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1992 ANNUVAL MECT!
OF SHAREHOLDERS

Date: Tuesday, May S, 1992
Time: 10:00 a.m.
Location: Byatt Regency Crown Center
{Atlanta Ballroom)
2345 McGee Soreet, Kansas City, Missouri

Shareholders of necord on March 3, 1992, are eligible
1o vote at the meetic g and will be mailed a no’ice of
mweeting, proxy stiements and form of proxy.

CORPCIRATE OFFICES
{until July 1)

1330 Baltanore

Kansas City, Missouri 64103

{after July 1)
1201 Walnut
Kansas City, Missour: 64106-2124

MAILING ADGRESS
PO. Box 418679
Kansas Ciry, Missouri 641419679



YEAR AT A GLANCE

On August 6, the Board of Directors increased the quarterly common stock dividend 1o
70 cents per share. That action boessied the indicated annual per-share level of dividends
4.5%, from $2.68 10 §7 80,

Earnings per average common share for 1991 were §3.16.

On December 31, KCPL common stock closed out the year at 47 3/8, an ali-time high
close when adjusted for stock splits in 1963 and 1983, Over the last five vears, KCPL
stock posted a total return of 140.2%, an annual average of about 19.2%. For 1991, ol
return was 42.2%.

Prompted by a combination of high temperatures and load growth, on July 22, cus-

tom ;5 et a new record peak dem»: ' of 2,751 inegawatts, topping the 2,720 mw peak set
three day before. Previously, the peak was 2,711 set in August 1990, July 22 also ma: xed
& KCPL system energy use record for a one-day period, 52,446 megawatt-hours.

In March, Standard 2 Poor’s Corp. increased its rating on KCPLs senior debt to “A”
from “A~" and senior unsecured debt and preferred stock o “A-" from "BBR+ " Al
the major rating agencies now have our fivst mortgage debt at “A.’ and all our long-term
securities aze now in the “A” caiegory, These standings enhance our ability to finance at
more favoaable terms.

In February, the Company formed & new Environmentai and Research Services division,
\ieaded by vice president Jim Hogan. The sew division will heip sharpen our focus on
environmental and research and development activities in order (o improve performance
as well as 1o betier respond proactively to environmental expectations sad coneerns of
our customers,

On February 4, 1992, the Baid of Directors authorized a 2-for-l common stock split,
stibject to shareholder approval ot the annual meeting of sharchoiders, May §, 1992,






BIONTLIOHTS OF THE YEAR

Year Ended December 3]
Perceni
%91 1990 Increase
{Decrease)

Todal opera.ing revernues (K)s)* § K510 $ S8i5.0 1.2
Net income ((00%) $ 103,893 $ 102,732 1.1
Eurnings available for common (00U's) $ 8N $ %M 1.6
Averare numb: of shares 3,954,363 30,949,723
Pe. comrion shire**

Earnings $ ie § 3.1 1.6

Dividends $ 2.74 N a.62 4.6

Book valuc ~ .79 . 27.50 1.1

Yearend stoc’; price s 41.278 $ 15,250 14.4
Keturn on year-end comemon egatly (%) 1.4 11.3 b
Dhividend payvout (%) X7 84 1.6
Conrstruction expenditures (000's) $ 1240 $ 92,558 323
Electric piant (000's) $ 3,060,333 $ 2,085,145 2.5
Seiected Statistics (00)

Rerail kilowati-hour sales 11,052,269 10,491,556 53

Peak joad — summer (kw) 2,751 by F B 1.5

ek load — winter (kw) 1,674 1,680 14)
Number of retail customers (eaverage) 413 426 409 958 g
Number of stockholders 30,698 33,294 (7.8)
Capitalizanion (% 101ai)***

Common equity 49.9 50.2

Preferred srock 24 5.6

Long-term deb: 47.7 442

*Reclassification has been made 10 prior year amount to conform with currer! year presentation
*25ee Note 6 to the Financial Statements
*s*Exclusive of long-term debt and preferred stock included in current Habilities

Fuel Mix %

Coel 78 2%
- Nucloar 21%

o~ Natra Ga




$776.5 mithon, on retail
sales of 11.1 billion
kilowait-hours, up 5.3 par-
cent from last vear, Sales to
industnial customers were
up 3.7 percent. Customer
growth lagged historical
averages, but st resalted in
the addiion of 3,527 new
retail customers, 10 a year-
end level of 416,100, Com-
mercial and industnial sales
achieved fina commitments
for over 3.2 million square
feet of electnically heated
buildings, 57 percent of

the sguare footage of new
commercial space in the
metropolitan area. On the
residential side, Kansas
developers commizied 30
percent of their new-
housing subdivisi ns to
elestric heat, compared
with 22 percent in Missour’,

inwerest costs were
down sharply for the year,
@s our average inferewt rate
nn long-term dedt was 7.53
percent, down from £.00
pereent in 1990 apd 8.32
percent in 1989. In March,
Stand-rd & Poor’s Corpo-
ration raised the Com-
pany’s iating on senior debt
to "A” from “A - and our
senior unsecured debt and
preferred stock w “A~"
from “BEB + " In Decem-
ber Dufl and Phelps raised
our senior debt rating from
A" to "A 4"

Onar system fuel costs
comtinued to be among the
lowes! in the region, at 92
cents per million BTU,
However, due 10 Woll
Creek Generating Station’s
extcaded outage, and
unplanned outages at (wd
fossil-fueled plants, gener-
ating station svstem average
aveilability declined shightly
to 78.5 percent. Fossil plant
availability was 80.2 per-
cent, compared with the
10-year industry average of
794 percent.

'he encouraging resil-
ence of our market area
reveals its continuing evolu-
tion from an agriculture-
based river town 10 &
muliifaceied economy com-
prised of diverse business
sectors. At the same time,
the ~rea has develop.- . an
excellent reputation for
quality of life — defined
simply as an outstanding
place 10 own and operaic
a business, and to raise a
family. In its November 4
issue, Forfune magazine
reported that executives in
search of the ideal home
for their businesses cited
eight key benchmarks
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which must be met favora-
bly. Kansas City ranked
fourth overall in compari-
s0 with America's 50
la~gest metropolitan areas
Whie oo tainly affecied by
economic downturn, the
local economy’s perfor-
mance is #vidence of our
strength, unemployment
and inflation remained
lower than the national
averages in the current
recession. The most recent
index of affordabie housing
prepared by the National
Association of Homebuilders
places Kausas City at the
top of the list of cities of
over one million people.
Forecasts of population
growth, household forma-
tion, new job creation,
housing pL.omits and publicly
financed construction sug-
gest continued stability for
the regional economy.

These basic strengths
um.  in our perfarmance
and our expectations, par-
ticularly our resource plan-
ning for the foreseeable
future KCPLAN "9),
the latest update of our
resource and operating
framework, envisions the
goals of price stability,
maximizing the use of exist-
ing resources through both
life extension of generating
equipment and favorable
off-system purchases

additions of new peaking
capacity, and implementa-
tion of customer-focused
energy efficiency programs
We anticipate the next
major addition of base
load generating capacity
will pnt he necessary until
ufter the year 2000, The
flexibility of KCPLAN 91
anticinates changing oper-
ating environments which
could arise due 10 r=w envi-
ronmental requit., ..onts,
changes in the federal and
state regulation, an” the
consiruction and operation
of generating capacity by
non-utility suppliers. The
Company continues to par-
ticipate in national public
policy debate dealing with
energy strategy, industry
structural change, and
concerns for electric service
reliability.

KCPLAN 'J1 demon-
strates our commitment o
electric energy &s our core
business and requires of us
nothing short of excellence
n service quahty in the
production, transmission
and distribution of electric
energy, and the highaet
possible level of customer
atisfaction.

In anticipation of
continued customer growth
and higher service expecta-
tions, we initiated a three-
vear, $23 million facilities
improvement plan in March
1991, which will elevaie our
ievel of customer respon
siveness and provide our
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The accompanying Notes to Fiaancial Statements are an integral part of these statements.

B

.
Yeur Ended Deceber 31
1991 19%) 1u8¢
TR R, SHl B o A TSR R S I SR .. S M.
M’&rm 2y tric s m.m § EI12912 § 782,768
Steam hesrt el — 2,658 1450
R R Total Jp e B wmm B'IS.S‘IO _ 790,216
Operating Experises  Operation
Fuse! 132,100 136,849 134,329
Purchased power 22.2% 15,421 12,991
Othyr 166,009 152,847 137,895
Matitenance 80,922 79,467 68,953
Depreciation 86,795 85,020 85,356
Taxes (See statements)
Income 60,573 63,38¢ 66,105
Gengral 8528 83,564 80,381
Amortization of
MPSC rate phase-in plan (Note §) 267 1.0m2 701
Deferred Woll Creek costs (Nate i) L 10,366 10.366
Total . 65.956 633,992 ﬂ03“8>
’ __(tu_._us g Mlll.!‘:‘t 186,768
Allowancs for equuy funds used during
construction 539 126 238
Duferred Wolf Creek carrying costs (Note U 791 1,489 6,037
Miscellaneous (368) (11,549) 748
Income taxes R | 634 .
Total SAN : 1,257 2 {3,613 '.' 240
b 7 : Dansil 170,402 177,968 lN.ﬂOﬁw
Long-erm debt 63,057 68,853 78.5%
Short-term notes 3,29 6,199 5,531
Miscellaneous 1,665 2492 1,985
Allowance for borrowed funds used during
construction R8I _(2,308) _11,696)
Total { 6,509 75,236 8S 390-
Net income 163,893 102,732 108.618
Preferred stock dividend requiremients e, o __ 6,360 6,338
Barmngs available for common stock $ 9870 $_ 937 § 102,259
Average number of common shares outstanding 30,934 363 30,949,763 30,927,257
Earnings per conumon siare (Note 6) s 316 $ 3.1 s 3.3
_Cashdividendspercommonstare 8 2M § 28 S 28
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W ANSAS COMPANY
! Sm:m: of Retained Eamings
Year Ended December 31
199 1990 1989
S 2 S T L IR =ers S DR . .. .. USSR shD
Beginning Balance $399,264 $384,004 $359,067
Net Income 103,893 102732 108,618
i RSO ..., 4 486,736 467,608
Premium an Reacquired Preferred Stcrk DR R e ., T A el
Dividands Declared Preferred stock 5417 6,359 6,357
(at required annaal rates)
Common stock —
$2.50 per share 77,324
$2.62 per share 81,083
$2.74 per share 84,815 L O
Tt LoBam O Rae 0 w6
Ending Balance (Note 6) $411,161 3_3_99’,295 ﬂgh

The accompanying Notes to Financial Statements are an integral part of these statements.

Nus'lbrmudal&mm

L SUMMARY OF SIGNIFICANT ACCOUNTING FOLICIES

System of Accounts

The accounting records of the Company ~re maintained in
accordance with the Uniform System of Accounts prescribed by
hWWWyWM@MM
accepted accounting principies.
Utility Plant

Unility plant is steted at historical costs of construction. These
other fringe benefits and an allowance for funds used duriag
%mmmmmmmm

Allewsace for Funds Used During Construction (AFDC)

AFDC includes the cost of borrowed funds used for construc-
tion purposes and 2 reasonabie rawe upon other (equity) funds,
The altowarce for borrowed funds represenis an aflocation of
IRrSst COSES 10 construction, while the allowar« « for equity funds
is & non-cash item of income. AFDC is charged to construction
work in progress during the periad of comstruction. When a con-
struction projeet s placed in service, the reiated AFDC hecomes
a part of the origiral cost of the completed plast which is used

10 establish rates for utility charges under esiablished regulatory
sate practices. The rates used to compute gross AFDC are com-
pounded semi-annually and aversged 7.7% for 1981, 9.0% for

1990 and 10.05 for 1989,

Depreciation and Mainienance

Provisions for depreciation are computed on a straight-line
basis pursuant 1o rates ordered to be used for jurisdictional prop-
erty by the Missouri Public Service Commission (MPSC) and the
Kansas Corporation Commission (KCC). Approximate annual
compasite rates were 293% in 1941, 2.94% in 1990 and 3.00%
in 1989

The Company charges o maintenance expense the repains of
property and replacement and renewals of items determined (©
be fess than units of property, except for such costs which are
charged to clearing account: and redistributed to various opecat-
ing, construction and other accouss. The rosts of renewals and
betiermenis of units of propevty are charged 1o the utility plant
accounts. Propecty units retired or otherwise disposed of in the
normal course of business are charged © accumulated deprecia-
tion, along with removal costs, net of salvage. The amounts of
maintensnce and depreciation expense other than these set forih
in the Statements of Income are not significant,






21 RETIREMENT PLANS
h hmﬁuh‘bwm
, providing for beacfits upoen retirement,

w 65, In accordance with the  mipioyee Retirement
A, of 1974 (ERISA), the Company has satisfied
uhamunmmmm
plans reflect the employer's compensation, years of service and
uge W retiremen..
Provisions for pensions are determined under the rules
mnl\lﬂ The following is the 2 ded status of

ml._
S e
Frhosssends)
Accuruia:2d Benefit Ohligation
Vestod $154 008 180,708
Not-vesied 5??2 mg_!}
Tota! S_lg._lg &_‘SJN
mdmm
uwawmw $251.505  Saw S
Projected benefit ablipation (b) NS 1M
Otthens 1 Nm 1
Reconciliation of Dilference
Contributions 1o truas
Prepaid § 176 § 128
Acorued lisbility 3,118 @.261)
Unamortized transition amount 088 2M
Lintecogrized net gain 282 20
Ulnrecognized prior service cost 5N 4 .6m)
Ditferene $ 3B § 2152
e = ARSI

(n) Plan assets are invested in insi nce contracts, corporate
bonds, equity securities, LS Governmeat securities, note,,
R mortgages and shor-»erim imvestments.

il {b) Based on discount r s of #% (o 9% end ates of increase in
: future salary lovéls of 3% 10 6%

Compuents of provisions for pensions (in thousands):
¥ 199 190 19

T Se———— b vy

Service cost § 6162 § 628 § 535
2 Interest rost on proje-ted

benctn abhgation 16617 15757 1385
0 Acual return on plan assels (45.542) 1088 (27436)
L ke A6 (BAI6) 12,85
: Tota! Pension Expense ~ § 4,260 § 4,607 § 441,

DANERET ASTYmRS smmTaus

Loig-erm ra-s of rersm on pian assets of 7% 10 5% were used.

| ViLiaent COMPANY

L COMMITMENTS ANE CONTINGENCIES

Nuclear Liability and Insurunce

The Price-Anderzon Aat currently lisits the pubiic bability 1o
$7.807 bullion, including atiorney con  of nuckear reactor owners
forr clasms that could anse frim a nuclear incideni. Accordingly,
the Company and the other owners of Wolf Creek have habiliey
insurance coverige of this amount which cansists ¢f the
maximum available commercial insurance of $200 milknn and
Secondary Financial Protection (SFP). The SFP coverage is
funded tv 0 mandatory program of deferred premiums assesed
aguine all owners of licensed reactons for any nucleas inident
anywhot in the country. The masimum assessment jer reacior
is $67 rulllion ($29.6 mi*ion, s share), plus & surcharge
of 5%, o incident. The owners of Wolf Creek are jountly and
severally liable o these charper, sévable 41 4 e 601 10 exveed
$10 millon ($4.7 million, Company's share) par incident per year.
The owners of Weatf Creek also have property damage, decon.
muummmunmn
from damage 10 the Wolf Creek in the amoutit of
$2.515 billion, Muclear insurance pools provide $1.265 billion of
oovezage. Nuclear Eleotric Insurnce Limited (NEIL) provides
$1.250 bilhon. In the event of an acoident, insurance proceeds
must first be used for reactor stabilization and site decontaming:
tion. The remaining proseeds from the $2.51¢ billion insurance
coverage ($1.182 bilban, Company’s share). if any, can be used for
property dainage up to $1,04) million (Company's share), prema
ture decommissioning costs up .o $94 millior (Company's share)
i excess of funds previnusly vollected for decommissioning (as
discussed in Note 1) with the remaining 347 million (Company's
share) availahle for either property damage o premature decorn -
missioning costs.

The owners of Wolf Creek have also procured exira expense
insurcace from NEITL. Under both the NFIL peoperty and extra
expense policies, the Company is subject to retzoactive assessment
i INEIL losses, with respect 10 each pohicy yeas, exceed the
accumulated funds available 1o the insurer under that policy. The
estimated maximum retroactive assessients 1or the Company's
share under the policies 1otal $5 million per year.
in the event of a catastrophic loss at Creek, the amount
of tnsurance available may not be adequate for property damages
and extry epenses incurred. Uninsured losses, 1o the exient not
recovered through rates, weuld be assumed by the Company and
could have a material adverse effect on the Company's financial

Nuclear Foel Commitments

Al Degember 31, 1991, Wolf Creek's nuclear fuel comsnitmenis
(Company’s share) were approximately $21 million for uranium
concentrates through 1997, $147 million for enrichment throagh
2014 and §52 millian for fabrication through M4,
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“Tax Matien

The Company’s federn! invome tax refums for the yoars 1988
through 1988 are under examination in the tniernal
Revenae Service The Compny has roceived Notices of

Proposed Adjustments 10 be included i the Revenue Agent's
Repont (RAR) unbess the additic.al information being supmlied
u&mnuc@mm-mmm

Aeciation generated.
in o process of reviewing the adjustsnents and has significant
guzstions regarding the theary, computations und sampling
wchinigues used by the IRS 10 arrive &t their projosed adjust-
metiis MMher adjusiments have also been proposed by the IRS &
» result of this exanrination. The Company expects 10 reoerve the
RAR for 1988 and 1986 sometisoe during the first part of 1992
and does not expect this report ic inclade any significant adjust-
ments not known st this time. In the opinion o management, the
ultimate additiona) tey charge, including interest, is not expected
10 v material 1o the Company’s financial position.

Laovironmenial Mutien
lunersiate Power Company (intersiate) filed a complaint in
1989 against the Comgany seeking indemnity and contribution
fow cleanup costs, estimated 1o be $1 milhon 1o $10 millics, at
an Jows site sold by the Companv 10 Interstae in 1957, The
Company scquited o gus man  auring plant on the site in 1932
and ullegedly it for very briel periods of time before
demolishing it in 1952
The Company believes that it s several meritarious defeuses
against this action and has asserted thei in its pleadings,
the fact that the 1957 saler documents include & clause
‘the Compaty {rom and against &l claims and
arising after the sale. As well, the Company i seeking
-or indemnity for these cleanup costs, 10 the extent
zhmhMHtMWmn

This matter is scheduled 1o be tried in 1992 wherein the court
may delermine allocation of ckanup costs among the parties.
1f the Company 1 unsuccessiul an the issues of linbility, the
Company be'ieves that its aliocated share of the cleanup costs
weaild ot be marerial 1o the financial condition of the Company.

The Company’s must comply with federal, state and
focai environmenta! luws and regulations. Comnpliance programs
recessary 1o meet existing and finure environ...aial laws and
regulations governing water and air guality, hazardous waste
handling and dizposal, toxic substances and the ef* s of
slectromagnetic fields could require subsiantial changss 1 the
Company s operations or facifities. The costs of compliance with
enwvironmental laws and regulations are normally recoverable
through the retemaking process.

PO W LK

& LiGNT

(her Agreements
The Company has entered into, in the normal course of
business, & variety of comracs,

Linder long4enn contraciuil anangements, the Company’s
share of puschased coal during the last thies s oaked

$21 million in 1991, $28 million in 1990 and
$27 milhon in 1989, The Company's share o purthaise commil-
ments in 1991 dollars under the remaining term of the corl con-
tracts 1s approxicnately $145 milbon. T Company also purchaees
coal on the spot market.

Unider Jeases, the Company incurred rental expense during the
last threx years of approximanely $11 million 10 $15 million per
yeur. Renia! commitments under loases for rallroad can, computer
equipment, buildings and similar ems are approximanely
§114 million over the life of the leases with pavinents during each
of the next five yeats ranging from & high of $15 million in 1992
10 38 million tn 1996 The Compaty, alo in 1991, extended and
revised a transmission hine iease with another utility. With FERC
approval, the remtal payments under this ase can be increased by
the lessor, after which the Company is entitied 1o cancel the lease
if the Company is able 10 secure an alternative transmission path.
Total commitments under thus lease, not included above, a.
$1.9 million per vear and approximatety $64 million over the kife
of the lease if fhe lease is nol cancelled.

The Company has entered inte coudracts 1) purchase capacity
through May 2000 from ather utilities. Such obligations increase
cach contract year from $6.5 million in 1992 for 250 mw 10
$16.0 million, 1 1995 for 450 mw. For cuntract years 1996 1o 1999,
the cost i $11.7 million per year for 300 mw of capacity.

4 SALE OF ACCOUNTS RECESVABLE

On September 27, 1989, the Company entered into an agree
ment with & financigl institution 10 sell witn limited recourse, an
undivided imerest in designated accourns receivabie, A of Decem-
ber 41, 199] and 1990, $50 milon and $50 million, 1spectively,
of the ‘s accounts recervable remained sold inder this
agreement. The Company incurred $3.5 milkon, $44 million and
$1.2 million of coss asscciated with the sale of Customer
Accounts Receivable during 1991, 1990 and 1959, respectively.

5. SHORT-TERM BORROWINGS

The Company borrows sher 1erm funds from banks and
through the sale of commercial paper &s needed. Under minimal
fer arrangements, the has confirmed bank lines-of-credit
totaling $155 million, of which $121 w*Hion remuin unus-d at
December 31, 1991

|25

COMPANY
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COMMON STOCK PREFERRED STOCK AND
The Bowrd of Disectors, on February 4, 1992, suthorized »
2for-] comman stock split subject 1o shareholder ajgwoval. The
sitarsholders, at thewr annual meeting set for May §, 1992, will be
asked 10 approve sn amendement to the Company's Rostased Arti-
cles of Comahidation the number of suthorized shares
of comman sock from 10 150,000,000 and the com-

mon stock sphit. 1f apgwroval is recetved in May 1992, reported
carnings per share for wll periods will be adjusied

Retained earnings ar December M, 1991 includedt $13
which was not avallable for cash divi” v = comee n stock
under the of the Indenty. -, ho= e securing Firy

“::-m: 19RE, SK, 148 comman shares were held by the
Company and distritwied 1o the employees’ 401(K) plan in 1989
The Compare purchased 30,000 shares in 1990 which were subse.
quertly distributed 10 the employees’ 40K(K) plen o 1990 The
gain an the difference between the purchase price of these shares
and marke! at the time of distribution was charged 10 capital
stock prermium anc expense aiong with the gain on the purchase
of sock for smiing fund requirements.

1941, the Company reacguired and retired the 800,000
shares of the $2.33 and BOOLOD shates of the 32.20 Cumulative
No Par Preferred Steck with a combined stated value of
$40 million. The sotel cost of this transaction included &
$47 millicn premium of which §2.9 mithon was charged aguinst
capital mock premium and expense and $1.8 million was charged

apainst etained earnings.

Adso duning 1991, the Company autharized the Febru 'y 1992
sedemption and retirement of the 130,600 outstandine shares
of the 7.72% Comulative Preferod Stock with & par vidhue of
$13 million. The cost of this stock will include a
premium of $.3 million which will be charged against common
siock equity. As of Decomber 31, 1991, this msue was reclassified
10 Lurrent fiabilities.

The owistanding Cumulative Preferred Stock of $41 million
{ecclusive of the $13 million of 7. 72% Cumlative Preferred Stock
inchuded in current liabilities) may be redeemed at the option of
mmnmuummwwm

Scheduled mandatory sinkivg fund requiremerits for outstand-
ing redeemable 4% Cumuiative Preferred Stock are $160,000

per yeal

At Decemiber 31, 1991, the Company had authorzed 540,787
shares of Cumiilative Preferred Stock at & par value of $100 per
share, 1.572,000 shares of Cumr. lative No Par Preferred Stock and
11,000,000 shares of Preference Stock withou' par value.

1 any dividends on its preferred siock are not declared and
paid when scheduled, the Company could not declare or pay
dividends on its cormmaon stk or acguire any shares thereof for
consideration. If the amount of any such unpaid dividends equals
four or more full quasterly dividends, the holders of preferred
stock, voting as & single class, could elect representatives on the
Comparny's Board of Direciors.
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First Mortgage Bonds

The Compary catinul issue additional First Morgage Bonds
authorized by the Indenture of Mortgage and Doed 7 Trust dated
s of December 1, 1946, as supplemesnted, as long s any of the
Martgage Bonds (discussed bedow) are ovtstanding. Substariially
all of the Company's utiity | stant is pledged under the terms of
the Indenture

. Bonds

The Company is autherized 10 issue Morigage Bonds under the
Cieneral Mortgage Indenture and Deed of Trust dated Decrmber
1, 1986, s supplemented. The amount of additional borids which
ity be issued i sublect 10 cenain restnctive provisions of the
Ceeneral Morigage Indetture. The General Indemue
constitites & morgage fien upon substantially all of the
Comipuny's utility plant and is junior 10 the Bien of the
First Mangage
On December 9, 1991, the Company tdeemed the $50 million,
B 3/8% senies Bongs due 1994, This i
inchuded & premium of $774,000 which “as been defermd and will
be amortized through December 1994,

On April 11, 1991, the Company entared imo an agreement
authocizing the issue of un 10 $150 mithion of Medium Term Notes
{Notes) which are secur=d by the Company's Mortgage Bonds. At
December 31, 1991, $135.3 million of Notes was outstanding ¢ a
weightod aerage interest rate of 7 38% and matunities rnging
from May 1993 1o January 200,

Ranker's Acceplances

The Company has & financing arrangement with & bank,
expuring Janucry 16, 1994, which enables the Company 1o borow
funds by collaisralizing its coal and fusl ofl inventonies at rutes
based upon the current banker's scceptance discount rate phus an

HLCEPLINOE As of Decenber 31, 1991, $12 milhon was
outstanding this agreement with an interest tne of 5.30%.
Scheduled Muturities

The following poliutivn control bond series have sinking fund
requirenents which begin in vanous years: § 3/4% in 1989,
$ 7/8% in 1997, 5 7/8% in 1998, 6 7/8% A" in 1999 and
§7/8% “H" in 199%

The aggreiate amount of maturities andt sinking fund require-
ments during each of the next five years for the long-term dely
outstanding ot December 31, 1991 is 30 in 1992, $26.7 million in
1993, $131.5 million in 1994, $30.3 million in 1995 and §17.3
milliea in 1996,

The Bowru of Directors, on February 4, 1992, authorized the
redemption and retiremert, in March 1992, of the $35 million,
9 1/8% First Mongage Bonds due in 2000,



RKANSAS CI1TY POWER &

‘s Discussion and Anglysis of
MMMMW
Kok Sales and Operating Revenves
Saules and revenue daw:
Ingrease {Decrease
. From Prior Year
V. RRAGARTY
(emillivns) tonilhong)
Retail sabes
Residential BA% S8 Sa% L1
Conmercial il Lo ) 13
Indusirial v 2 2
Other ()] T i (5 LI
Tote] re*ail sales 53 % e la
Sales for resale:
Bulk power sabes Mo 0 &N W
Other 09 - (8 =~
Total s 12 30
Sream heat and other revenues 2 5
Total oporating revenues $10 $2
Residential and commercia! kwh sades increased in 1991 e
1994 reflecting printsrily higher due 10 warmer coabog
seasons and incteaas in load Industrial kwh saies in 1991
were affecred by increased sales 10 4 major stee) manufacturer;
sales 10 this manufacturer increased in 1990 Excluding
this manufacturer, industrial sales (ncreased 3.2% in ¥ and
2.4% in 1990,
Pursiant 10 & Federal Regulatory Commission (FERC)

w0 revenues.
Bk powe sa dectened 1 bl b and 3 Nl kv i
1991 and 1990, respectively . due 10 lower availability of generating
wnits and ticreased Company sy m requirements.

Taniffs have not changed materially in either 1991 or 1990. The
change iu revenues 10 base rates is affected by changes
in the mix of kwh sales among classifications and by the effect on
ceruin classifications of declining price per kwh us kwh usage

The level of kwh saler in *he future will depend upon weather
vondisions, customer conservation efforts, conpating fuel
sources and the overall economy vi the Compary's servicy area.
Also, issues Tacing the slectric wility industry in general, such as
deregulation, rransmission acvess and increased competition,
could affect kwh sales,

Sieam heat revenes decreased for 1980 und were eliminated in
1001 refiecting the sak of the steam system i March 1990,

Caly the Compariy's wholesale rate schedules, whic do not
inciucie bulk pow ar sales, contain fuel adjustnent provisions;
whalesale revenues account for less than 1% of the
Conpany's revenues,

LIGHT COMPANY

Fuel Conts

Average electric fuel cost per million BTU increasedd 10 §.92 in
1991 from $.57 in 1990 and § 84 i, 1989,

Average fur’ com per million BTU of nuclear fuel, including
disposal costs, wae $.30in 1991, $.29 in 1990 and §.3) in 1989,
Thie 1990 decrease reflects the lower costs of nuclenr fuel loaded
in the reacior duning the 1990 fueling. The capacity factor at
Waoll Croeh was 58.9% in 1991, 79.2% in 1990 and 97.7% in
1989, During the first balf of 1991, Wolf Creek's power produc-
tion was gradually reduced to approximanely 0% of capacity 10
assure adeguate fuel for full power operation during the summer
senson. Such conservation was niecessay hecause ths phiant had
previously generatel, more than originally ;lanted for the
fuel in the reacror. Then, from 2, 1991 the oigh
yearend, the unil was off-liz: 103 days for a scheduled refueting
outage which was extended 10 accommaodate additional testing.
The pravious scheduled  #faeling ouiage lasied 68 days in 1990
whille there was 11> refueling ouage in 1989,

Average fuel cost per million BTU for fossii plants was $1.08
in 1991, $1.06 in 1990 and $1.08 i 1989, The 1990 lower cost
reflects an increased tevel of lower cost coal purchases from the

spot mirket.
The components of change in Tuel coste:
Increase (Decrease)
_From Prior Year
e
(midllions)
Cieneration for customens and
bulk power sales n 2
Average fuel cost . i
Coal physica) inventory adjusiment . I
Total sy 85

|t USRS

ofoth yours wtude 5 2 mill.s0 drop in Nl cals because of the
sale of the steam sysiem.

Begnuse Wolf Creek's fuel costs are lower than any cher
Company unit, the average fuel cost is higher whenever the anit
1s down for refueling or operates below the prior peried's
avETage CAPAtY.

Purchesed Power

Purchased power increased $6.8 million in 1991 and
$2.4 miltion in 1990 reflecting the lower availability of generating
unity, including Woll Croek, and inmased Company system

requirements.
The level of purchased power in the future will depend upon

the availabibity of the generating units, fuel costs, the requirements

of other slecisic systems and the Company’s system teguirements.
Siec Note 3 to the Financial Statements-Commitments

and Contingencies<lor commitments ungder contracts 1o

purchase capacity.



& JOINTINOWNED ELECTRIC UTILITY PLANTS

The Corpany has, under joint ownership agreements with
other wilities, undivided interests &t December 31, 1990 in wtility
oans s Tollows (in millians of asliars)

Company’s share % Som 0%
Uttility plant in service $1.004 26 243
Nuglear fuel in service P M - -
Spem nuciear fuel } 0 - -
Estimated scoumulated

{Production plant only) $ 0 fl0 s W
Accumulated

amartization

(Nuclear fuel) s ® - -
Company's accredited

capactsy mw 1) 6" 40
Each peticipant must provide its own financing. The

It nd M 4th
Quaner  Quarter Quaner  Quaner
(rhousarnds)

SI81,B51 $208,602 $254,365 $180,263
§ 34536 § 45,008 § 66,128 § 28481
S 177928 5 288 § 9628 § 768

5 518 Bs 153

S176,159 $199.221 SMTRSE §191,02

$ 1435 § 4069 § 70719 § 18,728
$ 13,952 5 21,895 § 52351 § 450 (@)

*;fieizi’ ik

§ HF S5 145 Q@
mhummwmmmcmywun

These costs totaled $12.9 million before taxes and $8.1 m lsan
afier teves (3.26 per share).

Expenses were affecied by the scheduled Wolfl Creek refueling
outages, 68 Qays Hom March 9, 1990 10 May 16, 1990 and 103
dar 1 in 19 starting Seplember 20, 1991, Starting in 1992, the
Company will normulize Wolf Creek refueling outage costs, see
discussion 10 Mesagement 's Discussion and Analyss of Financis!
Condition ard! Results of

mmdmmysmwmm
with peak pariods occurring during summer months.

INDEPENDENT
AUDITOR'S REPORT

To the Stockhoiders and Board of Directors
Kansas City Power & Light Company:

We have andited the accompanying balance sheets
and statements of cumulative preferred stock and long.
term debt of Kansas City Powet & Light Company as
of December 31, 1991 and 1990, and the related suate-
ments of income, taves, retained earnings, and cash
flows for each of the three years in the period endy 4
December 31, 1991, These financial statements are the
responsibility of the Company's management. Our
responsibility is 10 express an opinion on these financial
statements based on our audits.

We conducted our audits in accerdance with
generally accepied auditing standards. Those standards
require that we plan and perform the audit to obtain
reasonable ass ance shout whether the “inancial
statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting
the amournts and disclosures in the financial statements.
An audit wlso includes ussassing the accounting
principles used and significant estimates made by
management, & well as evaluatiug the werall financia)
stutement presentation. We believe that our audits
provide a reasonable basis for our opinion,

In our opinion, the financial statements ~sferved 0
above present fairly, in all material respects, the finan-
cial position of Keesas City Power & Light Company as
of December 31, 1991 and 1990, and the resuits of its
operations and its cash flows for each =7 the three years
in the period ended December 31, 1891, in conformity
with generally accepted accounting principles.

Covpus » Sfwnnd.

Kansas City, Missouri
February <. 1992

. KANSAS C1TY POWER & LACHYT COMPANY |
8! |
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iy changed, effectiv: January 1992, ne teihad

15, 1992 when Wolf Croek camie bick on-line, there is no cutmila:
tive efTeet for the change in accountng principle Because there 18
0o refucting scheduled 1992, the effect of this chunge on
1992 operations would be to 8¢ OPErRticn, NaIeOwnce
wnd replacement power expenses by » total of approximaieh
$12.6 mifSion and, after tanes, decrease net incomie by appros-
mately 7.8 million (8.25 per shate).

Projected Consiruction bxpenditures

Comstruction expenditures, excluding AVDC, were
ma‘:lmmMiﬂmMiuﬂwmﬂnm
s

Counmn Mm

- —————- W —— PP m————

1990 1993 19 1995 19 Toml

e v b ——— yS—— S oy w—

fesmiilions)

S0 $40) $554 890 $ U6 SMNI
fuel 99 10 A8 DO W0 KN

122 A7 08 138 A8 %0

and
Mm S 61 MBS M6 A9t

e m——

Tow S1a56 51940 Sldd s H‘M $1%6.2 mu
ok orPEE YT AE  Soraws ;|FTY.  sREnR
i The above expendures for generating fa. Tities inchude
$113.7 million for thres wm 10, are and one new 160 mw gas-
fired comibustion ‘wrbiries, (he first of which is scheduled to be
mhmmmaumdsumwhm-
A betwery 1997 and 919, facilnier slso include
35 millon be g in 1996 for o paw SO0 rov (250 mw,

i

i)

?&!

Thie timing of votsiractive and cosl estimaits are subject 10
continual review and aujustment, Actual eonstruction expendi-
wares miaty vary significantly from thes evimates.

B . e
T R T 1 I o

& LIGHYT €COMPANY

Lavironments! Matien

On Ovtober 27, 1990, Congress apgwoved the Clean Air Aot
Amendments of 190 Two parts of the legistation will affect the
wtility mdustry. The acid suin proviwons will increase the Com-
pany's constntian expenditures by an estimated $16.6 million for
the installation of continuous emission Monitoning eguipment
and Jow NOy burners. These costs e included in the above five
year projected construction expendituses. The Company's oosts
uticder the Aot would huve been greater if the Company had not
volunarily switehad 10 low sulfur westers. conl in the mid 15805
The other utility-related provision calls for a study of certain air
toxies. Fased on the outcome of these studies, regulation of av
toies, including mercury, could be reguired, The Compaiy
cannot, & this time, predict the likelihood of any such regulations
o compliance costs. Provisions in the Clean Alr Aot Amendments
of 1990 could add up to $2 million & year 10 the Compary’s
expenses beginning in 1992 because of fequirements that
companies make paymient 10 the stite evironmental regulatory
agencies 1o fund sdministration of cenain provisions of
the Amendments.

See Natte 3 1o the Financial Statements - Environmental
Matiers-for discussion of potential Babiliy, which the Company
believes is not maserial to its financial condition, for cleatup costs
under the Federal Superfund law.

Cuptia! Requirements and Liguidity

The Crypamy cucrently estimates that it will be able 10 meet
the above construction expenditures through 1994 and a signifi-
s pontion of the remaining years with internally-generated
funds. 1t s aniicipated that funds for maturing debt through
1996 and the sedempion of proferred stock, including preferred
stock and Jane-te 1 debt cnking fuis sbligations, otaling
$219.¢ million will be provided from operations, refinancings or
short term delx.

The Company's capiial atructure a1 Deceriber 31, 1991 (includ-
ing current portions) consisted of 49.5% comhon stock equity,
1.i% preferred stock and 47.4% long-term debt. The Company’s
poal i 10 maintain a capital structure in which the pescentages of
common stack equity and long-term debt (including curreni
maturities) are approxunately equal

mmm»wwmwm
Preferred Stock und $150 milhion additional Medium Term Notes
with the Securities and Exchange Comnussion in February 1992
Proceeds from thy saies of these securities will be used 1o
refinanue redsemed ar mztunng debt and redeemed preferred siock.
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Other Opergies, Expenses
Other operation expanses mnorsased in 191 and 199 reflecting
increases in general and adminisirative expenses of $5.9 million in
199 and $5.3 milhon in 1990 primanly Oue 10 increased wages
and the cost of variows employee venefits, ncluding hospitaliza:
o, sTupkoyee developmen: and traiming expenses and o¢her
effects of inflation In addition, other operution expenses at Wolf
Creek increased $4.2 million in 199) gad $4.0 million in 1990
mainly dhe 10 costs associiey with the schecduled refueling ot
and & 199 increase of $.8 million for Nuclear Regulatory
(HIRC; fees and nspection costs. Refreling costs in
1991 increased over the previous outsee & additional molor oper-
sted valve testing was performed in response 10 an NRC industry-
wide u.mwumwwn
20, 199) and lasted 107 days in 191 compuered to 68 dis
1990 owage. The MNWNS.M&:.
udrnwwmnmhm
operation &nd mainte.mnce costs incurred in 1992, The next
refueling outage is scheduled 1o segin in March 1993
At the Company’s fossil olants, other aperation expenses
wnsmummummm
increnses u the various generating units. Addt onally, uther oper.
ation expenses in 1990 include increases of $3.2 million in costs
associried with the sale of Customer Accounts Recsivable and
§3.2 million in electric distribution system cperating costs. The
mumum-ummwumm
stenm system operating expenses after it was sold in March 1990,

Maintenance

Mainteninice expenses at Wolf Creek increased by $.9 million in
1991 and $6.2 million in 1990 primarily for costs asscciated with
the scheduled refueling outages. In addition, 19%) maintenance
expense reflects an overall increase of $5.2 million in fossi! plant
generating unit mainienance, primarily for boller overhants and
generatr and turbine maintenance. The 199] fassil plan generating
r&umbmmwumw

Income Taxes

The decreases in operating income taxes for 1991 and 1990 are
due 10 decreases in income subject 10 tax. In addition, nvestment
tax credit (17C) wmontization increased $2.7 million in the fourth
quarter of 1991 1 fully amaortize previcusly utilized 1TC on
nuclear tuel already burned. Substantially all of the 1TC on
nuclear fue! has ioen amortized as of December 31, 1991

General Taves

The increases in general taves during 199] and 1990 relate
primarily to increases of $1.6 million and $1.1 million n gross
feceipts taxes resulting from higher billed revenues in areas subject
10 tax and increases of $3.1 million 2nd $1.5 miillion in property
and real estate taves due 10 higher property assesaments and
tax rates.

"0 WER

& LI GMHT

Currently, te Kansas legislatwe is considering various
proposals w change the determination of 192 propernty e rles.
The Company it not yet able to jroject whether changss will
ovcur, However, based upon these proposals 10 date, the increase
i Kansas property taxes could be as much as $10 imithon per year,

Orthet Incoms and Ded actions

Miscelbaneous and Inc.ane Tanes-This refiect 8 decrease 1o net
incorme in 1990 primaily becawse of the expensir 2 in the fourth
quarter of 1990 the costs mesociued with the serminated render
offes for Kansas Cas and Flectric Company (KG&E) (n the
wiound of $12.9 million before tases and §5.1 milhon afer taxes
(8,26 per share). This decresse 10 net income was partially offset
by the sake in March 1990 of the downtown Kansas City, Missouri
steam sysiein at & profit afier wes of $2.6 million

Interest Charges
The declines in Jongerm interest expense for 1991 and 1990
reflect lower interest ruies on variable rate det' and the retitement,
repayment o refinancing of debt, The averuge halance of
long-erm deit including current maturities dectined compared 1o
Ihe prior year by $23.1 million in 1991 and $83.6 mitlion in 1990,
The sale of Customer Accounts Receivable has allowed the
Company fo curry a ower amouni of debl.

The decline in shon-erm inlerest expense in 1991 is due (0
lower gverage lovels of short-term debt und fower interest rates,

Faruings pes Share

Excluding the §.26 per share reduction because of the expenses
wiourred in connection with the terminated tender offer, 1990
earnings per share (EPS) would have been £.17, The 1991 EPS
of $1.16 decreased from this $3.37 level primarily because of the
costs incurred from the extendsd 1991 Woll Creck
refueling outage The Creek refueling outage dec.eaved EPS
approximataty $.48 io 1991 and §.30 6 1990 Wolf Cret is one of
the Company’s principal generating facititis and has 11 lowest
fuel cast of any of its generating facilities. An extendec shut-down
of the unit could ha v & substantial adverse efiect on the
Company's business and fina..cial condition. Future re’ ueling
outages are planned to occur approximately every 18 months with
the next outage plann € for the spring of 1993, (See Normaliza-
tion of Wolf Creek Refueling Outage Costs.)

Eliminaing the ¢ffects of the refueling outage, earnings for
199] were positively affected by favorable weather condition
increased load growth and a reduction of interest charges, which
were more than offset by inereased purchased powes, reduced bulk
power sales and the effect of inflation and other increases on
OPETHLING EXPEnses.

There was no refueling outage in 1989, Earnings for 1990,
excluding the tender offer and refuehing costs, increased over 1989
mainly because of more favorable weather conditions, The 1990
summer was significantly warmer than 1989,
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Unoertsintics which affect the degroe o which these ¢ nita)
requirements will be met with funds from opetudons
include such items as the effevt of an aperating
the leved of kwh sales, regulaiory actions, comp. noe with
environmeital regulations, svailibility of the Company's genera-
uwuuudmmwwmm

On February & 1991, the Company 37 KOKE settled thei:
pending lawsult agaimst AMAX, Inc. (AMAY) The coal supply
agreeinont among the Company, KGAF and AMAX v term,
nated effective Dece.nver 31, 190, and the Company agreed 10
pay AMAX $8.5 million (its waare 2: the $17 mibion total settle-

_ ment). This amoun was recorded (o Settiement of Fuel Contracts
4 on the Balance Sheet becanse & s probabl: that future rases wit
% include provisions for recovery of this ettleraen: payment.
d Cash provided by operating activities during 1989 was higher
vhan 1991 or 1990 maindy as 2 rea't of the initial sale of
$52 million of Customer Accounts Receivabls 0 1989, partially
offser by the settlement of the fuel contract wich Prttsburg & Mid-
way Coal Mining Compeny for $22.5 nidlhon. Cash peer ided by
q-;mmmm was positivel ahiected by an addi-

offser by the $8.5 million paid 0 AMAX.

The Company weur additiona! detst and/o - issue
additional eguity . syssem growth or new growth oppor-
Tuait'cs, coough business combinations or iber - vestr s, ©
take advaniage of the benefits inherent in g larg. / energy systen.

New Accounung Standards

Financial Accounting Standards Board (FALB) Siatement No
106- Exaployers’ Accounting for Postrocrement Benefits (ther
Tha Pensiors-isived in late December 1990, establishes stan-
dards of finencial sccounting and repactin 1 for the Cornpiy’s
‘medical and life insurance benefiis provided 1 retirees. FASE 1
requires, i nong other things, that the cost «f providing 1+ ese bene-
fits be recognized &s & Lbor cost ove @ perk 4 of time pror 1o the
enaployee’s retiretnent razner than afier the employee retins. Thiis
Swatement is effective for fiscal yoars beginning afier Dagem’or i5,
1992, and \ niile earlier application is encouraged, the Company
plans on adoption in 1993, The Company Las determined, based
upon preliminary studies, *hat adaption of FASE 10% will not
have & material effset on its fincacial statements,

. £ 1
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o AR AT TG W ek Sk
Revenues (000 )% § S S RISSI0 5 0216 & MWIES0 § 64200 |3 83820
b Expenses (000)* SRRSO G018 G106 SROSM | 40,748
Cperal ng Income (U0's) 169,145 181,578 186,768 180,244 174,662 04 485
| Oxberinccmeand Deductions (000! A2SY (3610 7240 Q5267 24062 | 29400
4 Income nefore Inirest Charges (000's) 170,402 177,968 194,008 198,511 198,724 121 488
,ﬂ ~ Pwerest Charpes (000'y) LSSy 336 B0 BRSO | T
C Net Income (000 30 102,732 108,618 108,655 100, 9K2 79,146
" Pegferred and Preferency Stock

e Dividend Requiremen: {000's) B 630 4N 668 08| 14
: Average Shares Owtstar.ding MOSANES 20949763 30,927,287 30910199 30,954 363 | 20,300,723
_ Eormings per Common Shore** $  AK S AN § am s 10 8 3018 A
~ Retrn on Year-end Common bty 11.4% 11.3% 12.2% 122% 11.9% 14.2%
i Cash Dividends per Shawe 5 AM § 260 3 2% 8  am 8 an2ls |88
 CaprauzaTion Dwra (000'5)*** R

: R B R s e e L
 Common Stock Equity $ K029 5 BSI2E2 § RMOIT S BIOROL S R4 |8 489313
C Preferred Srock $ S2000 5 N0 § 92000 § 92000 § 0200 |8 112,000
5

z Freferred Suck (Redeemobie) $  20% % 22% 8 239 §  25% 8§ 2Mm6 |8 A4%

Prgferonce Stock (Redeemabile; s PR - 3 -’ § — 5 4466 |8 30000
Long serm Debt $ K680 $ RS040 5 IS4 § BOCR9Y 1079508 | § 562,080
| OrHer Uata anD RaTics Iy L el S VIO RS o Wl 2 e SRR )
 Covstruction Expenditures (000') § 12447 % 9255 8 103,069 § 95002 5§ THobe |§ 133,980
L Toval Azets 1000 $ 2615000 S 2096859 § 2620826 § 267418 § 2654371 |8 1,607,78)
. Book Viuue per Share $ DM S NS DS W5 uMls 1A
. Common Stack Equicy Ratio 9.9% 50,24 46.2% 4.9% 4129, 35.7%
. Common Stack Price -

Hizh $ a8 w48 w48 325 8 UK |8 16
. Low $ My S 9% § W $ e 3 2 |3 1
. ReioofEwnings to Fued Charges _ 3; 1% 2 278 am 278

© a8 Naxe 6 to the Financigl Statements.

 wseCapiialization data it dhud 2 amounts to be redeemed o purch . d and current maturities.

*Raclassifications have been made 16 | mor year amonnts 1 conform with current N rescitation,

Y S TN LT e e i



k>

R T

.
s

P b b .
E =

AT L

ALY

e e

R

kansns

ciTy

COMPANY OFFICERS®

DRUE JENNINGS, 45
Chairman of the Board
and President

1980

BERNARD I BEAUDOIN, §1
Semior Ve President Finance and
&uwm

SAMUEL P. COWLEY, §7
Senior Vice Mresident-Corporate A[fairs
:'”WW%

RONALD G. WASSON, 47
Senior Vice Presidont-Adminisirative
-’:’mmm

POWER & LIGHT COMPANY
FRANK L. BRANCA, 44 TURNER WHITE, 42
Vice President-Power Supply Vice Presidens-Communications &
1989 Markoting
CHARLES R. COLE, 48 "~y
Vice Presideni-Cusiomer Services JOMN J. DESTEFANQO, 42
9% Tresasurer
JAMES L. HOGAN, 61 el
Viee President-Environmenial and! JEANIE SELL LATZ, 40
l;:n« Services Cwmn Seveeiary
MARCUS JACKSON, 40 NEIL ROADMAN, 46
Vice Presideni-Power Production Controlier
1989 1980
WILLIAM H. MILLER, 57 MARK C. SHOLANDER, 46
Viee President-Human Resources General Counsel
1980 19&¢
*Listing includes age. vtle and year
prcanored 1o affics

BOARD OF DIRECTORS

DRUE JENNINGS®
Chairman of the Board
and Fresident
WILLIAM H. CLARK*
President, Urban League of
Gireater Kansas City
—— COMMUNILY SEFVICE agency
ROBERT J. DINEEN®
President and Chief Excowtive Officer,
The Marigy Company
— diversifieq
and service company

ARTHUR 1. DOYLE*
Retired Chairman of the Board

W. THOMAS GRANT 1]
President and Chigf Executive Officer,
Seafield Capite! Corporgtion
— diversified insurance, financia! and
laboratory services company
GEORGE L. NETTELS, JR,,
Chairman of the Board,
Midwest Minerals, Inc.
~= COnSiruction mineral processing
and quarry operations

EUGENE M. STRALISS**
President, £SCO Plans, Inc
e isHrance agency and oil ond gas
production company

DR. LINDA HOOD TALBOTT

“Member, Pxecutive Commmittee
**Ratiring May 8, 1992
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from Wolf Creek.

POWER & LIOGOHT COMPANY
Ehamiums
Iurnrmmw_rgp T L. 1989 L 1981
Reverues (00's)
Residennial $ W18 § 2080 5 285910 8 260748 $8 2221718 154916
Cocunencial A58,780 MY .0R7 332,15 126,716 309,003 192,526
Industrial M4 112,99 110,412 112,699 113,649 4,168
Cther M a0 1 LAaTe 13,048 111
Total retail 796,501 747,201 T12.447 719,876 688,214 451,024
Bulk power LR 3 U 2862 $7.29 55114 59,361 £1.519
Other sales for resale A8 4% - 81 48 2 4w -
Towl 16475 804 819 480 T.R16 752,574 527,191
Cther cleciric revenses %226 e 19 362 3R 218
o RN = g T T
Sates in Kilowasi-hours m'u
Residential 3,613,751 31334828 3,165473 1.251.764 3,050, 543 2,345 646
Conmercial S.072 586 4,871,569 4,69 160 4,554,083 428079 3,251,248
Industria! 2,204,734 2,213,465 2 162.3% 22937 2315898 2,326,664
Other e AN 694 MO TS N @9
Total rerei! 11,082,269  10,49),5% 10,099, 1t m 106738 9719972 7,991 487
Bulk power 1,945,182 3,187,751 1528919 2,841 579 3,264,004 2,620,785
Other saies for resale A3 1A 12050 113608 0982 | 927002
pac SNNTE U DM DS i | 10sham
Average Number of Customers
Residential 262 K78 359,875 356,609 351,199 342 008 304,613
Commercial 48,042 47,551 46,857 46,316 44,974 39,758
Industrial m 2,400 249 241 2,486 2,559
Other USeRE SOMR |- e IO | SIS | SN F A
Total retail 410,426 409 958 406,051 400,126 389, 6% 346 861
Bulk power ] 3 2 n n 20
Ocher sales for resale RECY T SRR | il "i. B
Total 410461 409994 A060RS 400189 9721 | 246,896
& g AN v e e e T - (R . T
Average kwh per customer 9,950 9,267 5877 9,259 8917 2,700
Average revenue per kwh-cents o ‘uu- ) !-_‘!9__, 12 B.LIS _ 8.,293 ! s.m _ 6604
Lood ‘*1
Generated (net)-kwh {000') 12,922.963 13,536,09) 13,764 615 12,706,839 12,965 948 10,762,030
Purchased -kwh ((00's) L BS0S4S  €78.507 666,827 1,053,228 TR897 | M3 A8Y
Toul-kwh (0007%) TSN 0SS MANAD 006 13781048 | 114858
Maximum net hourly demand in
megawaits — Winter 1674 1,680 1,829 1,573 1.514 1,304
- Summer 2,9 211 . BN 2.65¢ 2,531 2,123
Net generating capability in
megawatts (suinmer) 2,00 1,048 3,028 2,992 bR LE 2,884
Nei capacity in megawatls
(sold) purchased — summer pa 1| 186 Kl 36 (44) {200)
ﬂukaM!ng IS 1!.63‘7 [077‘ s !0674 IO.>‘?9‘7 10,676 1,119
Mmqu/uuﬂom
December 3 2.881 2897 2873 2,863 2,79 2,928
Decernber 3!-me 2,27 A3 M 1,214 3,154 1,694




BN A NI RS €L T Y POWVWEA &4 LIGHT COMPANSY

GENERATING CAPACITY
AND THE MOKAN POOL

The Company's 199! iotal evailable capacity
was 3,321 megawntts, induding 3,090 mw of
instalied capacity phus 231 mw of
[ {15 199) sysiem peak
loe” was 2,751 m and resulied in 8 capacity
margin of about 7%, the equivalent of a
reserve margin of 20.5%. In addition to being
a member of the Southwest Power Pool, a
regional cotngl, KCPL is one of 1)
members of the Fool formed in 1962
to share reserve capacity, coordinate planning
for additional generating units and expand
transmission ines. Transmission connections
with numerous utifities in Missouri. Kansas,
Nebraska, lowa and Minnesots eahance the
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SHAREHOLDER

SHAREHOLDER RELATIONS
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