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Dear Ms. Zitzer:

In accordance with the Board's Order of June 1, 1982, I am
enclosing coples of correspondence and documents regarding
emergency planning among Applicant, NRC Staff, the Commonwealth
of Pennsylvania and other responsible governmental agencies,
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Edward J. Cullen, Jr.
EJC,JR:pke
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ENERGY CONSULTANTS

Riverside Cffice Center 3 « 2101 N. Front St. e Harmrisburg, PA 17110
(717) 2360031

October 2, 1984

Mr. Niles Kissinger, Administrator
Leader Nursing and Rehabilitation Certer
724 North Charlotte Street

Pottstown, PA 19464

Dear Mr. Kissinger:

In response to our recent telephone discussion, enclosed please find copies
number 6, 7 and 8 of Revision O of you: radiological emergency response plan.

It is my understanding that you have accepted this revision as your formal
response plan for incidents at the Limerick Generating Station.

As we discussed, I will be happy to forward information copies of your plan to
the Montgomery County Office of Emergency Preparedness. [ would recommend,
however, that you send a letter to that agency indicating that you have adopted
the plan and that I am authorized to forward it to them. I have enclosed a
sample letter of transmittal for you to review. When I receive a copy of your
letter, I will ra ease your plan.

Thank you for your assistance and cocperation in this project. It has been a
privilege to have worked with you. Should you need any additional copies of the
plan, or any other information, do not hesitate to call me.

Singerely,

John F. Loig, Jr.
JFL/d1t

Enclosures

Comorate Office: 1370 Washington Pike « Bridgeville, Pennsyivania 15017 « (412) 257-1350




A. Lindley Bigelow, Coordinator

Montgomery County Office of Emergency Preparedness
100 Wilson Boulevard

Eagleville, PA

Dear Mr. Bigelow:
The Leader Mursing and Rehabilitation Center has formally adopted its
radiological emergency response plan for incidents at the Limerick Generating

Station.

I have authorized Energy Consultants to forward your copies of our plan

directly.

Copies of any revisions to our plan will be provided to your office.

Sincerely,

cc: J. Long
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RADIOLOGICAL EMERGENCY RESPUNSE PLAN

LEADER NURSING AND REHABILITATION CENTER
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RADIULOGICAL EMZRGENCY .ESPUNSE PLAN
LEADER NURSING AND REHABILITATION CENTER

I. [INTRODUCTION

A. Purgose

The followiny Radiological Emergency Response Plan (RERP) is
designed to prepare Leader Nursing and Rehabilitation Center
personnel to respond appropriately to emergencies or potential
emergency situations in the event of an incident at the Limerick
Generatinyg Station.

The objective of this plan is to identify each necessary function,
determine who will be responsible for it, assiyn authority within
that function, and illustrate how that function will relate to
others.

This Radiological Emergency Response Plan is a working document,
action-oriented and designed as a yuide for the time of stress. It
is intended to be flexible and quickly adaptable to produce a safe
environment for patients, residents and staff.

This document is intended to conform to all appropriate federal,
state, county and municipal statutes and accrediting/licensiny
ayency regulations for the safety and care of patients, residents
and employees during a radiolngical emergency.

Orientation of new personnel should include issuance of appropriate
sections of this plan and instruction in the duties assigned
therein.

B. Authority

The authority for the preparation of this plan is provided by P. L.
1332, tre Pennsylvania Emergency Manayement Services Act of 1978,

References

- Public Law 1332, "The Pennsylvania Emeryency Management Services
Act of 1978."

- Commonweaith of Pennsylvania Disaster Uperations Plan, Annex E -
Fixed Nuclear Facility Incidents.

- Pennsylvania Uepartment of Healtn Disaster Preparedness and
Recovery Plan.

- Joint Commission on Accreditation of Hospitals, "Accreditation
Manua! for Long Term Care Facilities," 1980,



United States Nuclear Regulato~y Com.ission and Federal
Emeryency Manayement Agency, "Criteria for Preparation and
Evaluation of Radiological Emergency Response Plans and
Preparedness in Support of Nuclear Power Plants,"” NUREG
Uo54/FEMA REP-1, Rev. 1, November 198U.

Montgomery County Radiological Emergency Response Plan, Annex G;
Health and Medical Services.

Vefinitions

The following definitions refer to terms mentioned within the text
of this plan or commonly used in reference to long-term care/nursingy
facilities,

1.

Command Post - A specific location within the nursiny home
complex designated for use by the Emergency Manayement Team to
direct operations in the event of an emergency condition.

Dosimeter - Device for measuring and recording exposure to
radioactive emanations.

Emergency Broadcast System (EBS) Announcements - Ufficial
announcements made at the county level for the specific purpose
of providing instructions or directions from the County
Commissioners, or their desiynated official representative, to
the residents of the county. Announcements are made over the
legally designated alerting and warning (EBS) network.

Emergency Management - The judicious planning, assiynment and
coordination of all available resources in an inteyrated proyram
of prevention, mitigation, preparedness, response and recovery
for emeryencies of any kind, whether from enemy attack, man-made
or natural sources.

Emeryency Planning Zone (EPZ) - A generic area defined about a
nuclear facility to facilitate offsite emergency planning and
develop a significant response base. It is defined for the
plume and ingestion exposure pathways.

Fixed Nuclear Facility Incidenu (hereinafter called an
"incident") - An incident is an event or condition at a fixed
nuclear facility which could result in a negative impact on
public health and safety. Four incident classificaticns have
been identified; from the least serious to the most serious they
are: Unusual Event, Alert, Site Emergency and General
Emergency. (Note: Site or General Emeryency classificatiens
are not t2 be confused with a “Declaration of Uisaster
Emergency” made by the Governor.,) Descriptions of the four
incident classifications are as follows:

a. Unusual Event - Events are in process or have occurred which



8.

10,

11.

the plant. No releases of radioactive material requiriny
offsite response or monitoring are expected unless further
deyradation of safety systems occurs.

b. Alert - Events are in process or have occurred which involve
an actual or potential substantial deyradation of the level
of safety of the plant. Any releases are expected to be
limited to small fractions of the EPA Protective Action
Guideline exposure levels.

€. Site Emeryency - Events are in process or have occurred
which invoive actual or likely major failures of plant
functicns needed for protection of the public. Any releases
are not expected to exceed EPA Protective Action Guideline
exposure levels except near the site boundary.

d. General Emeryency - Events are in process or have occurred
which involve actual or imminent substantial core degrada-
tion or melting with potential for loss of containment
inteyrity. Releases can be reasonably expected to exceed
EPA Protective Action Guideline exposure levels offsite for
more than the immediate site area.

Host Facility - A nursing home or other facility located outside
the Plume Expcsure Pathway EPZ with which a formal written
agreement has been made for the hosting of evacuated residents.

Plume Exposure Pathway EPZ - The area surrounding a fixed
nuclear facility which potentially is subject to radiation
exposure as a result of an incident involving radioactive
material emanating from the facility. Such potential exposure
could involve: (a) whole body external exposure to yamma
radiation from the plume and from deposited materials, and (b)
inhalation exposure from the passing radioactive piume. The EPZ
for this pathway consists of an area of approximately ten miles
in radius around the fixed nuclear facility. (The exact size
and configuration of the plume exposure pathway EPZ for the
Limerick Generating Station was determined in relation to .ocal
emergency response needs and capabilities as they are affected
by conditions such as demography, topography, access routes, and
Jurisdictional boundaries.)

Protective Action Guide (PAG) - Projected dose to individuals in
the yeneral population which warrants protective action.

Protective Actions - An action taken to avoid or reduce a
projected dose of radiation. (Sometimes referred to as
protective measures.)

Public Information Statements - Public announcements made by
Pennsylvania Emeryency Management Agency or county official
spokespersons via newspaper, radio or television to explain
government actions being taken to protect the public in event of
any public emeryency. The purpose of the announcement is to



12,

13.

14,

15,

16.

17.

18,

provide accurate information, prevent panic and counteract
misinformation and rumors. Reference to the emeryency situation
itself will be made only in the context of the reasons for
governmental actions, and not to provide detailed information
about it.

Radio Amateur Civil Emergency Services (RACES) - Licensed
volunteer radio amateur (HAM) communications personnel, equipped
and affiliated witn the County OEP.

Radiological Emergency Response Plans (RERP) - Detailed incident
response plans developed by the State and its ayencies, county
an- municipal emergenc; management ayencies and special
facilities in coordination with the Pennsylvania Emeryency
Management Agency and the fixed nuclear facility.

Radioprotective Drugs - A medication (generally Potassium
lodide) wnich blocks the absorption of radioactive lodine-131 by
the thyroid gland, which will be issued to individuals required
to stay within the Plume Exposure Pathway EPZ.

Sheltering - Action by the public to take advantaye of the
protection against radiation exposure afforded by remaining
indoors, away from doors and windows, duriny and following the
passage of the radioactive plume.

State of Disaster Emeryency - A state of disaster emeryency
exists whenever the Governor issues a declaration of disaster
emeryency. A disaster emeryency shall be declared by executive
order or proclamation of the Governor at any time upon findiny
that a disaster has occurred or that the occurrence or the
threat of a disaster is imminent. The state of disaster
emergency continues until the Governor finds that the threat or
daryer has passed and terminates it by executive order or
proclamation, but no state of disaster emeryency may continue
for longer than 90 days unless renewed by the Governor., The
term, state of disaster emeryency, is not to be confused with
the incident classification terms called Site Emergency and
General Emergency.

Transportation Resources - Modes of transportation for
evaucation of nursinyg home patients and residents; generally
includes ambulances, buses and trucks.

Unmet Needs - Capabilities and/or resources required to support
emeryency operations but neither available nor provided for at
the respective levels of emergency response.



E.

Responsibilities

1. Leader Nursing and Renabilitation Center Emeryency Management
Team
The implementation of this radiological emeryency response plan

is t
team
stat

he responsibility of the Emergency Management Team. This
ic comprised of the following individuals, with their
ec¢ responsibilities:

Administrator - The overall authority for the implementation
and direction of this Radiological Emeryency Response Plan
rests with the administrator or her designated alternate.
Specific responsibilities include:

(1) Coordinate the emerygency managyement response to all
radiological emergency conditions.

(2) Set up the Command Post in the Administrator's Uffice.

(3) Estaplish and maintain communications with the
Montgomery County Uffice of Emergyency Preparedness and
provide for internal facility communications via
telephone intercom, paginy or messenyer.

(4) Coordinate staff scheduling with the Emergyency
Manayement Team to ensure adeyuute 24-hour staffing for
emerygency conditions.

(5) Coordinate the Leader - Pottstown emergency management
response with the medical coordinator of the Montyomery
County Office of Emeryency Preparedness, desiynated
host facilities and outside agencies.

(6) Respond to all internal requests for personnel and
ejuipment support.

(7) Receive and maintain current patient and resident
census/transportation requirements and staffing needs,
reporting unmet needs to the Montgomery County uffice
of Emeryency Preparedness.

(8) Terminate the emeryency condition and deactivate the
emergency response plan when conditions stabilize,
allowing a return to normal operations.

(9) Document the emerygency manayement effort when normal
operations are restored (it is advisable to maintain a
date-time loy of events duriny the emeryency
conditions).

Director of Nursing - The Director of Nursing is responsible
for the assignment of all nursing service personnel and any
volunteers needed to supplement staffiny reyuirements. In
the absence of the Administrator or Assistant Administrator,

2. s A g



2.

C.

d.

the Director of Nursiny shall assume control of the
emergency response. In addition, the Director of Nursing is
responsible for overseeing the preparation of patient and
resident census reports, the classification of patients and
residents for transport, and the coordination of the efforts
of the patient care, clinical care and support departments.

Charge Nurse on Duty - The Charge Nurse on duty is respons-
ible for carrying out responsibilities assigned by the
Director of Nursing. In the absence of the Director of
Nursing, the Charge Nurse shall be responsible for the
assignment of all nursing service personnel. In the absence
of the Administrator, Assistant Administrator and the
Director of Nursing, the Charge Nurse shall assume control
of the initial emergency response.

Medical Director - The primary responsibility of the Medical
Director is ensuring adequate medical care for Leader -
Pottstown patients and residents. The Medical Director
shall prescribe appropriate precautionary measures so as to
alleviate suffering and loss of life, The Medical Uirector
shall also review and identify patients and residents
eligible for discharye during census reduction efforts.

Maintenance Supervisor - The Maintenance Supervisor is
responsible for maintaininy all electrical and mechanical
functions necessary to ensure a safe facility environment.
The Maintenance Supervisor shall assiyn appropriate
personnel to answer emergency calls for service from all
areas of the facility

JUther Agencies

There are a number of external agencies with specific responsi-
bilities in the event of an incident at the Limerick Generating
Station., These include:

Montyomery County Office of Emergency Preparedness

Those responsibilities of the Montyomery County Uffice of
Emergency Preparedness which are specifically related to
this Radioloyical Emergency Response Plan inciude:

(1) Implementation of protective action recommendations.

(2) Coordination of emeryency medical services to include
maintenance of routine coverage. In the event of an
evacuation, provision of assistance to homebound
invalids, hospitals and nursing homes,

(3) Personnel decontamination monitoriny for the yeneral
population and decontamination of individuals as
necessary.

(4) Provision for medical support to mass care centers,



D.

(%)

(6)

(7)

Provision for the health protection of emergyency
workers by implementing plans for protective actions
including protective clothiny, dosimeters, radio-
protective drugs, personnel decontamination monitoriny,
and related traininy.

Utilization of the Department of Health's hospital list
(those capable of treatiny contaminated and irradiated
individuals) to desiynate tne local and backup
hospitals that will support fixed nuclear facility
incidents.

Identification of hospitals, nursinyg homes, prisons,
and other institutions located within the plume
exposure pathway EPZ.

Pennsylvania Department of Health (PUH)

The Department of Health, under the direction of the
Secretary of Health, has the following related
responsibilities:

(1)

(2)

(3)

(4)

()

(6)

(7)

Development and maintenance of a comprehensive State
emeryency medical plan for response to radioloyical
incidents.

Coordination with Federal nhealth authorities, the
Pennsylvania Emeryency Management Agency (PEMA), the
Bureau of Radiation Prutection (BRP), and the
Department of Agriculture to assess any radiation
hazard to the publiic and develop corresponding healtn
relaten guidance for incident respunse.

Support of counties and municipalities with technical
advice, identification and coordination of medical
resources in the event of an incident.

Maintenance of a current inventory, with a copy to
PEMA, of Statewide medical facilities with the
capability of treating radiation exposure victims,

Maintenance of current site-specific lists of local and
backup medical facilities having the capability of
evaluating, handling and treatiny contaminated and
irradiated individuals.

Compiletion and maintenance of a current listiny of
Statewide ambulance resources that could be made
available for use in evacuating hospitals, nursiny
homes and invalids living at home.

Provision of technical advice and assistance to
hospitals and nursing homes within the plume exposure
pathway EPZ as well as hospitals in general support and



C.

(8)

(9)

(10)

(11)

advice to them reyarding their respective emeryency
response plans, with information to the respective
county EMAs, through PEMA, reyarding all emeryency
related messages, information, and assistance between
the Uepartment and individual institutions.

Cooperation with State Hospital Associations and other
medical oryanizations in developiny plans for
preventing adverse effects that may result from
radiation exposure.

Vevelopment and implementation of a uniform Statewide
system for recording the contamination data and
treatment of radioloyically exposed individuals to
include:

(a) Location at time of incident

(b) Radiation exposure date

(c) Contamination status

(d) Treatment status

(e) Release status

In coordination with PEMA and BRP:

(a) Issuance of yuidelines for radiation detection and
measurement systems used by ambulance services and
hospital emergency departments.

(b) Issuance of yuidance concerninyg the levels of
radiation exposure related to the health and

safety of ambulance services, hospitals and other
health care personnel,

(c) Development of emeryency medical support and
response training proyrams.

(d) Development of public education material to
explain to the populace the health hazards of
radiation exposure and what can be done medically
to eliminate or lessen the hazards and treat
individuals exposed to them,

Coordination of the medical response to incidents with
any affected contiguous states.

Pennsylvania Emeryency Manayement Ayency (PEMA)

The Pennsylvania Emergency Management Agency has the
followiny related responsibilities in the event of an
incident at the Limerick Generating Station:



F.

(1) Responsibility as the lead State ayency for emergency
management and coordination of response activities.

(2) In cooperation with applicable State ayencies and the
American Red Cross, coordination cf the resource
management (including delivery to central resource
receiving points) of available State equipment and
suppiies to satisfy unmet needs of risk and support
counties.

(3) Establishment and maintenance of ayreements with
supporting Federal agencies, adjacent States, volunteer
oryanizations and fixed nuclear facilities to provide
for coordination and integration of emergency response
planning and operations.

(4) uperation of an annual exercise to evaluate radio-
loyical emergency response plans and capabilities.

Situation

An incident at the Limerick Generatinyg Station haviny the potential
for release of radioactive materials may require that the patients,
residencs and staff of the Leader Nursing and Renabilitation Center
take some type of protective action. These actions may include:

1. Sheltering
2. Evacuation

Appropriate responses may include some combination of these
protective actions. Technical assistance concerning responses to a
particular incident will be made available by the Vepartment of
Healtn, the Bureau of Radiation Protection, and the Pennsylvania
Emergency Management Agency throuyh the Montyomery County Uffice of
Emergency Preparedness.

IT. NOTIFICATION

A.

Initial Notification

Upon receiving information from the Montyomery County Office of
Emergency Preparedness that a radiological emergency at the Limerick
Generatiny Station has been classified as an Alert, Site Emeryency
or General Emergency, the telephone/payging operator shall
immediately notify tne hiyhest rankinyg staff person available within
the nursing home complex.

A confirmatory telepnhone call, verifyiny the initial notification,
should be anticipated from Pottstown Borough.
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8. Inplementation

The individual so notified shall implement this Radioloyical
Emergency Response Plan, as appropriate (reference Section I -
Concept of Operations)

gs Emnrggncl Management Team Notification

Upon implementation of the Radioloyical Emeryency Response Plan, the
telephone/paging operator shall immediately notify all members of
the emeryency management team (reference Attachment A). The rankiny
staff person on duty shall assume the role of directing the radio-
logical emeryency response until such time as a hiyher rankiny staff
person arrives on scene,

D. 0Un-Uuty Personne)
Un-duty personnel will be notified of the situation by telephone.
On-duty personnel wiil remain at their assiyned stations unless
directed elsewhere by a member of the Emeryency Manayement Team,
Members of the Emergency Management Team should rejort to the
Command Post in the Administrator's Office.

E. Uff-Duty Personne)

Off-duty personnel wiil be contacted by the appropriate memper of
the Emergency Management Team or their department supervisor,
«mmediately upon notification, off-duty personnel should proceed to
the nursing home and report to the appropriate department head or,
in the case of those assiyrad to the Emeryency Manayement Team, to
the nursing home's Command Post in the Administrator's Uffice.

Uff-Cuty personnel, upon learning of a Site Emeryency or General
Emeryency through the mass media or Emergency Broadcast System,
should not wait for notification but should proceed directly to the
nursing home and report to their appropriate department head, or in
the case of Emeryency Managyemenc Team members, to the nursing home's
Command Post in the Administrator's Office.

CONCEPT OF OPERATIUNS

Specific emeryency management respons.s are dependent upon the “Incident
Classification" declared at the Limerick Generating Station,
Notification of the incident classification, and of any changes in that
classification, will be received from the Montygomery County Uffice of
Emeryency Preparedness.

Please note that procedures for al) classifications are cumulative; that
1s. orocedures for each incident classification include those procedures
established for all lower classifications.

v



A. UNUSUAL EVENT

No formal notification will be received from the Montgyomery County
Uffice of Emergency Preparedness at this classification. No action

is required.
8. ALERT

1. Assemble Emergency Management Team

2. Esto.lish Command Post in the Adaministrator's Office.

3. Perform an immediate update of patient and resident census
(reference Attachment C, Tab I), classifyiny patients and
residents according to the following transportation status:
a., Ambulance (litter patients)

b. Bus/van (ambulatory and most wheelchair patients)
c. Truck*

4. Code patient charts in accordance with transport status, codinyg
as follows:

a. A - ambulance
b. B - bus/van
c. T = truck*

5. Uetermine on-duty staff census. i

6. Notify designated host facilities (reference Attachment 8,
Tab I) of incident and status, requesting bed availapility and
reservation of available beds for evacuees.

7. Determine emeryency staff needs for (a) sheltering and (b)
evacuation,

8. [Inventory supply needs for a 5-day period,

J.

Provide immediate report of *the f 0 the Montgomery
County Medical Coordinator at

a. Patient and resident census and transport requirements,
b, Host bad availapnility.

€ OUn-duty staff cen~ie,
d. All unmet needs,

* Limited to patients unable to be made litter-ready, anda/or requirinyg bulky
support equipment, or when other forms of transportation are not feasible,

11



10,
11,

12.

13,

14,

15,

Test emergyency power and support systems.

Ensure that Dietary is stocked with a 5-day supply of canned
foods, fruits and juices, disposable plates, cups and utensils.

Inventory and replenish medications, IV fluids and oxygen
supplies for a minimum five (5) day period.

Identify patients and residents whose medical status would
permit temporary discharyge to family custody (excludiny those
requiring ambulance transportation),

Inventory and prepare dosimeters and radioprotective druys (Kl).

Monitor Emergency Broadcast Station KYW, 1U60 AM,

C. SITE EMERGENCY

9.

10,

11,

Prerequisite - Perform all appropriate actions outlined under
ALERT,

Temporarily suspend admissions,
Terminate visiting hours for the duration of the emergency.
Recall required off-duty personnel,

Prepare abbreviated transfer forms providing personal data,
diaygnosis, medications, etc,

Place identification bracelets, or identification/disaster tags
on all patients,

Consolidate nursing units to reduce staffing reyuirements, as
necessary.

Place minimum five-day requirement of patients' medication in
individual bags stapled tu transfer forms,

Assemble all required special care patient and resident trans-
portation needs (e.g., portable oxyger apparatus, patient
restraints, etc.) at the appropriate nursing stations,

Contact host facilities (reference Attachment B, Tab I) confirm-
iny bed availability and reserving available beds for evacuees.

Request addition rough the Montgomery County Medical
Coordinator at if required.

Confirm transportation r throuyh the Montyomery County
Medical Coordin:ior atmnd assure that transportation

providers have been readied for dispatch,

12



Iv.

V.

V.

12. Instruct staff in the procedures for distribution and use of

radiation dosimetes and administration of radioprotective druys
(sufficient quantities of dosimeters and radioprotective druys
will be maintained on hand in the nursing home, dosimeters will
be provided for 5U% of total staff (emeryency staffing levels)
and potassium iodide will be provided for 50% of staff and 100%
of patients),

13. Contact families of patients identified as beiny appropriate for
discharge, and discharge patients where possible.

14. Notify families of possible evacuation and name/location of host
facility as time permits.

GENERAL EMERGENCY

l. Prerequisite - Perform all appropriate actions outlined under
ALERT and SITE EMERGENCY.

2. Await Protective Action Guidelines from the Montyomery County
Office of Emergency Preparedness. Such guidelines should
consist of either:

a. Sheltering (reference Section IV), or
b. Evacuation, if evacuation can be safely completed prior to

the release of significant radiation to the Plume Exposure
Pathway EPZ (reference Section V.)

SHELTERING PROCEVURES

A.
B.

C.
V.

Remain indoors with all exterior doors and windows closed.

Adjust forced air heating, ventilation and air conditioning systems
to recirculate interior air where possible.

Distribute dosimeters to designated emergency staff,

[f directed by the Secretary of Healtn, distribute radioprotective
drugs and instruct staff to administer them to themselves and
patients (if so ordered by the attendiny physician) in accordance
with the instructions received with said drugs.

EVACUATIUN PROCEDURES

A.

Autnorit!

The Governor has the sole authority and responsibility for directing
and compelling a general evacuation. The Governor or the higyhest
ranking elected county or municipal official in authority may
recommend an evacuation for their respective jurisdictions.
vacuation of the nursing home may be ordered by the Administrator,
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C.

Required Coordination

Any evacuation outside the Leader Nursing and Rehabilitation Center
must be coordinated with the Montgomery County Uffice of Emergency
Preparedness and the Emeryency Response Team of the Pennsylvania

Department of Health, throygh the Montgomery County Medical
Coordinator atd

General Procedures

1. Contact host facilities (reference Attachment B, Tab I)
notifying them of the evacuation, commissioning available beds
for evacuees and determininyg requirements for accommodating

transfer of staff, reporting any unmet needs to the Montgomery
County Medical Coordinator atb

2. Confirm dispatch/positioning of required transport vehicles from
the Montgyomery County Medical Coordinator at_

3. Assemble patients and residents, together with charts, transfer
forms, medication and other necessary medical support equipment
at departure areas according to assigned transport status.

a. Residents of the Residential Building should assembie in the
lobby of the Residential Buildiny. When buses arrive,
depart throuyh the south door to Nightingale Avenue.

b. Patients from the main buildiny evacuating Dy bus will be
assembied in the main lobby, starting ~.th the fourth floor
and assembling as instructed by the Director of Nursing.

C. Patients from the main buildiny evacuating by ambulance,
truck or other vehicle will be assembled in the first floor
hallway, starting with the fourth floor and assembliny as
instructed by the Director of Nursiny. Evacuees will depart
via the ambulance entrance.

4. Assiyn maintenance or housekeeping staff to provide external
traffic direction for departure areas.

5. Assign nursiny/support staff to multiple-patient transport
vehicles as availabie,

6. Uistribute evacuation route maps (reference Attachment B,
Tab I1) to drivers unfamiliar with the route of travel/final
destination.

7. Assist patients and residents into appropriate transportation
vehicles.

8. Dispatch selected staff to establish a temporary administrative
headquarters at the primary host facility.
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vi.

VII.

vIII,

9. Secure the facility via the shutdown of all mechanical,
electrical and physical plant systems, with the exception of
sprinkler and alarm systems.

V0. Secure records by locking all file cabinets and/or fire files,
locking important records in fire files.

11. Secure patient's and resident's personal valuables and lock the
safe, depositing an inventory list in a separate locked file,

12. Secure medications not beiny transperted by locking all medica-
tion cabinets and the pharmacy, as per normnal weekend
procedures.

13. Notify the Montgomery County Medical Coordinator at
of the relocation site selected as the temporary administrative
headquarters, indicating that evacuation is complete and depart
with the facility locked and secured.

DE-ESCALATION UF INCIDENT

Upon notification from the Montgomery County Uffice of Emeryency
Preparedness that the Incident Classification for the Limerick
Generatinyg Station has been de-escalated, the Administrator should
oversee the orderly return of the facility to the level of preparation
indicated by the new classification. Tne specific steps to be taken and
the sequence in which they are taken shall be determined by the
Administrator,

REENTRY

Safety inspection of the physical plant and surroundiny areas shall be
performed by the Administrator. Upon the determination that
reoccupation of the nursiny home is considered safe, department manayers
and the emergency management team shall ensure that the facility is
fully prepared to resume normal operations prior to reoccupation, When
the facility is fully prepared, the Command Post will be re-established
in the Administrator's Uffice and the Administrator will coordinate
transportation and reoccupation through the Montgomery County Uffice of
Emergency Preparedness.

PLAN MAINTENANCE AND DISTRIBUTIUN

A. Maintenance
l. The Administrator is responsible for ensuring the currency of
the RERP, including tne development and distribution of all
chanyes, as well as accomplishing an annual review,
2. All changes to the Leader Nursing and Rehabilitation Center RERP
shall be coordinated throuyh the Montyomery County Uffice of
Emeryency Preparedness,

3. Tne current date shall be placed on any paye that is chanyed,
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Distribution

1.

2,

Montgomery County ULP (copies to accommodate
distribution to PEMA and Philadelphia Electric
Company ) :

Copies Number 1-4

Pottstown Borouyh Emeryency Management
Coordinator:

Copy Number 5
Leader Nursiny and Rehabilitation Center
Copies Number 6-8



ATTACHMENT A

NOTIFICATION ROSTER

Emergency Management Team

Niles Kissinyger, Administrator

Jane Christiansen, Asst., Administrator
Connie McGettiyan, R.N., Director of Nursing
Joseph Zukoski, M.D,, Medical Director

RODIN Neafey, Maintenance Uirector

Fred D'Alessandro, Asst. Maintenance Director

Home:

Home :

Home :

Home :

Home :

Home :




Tab I:

Tab I1:

ATTACHMENT B
EVACUATION SUPPORT

Host Facilities

Evacuation Route Maps



TAB 1 to ATTACHMENT B
HOST FACILITIES

*Facility: Leader Nursiny and Rehabilitation Center |
Westyate and Catasauqua Drive
Bethlehem, PA 18017

Telephone:  (215)865-6077

*Facility: Leader Nursing and Renabilitation Center Il
2029 Westyate Drive
Bethlehem, PA 18017

Telephone: (215)861-0100

*Facility: Leader Nursiny and Rehabilitation Center
2600 Nortnampton Street
Easton, PA 18042-269%

Telephone:  (215)250-0150

* Should pre-arranyed host faci!ity be unable to provide full evacuation
support, the Montgomery County Medical Coordinator will assist in the
fdentification of alternate host facilities.
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leader

Nunmg and Rehabilitation Cunter

. 724 North Charlotte Street

- Pottstown, Pennsylvanma 19464
(215) 323-1837

THIS A;recmcnt is made effective as of June 1, 1983, between

WR

located at

-

724 N. Charlo:to s::..c Pottstown, Fennsyl