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ILLINOIS POWER COMPANY QAI~- 710.09

QUALITY ASSURANCE INSTRUCTION Revision 3

PURPCSE/SCOPE

Purgose

This instruction establishes the methods used to evaluate

the results of the Illinois Power (IP) Company Overin-
spection Program.

Scoge

This instruction applies to all installed safety related,

augmented Class D, fire protection, and seismic HVAC sys-

tems, items, or components.

DISCUSSION/DEFINITIONS

- O

Discussion

N NN

Associates (BA) quality decision process.

The overinspection (0I) results will provide the data for
the evaluation of hardware accceptability and the Baldwin

these evaiuations may also be used to reduce or nodify
checklist attributes, as appropriate.

reinstated based on input from the Corrective Action

Program or as requested by the IP Manager of Quality

Assurance.

The results of

Attributes may be

All nonconfcrmances detected duriig the OI process shall

be documented on a Nonconformance Report (NCR) in accor-

dance with Reference 6.1.

ro

Reports will be prepared and distributed to
persornel:

IP Vice President

IP Manager of Quality Assurance

I[P Director of Quality Systems and Audits

IP Director of Quality Engineering and Verification
IP Director, Design Engineering

IP Central Records File
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i ILLINOIS POWER COMPANY QAI- 710.09

(T QUALITY ASSURANCE INSTRUCTION Revision 3

® BA Manager - Quality & Technical Services

2.2 Definitions

None

3.0 RESPONSIBILITIES

3.1 The Supervisor-Welding, NDE and Testing is responsible for
the implementation of the Overinspection Programs and for
issuance of report(s) in accordance with para. 4.3.

3.2 The OI QA Analyst is respunsible for:

a) Collecting and forwarding Evaluation Analysis Data to
the Programs and Procedures Group for computer input.

b) Coordinating and preparing reports.

3.3 The Supervisor-Quality Systems is responsible for:

i

a) Computer support of the Overinspection Program including
input of overinspection data and providing computer
print-outs to the IPOI QA Analyst on request.

b) A root cause investigation being performed when an
adverse trend is identified by the Corrective Action
Program per reference 6.3. =

3.4 The Discipline Overinspection Supervisor (DOIS) is responsi-
ble for reviewirg all overinspection reports and completed
checklists for accuracy prior to data input.

4.0 INSTRUCTIONS

4.1 Data Input

4.1.1 On completion of each OI Report, the information contained
on the OI Report and checklist(s) as applicable is pre-
pared by the QA Analyst and entered into the computer by
Quality Systems.

4.1.2 Upon completion of data entry for all OI reports of a lot,
a computer printout will be issued to IPOI which will be
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ILLINOIS POWER COMPANY QAI- 710.09

(' QUALITY ASSURANCE INSTRUCTION Revision 3

used to develop a report documenting the results of
cverinspection activities.

4.2 Evaluation

The assembled data shall be reviewed by rhe QA Analyst as
follows:

4.2.1 One hundred percent Inspection - Determine the total
number of critical and non-critical attributes inspected,
calculate the percent accepted, and provide other informa-
ticn required per paragraph 4.3.3. Mo fu.ther evaluation
is required, except comments or conclusions as
appropriate.

4.2.2 Sample Inspection - In addition to the above, a
confidence statement shall be included in accordance with

para. 4.3.4,
4.3 Reports
(. 4.3.1 A prelininery report for each lot shzll be drveloped and
issued vhen the lot has been overinspected completed but
contains NCRs. If none are written, proceed to para.
§.3.2,

4.2.2 A final report Ior each lot overinspected shall be
developed and issued when all NCRS pertaining to the lot

have been dispositioned and/or the lot does not contain
NCRs.

4.3.3 The report(s) shall identify the following:
°® Master Lot Number

Discipline (mechanical, electrical, HVAC, etec.)

Mumber of critical and non-critical attributes inspected

lumber of critical and nen-critical attributes accepted

Calculated percent for accepted critical and non-
critical attributes

(~ N100-184 (12-79) Page 2 of =&




ILLINOIS POWER COMPANY QAI- 710.09

Revision 3

(f QUALITY ASSURANCE INSTRUCTION

® Comparison of calculated percents against 957 (critical)
and 857 (non-critical) guidelines

® Conclusions and/or recommendations as appropriate

4.3.4 1If sampling has been utilized, the report shall include
confirmation of 95%7 confidence having been reached that 52
or less of the critical and 157 or less of the non-
critical attributes in the uninspected portion are unsat-
isfactory. This is accomplished by comparison of the
total attributes inspected and the total unsatisfactory
attributes found against the 95-5 and 95-15 limits depict-
ed in Appendices 7.2 and 7.3. If these limits are not
exceeded, the lot is accepted. If these limits are
exceeded, proceed to paragraph 4.3.5.

4.3.5 1If sampling has been utilized but does not meet acceptance
criteria, the Supervisor-Welding, NDE and Testing shall
return the subject lot to BA for reverification and
development of a corrective action plan.

™\

4.4 Reduction of Checklist Attributes

4.4.1 The OI Checklist nay be revised based npen evaluation c¢f
the overall results. Specific inspection attributes may
be deleted provided the following criteria are met:

® The specific attribute has been® inspected in at least
ten consecutive overinspection lots

AlD
® Found acceptable in a minimum of 300 consecutive in-
spections

AllD

o

Found acceptable in four different areas or buildings

ro

Provided the criteria for reduction of attributes spec-
ified in 4.4.1 has been satisfied, the justification for
reduction shall be documented on Appendix 7.1 and submit-
ted to the Manager-IPQA for approval,
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P ILLINOIS POWER COMPANY QAI- 710.C9

(’ QUALITY ASSURANCE INSTRUCTION Revision 3
4.4.3 Upon approval by the Manager-IPQA, a revision to the
checklist shall be initiated in accordance with Reference
6.2 to delete the attribute. Until the revised checklist
is issued, the attribute(s) will not be overinspected.
The N/A column for the attribute(s) shall be checked and
the approved termination form request number shall be
entered in the objective evidence block.
5.0 RECORDS
5.1 Records as defined in Reference 6.5 shall be processed in
accordance with Reference 6.4,
5.1.1 Overinspection document: are designated Record Type
4126.6-L.
6.0 REFERENCES
6.1 QAI-710.06, OVERINSPECTION NONCONFORMANCE INSTRUCTIONS
{ 6.2 QAP-105.01, PREPARATTON, REVIEW, APPROVAL, FZVISION, AND
< CANCELLATION OF QUALITY ASSURANCE PROCEDURES/INSTRUCTIONS

6.3 QAP-116.06, QUALITY ASSURANCE COMNPUTERIZED TREND PROGRAM
6.4 0AP-117.01, RECORDS CONTROL

6.5 QA1-710.02, DOCUMENTATION IDENTIFICATION, ISSUING AND
TRACKING

7.C APPERDICES/DOCUMENTS

7.1 QAI-710.09F04 OVERINSPECTTON PROGRAI1 NOTIFICATION OF TER-
MINATION OF CHECKLIST ATTRIBUTES

7.2 QAI-710.09F05, 95-5 Criterion
7.3 QAI-710.09F06, 95-15 Criterion

(. N100-184 (12-79) Page 5 of 5







' QAI- _ 710,09F05
95 - 5 CRITERIA Revision 0

Date
- e ——

11 s Saaas b g

| &8 | 4

= E&
—~
-

. 4 odee | N i . 9 BF 3T e + | B e P }
This chart is intended as a guide to ' AT s IARE s 1 3400 Mol WS el =
identify the number of unsatisfactory ' [---f-to ) peed bl ] s <
attributes (for a total of attributes | 515 DT Wyt et bols
] ! inspected) which, if reached or exceed- REEAR s E ; f o
st ed indicate the lot does not mee: the b el e L

Boeny sy el 95-5 criteria, i.e., 95% confidence SR Sx 3y ta7es Boll SR Fhie) terll i
! I s ek e e that 5% or less unsatisfactory attri- | QH;.L¢"h1j"_;;__; 55 e
3 EIEEC 1A butes exist in the uninspected portion T8

S T of the lot.

; et BB SRS e T e o e < : Al pe 3 £ '
F . 4= PRI 4 A S i
, ! T
} D |
= By TOSS SEUE RIS SRENE S5 MR T S0 Aok SR AR
. 4 L
! | ' '
} -

|
|
|
L
|
]
4 0151 .
Hhia
!
f
|
{
?
|
i
i
1

'

|
|
|

!
i
|
|
1
{
|
{
|
L
|
|

’ s-,_j.v + 92 vt?!:,.
NUMBER OF UNSATISFACTORY ATTRIBUTES. ==—t=

TS TP

TOTAL
|
i
|
i
{
I

1
1]
.- foge t
1!. -‘T__._.- -;—--: - - -
& et —ri-- -
| : ! ¢ : { | 3
s‘ ——— o el = .-
S . S g 3 Ea £
M SETES T o cee o B 53 : & :
‘..;'::. S T o SO hpd ) B e 47 o0 { e §8 o : ]
L e s ?—4‘_ b ?. 3 F ey - FERT R e W STERETIIt) :
SS2 2555 IR R el - asi 235 £ 325 1S ol 6 b= L H EmSs i ikt B2 B2 1 2
251 Sren R Eee sipe ol HEE S38i Mg R e s s
§ Py Sy g gt sy € et veesy ol 1 1 - 1T Y -
RN 0 ks b S B i ] et 1941 Fo0ss 143 § vl 'i" BT vaede 1wt wiil 9888t 041 im0 ae v
28 659 A B4 o) ‘ ‘. F bobdd - ' ..1... i ;..?.. " ‘ti St ;;qa.~.q R R ;L..,.,,. I"'""T
W RGNS LT e e i I TR Y .'.. IR AR .-..‘..u b .u-r..-._-v- -I;*-‘ caed )l“ >:;u Hhpttrd H:; :,“ XL % . L
*i*ri{ '?;ti pspeet S SHUEETT DT T IIL  TOTAL NUMBER OF ATTRIBUTES INSPECTED.; L
: : : Sty regesry - 4 4
P . 1A Ak ek RRRAS 1444 /J’l’ RS A0808 §5051 100 DUNUE 00 LI MM NO AR08 MMMAR 1085010000 001 R8T TT I 100 :
I &I 40 30 %0 maepiod ™ % e e e T BeteboO 2 3

" N, .
e oo o
. » p .
’ -
» eok .y cn L OV 4 v
» e - & » A -
o L ° -
o » \ + % »

Nl -
g <

N100-185

(12-79)




QAI~- 710.09F06
95 - 15 CRITERIA Reviates 0
Date
e e e e e e it
Ko __ e R o F T i e —— e o -
g0, St o= i ; ’ kit Le et d =i bErt . @ i 4 - E, &
IO[-_> NOTE: This chart is intended as a guide to | - - PR —
%, : identify the number of unsatisfactory | = 1 = D TN et
T‘"“‘_ attribut(j? (ﬁir a i?tal of attributes : i ;
L Rt inspected) which, reached or exceed- a I LSRN
I' S ed indicate the lot does not meet the 5 | R
s0 : 95-15 criteria, i.e., 957 confidence R R LR FRR AN S - S I
Ty that 157 or less unsatisfactory attri- | | | i
. [ butes exist in the uninspected portion : | | A
o, ol of the lot. i ] e =
31 g i t i l | | |
Il e bl ops . -
» 4 : ! | i Bl ! T st
4= ; - et s o Sfdhdtulats Sl — i —— po— -:—-— P———E' B
E e o Bl 1 g
fpiee et SEE S T
g : : } R e el |
i DL — = : > o B T S e =
- ! ; ‘ | - | 3 i | f
= .2 et - * I o e ! ; = e
o | e } : i i i e mbed v
it r 1 R e
B e = — e o oy e
= BE EoEEH
0., o!,;-_ LARAEESRN S 4 i 521 : e Lo ol s i
, |
9L M o 3 | 5 ; e
’ § (S SR e o R o b ) ECESS N I P
AP e e (T et
e o e e e 8 5 TR S et L s S
sl ™| Faicy RSt S s H e S Fl ARR5E % 808 Secki o i AN 5 e £ Rl dall g 50 (LA
H E5 ! o 1 s i
B | : | [}
4 : i 5 T e TR ST (XY e
. : : ‘ ! :
| | . | E e i
» | 1 & | ESEmEE
oo o R o g | SRS £ 3= O R R - TSR s
§ ! i i : l 3 3 i 35
‘1 i | { | ¢ % ‘ 1= t ; i
@mss SR | e
i i N e o e e SRS Row o e s Eoamw st RO S
EauE EEaggras | EHES
! | : | i & ! | !
| | T8 PR T 0 O e B FE e BT el S IR L :
. : vt 4 oo B &4 B ewas basss t ' ’ peerc et d 5
sessse: o TP Total number of attributes inspected.
o bl 96 R i b e B e e e e SRR
3o To 8 goe w0 PO g0 Se0 pee
LD . ? ‘»
L}

o <
L —




