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Introduction

A

Purpose

The Crisis Management Plan (CMP) has been developed and implemented
to provide assistance to the Company's nuclear stations in assuring,
maintaining or recovering acceptable levels of safety to the general
public and Duke Power employees, following an emergency condition.

The CMP will augment and strengthen station emergency plans in effect
at the Company's nuclear stations. The CMP is designed to assist in
the mitigation, termination, and recovery from major accidents should
they occur at a Company nuclear station.

The CMP will be implemented upon notification by the station manager
or his designee that a Site Emergency or General Emergency exists.
Activation of the CMP at the "Alert" level will be at the discretion
vf the Emergency Coordinator and upon discussion with the Recovery
Manager. Implementation of the plan will be carried on 24 hr/day as
long as needed.

The CMP activity, once implemented, will be escalated, de-escalated
or terminated only by the Recovery Manager.

Scope

This Crisis Management Plan for Duke Power Company is established

for the protection of life and property in all emergency and accident
situations at the Company's nuclear stations. The plan particularly
addresses response to situations where the health and safety of
station personnel and the general public may be involved.

Notification by the Station Manager or his designee that an emergency
has developed will be the initiating event for the corporate response
described in this plan. The station Emergency Plan and procedures
establish the criteria for this initial notification.

Inftial notification of and response by local, State and Federal
agencies is addressed in the station's Emergency Plan and procedures.

The Crisis Management Plan is a coordinated effort involving:
station personrel; station emergency plans; station facilities and
equipment; the emergency resources of Duke Power Company corporate
organization; emergency services of various local, State, and
Federal agencies having appropriate jurisdiction or concern for
public health and safety, particularly radiological-emergency and
disaster plans of local county civi]l preparedness agencies; the
South Carolina Department of Health and Environmental Control and
Emergency Preparedness Division, and the North Carolina Department
of Crime Control and Pubdic Safety, which are the responsible state
agencies in their respective state.

i=1
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Planning Basis

This document is formatted according to NUREG-0654,
Rev. 1.

The planning bases for the Crisis Management Plan are 1
requirements effective November 3, 1980 and NUREG-0654, Rev.




In an emergency situation at one of the Company's nuclear stations,

various Local, State, and Federal Organizations become a part of the
overall response effort. The Federal agencies listed may be called

upon at any location, however, the State and Local agencies respond

according to juricdictional boundaries

Federal

NRC (Nuclear Regulatory Commission)

FEMA (Federa! Emergency Management Agency
DOE (Department of Energy)

NOTE: NRC, FEMA, and DOE will coordinate response of other Federal
Agencies.

State of North Carolina

N.C. Department of Crime Control and Public Safety(Division of
Emergency Management)*
N.C. Department of Human Resources (Radiation Protection Section)*

NOTE: These two departments coordinate State activities in
North Carolina.

State of South Carolina

Emergency Preparedness Division*
Dept. of Health and Environmental Control*

NOTE: These two agencies are the lead agencies in S.C
coordinate activities of other departments.

State of Georgia

The Georgia Department of Natural Resources is the lead agency in
thit state for response to emergencies at Oconee

Local Government

Each station is supported by local agencies as designated in the
station emergency plan Section A.




Vendors/Contractors

INPO (Institute of Nuclear Power Operations), ANI (American Nuclear
Insurer's), B&W (Babcock and Wilcox), Westinghouse, Southern Bell,
Southeastern Electric Exchange, EEI (Edison Electric Institute), and
AIF (Atomic Industrial Forum) may all be called upon for support as
appropriate.

Crisis Management Organization-Concept of Operations: Relationshi

The Crisis Management Organization is, as stated in Part i.A. of
this plan, designed to "augment and strengthen station emergency
plans in effect at the Company's Nuclear Stations. The CMP", (and
organization), "is designed to assist in the mitigation, termina-
tion, and recovery from major accidents should they occur at a Com=
pany Nuclear Station. The CMP will be implemented upon notification
by the station manager or his designee that a Site Area Emergency
or General Emergency exi ts and will be activated at the Alert level
at the discretion of the Emergency Coordinator and based upon dis-
cussions with the Recovery Manager. Implementation will be carried
on 24 hours/day as long as needed.

The CMP activity, once implemented, will be terminated, escalated,
or deescalated only by the Recovery Manager."

Once implemented and fully operational, the Crisis Management
Organization will periodically update outside agencies, the news
media, and corporate management on plant status and any protective
action recommendations, will work through the Recovery Manager and
with their station counterparts in accident assessment, and act as a
buffer to the station in handling external requests for

information.

The relationship of the Crisis Management Organization to others
involved in emergency response is shown in Figures B-1, B-2, and
B-3. Figure B-4 describes the organizational structure of the
Crisis Management Organization in block diagram form.

There are four basic functions that must be carried out at all times
in an emergency by the Company. These are:

- Plant Operations

= Accident Assessment

- Emergency Management

= Protective Action Recommendations (PARs)

Prior to activation of the CMC, the Emergency Coordinator in the
Control Room or TSC is responsible for the conduct of these areas.
After activation of the CMC, the station is stil]l responsible for
the minute to minute Plant Operations and for the lead role in

Rev. 8
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Accident Assessment. The CMC though relieves the station of the
burden of overall Emergency Management and in making PARs to offsite
agencies. urther the CMC supports the station in its function of
Accident Assessment and Plant Eperations as directed by the Recovery
Manager and Emergency Coordinator.

A.l.c. Block Diagram of Organization Interrelationships

See Figures B-1, B-2, B~3, and B-4. Section B, "Onsite Emergency
Organization" describes the use of these figures.

A.l.d. Key Decisionmaking - Who Is "In Charge"?

During the course of an emergency situation at any of Duke Power
Company's nuclear facilities several persons have the potential to
be "in charge" or the "key decisionmakers". Prior to TSC activation
the Shift Supervisor at the unit is in charge. Prior to CMC Acti-
vation, the Station Emergency Coordinator is the key decision maker.
After CMC activation/operation, the Recovery Manager is responsible
for management of the overall Company effort.

A.l.e. 24-Hour Emergency Response

The Crisis Management Organization is capable of responding to an
emergency 24 hours per day, 7 days per week. Section E.2 describes
the notification capabilities within the organization.

A.2 (This NUREG-0654 Section requires State/county rasponse only).

A.3 Agreement Letters for Emergency Response Support

Appendix 5 is a display of agreenent letters with the following
organizations:

North Carolina

South Carolina

REACTS

Civil Air Patrol - North Carolina Wing

DOE - Savannah River

INPO = Fixed Nuclear Facility Voluntary Assistance Agreement

Other agreements are found in the Station Emergency Plan Appendices.

These Letters of Agreement shall be updated as necessary and at least every
three (3) years to insure adequate awareness on the part of all concerned
of the existence and commitment to provide agreed services or assistance.

A4 jvi ] Responsible for Continuity of Resources

The Recovery Manager is the individual responsible for assuring cont‘-
nuity of resources within the-Crisis Management Organization, in an
emergency situation.

A-3
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Onsite Emergency Organization

Planning Standard B in NUREG-0654 addresses the need for onsite and CMC
Staff capable of response in a timely manner, able to be augmented as needed,
and with certain specific technical and managerial expertise.

B.1/B.2/8.3 Plant Staff Under Emergency Conditions
(See Nuclear Station Emergency Plan Section B)
B.4 Protective Action Recommendations - Station Emergency Coordinator/
ecovery Manager

The Station Emergency Coordinator and Recovery Manager are the indivi-
duals responsible for making protective action recommendations to the
state and county agencies. When the Crisis Management Organization is
operational, the Recovery Manager has snle responsibility. Prior to
operation of the CMO, the Emergency Coordinator is responsible for making
protective action recommendations. This responsibility may not be

delegated to other members of the CMC Staff.
B.5 Minimum Staffing Requirements For Emergencies

Table £-1 of NUREG-0654 addresses only one member of the CMC staff in its
staffing and response time requirements. The Senior Manager of the EOF
is listed as necessary for response in 60 minutes from declaration of the
emergency. As specified in the station emergency plans, the Emergency
Coordinator performs the role and function of the Recovery Manager unti)
the CMC is activated. Thus, the ability to manage the overall response
effort and make PARs is not compromised.

B.6 Onsite Functional Area Interfaces Ouring An Emergency -
Description and Bock Diagram

Figures B-1, and B-2, B-3 describe and specify the interfaces between

and among the functiona)l areas of emergency activity, licensee head-
quarters support, local services support, and state/local government
respense organizations. Figure B-1 is for use prior to activation of the
CMC or state headquarters. Figure B-2 is for use prior to state head-
quarters activation but after the CMC is established. Figure B-3 is for
vse after activation of the CMC and state headguarters.

g-1 Rev. 9
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B.7 CORPORATE SUPPORT OF ONSITE EMERGENCY ORGANIZATION

The organization identified in this section is capable of continuous (24
hours) operations for a protracted period. The individual responsible
for assuring continuity of resources is the Recovery Manager Each
group's operational plan is specified in the Crisis Management Plan
Implementing Plans document with the section designation as shown.

8.7.1 Recovery Manager and Staff

The Recovery Manager and staff are shown on Figure B-4. If the primary
Recovery Manager or one of his named alternates is not available in the
initial phases of an emergency, the group managers will assemble their
teams and support the station in its technical needs until the Recovery
Manager arrives. The CMC will not become fully activated until the
Recovery Manager or a designated alternate (see Figure B-12) is present.

The responsibilities of each position and the designated individual to
fill each position are as follows:

RECOVERY MANAGER

This position has the overall authority for the management and
recovery of nuclear station(s) emergency situations requiring
activation of this plan, and when the Crisis Management organization
is functioning, the responsibility to make recommendations to
authorities responsible for offsite emergency measures.

In direct support of the Recovery Manager are the Emergency Response
Coordinator and Administrative Assistant(s). The manning, role, and
method for notification of these individuals, the Recovery Manager
and alternates, and the Senior Company Official serving as a contact
for the Governor and others, is described in Implementing Plan 5.3.1.
The role of the Function Managers are briefly described below and
more fully detailed within the plan of toat group.

The Nuclear Production Department Duty Engineer supports the Recovery
Manager and Crisis Management Organization in several ways. Ouring an
Unusual Event condition the Duty Engineer is contacted by the Shift
Supervisor. The information transmitted during this notification
(see Figure E-4) is then passed on to the Recovery Manager, his
alternates, or Senior Level Duke Management and Corporate Communica-
tions. Should Corporate Communications need a "translation” of
technical terms, the Duty Engineer will provide this assistance or
will contact someone within the Crisis Management Organization or
Station Staff who can assist. The Duty Engineer position is manned
24 hours per day seven days per week, with a paging system in use
during the off normal hours.

Rev. 1C
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In an Alert, Site Area Emergency, or General Emergency condition,
the Duty Engineer is contacted with information as shown in Figure
E-4 by the Emergency Coordinator or designee. If the condition is
an Alert not requiring activation of the Crisis Management Team
(UMT), the Duty Engineer makes followup calls as in the Unusual
Event category. If activation is required, the Duty Engineer
contacts the Recovery Manager who will give specific instructions
(if appropriate) for activation of the CMT. The Duty Engineer will
then use Figure E-2 as the message format in contacting one
individual in each group displayed in Figure B-12. Each group is
then responsible for notification of their staff and response to the
appropriate facility.

CRISIS NEWS DIRECTOR

This position is responsible for collecting, verifying, and dis-
seminating accurate and timely information to the public through the
news media and by coordinating the release of that information with
local, State, and Federal public information officials.

See Section B.7.2 for further definition of this position.
ADMINISTRATION AND LOGISTICS MANAGER

This position is responsible for providing administrative, logistic,
communications, and related personnel support for the recovery and
emergency operation.

See Section B.7.3 for further definition of this position.
ADVISORY SUPPORT

This position shall provide the input of senior representatives of
NRC, NSSS supplier and any other appropriate knowledgeable groups.
They shall support the Recovery Manager and his staff in an advisory
function.

SCHEDULING/PLANNING MANAGER

This position has the responsibility to formulate, coordinate, and
expedite plans and schedules for the Recovery Manager as well as to
maintain up-to-date data displays in the Recovery Manager's office.
See section B.7.4 for further definition of this position.

DESIGN AND CONSTRUCTION SUPPORT MANAGER

This position covrdinates the activities of Dcsign Engineering,

and construction forces on proposed station modi ications, or other
design and construction support required for the recovery and
emerpency operation.

See Section B.7.5 for further definition of this position.
NUCLEAR TECHNICAL SERVICES MANAGER

B-3 Rev. 11
Jan. 31, 1984



This position provides support to the Recovery Manager in matters
relating to onsite Health Physics, Radwaste and Chemistry as well as
to manage the Off-site Radiological Coordinator function.

See Section B.7.6 for further definition of this position.
NUCLEAR ENGINEERING SERVICES MANAGER

This position provides support to the Recovery Manager in matters
relating to licensing, core analysis, and system analysis support
including procedure development.

See Section B.7.7 for further definition of this position.
OFF-SITE RADIOLOGICAL COORDINATOR

This position is responsible through the Radiological Support
Manager for coordination of radiological and environmental assess-
ments. Interface with State and County Agencies is provided by
this position. In addition, this position makes recommendations to
the Recovery Manager concerning the public protection from radio-
log :al hazards.

See Section B.7.6 for further definition of this position.
CURPORATE HEADQUARTERS

A senior company officer will be designated to be in contact with
the Governor or his designee. This contact will be made as an inital
"courtesy call" in which the company officer makes himself/herself
available for followup calls on an as-needed, informal basis. The
Governor will be kept up to date on the situation by his/her staff.

Further, this senior company officer will serve as the contact for
other senior level management and the Duke Power Company Board of
Directors. Corporate policy input will be provided from this indi-
vidual to the Recovery Manager.

Plant status and other appropriate information will be provided to
the senior company officer by the scheduling coordinator of the
the Scheduling/Planning group.

Initia) notification of the primary or alternate company officer
designated for this position will be from the Recovery Manager.
Followup information will be provided as described above.

The role and function of the Senior company officer is in group plan
5.3.1 "Recovery Manager and Immediate staff."”

B4 Rev. 11
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B.7.2 Crisis News Director and Staff

The Crisis News Director and staff are shown on Figure B-5. Implementing

Plan 5.3.2 describes the workings of this group in more detail. The responsi-
bilities of each position and the designated individual(s) to fill each posi-
tion are as follows:

1.

Tvro

CRISIS NEWS DIRECTOR

This position is responsible for collecting, verifying and disseminating
accurate and timely information to the public through the news media and
by coordinating the release of that information with local, State and
Federal public information officials.

PUBLIC INFORMATION SPOKESMAN

This individual functions as the official spokesman to the media 2-3
times per day. He gains first-hand information in the Recovery Manager's
meetings and provides the public perspective to the Recovery Manager. He
provides information to the Technical Briefer as necessary.

INTERNAL COMMUNICATION COORDINATOR

This position summarizes and transmits crisis information to the
corporate headquarters 2-3 times per day where the information is then
transmitted to all company employees. This individual also assists the
media registration coordinator as necessary and-assists—the—media

eyt TITIt Ton-coordinator—as—Racossery—

INDUSTRY/AGENCY COORDINATOR

This position assists representatives from utility industry, trade asso-
ciations, local, State and Federal public information representatives
with crisis information and provides the Crisis News Director with feed-
back on what they report.

GOVERNMENTS COORDINATOR

This position provides a personal contact with local elected officials to
keep them informed of the crisis. He also notifies the State Government
Liaison and Federal Government Liaison of the crisis and keeps them in-
formed of progress being made.

TECHNICAL BRIEFER

This position interprets technical information for media representatives,
local government officials and Crisis News Center personnel in periodic
briefings.

MEDIA REGISTRATION COORDINATOR

This position registers and provides identification for news media
personnel upon arrival and assists them with housing, meals and trans-
portation.

B-5 Rev. 10
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10.

11.

12.

14,

15.

AUDIO/VISUAL TECHNICIAN

This position maintains all news center audio and visual equipment,
records and files by date/time al! news briefings during the crisis and
assists media personnel with their equipment if time permits.

NOTIFICATION COORDINATOR

This position makes the initial telephone notification of the Crisis News
Director's staff and assists the Director as necessary.

STATE GOVERNMENT LIAISON

This position contacts the state legislative delegation from the counties
near the station and informs them of the nature of the crisis and the
actions being taken to resolve it. HKe makes periodic calls to them even
if the situation remains unchanged.

FEDERAL GOVERNMENT LIAISON

This position contacts elected federal officials representing the af-
fected area and informs them of the nature of the crisis and the actions
being taken to resolve it. He makes periodic calls to them even if the
situation remains unchanged.

MONITOR

This function takes a position in the Recovery Manager's Office and keeps
abreast of the situation. When the Crisis New Director and/or Public
Spokesman return they are updated by the monitor.

ASSISTANT CRISIS NEWS DIRECTOR (ACND)

The ACND supports the CND, coordinates activities of the State Command
Post Liason (SCPL), and develops responses to rumors generated/located
at the State/County center.

STATE COMMAND POST LIAISON (SCPL)

The SCPL serves as a conduit between the News Center and the State, making
sure the State has all the necessary information for its own news releases.
In addition the SCPL keeps the News Center informed of any public announce-
ments or news conferences scheduled by the State. At this time the SCPL

is used only in N.C., as a joint media center is used in S.C.

GENERAL OFFICE STAFF

The Corporate Communications Department will function at the G.0. through-
out the emergency. It will serve as the interim news center until the
Crisis News Center (CNC) is established. Once the CNC is established,

the G.0. Staff will perform routine daily functions and will update

senior management. If the CNC must be relocated, the G.0. Staff will
distribute information to the media during that time.
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B.7.3 Administration and Logistics Manager and Staff

The Administration and Logistics Manager and his staff are shown on Figure B-6.
Implementing Plan 5.3.3 describes the workings of this group in more detail.
The responsibilities of each position and the designated individuals to fill
each position are as follows:

1.  ADMINISTRATION AND LOGISTICS MANAGER

This position is responsible for providing administrative, logistic, com-
munications, and related personnel support for the recovery operation. It
is responsible for a processing center where registration of all arriving
recovery personnel is conducted. TLD registration and general personnel
training is rendered at this center also. The center also will maintain
personnel lists giving names and locations of all recovery personnel.

2.  ADMINISTRATION DIRECTOR

This position provides the general office support functions including
typing, reproduction, office supplies, and office furniture. Special
items like photography services and facility/area maps are also provided
by this organization.

3.  ACCOMMODATIONS DIRECTOR

This position handles the arrangements for motel, airline, and trailer
arrangements. It staffs the processing center and performs the functions
of registration and general employee training. :

4. COMMUNICATIONS DIRECTOR

This position provides the telephone requirements of the overall recovery
organization and provides special radic requirements such as mobile units
and radio pages. This group also maintains the recovery organization.

5. PURCHASING DIRECTOR
This porition functions as the recovery organization purchasing agent
with responsibility for contract negotiation/administration and material
control.

6. FINANCE DIRECTOR

This position administers the petty cash fund and expense accounts and
provides for handling of payroll matters.

7. COMMISSARY DIRECTOR

This position provides for food deliveries, operation of the field
kitchen and for trash disposal.
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10.

11.

HUMAN RESOURCES DIRECTOR

This position provides for the manpower needs of the recovery organization
both in the technical and craft disciplines. It insures that clerical
support is available and provides labor relations assistance as required.

TRANSPORTATION DIRECTOR

This function staffs the motor pool facility and provides vehicles for the
recovery organization. It maintains shuttle services between surrounding
motels and airports. It supplies special transportation (helicopters,
buses) as required.

INSURANCE DIRECTOR

This function will be the liason between Duke Power Company and the
insurance companies, will assist insurance companies in data gathering,
and will assist insurance companies in setting up and operating a claims
office for the public.

SECURITY DIRECTOR
The Security Director coordinates law enforcement activities at the site,

coordinates contact with the North Carolina and South Carolina Emergency
Operations Facilities, and establishes/maintains security checkpoints.
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B.7.4

Scheduling/Planning Manager and Staff

The Scheduling/Planning Manager and staff are shown on Figure B-7. Imple-
menting Procedure 5.3.4 describes the workings of this group in more detail.
The responsibilities of each position and the designated individuals to fill
each position are as follows:

1.

SCHEDULING/PLANNING MANAGER

This position has the responsibility to formulate, coordinate, and
expedite plans and schedules for the Recovery Manager.

PLANNING COORDINATOR

This position serves as the focus for information from all recovery forces
and formulates this informatiun into a logical recovery plan. This
position also maintains recurds and prepares progress reports about the
crisis and recovery operations. This pusition prepares the agenda for

and keeps minutes of progress review meetings held periodically by the
Recovery Manager. In the emergency phase of the incident, this position
is responsible for notifying and updating INPO and NRC on plant status and
to maintain up-to-date plant status information in the Recovery Manager's
office.

SCHEDULING COORDINATOR

This position works with the planning coordination function to reduce
recovery activities planning into a clear, straightforward schedule for
presentation to the Recovery Manager. Schedules will be presented using
graphic techniques in such a manner “hat they can be revised as required.
This position is responsible for providing periodic plant status updates
to senior level management and is the Recovery Manager's "right hand" in
s rizing the data displays and present conditions of the plant to a
reasonable amount of information. This position provides updates to the
Recovery Manager every 30 minutes or as needed.

PERFORMANCE MONITOR

This position monitors the execution of the recovery schedule and
provides feedback information to the planning/scheduling functions.

During the emergency phase of an incident this position is responsible
for maintaining up-to-date plant status information in the Recovery
Manager's office and in WC-1680. This work is done in conjunction with
the Planning Coordinator.

OPERATIONS SUPPORT COORDINATOR
This position coordinates the effective utilizatinn of support personnel

assigned to the station operations group and de elops out-of-normal
operating and emergency procedures for station personnel.
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B8.7.5 Design and Construction Support Manager and Staff

The Design and Construction Support Manager and staff are shown on Figure
B-8. Implementing Procedure 5.3.5 describes the workings of this group in
more detail. The responsibilities of each position and the designated
individuals to fill each position are as follows:

1. DESIGN AND CONSTRUCTION SUPPORT MANAGER

This position coordinates the activities of Design Engineering, and
Construction forces on proposed station modification, or other design
and construction support required for the recovery operation.

STAFF ADMINISTRATOR

This position assists the Dtsidn and Construction Support Manager in all
areas of his responsibility and performs other tasks that the Manager may
direct to meet requirements of the recovery operation.

ENGINEERING DIRECTOR

This position is responsible for directing and assisting the engineering
staff and performing engineering tasks and design tasks that the Design

and Construction Support Manager may direct to meet the requirements of

the recovery operation.

DIRECTOR OF CONSTRUCTION

This position is responsible for directing and administratively control-
1ing the Construction forces, including any subcontractors, and perform=-
ing such construction tasks that the Design and Construction Support
Manager may direct to meet the requirements of the recovery operation.

DIRECTOR OF QUALITY CONTROL

This position is responsible for directing and administratively control-
Ting the Quality Contro)l staff and executing the quality control program
for such construction tasks as the Design and Construction Support Manager
may direct to meet the requirements of recovery operation.

MANAGER = MECHANICAL/NUCLEAR DIVISION

This position provides the mechanical and nuclear design response to meet
the requirements of the recovery operation.

MANAGER = ELECTRICAL DIVISION

This position provides the electrical design response to meet the re-
quirements of the recovery operation.
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MANAGER = CIVIL/ENVIRCNMENTAL DIVISION

This position provides the civil/environmental design response to meet
the requirements of the recovery operation.

MANAGER - GEN:ZRAL SERVICES DIVISION

This position s~ovides document retrieval assistance for the reco\ ery
operation.

NSSS SUPPLIER

This position is responsible for directing and administratively con-
trolling the NSSS Supplier's Staff and for performing such engineering
and design tasks that the Design and Construction Support Manager may
direct to meet the requirements of the recovery ogperation.
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Radiological Support Manager and Staff

e

The Radiological Support Manager and staff are shown on Figure B-S. Imple-
menting Procedure 5.3.6 describes the workings of this group in more detail.

N

The responsibilities of each position and the designated individuals to fill
each position are as follows:

RADIOLOGICAL SUPPORT MANAGER

This position provides support to the Recovery Manager in matters relating
to onsite health physics, radwaste, chemistry, and as to offsite
radiological conditions.

RESOURCE COORDINATOR

—
This position assists the R ological Support\Manage“ in all areas of
his responsibility and assUres—tnat HP, chemistry and radwaste activities
are adequately staffed and equipped.

HEALTH PHYSICS DIRECTOR

This position directs the technical support and assistance to the station
staff concerning radiation protection aspects of recovery operations.

RADWASTE DIRECTOR

This position develops plans and procedures to quantify off-site effluent
releases and to minimize off-site releases through liquid, gaseous, and
solid waste processing. It also defines design requirements for
modifications and additional equipment necessary to facilitate waste
processing in support of the recovery operation.

CHEMISTRY DIRECTOR

This position develops plans and procedures to monitor core damage, to
determine the fission product and hydrogen levels in the containment and
to determine the reactor coolant chemical condition (dissolved gases,
boron, pH.

OFF-SITE RADIOLOGICAL COORDINATOR-r €

This position is_repsonsible for environmental liaison with local, State
and Federal agencies, and is responsible for off-site monitoring and dose
projection. In addition, this position makes recommendations to the
Recovery Manager concerning the public protection from radiological
hazards.

FIELD MONITORING COORDINATOR

This position is responsible for directing and coordinating all environ-
mental monitoring/sampling performed by the company. He assigns areas
to be monitored as directed by the Off-Site Radiological Coordinator,
compiles and forwards data to the Dose Assessment Coordinator, provides
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samples to wne Lab Analysis Coordinator, assures the physical resources
and equipment needed for monitoring, and manages the five technician
crews., The crews will consist of two technicians each A sixth
technician will be assigned to the field monitoring helicopter

LAB ANALYSIS COORDINATOR

This position is responsible for the cperation of the (mobile or fixed)
environmental analytical laboratory which processes samples collected by
the field crews. He compiles and forwards data to the Offsite Radio-
logical Coordinator, maintains operation of the equipment and manages the
work of two technicians

DOSE ASSESSMENT COORDINATOR

This position receives data either directly from the Field Monitoring
Coordinator and Lahoratory Analysis Coordinator. This individual
performs dose calculations and keeps the Off-Site Radiological
Coordinator informed of the pertinent results The Dose Assessment
Coordinator may need a technician to run computer programs and handle
data.

10. SPECIAL ASSISTANCE COORDINATOR

This person serves as an assistant to the Off-Site Radiological
Coordinator by keeping in contact with the various agencies (BRH, NRC,

EPA, etc.), funneling information from these agencies to the Off-Site
Radiological Coordinator and making recommendations. Any special
projects, conflicts, or cther problems which the 0ff-Site Radiological
Coordinator could not handle due to the priorities, would be handled
by this position.

RADIO OPERATOR

-

This position prvides radio communication support for the 0<F-Site
Radiological Coordifiator and his staff in the field and with supporting
agencies.

12. LOCAL AGENCY LIAISON (LAL)

This position is assigned as the Duke Power Company representative at
the local Emergency Operations Center (EOC). He will interpret infor-
mation provided to the EOC by the Crisis Management organization and
provide answers to questions asked in the EOC. He will mainta
telephone or radio contact with the Crisis Management Center

This individual reports to the lead county facility initially. The LAL
remains there until the State facility(s) is (are) established and then
reports to the State Center(s) Two individuals are required for

response to a Catawba emergency




B.7.7 Nuclear Engineering Services Manager and Staff

The Nuclear Engineering Services Manager and staff are shown on Figure B-1C
Implementing Procedure 5.3.7 describes the workings of this group in more
detail. The responsibilities of each position and the designated individuals
to fill each position are as follows:

8 NUCLEAR ENGINEERING SERVICES MANAGER

This position provides support to the Reccvery Manager in matters rela-
ting to licensing, core analysis, and systam analysis, including proce-
dure development.

STAFF SUPPORT SUPERVISOR

This position provides technical advice, planning, scheduling, and
directing of assignments made in the Nuclear Engineering Services
organization.

ADMINISTRATIVE SUPERVISOR

This position supervises the Nuclear Engineering Services Group clerical
personnel and coordinates the group needs for work space, communications,
office supplies, personnel, office equipment, etc., with the Admin-
istration & Logistics Group.

DATA COORDINATOR

This position coordinates the accumulation, retention, retrieval and re-
transmittal of information needed by the Crisis Management organization

LICENSING SUPPORT COORDINATOR

This position resolves questions of FSAR and Technical Specifications
committments, abnormal operating modes and other license requirements
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