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THE CINCINNATI GAS & ELECTRIC COMPANY
WM. H. ZIMMER NUCLEAK POKER STATION UNIT 1
NRC IMMEDIATE ACTION LETTER
ITEM 1

e

CGRE WILL INCREASE THE SIZE AND TECHNICAL
EXPERTISE OF THE CGAE QA ORGANIZATION BY ADDING
INDIVIDUALS QUALIFIED IN THE AREAS OF RADIOGRAPHY
AND NONDESTRUCTIVE TESTING, PIPING SUPPORTS AND
HANGERS, WELDING, STRUCTURAL DESIGN AND FABRICATION,
ELECTRICAL DESIGN AND CONSTRUCTION, AND METALLURGY.
WE UNDERSTAND CGSE WILL UTILIZE TEMPORARY PERSONNEL
QUALIETED IN THESE AREAS UNTIL PERMANENT STAFF
MEMBERS HAVE BEEN HIRED,




THE CINCIQ&AT! GAS & ELECTRIC COMPANY
WM. H. ZIMMER NUCLEAR POJER STATION UNIT I

NRC 1MNEDIATE ACTION LETTER
* ITEM 1 RESPONSE _

NCERN A

CGRE HAS INCREASED THE SIZE AND TECHNICAL EXPERTISE
OF 1TS QUALITY ASSURANCE DEPARTMENT QAD STAFF, AS STATED
IN OUR LETTER OF MAY 18, 1981, TEMPORARY PERSONNEL AS
WELL AS ALL CG&E QAD PERSONNEL, INCLUDING QuALITY ENnGI-
NEERING, QUALITY CONTROL (INSPECTION) AND QUALITY CONFIR-
MATION PERSONNEL HAVE PROVIDED WORK HISTORIES, AND HAVE
BEEN EVALUATED, AND CERTIFIED TO SUB SPECIFIC DISCIPLINES,
ACCORDING TO THE REQUIREMENTS OF THEIR PARTICULAR JOB FUNC-
T10NS AND (WHERE APPLICABLE) IN COMPLIANCE WITH ANSI Nu5.2,6-
1978, THIS WAS ACCOMPLISHED FOR ALL JOB FUNCTIONS REQUIRING
LeveL 111 QAD PERSONNEL, BY MARCH 5, 1982, AND FOR LEVEL
I AnD 11 QAD PERSONNEL BY MARCH 26, 1982, THIS EVALUATION/
CERTIFICATION PROCESS 1S AN ON-GOING ACTIVITY AS PERSONNEL
ARE ADDED, TRANSFERRED TO DIFFERENT JOB FUNCTIONS OR ARE
TERMINATED FROM THE QUALITY ASSURANCE DEPARTMENT,
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THE CINCINNATI GAS & ELECTRIC COMPANY
WM. H. ZIMMER NUCLEAR POWER STATION UNIT I
NRC IMMEDIATE ACTION LETTER
ITEM 2

; . ‘
KAISER CONSTRUCTION AND KAISER QA/QC

CG8E WILL TAKE ACTION BY APRIL 15, 1881, TO
ASSURE” INDEPENDENCE AND SEPARATION OF THE QA/QC
FUNCTION PERFORMED BY KAISER FROM THE CONSTRUCTION
FUNCTION, REGION 111 WILL BE INFORMED OF ACTIONS

TAKEN.,



THE CINCINNATI GAS & ELECTRIC COMPANY
WM. H. ZIMMER NUCLEAR POWER STATION UNIT I
NRC IMMEDIATE ACTION LETTER
ITEM 2 RESPONSE

CONCERNI NG INDEPENDENCE 'AND SEPARATION BETWEEN KAI SER

CONSTRUCTION AND KAISER QA/QC

IN OUR LETTER DATED APRIL 7, 1981, 7O THE PRESIDENT
oF HENRY J. KAISER CoMPANY, CGEE OUTLTNED THE ACTIONS -
REQUIRSD TO ELIMINATE ANY DOMINATION BY CONSTRUCTION OF
THE JA ORGANIZATION AND THE QC INSPECTORS, AND THIS HAS
3EEN ACCOMPLISFED IN A TIMELY M~dNER. THE INDEPENDENCE
oF THE QA/QC ORGANIZATION HAS BEEN EMPHASIZED AND EFFECT
) EADERSHIP HAS BEEN ESTABLISHED.-
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THE CINCINNATI GAS & ELECTRIC COMPANY
WM. H. ZIMMER NUCLEAR POWER STATION UNIT I
; NRC IMMEDIATE ACTION LETTER
- ITEM 3
CONCERNING 6C INSPECTION

USING THE PERSONNEL DESCRIBED IN ITEM 1 ABOVE

" (GSE WILL CONDUCT 100% REINSPECTIONS OF QC INSPEC-

TIONS CONDUCTED BY KAISER AND OTHER CONTRACTORS
AFTER THE DATE OF THIS LETTER. THIS WILL CONTINUE

UNTIL A REVISED CGRE AUDIT PROGRAM AS DESCRIBED IN

ITEM 10, BELOW, IS IMPLEMENTED BY THESE QUALIFIED
INDIVIDUALS AND RIIT RE'EASES THIS REQUIREMENT,



THE CIN CINWATI GAS & ELECT
WM. H. 244 R hUC LEAR POYER
NRC
ITBﬁ

CONCERNING QC INSPECTIONS

CGRE 1S CONDUCTING 100% REINSPECTION OF ACCEPTED
INSPECTION ACTIVITIES CONDUCTED BY KAISER AND OTHER
SITE CONTRACTORS. INSPECTION RESULTS HAVE PROVIDED
FEEDBACK FOR IMPROVEMENT IN BOTH INSPECTION PROCEDURES
AND INSPECTOR PERFORMANCE,

(GRE’S AUDIT PROGRAM 1S BEING REVISED
SURVEILLANCE OF CONSTRUCTION ACTIVITIES AS
iN TAL 17eM 10, THIS SURVEILLANCE
T0 REDUCE THE REQUIREMENT FOR 100%

WHEN THE SURVEILLANCE PROGRAM REDUCE 100% RE-
INSPECTION IS INITIALLY IMPLEMENTED :

1) 13 CONTRACTOR ACCEPTED INSPECTIONS
BY REINSPECTION,

2) 1 - E CONTRACTOR ACCEPTED INSPECTIONS
WILL BE COVERED BY SURVEILLANCE.

3) MONTHLY THE LEVELS OF REINSPECTION AND SURVEIL-
LANCE WILL BE ADJUSTED BASED ON THE RESULTS OF
REINSPECTION AND SURVEILLANCE. (SEE ATTACHMENT 1).

ADJUSTMENT TO THE REINSPECTION LEVEL 1S BASED ON
A RATIO OF CGRE ACCEPTED INSPECTIONS COMPARED TO
THE CONTRACTOR ACCEPTED INSPECTIONS REINSPECTED
sy CGR&E. (SEE ATTACHMENT 2)




ITEM 3 RESPONSE (CONT'D)

5) THE ADJUSTMENTS TO THE SURVEILLANCE LEVEL IS THE
RATIO OF CGRE’S SURVEILLANCES WITH SATISFACTORY
INSPECTION PERFORMANCE TO THE TOTAL NUMBER' OF
CONTRACTOR INSPECTIONS WHICH WERE MONITORED BY
CGRE SURVEILLANCE. (SEE ATTACHMENT 3)
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X = CGLE Accepted

g -
Azzachnent 72

(Item 3 Response)

Aéjustrents of inspection znd surveillance levels due to reinspection results.

Inspections

Contrzctor Accepzed Iuspections Reinspected by CG&Z

Y = CG&z Surveillznces with Satisfactory Inspection Results

Coatractor Accepted Inspections Monitored by CGEE

R TREN
.90 - X Reduce reinspection level by 10 out of every lOQ contractor
' zccepted inspections performed, provided that ¥ = .95.

4 .
.B0 - X< .90 -~ Increzse
zccepted

e )
70 - X <.80 Increase
2ccepted

60% X 4,70 Increzse
accepted

.30& X £.60 Increzse
ztcepted

surveillance level by 5 out of every 10C centractor
inspections performed.

surveillance level by 10 out of every 100 contractét
inspections performed.

surveillance level by 15 out of every 100 centractor
inspections performed.

surveillance level by 20 cut of every 100 contractor
inspections performed. .



73

W4
13
Y
I

u
)
‘4
e

-

1 n )

nspections

(0

O

™
e

.

-
»
—

ed by CG&

LY
o
(8]
O]

b
o
o
(8]
N
2]
v
[~
O
o
o
o
— .
o
" O
oo
Q
>N
('Y
-
R R
o v
«
» L0
o IR
(8]
0
wvy @
0
Fatal
0 D
O
- N
a Q.
e
Q -
~t "0
a)
LU ﬁ
o ‘
[ C-
N N
i W
-t o
wli P
(Y]
T
Loa
S 0
n A
("]
QO u
U W
2 0N,
U own
O o
(VAT
-
.L_
"
on

W
On

~

ol

W
00

.

-

-

—

(YA )
(Ve

vy

Lincrease sul

-
-hd

O

(o
Q
U
o

-
-

00 contracto

every 1

»~
-
-

ocut ©

a9

e
Q

O
Lot

-



THE CINCINNATI GAS & ELECTRIC COMPANY
WM. H. ZIMMER NUCLEAR POWER STATION UNIT I
.~ NRC IPMEDIATE ACTION LETTER
R ITEM 4 o
CONCERNING. OC INSPECTION PROCEDURES

ALL QC INSPECTION PROCEDURES WILL BE REVIEWED

~ AND REVISED (WHERE APPROPRIATE) BY QUALIFIED DESIGN
ENGINEERS AND QA PERSONNEL. THESE REVIEWS WILL BE
CONDUCTED BY PERSONNEL- INDEPENDENT OF THE CONSTRUC-
TION ORGANIZATION TO CONFIRM THAT THE PROCEDURES
INCLUDE APPROPRIATE INSPECTION REQUIREMENTS AND
APPLICABLE HOLD POINTS. THE CONSTRUCTION ACTIVITIES
CONTROLLED BY THESE QC INSPECTION PROCEDURES WILL
NOT BE PERFORMED AFTER THE DATE OF THIS LETTER UNTIL
THE APPLICABLE PROCEDURE HAS BEEN REVIEWED AND APPROVED.



CONCERNING QC INSPECTION PROCEDURES

P
1

A PROGRAM TO REVIEW AND APPROVE ALL QC INSPECTION

ROCEDURES WAS ESTABLISHED AS FOLLOWS:

.

A PROCEDURE WAS APPROVED ESTABLISHING THE QUALIFICATIONS
REQUIRED TO REVIEW AND APPROVE THESE PROCEDURES AND

THE METHOD OF REVIEW AND APP

— .

uaSE ] - INITIAL REVIEW: CONSTRUCTION AND INSPECTION

INSTRUCTIONS WERE SEPARATED INTO CONSTRUCTION PROCEDURES

RES AND THE& REAPPROVED AND REISSUED

AND INSPECTION PROCEDURES A
IN A CONTROLLED MANNER, INCLUDING REVISIONS AND TEMPORARY
CHANGES THAT WERE REQUIRED, THE LAST PHASE 1 PROQEDURE

WwAS APPROVED BY CGZE ON JANUARY 12, 1982.




1TEM 4 RESPONSE'(CONT’D)‘

Puase 11 - CONTINUING REVIEW: COMMENTS FROM PHASE 1
PROCEDURES AND REASSESSMENTS OF QA/QC PROGRAMS WERE
THEN CONSOLIDATED AND USED TO CREATE THE HJK PHASE 11
P12 JCEDURES., THE EFFORTS ON THE TWO PHASES OF PROCEDURES
OVE! APPED FOR A PERIOD OF SEVERAL WEEKS WITH THE FIRST
PHASE I1 PROCEDURE BEING APPROVED BY CGRE oN DECEMBER
14, 1981, THIS REVIEW AND APPROVAL PROCESS WAS COM-
PLETED BY CGRE ON.FEBRUARY 1, 1082, WITH ALL 38 PROCE-
DURES APPROVED. '

SINCE THESE INITIAL INSPECTION REVIEWS OCCURRED, AN
INTENSIVE EFFORT HAS TAKEN PLACE TO EVALUATE AND
CERTIFY ALL CG&E QAD PERSONNEL TO SUB SPECIFIC DIS-
CIPLINES, ACCORDING TO JOB FUNCTIONS., IN COMPLIANCE
WITH ANSI N45,2,6-1878. THIS WAS ACCOMPLISHED FOR ALL
QAD JOB FUNCTIONS REQUIRING LEVEL 111 CERTIFICATIONS
BY MARCH 5, 1682, THESE LEVEL 111 PERSONNEL ARE
CURRENTLY RE-REVIEWING ALL QC INSPECTION PROCEDURES
sINCE APRIL 8, 1881 FOR SPECIFIC PROCEDURE ADEQUACY:
UPGRADING, 1F REQUIRED; AND EVALUATION OF IMPACT TO
ON GOING WORK AS WELL AS PREVIOUSLY ACCOMPLISHED WORK
ACTIVITIES. THIS IS BEING ACCOMPLISHED AS FOLLOWS:

p) HJK Puase 11 FROCEDURS Re-REVIEW: (38 PROCEDURES)

THIS EFFORT WAS COMPLETED BY CG&E oN APRIL 2, 1982,
A TOTAL OF SIX (B) PROCEDURES = 3 WELDING AND 3
ELECTRICAL REQUIRED PROCEDURE REVISIONS TO-ASSURE
COMPLIANCE WITH PROJECT REGUIREMENTS. A CONDITION
EvALUATION REquesT (CER) 1s BEING PROCESSED FOR EACH
PROCEDURE TO EVALUATE THE SIGNIFICANCE OF ANY’
CONDITION ADVERSE TO QUALITY IF DETERMINED TO EXIST
AND ASSURE APPROPRIATE CORRECTIVE ACTION,




THE CINCINNATI GAS & ELECTRIC COPANY
W, H. ZIMER NUCLEAR POWER STATION URIT I
PROCEDURES REVIEW AHD APPROVAL STATUS
APRIL 8, 1981 THROUGH MAY 1, 1982

TNSPECTION PROCEDURES
. HK

TotaL No. OF APPROVED HJK PHASE 1 INSPECTION PROCEDURES 65
TotAL No. OF HJK PHasE 1 INSPECTION PROCEDURES REVIEWED
AND APPROVED BY CGEE. _ €3
NO. OF ADDITIONAL REVISIONS MADE TO PHASE 1
;WSPECTION PROCEDURES o2
No, OF PHasE 1 REVISIONS REVIEWED & APPROVED BY
CGeE, - 38
ToTAL No. OF APPROVED HJK PHasE 11 INSPECTION PROCEDURES 2
TotAL No. OF HJK PHase 11 INSPECTION PROCEDURES REVIEWED
& APPROVED BY CGRE 38
TotaL No. OF New HJK Prase 11 INSPECTION PROCEDURES

IN FOR CGRE REVIEW & APPROVAL 1
ToTAL No. OF ADDITIONAL REVISIONS MADE TO PHASE II
INSPECTION PROCEDURES 11
ToTAL No, OF PHasE 11 REVISIONS REVIEWED & APPROVED
By CG8E 11

11, CATALYTIC
ToTAL No., OF APPROVED CATALYTIC INSPECTION PROCEDURES . 16

~ ToTAL No. OF CATALYTIC INSPECTION PROCEDURES REVIFMED

& APPROVED BY CGeE 16 g
TotAL No. oF New CATALYTIC INSPECTION PROCEDURES IN FOR ,
&aE REVIEW & APPROVAL 2 .

NoTE: As OF Fay 1, 1382 2 ESSENTIAL CATALYTIC WORK
. PACKAGES HAVE BEEN REVIEWSD BY (GeE's ND AD Q4D AND |
L . ‘  ARE APPROVED.




111,

IV,

V1,

PROCEDURES' REVIEW AND APPROVAL STATUS (CONT'D)

NES

ToTAL NO. OF APPROVED NES INSPECTION PROCEDURES
ToTAL No. OF NES INSPECTION PROCEDURES REVIEWED &
APPROVED BY CGRE
NO. OF ADDITIONAL Rvas'ous MADE TO NES INSPECTION
PROCEDURES
No. OF NES PROCEMNURE REVISIONS REVIEWED & APPROVED
BY CGE =

TECH SI

ToTAL No. OF APPROVED TECH-SIL INSPECTION PROCEDURES
ToTAL No. OF TECH-SIL INSPECTION PROCEDURES REVIEWED

& APPROVED BY (GeE

" No., OF ADDITIONAL REVISIONS MADE TO TECH-SIL
INSPECTION PROCEDURES
No. oF TECH-SIL PROCEDURE REVISIONS REVIEWED &
APPROVED BY CGEE

KRAMI
ToTaL No, OF APPROVED KRAMIG INSPECTION PROCEDURES

ToTAL NO. OF KRAMIG INSPECTION PROCEDURES REVIEWED &
APPROVED BY CGSE

WYeB
ToTAL No. OF APPROVED WYEB INSPECTION PROCEDURES
ToTAL No. OF WY&B INSPECTION PROCEDURES REVIEWED &
APPROVED BY (GRE
NO. OF ADDITIONAL RFVISIONS MADE TO WY&B
INSPECTION PROCEDURES
No. oF WY&B PROCEDURE REVISIO:\'S REVIEWED &
APPROVED BY CGSE
No., OF WY&B INSPECTION PRO"EDURES D..LETED;
DATED 11/23/81

10

16
16
16

16

.J.ll

14



PROCEDURES REVIEW AND APPROVAL STATUS (cowT’D)

OTHER PROCEDURE_REVIEWS PERFORVED BY CGRE QAD

I. H J. KAISER COMPANY

11, CaTALYTIC Inc.
111, CGEE OWNERS PROJECT PROCEDURES
IV, CGEE DEPARTMENT PROCEDURES

V. WALDINGER, Yomé AND BERTKE

74
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THE CINCINNATI GAS & ELECTRIC COAPANY
\M. H. ZIMMER NUCLEAR POWER STATION UNIT |
NRC IMMEDIATE ACTION LETTER

‘ ITEM 5

CONCERNING TRAINING

QA/QC PERSONNEL AT THE ZIMMER SITE WILL RECEIVE
TRATIING ON ANY NEW PROCEDURES AND PRACTICES RESUL- -
TING FROM ACTIONS TAKEN TO FULFILL PROVISIONS OF
THIS LETTER PRIOR TO IMPLEMENTATION OF THE PROCE-

'DURES.  IN ADDITION, REFRESHER TRAINING WILL BE

GIVEN PRIOR TO JUNE 1, 1981, ON (a) -THE IDENTIFICA-
TION AND DOCUMENTATION OF NONCONFORMANCES, DEFICI-
ENCIES, AND PROBLEMS, () THE PROCEDURE FOR RESOL-
VING NONCONFORMANCES, DEFICIENCIES, AND PROBLENS,
(c) THE FEEDBACK MECHANISM FOR INFORMING THE
IDENTIFYING INDIVIDUAL OF THE RESOLUTION OF THE
NONCONFORMANCE, DEFICIENCY, OR PROBLEM, AND (p)

THE AVENUE OF APPEAL SHOULD THE IDENTIFYING
INDIVIDUAL DISAGREE WITH THE ADEQUACY OF THE RESOLU-

~TION,




THE CINCINNATI GAS & ELECTRIC COMPANY
WM., H. ZIFMER NUCLEAR POWER STATION UNIT 1
5, ' NRC IMMEDIATE ACTION LETTER. A
ITEM 5 RESPONSE

CONCERNING TRAINING

TRAINING IS PERFORMED FOR EACH INDIVIDUAL PRIOR
TO THEIR IMPLEMENTATION OF A PROCEDURE ON NEW OR REVISED
PROCEDURES, DURING THE PERIOD FROM APRIL 8, 1881 THROUGH
MAY 1, 1982, THE CG&E QAD TRAINING GROUP SCHEDULED AND
CONDUCTED 1337 TRAINING SESSIONS.

HJK QA/QC PERSONNEL ARE TRAINED ON EACH NEW OR
REVISED PROCEDURE PRIOR TO ITS IMPLEMENTATION, DURING
THE PERIOD FROM APRIL 8, 1981 THROUGH MAY 1, 1982, THE
HJK QA TRAINING DEPARTMENT HAS CONDUCTED 1137 TRAINING
SESSIONS,

REFRESHER TRAINING ON ITEMS SA THROUGH 5D ABOVE
WERE .COMPLETED PRIOR TO JUNE 1, 1981,

INSTRUCTIONS FOR THE "AVENUE OF APPEAL" CONTAINED
IN PROCEDURES AND INDOCTRINATION TRAINING INCLUDES
DETAILS FOR RESOLVING DISAGREEMENT AS TO THE ADEQUACY
OF DISPOSITION AND CORRECTIVE ACTION ON THE NONCON-
FORMANCE REPORT.

ALL INSPECTION PERSONNEL HAVE PROVIDED WORK HISTORIES
70 THE QAD TRAINING COORDINATOR, AND HAVE BEEN EVALUATED .
AND CERTIFIED TO SUB SPECIFIC DISCIPLINES, ACCORDING TO
THE REQUIREMENTS OF THEIR PARTICULAR JOB FUNCTIONS AND
IN COMPLIANCE WITH ANSI N45,2,6-1978., THIS PROGRAM IS
PROVIDING ADDITIONAL CONFIDENCE THAT PERSONNEL WHO PERFORM
QUALITY RELATED FUNCTIONS ARE ADEQUATELY TRAINED AND
g - "QUALIFIED IN THE AREA OF THEIR ASSIGNED TASKS, :

*




THE CINCINNATI GAS & ELECTRIC COMPANY
\M. H. ZIM'ER NUCLEAR POWER STATION UNIT I
NRC TMEDIATE ACTION LETTER

-~ ITEM 6

CONCERNING DEVIATICNS FROM CODES AND FSAR STATEMENTS

PRICR TO MAY 1, 1981, THE PROCEDURES GOVERNING THE
IDENTIFICATION, REPORTING, AND RESOLUTION OF DEVIATIONS
cROF CCDES AD FSAR STATEMENTS WILL BE REVIEWED FOR
ADEQUACY AND REVISED AS APPROPRIATE,  THE PROCEDURES WILL
REQUIRE. CGeE TO REVIEN AND APPROVE THE RESOLUTION OF ANY

SUCH DEVIATIONS,




THE CINCINNATI GAS & ELECTRIC COMPANY
WM. H. ZIMMER NUCLEAR POWER STATION UNIT 1
NRC IMMEDIATE ACTION LETTER

~ ITEM 6 RESPONSE

CONCERNING DEVIATIONS FROM CODES AND FSAR STATEMENTS

WANAGEMENT DIRECTIVES FOR IDENTIFYANG, REPORTING
AND RESOLVXNG DEVIATIONS FROM CODES anD FSAR commiT-
MENTS HAVE BEEN ISSUED,

A new S&L PROJECT INSTRUCTION ESTABLISHES THE
REQUIREMENT TO SUBMIT CORRECTIONS TO THE FSAR as
CHANGES ARE IDENTIFIED, FORMAL ISSUE OF FSAR CHANGES
WILL BE MADE SEMI-ANNUALLY.

Tue FSAR HAS BEEN REVIEWED AND CORRECTIONS
suBMITTED WiTH FSAR Revision 75,




THE CINCINNATI GAS & ELECTRIC COMPANY
WM. H. ZIMMER NUCLEAR POWER STATION UNIT I

"NRC IMMEDIATE ACTION LETTER
ITEM 7

CONCERNING THE VOIDING'OF“NONCONFORMANCE'REPORTS

~ THE PROCEDURES GOVERNING NONCONFORMANCE REPORTING .
WILL BE REVIEWED FOR ADEQUACY. THE REVIEW WILL BE
ACCOMPLISHED NOT- LATER THAN APRIL 10, 1981, THE

DISPOSITION OF EACH NONCONFORMANCE REPORT TOGETHER
WITH APPROPRIATE JUSTIFICATION WILL BE DOCUMENTED.




THE CINCINNATI GAS & ELECTRIC CONPANY
WM. H. ZIMMER NUCLEAR POWER STATION UNIT I
NRC IMMEDIATE ACTION LETTER

“ITEM 7 RESPONSE

CONCERNING VOIDING NONCONFORMANCE REPORTS

ACTION HAS BEEN TAKEN TO ELIMINATE VOIDING OF

NONCONFORNANCE REPORTS AND THE REVIEW. OF VOIDED NON-
CONFORMANCE REPORTS IS INCORPORATED IN QUALITY CONFIR-

MAT1ON PROGRAM Task 6.



THE CINCINNAT] GRS & ELECTRIC COMPANY
W, H. ZITMER NJCLEAR POAER STATION UNIT 1
NRC IMAEDIATE ACTION LETTER

ITEM 8
CONCERNING QA/QC RECORDS -

THE REVIEW AD ALTERATION OF EXISTING A AD CC
RECORDS HAS BEEN STOPPED, THESE. RECORDS WILL BE CONTROLLED
£ CGgE UNTIL A PROGRAM DEFINING RECORDS CONTROL, USHGE, AD

ADEQUACY HAS BEEN PREPARED BY (GRE AD AGREED TO BY RIIL,



THE CINCINNATI GAS & ELECTRIC COMPARY
WM. H. ZIMMER NUCLEAR POWER STATION UNIT 1
NRC IMMEDIATE ACTION LETTER
ITEM 8 RESPONSE

CONCERNING QA/QC RECORDS

CGR&E COMPLETED CONSTRUCTION AND OCCUPIED AN 1M
PHYSICAL FACILITY FOR RECORD HANDLING AND STORAGE.

PROVED

CGRE HAS ESTABLISHED PROCEDURES THAT PROVIDE FOR
IMPROVED RECEIPT, CONTROL AND MAINTENANCE OF QA/QL

DOCUMENTATION.

or QA/QC DOCUMENTATION

CLEAR LINES OF RESPONSIBILITY F
(SEE FLOWPATH

HAVE BEEN ESTABLISHED RETWEEN CGRE AND HJK,
[TEM 8 ATTACHMENT - 1)

A COMMITMENT CONTROL PROGRAM TO EFFEtTIVELY TRACK
COMMITMENTS HAS BEEN DEVELOPED., THE SOFTHWARE AND HARD-
WARE 1S IN PLACE AND OPERATING AT THE STATION FOR THIS

PURPOSE .,

ITem No. 8 HAS BEEN CLOSED BY THE NRC ON INSPECTION
ReporT No. 81-28 ITEM 5-B. DATED 12-21-81,
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THE CINCINNATI GAS & ELECTRIC COMPANY
WM, H, ZIMYER NUCLEAR POWER STATION UNIT 1
NRC IMMEDIATE ACTION LETTER

ITEM S
CONCERNING CONDITIONS - 70 QUALITY

 (G8E_WILL: PERFORY A 1007 REVIEW OF ALL SURVEILLANCE AD
NONCONFORMANCE REPORTS WRITTEN BY CONTRACTOR PERSONNEL AFTER
THE DATE OF THIS LETTER. ~THIS PROGRAM WILL CONTINJE UNTIL
RITI RELEASES THIS REQUIREMENT.

—— e — ————— —



THE CINCINNATI GAS & ELECTRIC COMPANY
WM. H ZIMMER NUCLEAR POWER STATION UNIT 1
NRC IMMEDIATE ACTION LETTER
ITEM 9 RESPONSE

CONCERNING CONDITI ONS AD\ERSE TO QUALITY

~ PROJECT PROCEDURES REQUIRE ALL CONTRACTORS TO
SUBMIT SURVEILLANCE AND NONCONFORMANCE REPORTS TO
CGRE FOR REVIEW. -

QUALITY ENGINEERS ARE REVIEWING ALL SURVEILLANCE . .
AND NQNCQNFORMANCE REPORTS TO ESTABLISH QUALITY TRENDS,
TO ASSURE APPROPRIATE DISPOSITION, AND, TO DETERMINE
THE ADEQUACY OF CORRECTIVE ACTION.



THE CINCINNATI GAS & ELECTRIC COMPANY
WM. H. ZIMER NUCLEAR POWER STATION UNIT 1
NRC IMMEDIATE ACTION LETTER
ITEM 10

CONCERNING THE AUDIT PROGRAM -

THE Dusnf-r, (GE ADIT PROGRAM WILL BE REVIEWED AD
REVISED BY JUNE 1, 1981 TO INCLUDE TECHNCIAL ADITS OF
CONSTRUCTION WORK AND MORE COMPREHENSIVE AND EFFECTIVE

PROGRAMATIC AUDITS.,



