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'

'

CG&E WILL INCREASE THE SIZE AND TECHNICAL-

~

EXPERTISE OF THE CG&E,QA ORGANIZATION BY ADDING
~~

.-
'.

IND55DUILS QUALIFIED IN THE AREAS OF RADIOGRAPHY
-

AND NONDESTRUCTIVE TESTING',' PIPING SUPPORTS AND'

'
HANGERS, WELDING, STRUCTURAL DESIGN AND FABRICATION',,

ELECTRICAL DESIGN AND CONSTRUCT 10N', AND METALLURGY','

WE UNDERSTAND CG&E WILL UTILIZE TEMPORARY PERs0NNEL-

.

QUAllFIED IN THESE AREAS UN'TIL PERMANENT STAFF
'

'
'

-
,

.

MEMBERS HAVE BEEN HIRED,
. ,
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CONCERNING QA STAFFING''
' '

. .- . .

CG&E HAS INCREA5ED'THE SIZE AND TECHNICAL EXPERTISE
'

'

-

OF ITS QUALITY ASSURANCE DEPARTMENT QAD STAFF, AS STATED*

IN,OUR LETTER OF MAY 18, 1981. TEMPORARY PERSONNEL AS

WELL AS ALL CGa.E QAD PERSONNEL, INCLUDING QUALITY ENGI-~-

NEERI,fjGy, 0,UALITY CONTROL (INSPECTION) AND QUALITY CONFIR-
MATION PERSONNEL HAVE PROVIDED WORK HISTORIES, AND HAVE

.

,

BEEN EVALUATED, AND CERTIFIED TO SUB SPECIFIC DISCIPLINES,
'

'
'

ACCORDING TO THE REQUIREMENTS OF THEIR PARTICULAR JOB FU C-'

TIONS AND (WHERE APPLICABLE) IN COMPLI ANCE WITH ANSI Nf45.2.6-
1978. .THIS WAS ACCOMPLISHED FOR ALL JOB FUNCTIONS REQUIRING
LEVEL Ill QAD PERSONNEL, BY MARCH 5,1982, AND FOR LEVEL
1 AND 11 OAD PERSONNEL BY MARCH 26, 1982. THIS EVALUATION /

-

CERTIFICATION PROCESS IS AN Off-G0 LNG ACTIVITY AS PERSONNEL* '

ARE AD,DED, TRAllSFERRED TO DIFFERENT JOB FUNCTIONS OR ARE*

.

|
TERMIN'ATED FROM THE QUALITY ASSURANCE DEPARTMENT.

,

|
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- ORGAft!ZATION CHART: CONSTRUCTION
-

<

QUALITY ASSURANCE DEPART!iENT v .
-

.- ,

'
-

-

HNIAGER -
. .

- .. QUALITY
- -. _

", ASSURANCE ,
,

d
,

DIREC'T0fk
DIPECTOR' DIRECTOR SUP'ERVISOR DIRECTOR DIRECTOR DIRECTOR

PROGRAM QUALITY VENDOR QUALITY OPERATIONS QUALITY QUALITY

DEVELOPMENT EtlGIt!EERING . AUDITS ' CONTROL 00CUMENTATION
'

CONFIRMATIj
i,

TECINICIANS
fj At!D s

.

AD!!!N. ,

\

| ~

ADMIN. . DOCUMENT AUDIT LEAD OUALITY DOCUMENT TAS KS : -

REVIEW PLANNING & INSPECTOR ENGINEERS VERIFICATION PROGRAM
PROGRMI SCHEDRING

DEVELOPMENT CONSTRUCTION INSPECTORS PSI /ISI DESIGN &. SUPPORT-

SUPP09T CONSTRUCT,10N DY NDE III ENGINEERING

DISCULINES OCUMENTATION
: HELDING NDT VENDORS QUALITY CONF 0PHAN'

AE/NSSS CONTROL MATRIX REPORTS

STRUCTURAL TECliflICI ANS DEVELOPMENT liECilANICA1
OPERATIONS .

RECORDSELECTRICAL '& SPARE ELECTRICAL

HELDING ' PARTS i
VAULT. '

-

PREbP
STRUCNRAI

METALLURGICAL . QilALITY ' '-
.

TURNOVER DATA ENTO
- PIPE CONFIRMATION

SCllEDULING 0,0C
CGAE i

'

.-
-

3; ' . PROCEDUP.ES-
: INTERNAL - AUDIT

PREOP & AUDITS | .

TURN 0VER' . '

'

-

- MECllANICAL
, ~

'
.

PSI /ISI
~ !!JK COORD.

-

. ,

~
:. .

-
~

CATALYTIC
-

. COORDINATOR
,,.*

.- .
- . .

, .
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I POSITION APRI L 8', ~1981 ~ MAY 18,1981 FEB.15,1982 MAY 1,1982. . . *

1 1(CGRE)
~

1(CG&E)
MANAGER-0AD 1 (CGRE)
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.
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. DIVISION -5 (4-CG&E) 8 16(4-CG&E) 19(5-CGaE)'

-

't 1 3
- 8(1-CG&E) 8(1-CG&E)

..
-

<
,

AUDIT DIVISION;
.-

QUALITY CONTROL -1... 61(4-CG&E) 74(3-CG&E)
. . .. '"

20> ,

DIVI SI.0N;.L ..
,

-

. .

J

OPERATIONS- QA 9(6-CG&E) 10(7-CG&E)~-
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ix N DIVISIONj g'
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DAD STAFFi NG PERSONNEL BY DIVISION AND POSITION : 1

DIVIS1ONS _ POSITI ON: ORSANIZ ATION
'

. . ,
-

CG8E
,;r 4, 4' .pNAGER-QADJ,7

-

- ~

CG&E
PROGRAM DEV.& ADMIN. : . DIRECTOR #. '

..

PROC.3 TRAINING SUPV. CG&E
. . . ..

,

<

- TRAINING COORDINATOR CG&E

- ROCEDURE C00RDINATOR-
CG&E

-

9.I~'~ P
.~. . . .

. - . . . .

. *_ ~ ~ 'r - .

, ., ~y _
.. .

. SENIOR CLERK /TYPI ST ) ' - n liJK -s m %,
,

CLERK RECORD / FILE HJK
.

. CLEikK- HJK & OLS

. . .
CG&E

_ QUALITY ENGINEERINGi .;" DIRECTOR a.

- GCA '' /
'

!# ~ ''

~ COORD. HJK-

.C00RD. CATALYTIC NIC'

COORD.DOCT.REVI EW ' SAI

- - -- COORD.CONST SUPPT. SAI'

.

S&L
,

WELDI NG,,NDT. .

. _ _ _ ,

.

ELECTRICAL CG&E

SAI : ,
,

STRUCTURAL SAI

WELDING GCA

METALLURGICAL 'CG&E
.-

PIPE SUPPORTS

& HANGERS GCA
'

-
. '

PREOP & TURNO\ER GCA

MECH. HVAC CG&E'

-

,

MECH. PIPING CG&E
,

.

PSI /ISI GCA .
- ,

GCA
-'

)
'-

DIRECTOR (ACTING) sal.' -
'

AUDIT :
,

- AUDIT PLANNING &
-

SCHEDU' LING CG&E'

'
.

. CONSTRUCTION
SAI I'

.- i

.,

. . ..
., * -

.
.

*
t

e

..- . .
.

*. 9 . 9

.- . , . , - . , . -



s. s_ .
-

.

'. AUDIT : (CONT'D1 . VENDORS AE/NSSS SAI
'

QUALITY CONFIRMATION NES"

OPERATIONS &

SPARE PARTS SAI
-

..
. , . -

,- ..

DIRkCTOR CG&E
'

QUALITY CONTROL
''

-

: SENIOR LEAD INSP'T SAI 4'

.

HANGER LEAD INSP'T NES ,

* ~ "A ,. PIPING /NDE LEAD .

INSP'T SAI
-

-

CIVIL /STRUCT/ MECH.
--

.' LEAD INSP'T. SAI .
-

< -
.-

'SAI .
' '

" ~ ELEC. LEAD I NSP'T.
-

-
- .

TECH SIL KRAMIG SAI
. '

WYaB '(HVAC) NES'

'

HJK WAREHOUSE BSG,' .
.

, '

- OPERATIONS _0A.:, DIRECTOR .CG&E-
,

,

:'

QUALITY ENGR, CG&E

PSI /ISI/NDE III CG&E'

DATA ENTRY CLERKS : OLS

' -

QUALITY DOCUiENTATION : DIRECTOR CG&E - -

DOCUMENTATION '

\ERIFICATION SUPV, MDA'

-

MATRIX DEVELOPMENT GPC~
- .,- ,

PRE 0P TURNOVER MDA

SCHEDULI NG MDA
- -

QUALITY RECORDS VAULT CGsE'

-

DESIGN. 8 ENGR. DOCT, CG&E
-

.

RECORDS CLERKS OLS.

,

'

QUALITY CONFIRMdTION':- DIRECTOR
- CG&E .-

'

,

ELECTRICAL ENGR, CG&E ," ' , ,-

.

HECHANICAL, ENGR. GCA.
'

,,

DESIGN DOCT CHG. ENGR,. GCA' -

| PROGRAMMI NG 'SUPPT. CG&E
.; - -

STRUCTURAL ENGR. CG&E (TEMP.)
,

.

,
- . .
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.

-
.

'

CG&E WiLL TAKE ACTION BY APRIL 15,1981,TOI ' .

ASSURE ~1NDEPENDENCE AND SEPARAT10N'0F THE QA/QC
-

,

FUNCTION PERFORMED BY KAISER FROM THE CONSTRUCTION,
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CONCERNI NG INDEPENDENCE 'AND SEPARATI ON BEWEEN KAI SER

CONSTRUCTION AND KAISER QA/0C .' *- -

.
-

- -. :. . ..; ..-
.

' I N OUR LETTER DATED APRIL 7.,1981, TO THE PRESIDENT--
,.

0F HENRY J. KAISER COMPANY, CG&E OUTLTNED THE ACTIONS
- -,

REQUIRED TO ELIMINATE ANY DOMINATION BY CONSTRUCTION OF
THE GA ORGANIZATION AND THE QC INSPECTORS, AND THIS HAS

.

3EEN ACCOMPLISEED IN A TIMELY MAWNER.
THE INDEPENDENCE

OF THE QA/0C ORGANIZ'ATION HAS BEEN EMPHASIZED AND EFFECT)
~

LEADERSHIP HAS BEEN ESTABLISHED.-
,
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!
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*

.

SECRETARY > 3ppp ,

J. GREGORY S I
J. WATKINS-CONSULTANT.

g
* - C. DURGESS-SPTG*

T. EESAUU. ..

0. JONES-QA ANALYST .
. .

W. FRITZ C. WILSON-CLCRK
.

,

*\

.; :
-

RECORDS
'

,- . .

I

ADMINISTRATION QUALITY QUALITY
- .

ENGINEER CONTROL HANAGER'

't MNAGER '
'

i HANAGER HAHAGER ;'

.N.-VITIt'E 0. DAVIS G. FONES h
'

''

t IA 40 , 4C 40B. VARCil0L
, *

|
-

n ';2 .
3

' U. : , {
- ..

i. j- | | \ I I l
'

, .

i

9. .

I.EAD' SUPRVlii SUPRVR. INSP. INSP INSP QUALITY ' RECORDS RECORDS
' ~

TRAINING SUPVA. -

C0ORD. PROC./ REPORTS HECH./ - CIVIL /''
SUPVR. SUPVR SUPVR REVERIF. CONTROL liEVIEW' d-

.

C0HHIT. CONTROL. PIPING STRUC. CIVIL / HECll itECll/ COORD. SUPVR. SUPVR. ]-
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ITEM 3- -

.
_

~

'

CONCERNING QC INSPECTIONS ~ -

.4

.

.,
.

.. .).
~

: yd|;v: p s.-
.

USING THE PERSONNEL: DESCRIBED IN ITEM 1 ABOVE
~

. .CG8E WILL C_0NDUCT 100% REINSPECTIONS OF QC INSPEC-.

'

TIONS.CONDbCTED ~BY KAISER AND OTHER CONTRACTORS.-
AFTER THE DATE.0F THIS LETTER', THIS WILL CONTINUE

-

'

UNTIL A REVISED CG&E AUDIT PROGRAM AS DESCRIBED IN
ITEM 10, BELOW, IS IMPLEMENTED BY THESE QUALIFIED.

INDIVIDUALS AND Rlll RE!. EASES THIS REQUIREMENT,
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f THE Cit [CINNATI GAS & ELECTRIC CCMPANY."
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'

I WM. H. 21MMER NUCLEAR POWER.STATIONllNIT I
'
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NRC IMMEDI ATE ACTION LETTER
'

a.

.
1TBi 3 RESPONSEp..

ye .g , , f . :{ .

-

( '
~

Ln:;c Jg ;
#

- I CO CERNING QC INSPECTIONS _ ,

...
.

" ~

CG&E IS CONDUCTING 100% REINSPECTION OF ACCEPTED
~..

INSPEC 10N' CTIVITIE'S CONDUCTED BY KAISER AND OTHER J
-

SITE CONTRACTORS. INSPECTI.ON RESULTS HAVE PROVIDED

FEEDBACK FO'R IMPROVEMENT Id BOTH INSPECTION PROCEDURES
'

- - AND INSPECTOR PERFORMANCE, ;.

. .

155E'SAUDITPROGRAMISBEINGREV'ISEDTOINCLUDE7 :

SURVEILLANCE OF CONSTRUCTION ACTIVITIES AS DESCRIBED

IN 1AL ITEM 10. THIS SURVEILLANCE PROGRAM IS EXPECTED

TO REDUCE THE REQUIREMENT FOR 100% REINSPECTION. .

.

WHEN THE SURVEILLANCE PROGRAM TO REDUCE 100% RE-

INSPECTIO'N IS INITI ALLY IMPLEMENTED :.
, . .

1) 50 OF EVERY 100 CONTRACTOR ACCEPTED INSP'ECTIONS
,

WILL B'E COVERED BY REINSPECTION.
- .

2)' 15 0F EVERY 100 CONTRACTOR ACCEPTED INSPECTIONS .

WILL BE COVERED BY SURVEILLANCE.

3) MONTHLY THE LEVELS OF REINSPECTIO'N AND SURVEIL-
.

' '

LANCE WILL BE ADJUSTED BASED ON THE RESULTS OF

REINSPECTIO'N'AND SURVEILLANCE. (SEE ATTACHMENT 1).
.'

'

,
.

f4) ADJUSTMENT TO THE REINSPECTION ' LEVEL IS BASED ON-
.

f A RATIO dF CG&E ACCEPTED INSPECTIONS COMPARED TO
.

.

THE CONTRACTOR ACCEPTED INSPECTIONS REINSPECTED- -

BY CG&E. [SEE ATTACHMENT 2)
.. ..
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- - ITD13 RESPONSE (CONT'D)''' .

.

<

. .

5) THE . ADJUSTMENTS _TO THE SURVEILLANCE LEVEL IS THE _

c - RATIOJ0F .CG&E'S[SURVEILLANCES- WITH SATISFACTORY-
.~ "

, ,

, . - -

, '' '

INShEhTIONPERF0iiMANCETOTHETOTALNUMBERd~F''far
~ . : .,: .. ~.w. c.xa.~

'
'

,

~ - CONTRACTOR INSPECTIONS WHICH WERE MONITORED BY
- CG&E SURVEILLANCE. (SEE ATTACHMENT 3)
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(Item 3 Rwponse).-
-

T-- _ _. _ _ _ , ~

~/
, -

* ~,
,

-
. .

;..

Tetal Number of Contractors " - 100%
Insoactions--------- ---

- . :

|
'*~

.. .m
,

-,

90~
,

. ' . -
'

m
-

. .

Contractors ; ,

80. < ' rejected
~.

,-; -
_ --

"

inspections;-.
_

_ . ,&. " a .. , .. - .
_

._

,
p vcw . _q:g _

-

~

70
'

-

Total number of __..____ 100%.
.

..
.

contractors accepted ..

60'^

Inspections ~
.-

. ~SURVEILI).NCs
, . ,

," g;. " PROGRAM-
'

'm n <

,.
.

50
_ ,

. 40
'

- -80-

. .
.

- - . _ . - -
.

- 30 :

.

3eginning level->

of Surveillanch 20

Initial level of
.

-

-------
.

-

covarage by both 60 10 .

Surveillance.& Minimum level -----

Reinspe,ctions
. of Surveillance.

-
* . 0.

- 50'Mr_xi=um level of -- --
"

Reinspection (50%)
-

.

Surveillance program
. ,

- 40 coverage vill be ex .
*

~

h/ panded to compensate
.' Reinspection for reduction of

' reinspection level
- Per 1.A.L. ,

.
-

30 -
.,

(
.

g .
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3 .* *
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Attaennent .,-
.

0% | - y
' (Irem 3 Response)
. . ~ y ,. . , , ,

p .
~ . .1

^

.
,

. . .

.. .

., _s - : a. . .

-

Adju,stcents of ' inspection. and ' surveillance levels due to rein'spection results. '-
; s. m. .

,

'_s - . ~
#

. .
-

q-e_

~. - z.=: a. .
.-

,
.

.
~ ,

- ..
.

X = CGEE Accepted Inspections
. <

Centractor Accepted It$spections Reinspected by CG&E
.t

,.. .q:;r. , , . w .~. , , .
.

.. m. , _.

~. .. _ _ . ,
,

~-
-

,.a.. r

... m--
.

*W~.'.
'

..
- . .c... .. . .a + . . . . .. . . . . .

- ,h|Q %-
''

,h h~',.. 3 0 | Q ~ | | ~ ' ? .! .? 'L '

. ._' Y = CG&I Surveillances with Satisf actory Inspectio_n;._
.-

_ 1m?, f. N~ .,
^

: ;
, ., 'Results

Contractor Accepted Inspections Monitored by CG&E- '

- :. . . ., -- . .
_

v. _.

. ,., r' y :Q 33 C _ _ 3
m... -n. ..

*: - .,
., _. ..

~ .,,. ..

' II TF.IN ~
~

= .

L Reduce reinspection level by 10 out of every l'00 contractor.90-X -

accepted inspe~ctions performed, provided that Y t .95. .
.

,

L
,- .80 - X < .90 -~ Increase surveillance level by 5 out of every 100 contractor

accepted inspections performed.
:L ,.

.

,70 - X <.80 Increase surveillance level by 10 out of every 100 contractor

accepted inspections performed.

601 X 4.70 Increase surveillance level by 15 out of every 100 contractor

a.ccepted inspections performed.

e50 6, X Z .60 Increase surveillance level by 20 out of every 100 contractor

accepted inspections performed. -
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* - Attachment #3
- - . .

(Iten 3 Response)*

,.
,

Adjustments of the surveillance level due to surveillance results. |

=
.

. .

- -
--

"

X~.= CG&E Accepted I$spect, ions . - -
. . , -

.. ,

*

s: . . .~

.
, ' . ' Contractor Accepted Inspections Reinspected by CG&E*

:
.

- -
, . ,

.
.

,. _
.

.

.

-
'

. .
. . - . .

- - ;-,. Y = CG6E Surveillances with Satisfactory. Inspection Results .

.

L.: ' .. . - { m
,

Contractor Accepted Inspections Monitored by CG&E' .
, ,

. ..

,

|
-

f. IF THEN ,' .

|- _a - '
, _

-pf .. ~ . -.. . .

j, .-t
.: .95 - Y Reduce surveillance level by 5 out of every 100 contractor acceg.

inspections perf.ormed, provided that X E .90... . -
.

- ,

L.85 - Y L.95 Increase surveillance level by 5 out of every 100 contractor
I'.

- ace'efted inspections pe.rformed. .

-.

! ,

F~ . .

L
.75 - TL ;S3 Increase surveillance level by 10 out of every 100 contractor

.

-
' accepted inspections performed..

-
,

? t
P .65 - Y L.75 Increase surveillance level by 15 out of every 100 contractor.

*

accepted inspections perfomed.- -

.
,

.

- L
. .

.55 - Y L.65' Increase surveillance level by 20 out of every 100 contractor
accepted inspections performed. ,

-

L..45 - Y L . 55 Increase surveillance level, by 25 out of every 100 contractor-
.

? . acce.pred inspections perf omed. ,
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CONCERNING OC 1NSPfCT10N PROCEDURES.
,

. .

* -it in y g...
.

,

AL[ QC INSP5CT10ii PROCEDURESilILL BE REVIEWED
~

'.

AND REVISED (WHERE APP #0PRIATE) BY OUALIFIED DESIGN
-

.

-

ENGINEERS AND-0A PERSONNEL. THESE REVIEWS WILL BE- .

.

.

- CONDUETED BY PERSONNEL:lNDEPENDENT OF THE CONSTRUC-
~

TION ORGANIZATION TO CONFIRM THAT THE PROCEDURES,.

INCLUDE APPROPRIATE INSPECTION REQUIREMENTS AND

APPLICABLE HOLD POINTS.'THE CONSTRUCTION ACTIVITIES-
~

CONTROLLED BY THESE QC INSPECTION PROCEDURES WILL

NOT BE PERFORMED AFTER THE DATE OF THIS LETTER UNTIL-~

THE APPLICABLE PROCEDURE HAS BEEN REVIEWED AND APPROVED.-
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THE CINCINNATI GAS & ELECTRIC COMPANY-
-

'

WM. H. ZIMMER NUCLEAR POWER STATION UNIT 1

NRC.IMMEDIATE ACTION LETTER
**

i, et_ '_

ITEM 4 RESPONSE
- '

'

,

| . .

,

-..

CONCERNING QC INSPECTION PROCEDURES- _

+ . , _ .. ..+

A PROGRAM'TO REVIEW AND APPROVE ALL QC INSPECTIONf .

PROCEDURES WAS ESTABLISHED AS FOLLOWS:

~

1. A PROCEDURE WAS APPROVED ESTABLISHING THE QUALIFICATIONS ;

~

REQUIRED TO REVIEW AND~ APPROVE THESE PROCEDURES AND-
-

THE METHOD OF REVIEW AND APPROVAL.
,

2 ., ALLQC'INSPECTIONPROCbDURESWEREREVIEWEDBYQUALIFIED
- DESIGN ENGl_NEERS AND QA PERSONNEL FOR INCLUSION OF

-

' AP.PR0PRIATk INSPECTION REQUIREMENTS AND APPLICABLE HOLD,

_
,

'

POINTS.

3. THE REVIEWS WERE CONDUCTED BY PERSONNEL INDEPENDENT OF
~

#

THE CONSTRUCTION ORGANIZATION.
~

4. CONSTRUCTION ACTIVITIES WERE NOT PERFORMED'UNTIL AFTER
THE APPLICABLE PROCEDURES HAD BEEN REVIEWED, REVISED

(WHERE APPROPRIATE), AND APPROVED BY CG&E,
.

- . _

.

5. THE HJK PROCEDURES WERE REORGANIZED AND REVISED IN

TWO PHASES:
'

'

PHASE 1 - INITIAL REVIEW: CONSTRUCTION AND INSPECTION ,
-

INST' RUCTIONS WERE SEPARdTED INTO CONSTRUCTION PROCEDURES
AND INSPECTION PROCEDURES AND THEN REAPPROVED AND REISSUED.-

- ,

IN A CONTROLLED MANNER, INCLUDING REVISIONS AND TEMPORARY
.

' CHANGES THAT'WERE REQUIRED.' THE LAST PHASE I PROGEDURE '
WAS. APPROVED BY CG&E ON JANUARY 12, 1982. | |

'

-
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ITEM-4 RESPONSE'(CONT'D)
'

.

..
-

PHASE 11 - CONTINUING REVIEW: COMMENTS FROM PHASE I'
.

PROCEDURES AND REASSESSMENTS OF QA/QC PROGRAMS WERE
'"

-

'THEN CONSOLIDATEDIAND 'USED TO CREATE THE HJK PHASE II '
~

*

THE' EFFORTS ON THE TWO PHASES OF PROCE5URESPR3CEDURES. <

OVEt LAPPED FOR. A. PERIOD OF SEVERAL WEEKS WITH THE FIRST.
-@ PHASE.I$ PROCEDUkh BNING APPROVED BY CG&E' ON DECEMBER..''''s

[- . . - .
a. . w.,- .p.c c . ., _.~ ~_ a;x . ; .

-
14,'1981. mTHIS REVIEW.AND APPROVAL PROCESS WAS COM ~~~' -

.

BY CG&E ON. FEBRUARY 1, 1982, WITH ALL 38 PROCE-
- PLETED

~

DURES APPROVED {
-

..
. .

.
.

<

.c. - .m. % _

..

6.SINCETHESEINIh[NLINSPECTIbNRdV5Et[S'OCCURR$D,AN
'

'

INTENSIVE EFFORT HAS TAKEN PLACE TO EVALUATE AND
,

-
CERTIFY ALL CG&E QAD PERSONNEL TO SUB SPECIFIC DIS-- -

CIPLINES, ACCORDING TO JOB FUNCTIONS, IN COMPLI ANCE .
.

'

- WITH ANSI' N45.2.'6-1978.- THIS WAS ACCOMPLISHED FOR ALL'

DAD JOB FUNCTIONS REQUIRING LEVEL III CERTIFICATIONS
:.

BY MARCH 5, 1982. THESE LEVEL 111 PERSONNEL ARE .

CURRENTLY RE-REVIEWING ALL QC INSPECTION PROCEDURES
SINCE APRIL 8, 1981 FOR SPECIFIC ~ PROCEDURE ADEQUACY;,

UPGRADING, IF REQUIRED; AND EVALUATION OF IMPACT TO
j

ON GOING WORK AS WELL AS PREVIOUSLY ACCOMPLISHED WORK

ACTIVITIES. THIS IS BEING ACCOMPLISHED. AS FOLLOWS:
.

A) HJK PHASE II PROCEDURE RE-REVIEW: (38 PROCEDURES)
.

' THIS EFFORT WAS COMPLETED BY CG&E ON APRIL 2, 1982..

A TOTAL OF SIX (6) PROCEDURES .3 WELDING AND 3 .

| ELECT.RICAL REQUIRED, PROCEDURE REVISIONS TO ASSURE
A CONDITION

COMPLIANCE WITH PRO' JECT REQUIREMENTS.
;

,
-

|

EVALUATION REQUEST (CER) IS BEING PROCESSED FOR EACH

|
. PROCEDURE TO-EVALUATE THE SIGNIFICANCE OF AN.'

Y
'

CONDITION ADVERSE TO QUALITY IF DETERMINED TO EXIST-I

AND ASSURE APPRDPRIATE CORRECTIVE ACTION,

.

.
: |
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TE CINCINNATI-GAS & FIFCTRIC COM3AW'

.

FM H. ZIWER NUCLEAR POER STATION UNIT I'

PROCEDURES REVIEW AND APPROVAL STATUS. . . '_ , '

ADRIL 8,1981 THROUGH t%Y 1,1982"
. __

.
_

-

-

INSPECTIONPROC5DURES -

., .

1. HJ'K - .
. . . .

..

. ,. _z.;_;
. - _--m ,

69
- TOTAL NO. OF APPROVED HJK PHASE I INSPECTION PROCEDURES,

TOTAL NO OF HJK~ PHASE .I INSPECTION PROCEDURES REVIBED
69

AND APPROVED BY CG8E..
_

.

~-4
' NO. OF ADDITIONAL REvlS10NS MADE TO PHASE I

~ "
.

98
liiSPECTION PROCEDURES

. NO. OF PHASE I REVIS10NS REVIEWED &' APPROVED BY*

98
-CG8E. -

s

TOTAL-NO. OF APPROVED HJK PHASE 11 INSPECTION PROCEDURES
38 -

,

>

TOTAL NO. OF HJK PHASE 11 INSPECTION PROCEDURES REVIEhTD
38 .,

& APPROVED BY CG&E

TOTAL NO. OF NEW HJK PHASE II INSPECTION PROCEDURES- .

IN FOR CG&E REVIEW & APPROVAL 1,

T6TAL NO. OF ADDITIONAL REVIS10NS 1%DE TO PHASE IIH
INSPECTION PROCEDURES.

IdTAL NO OF PHASE 11 REvlSIONS REVIEWED & APPROVED
11

'BY CG8E-.

.

11. CATALYTIC
.

.

16
TOTAL NO. OF APPROVED CATALYTIC INSPECTION PROCEDURES .

.
TOTAL NO.- 0F CATALYTIC INSPECTION PROCED'JRES REVIEWED*

/ 16
& APPROVED BY CG8E ,

TOTAL NO. OF NEW CATALYTIC INSPECTION PROCE'DURES IN FOR
,-

,

2. ,-
CG&E REVIEW & APPROVAL-

... .. .

AS OF l''AY le 198' r 2 ESSENTI AL CATALYTIC WORK.
, .

2
.

N3TE:

PACKAGES HAVE BEEN REVIEWED BY CG8E'S NED AND Q4D AND
.. ~

,
. , . .

ARE ADPROVED.
' ,~ ,

.
.

.
, . .

., ,

-. .-
-.. .

'
'
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PROCEDURES' REVIEW AND APPROVAL STATUS (CONT'D)
- .

. , ,

Ill. NES . SO~ ? '- - -
'

1

i
. qq . 4 : . _.

. . .
-

,,

TOTAL NO. Of2PhkUVEDl[ES INSPECTION PROCEDURES.E-

. .

TOTAL No. OF NES. INSPECTION PROCEDURES REVIEWED &

-
APPROVED BY C E,_.[,~ :.2d - -

- B w:
. w .

+e No. 0F.ADDITIOtM.!jREVISIONS l%DE TO NES IN. ,SPECTION'T*.,~. -

I$U --. .

7: g

' PROCEDURES <
' ''

J ~ 1"C' ~
' , . ,j

.

g .- . .. m- _
,..

?C 4'>.>

NO. OF NES PROCEPURE REVISIONS REVIBVED & APPROVED
'

-

- BY CG&E ?:<. ~ . -

' 10
'

- .W-c.; [. <

.-.
.. .

. / .- n- . ,:r . .m - _ _, .

+
- ,+

~
-

.

IV. TECH SIL' .

.. ,

TOTAL NO. OF APPROVED TEh.H-SIL INSPECTION PROCEDURES16
'

TOTAL No. OF TECH-SIL INSPECTION PROCEDURES REVIEWED
-

.- .- .

& APPROVED BY CG&E -16.

No OF ADDITIONAL' REVISIONS PADE TO TECH-SIL
-

. - - . . .

INSPECTION PROCEDURES 16
.>

No. OF TECH-SIL PROCEDURE REVISIONS REVIEWED &
16APPROVED BY CG&E , ,

'

V. KPAMIG

TOTAL No OF APPROVED KRAMIG INSPECTION PROCEDURES 6-

TOTAL No. OF KRAMIG INSPECTION PROCED'JRES REVIBVED &
.

APPROVED BY CG&E
6

.

,.

VI. W8B .

'

TOTAL NO. OF APPROVED W83 INSPECTION PROCEDURES
12

TOTAL N0. OF W&B INSPECTION PROCEDURE 5 REVIEWED &
'

-

,

12
APPROVED BY CG&E

No. OF ADDITIO!ML' REVISIONS !%DE TO WaB '

INSPECTION. PROCEDURES ,1 14
*

'

NO. OF W8B PRO ~EDURE REVISIONS REVIEWED & '

APPROVED BY CG&E
1 14 i

'
'

.

!
,

No. OF W83 INSPECTION PROCEDURES DELETED,
' ~

* "*
-

.

DAir_u 11/23/81
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PROCEDURES REVIEW AND APPROVAL STARIS (coin'D). ,

- -:- . . .

OTHER' PROCEDURE REVIEWS PERFORfED BY CGSE Q@
'

'
-

,
.

321
I. H. J. KAhSER COMPANY

~ 7II '
II..CkTALYTICINCi-i% .

.. ..

39
'

.

III. -CG&E OdNERS PROJECT PROCEDURES
103

. '

IV. CG&E DEPARTMENT.PaoCEDURES

E
V. WALDINGER, YOLNG AND BERTKE
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THE CINCINNATI GAS & ELECTRIC.C0APANY
'

.
.

WM. H. ZIMMER NUCLEAR POWER STATION UNIT 1

: -- . . _ NRC IMMEDIATE ACTION LETTERJ

: py .. g g(
. 7

w' =

. _ . ~.. e
~

CONCERNING TRAINING .

.

. . .. . _ c
.Xp4

.

_ _ .

~
. .

;o.-
.

#

QA/0C PERSONNEL AT THE ZIMMER SIT.E WILL RECEIVE
'

'. .

TRAllilNG ON ANY NEW PROCEDURES AND PRACTICES RESUL
-

-- . TING FROM ACT-10NS TAKEN TO FULFILL PROVISIONS OF.

' -

- THIS LETTER PRIDR TO I.MPLEMENTATION OF THE PROCE-.

'

DURES, lN ADDITION', REFRESHER TRAINING WILL BE
-

'

.

.

GIVEN PRIOR TO JUNE l',' 1981, ON (A) THE IDENTIF.lCA-

T10N AND DOCUMENTATION OF NONCONFORMANCES, DEFICl-
'

-

ENCIES, AND PROBLEMS, (s) THE PROCEDURE FOR RESOL-

VING NONCONFORMANCES, DEFICIENCIES ~, AND PROBLEMS,-

(c) THE FEEDBACK MECHANISM FOR INFORMING'THE.

-

.

- IDENTIFYING INDIVIDUAL OF THE RESOLUTION OF THE
NONCONFORMANCE, DEFICIENCY, OR PROB.LEM, AND (n) .

THE AVENUE OF APPEAL SHOULD THE IDENTIFYING
'

INDIVIDUAL DISAGREE WITH THE ADEQUACY OF THE RESOLU-
'

-
^

-
..

. T ION. .
- .

.
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THE CINCINNATI GAS & ELECTRIC COMPANY
'

.

WM. H. ZIMMER NUCLEAR POWER STATION UNIT I
.

.

'" '

NRC IMMEDIATE ACTION LETTER. -- -

,

~

ITEM 5 RESPONSE
'

-

. 1
*

. |
CONCERNING TRAINING E

-

- %.- _ _

,
.

.
.

TRAINING IS PERFORMED FOR EACH INDIVIDUAL PRIOR
'

'

TO THEIR IMPLEMENTAi10N OF A PROCEDURE ON NEW OR REVISED

PROCEDURES. 'DURING-THE PERIOD FROM APRIL 8,1981 THROUGH

". MAY 1, 1982, THE CGi,E QAD TRAINING GRodP SCHEDULED AND

CONDUCTED 1337 TRAINING SESSIONS. .

. HJK.QA/0C. PERSONNEL ARE TRAINED ON EACH NEW OR
^~

.

REVISED PR0CEI5URE PRIOR TO .ITS IMPLEMENTATION. DURING ~
~

THE PERIOD FROM APRIL 8, 1981 THROUGH MAY 1, 1982, THE ^~ ~

. HJK QA TRAINING DEPARTMENT HAS CON 50CTED 1137 TRAINING,

SESSIONS. -

>
. .

REFRESHER TRAINING ON ITEMS SA THROUGH SD ABOVE
WERE. COMPLETED PRIOR TO JUNE 1, 1981.

INSTRUCTIONS FOR THE " AVENUE OF APPEAL" CONTAINED
.

IN PRbCEDURES AND INDOCTRINATION TRAINING' INCLUDES

i DETAILS FOR RESOLVING DISAGREEMENT AS TO THE ADEQUACY

0F DISPOSITION AND CORRECTIVE ACTION ON THE NONCON-
'

-

FORMANCE REPORT.
-

.

Ali_ INSPECTION PERSONNEL HAVE PR,0VIDED WORK' HISTORIES

TO'THE QAD TRAINING COORDI'NATOR, AND'HAVE BEEN EVALUATED .
-

AND CERTIFIED TO SUB SPECIFIC DISCIPLINES,'.ACCORDING TO

'THE REQUIREMENTS OF TH$1R PARTICULAR JOB FUNCTIONS AND ,

'

IN COMPLI ANCE WITH ANSI NL15.2.6-1978. THIS PROGRAM IS
'

-
'

~

PROVIDING ADDITIONAL C0NFIDENCE 'THAT PERSONNEL WHO PERFORM-
'

,

QUALITY RELATED F. UNCTIONS ARE ADEDUATELY TRAINED AND'

" QUAL'IFIED IN THE AREA 0F THEI.R ASSIGNED TASKS.
' ~

' . ,
-

,

. .

,
-

,
, , , ,

* j*
.,.

* '- __ _ __ _ _ _ . _]*
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THE CINCINNATI GAS & El.ECTRIC CMPANY.

~ -
'

E

l j | -
.

_

it) "H 51mFibCLFEPOS STATION UNIT I
- <

"

, ,

NPL IMEDIATE ACT]DN LETTER

.~ ITEM 6- ~
-

.
=.

.

." . dgp .4 : . , 1g -

-=
. , ,

,

.

CWCERNING DEVIATIONS FRGi CODES AND FSAR STATB1ENTS. -

' '

PRIOR TO 1%Y L 198L THE PROCEIIJRES G0/ERNIN3 THE.
~ - -

IDENTIFICATION, REPORTING, AND RESOLUTION OF DEVIATIONS'
.

FROM C0]ES AND FSAR STATEUTS WILL BE REVIEWED FOR .
.

*

.ADECUACY AND REVISED AS ADPROPRIA'IE,' THE PROCEDURES WILL
'

RECUlRE CGEE TO REVIB4 AND APPR0/E THE RESOUJTION OF ANY
-

SUCH DEVIATIONS.'
.
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- THE CINCINNATI GAS 2 ELECTRIC COMPANY

WM. H. ZIMMER NUCLEAR. POWER STATION UNIT I ,

.

~

NRC.IMM,EDIATE ACTION LETTER
.

. . ITEM 6 RESPONSE

.
_

. . <. .

'
~

CONCERNINGDEVIATIONS"FR0flCODESANDFSARSTATEMENTS
.

. .

~~~ ., .
. . .-

. - - -.

MANAGEMENT DIRECTIVES F0R IDENTIFYING) REPORTING,

AND RiiS6i_VING DEVIATIONS FROM CODES ND FSAR COMMIT-
-

'

- MENTS HAVE BEEN ISSUED. .
.

. .

A NEW S&L' PROJECT INSTRUCTION ESTABLISHES THE -.

.

REQUIREMENT TO SUBMIT CORRECTIONS TO THE FSAR AS
'

CHAN5ES ARE IDENTIFIED. FORMAL ISSUE OF FSAR CHANGES

WILi. BE MADE SEMI-ANNUALLY..
. .

.
.

THE FSAR HAS BEEN REVIEWED AND CORRECTIONS.

SUBMITTED WITH FSAR REVISION 75.
~

~

.

, e
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THE CINCINNATI GAS & ELECTRIC COMPANY

WM. H. ZIMMER NU' CLEAR POWER STATION UNIT I
-~

' '

NRC.lMMEDIATE ACTION.LETT.ER
.

~

~ '

- .
.

.

ITEM 7
'

. ,
-

CONCERNINGTHEV0iDING'bF"NONCONFORMANCE'REPbRTs.

'

'
.

.

- . . - ,. ,
,

~

THE PROCEDURES GOVERNING NONCONFORMANCE REPORTING .i .

.

WILL BE REVIEWED FOR ADEQUACY.THE REVIEW WILL BE

ACCOMPLISHED NOT LATER THAN APRIL 10.,' 1981',THE
- -

DISPOSITION OF EACH NONCONFORMANCE REPORT TOGETHER

WITH APPROPRIATE JUSTIFICATION WILL BE D0.CUMENTED.'

-

.

.

e

*' -

. .

.

~

.

O

*
.

, 4

.
.

e

9 O *-

* O

.

. O

.

. . . k



,. - -
-

i
.. . . . . .

. . r .-
.

m..

.
.

0-

.

-
.

r

. . . . .
.

. .-

-

.

...

- THE CINCINNATI GAS & ELECTRIC COMPANY .

WM. H,'ZIMMER NUCLEAR POWER STATION UNIT .I .

-

.

NRC IMMEDIATE ACTION LETTER.

- . _ .lTEM 7 RESPONSE
- ,.

-
c- ,_

CONCERNING VOIDING"NONCONFORMANCE REPORTS
.

.

ACTION HAS BEEN..TAKEN TO ELIMINATE VOIDING OF
-'

NONC'ONFORMANCE REPORTS AND THE REVIEW.0F VOIDED NON-'

CONFORMANCEREPORTSISINCORPORkTEDINQuid1TYCONFIR-
-

. -,

MATION PROGRAM TASK 6.
, .
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THE CINCINtRTI GAS & ELECTRIC CQWNY ~
- Wi H. ZliiiER NJCifAR POR STATION UNIT I .

. NRC IN.iEDIATE ACTION LEITER.

.
. . q. .

. .

'
-

ITEM 8
'

,
'

CONCERNlt6 QA/0C RECORDS
"

. . .

. _ .

--THE REVIEW AND ALESATION CF EXISTIN3 CA AND OC
'

.
-

. ,

RECORDS RE BEEN STOPPED. EESE RECORDS WILL BE CONTROLLED,

BY CCEE UNTIL A PR03RM DEFINING RECORDS CGiTROL, USAGE, AND.

ADEQUACY R6 BEEN PREPARED BY CG&E AND AGREED TO BY Rill.
..
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THE CINCINNATI GAS & ELEQTRIC COMPANY
;

;

.

WM H. ZIMMER NUCLEAR POWER STATION UNIT I,

j,
,,

NRC IMMEDI ATE ' ACTION LETTER ,

'

T ITEM'8 RESPONSE
-

.

.- .

.

CONCERNING QA70C' RECORDS .

<
.

CG8E COMPLETED CONST8UCTION AND OCCUPIED AN IMPROVE,D

PHYSICAL FACILITY.FOR RECORD HANDLING AND STORAGE.-

..

'

- CG8E.HAS ESTABLISHED PROCEDURES ,THAT PROVIDE FOR

IMPROVED RECEIPT, CONTROL AND MAINTENANCE OF QA/QC
-

,

, .

DOCUMENTATION. ,

.

CLEAR LINES OF RESPONSIBILITY FOR QA/0C. DOCUMENTATION
.'

HAVE.BEEN ESTABLISHED BETWEEN CG&E AND HJK, (SEE.FLOWPATH
.

- ITEM 8 ATTACHMENT - 1 )
-

. . .

A COMMITMENT CONTROL PROGRAM TO EFFECTIVELY TRACK .
.

COMMITMENTS HAS BEEN DEVELOPED.
THE SOFTWARE AND HARD--

WARE IS IN PLACE AND OPERATING AT THE STATION FOR THIS
,

.

PURPOSE. -
.

ITEM NO. 8HASBEENCLOSEDBYThENRCONINSPECTION'

REPORT NO.-81-28 ITEM 5-B. DATED 12-21-81.
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THE CllCINNATI GAS & ELECTRIC CmPANY .

'

FN H. ZIMER NJCLEAR P0 DER STATION UNIT I-

NRC I!NEDIATE ACTION [fiTER
<

ITEM 9
~

C0tCERNING C0'0ITIONS AWERSE.TO OlsLIT/
-

. .

_.
. .

- ..GG&E.WIll: PEfFORM A 103% RB/IB4 T Ali SURVEILLANCE AND-
,

NONCONFOR%NE REPORTS WRITTEN BY COURACTOR PERSONNEL ACTER
.

'
,

THE DATE OF THIS LETTER. lHIS PR03RH WILL CONTINJE UNTIL
' -

RIII RELEASES THIS REa)IREMENT.
-
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THE CINCINNATI GAS & ELECTRIC COAPANY
'

-

.
.

WM H. ZIMMER NUCLEAR POWER STATION UNIT I * '

NRC IMEDI ATE ACTION LETTER
ITEi 9 RESPONSE

.

CONCERNING CONDITlONS' AD\ERSE TO QUALITY
.

. PROJECT PROCEDURES REQUIRE ALL CONTRACTORS TO
SUBMIT SURVEILLANCE AND NONCONFORMANCE REPORTS TO

-

-

'

CG&E FOR REVIEW.'

* QUALITY ENGINEERS ARE REVIEWING ALL SURVEILLANCE. .~

* AND. NONCONFORMANCE REPORTS TO ESTABLISH QUALITY TRENDS,.
,

TO ASSURE APPROPRIATE DISPOSITION, AND,'TO DETERMINE
.

,

,

THE ADEQUACY OF CORRECTIVE ACTION. .
,
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THE CINCINNATI GAS & ELECTRIC C0iPANY
-

ifl. H, ZIMER NUCLEAR.P0 DER STATION UNIT I
.

NRC IMEDIATE ACTION LETTER
<

ITEM 10'

CONCERNIN3 THE AUDIT PRGRAM -
-

.

. < -
.

.. IHE EXISTliE G&E AJDIT PR03RA'i WILL BE REVIEWED AND.

f REVISED BY JUNE L 1981 TO INCLUDE TECHNCIAL AUDITS OF
'

CONSTRUCTION WORK AND MORE C0iPREHBiSIVE AND EFFECTIVE
'

PR03P#!% TIC AUDITS','
- .
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