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1. System Adequacy

a) Tell me about your job,
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b) How well do you feel vou understand vour job?
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¢) What do you feel is the function of QC at CPSES?
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d) How comfortable do you feel in your job?

=

(1) What makes you feel comfortable about your job?
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(2) What makes you feel uncomfortable about your job?
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e) Have you ever seen an organization chart of QC at CPSES?

|74 ffes No

f) Do you know where you are on the organization chart?

L:/Yes No

g) Do you know who your supervisor is?

=
V Yes No
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i) Do you know who your supervisor's bces is?

T A

Yes No

i) How adequate is the information given to you to de your job?
Inadequate Marginal Satisfactory ’//Goad

Excellent

j) How meaningful are your procedures? (availability, understandability)
Inadequate Marginal Satisfactory Good

Excellent

Comments: -
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k) How meaningful are your inspection plans or checklists?
Inadequate Marginal ‘gatisfactory Good
Excellent

Comments: -
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1) How adequate is the scope of your inspections? (explain whether
it is too small, too much, ..etc.)

—_Inadequate Marginal g~ Satisfactory __ Good
Excellent

Comments: -

m) How adequate is the emphasis on activities that have a bearing
on quality?
(Too much, or not enough)
(Are we looking at activities that are trivial, too much?)

s Inadequate Marginal . Satisfactcry Good

—Excelient

Comments: =

2. Supervision

a) How would you rate management support of QC?
Inadequate Marginal Satisfactory Good
Excellent

Comments: =
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b) How would you rate your supervisor's support of your activities?

Inadequate Hargfg;l - Satisfactory
PE;xccllcnt

Comments: -

Good

¢) How well does your supervisor answer your questions?

Inadequate Marginal Satisfactory
Excellent

Comments: -

d) How available is your supervisor when you need him:

.Inadequate Marginal ’gtaisfactory

”~

—Excellent
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Good
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e) How effectively does your supervisor advise you of your inspection
activities in a timely manner? / e
3 ¥

- Inadequate Marginal __ tisfactory Good

”
—Excellent

&1% Siladillont

Comments: -

f) How well does construction provide you with advance notification
of activities which require QC support?

Inadequate Marginal Satisfactory Good

—Excellent

Comments: - Y, //’}-' .

g) How would you rate the comsistency of your supervisors decisions?

27D



3.

Page 7 of 11

Training

a) How do you rate the training you have received to perform
your job?

—Inadequate Marginal Satisfactory Good

__Excellent
Corments: - ¢

s

b) How do you rate the instructors that provide your training?
Inadequate Marginal Satisfactory sood
Excellent

Ve A
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Comments: -

¢) How do you rate the training material or training aides?
Inadequate —Marginal Satisfactory Good

Excellent

Comments: =
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d) WVhat are the strong points of the training program?
List:

M

e) What are the weak points of the training program?

A

List:

f) How adequate are examinations with respect to the job
you actually perform?

Inadequate ___ Marginal Satisfactory Grod

Excellent

omments: - ,//
c /1«//}.
[

g8) Do you feel the "un the Job" training is adequate for the inspection
certification program.

Inadequate Marginal Satisfactory Good

—Excellent
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h) What do you feel should be established by way of a recertification
or upgrading program ?

/b

4. Resources
a) Do you feel you have enough time to perform your inspections?
A//ch : No
b) How would you rate your workload?
L
Light Enough Too Much

¢) Do you feel you are subject to excessive pressures from comstruction
while doing your inspections?

Yes i No

Explain:
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d) How would you rate equipment availability te perform your
inspections or job?

— Inadequate Marginal Satisfactory Good

—Excellent
Comments: - /
//p

e) How would you rate the authority given to you to perform
your inspections?

Inadequate Marginal Satisfactory Good
“Excellent

Comments: =

f) Who do you feel bears the ultimate responsibility for your
inspections?

Identify: f&?' :”— O E/X/ 7T
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5. Other -
a) What do you feel are the major problems in QC at CPSES?
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b) What do you feel is an adequate solution to these problems?
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¢) Do you feel that you have adequate communication with the
construction foreman that you come in contact with?

Yes No

d) Do you enjoy QC inspection work?

Yes No

If Not - Why?

List:
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