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ENCLOSURE 1

RESPONSE TO NRC INSPECTION REPORT
NOS. 50-327/92-02 AND 50-328/92-02
BRUCE A. WILSON'S LETTER TO DAN A. NAUMAN
DATED FEBRUARY 18, 1992

Viplation 50-327, 328/92-02-01

"Technical Specification 6.8.1 requires that procedures recommended in
Appendix A of Regulatory Cuide 1.33, Revision 2, be established, implemented
and maintained. This includes procedures for operation and control of
safety~related systems. The requirements of TS 6.8.1 are implemented, in
part, by the following procedure:

"“Site Standard Practice (SSP) 10.1, Controlling Drawings, Revision 0, details
the licensee's administrative controls for drawing updates and maintenance.
Section 3.4.D requires, in part, that controlled drawing holders ensure that
controlled drawings are received, properly filed, receipt acknowledged, and
maintained in a current state. Section 3.7.B additionally requires the
Document Control and Records Management manager to ensure the proper stamp
(labeled as controlled) is placed in red ink on the drawings.

"Contrary to the above, numerous examples of improperly filed drawings
(interfiling of same drawing with different revisions), examples of
uncontrolled drawings, and examples of improperly labeled drawings were
identified at controlled drawing stations in the Auxiliary, Turbine, and other
buildings and were available for use by operators.

"This is a Severity Level IV violation (Supplement I)."

Admission

TVA admits the violati n.

Reason for the Violation

The Document Control and Records Management (DCRM) organization is responsible
for distributing new and revised drawings. Distribution is accomplished in
two ways: The first way is for DCRM personnel to personally insert the new or
revised drawings in the drawing holders and remove the outdated drawings; the
second way is through distribution to the responsible line organization for
filing. DCRM personnel are trained and cognizant of their duties; it was
determined that the recipients of the distributed drawings often delegate the
filing to clerks who are not trained and are not cognizant of the importance
of having updated drawings filed correctly and in a timely manner. The
drawings located on Elevation 669 of the auxiliary building were normally
updated by clerks who had not received any training or instructions as to the
importance of correctly filing drawinps in a timely manner. As a result,
drawings in the auxiliary building were not always filed in a proper and
timely manner. Through further review, it was determined that drawing
locations in other buildings not maintained by UCEM personne] were also
affected by the same problem.
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Corrective Steps That Have Been Taken and Results Achieved

Operations requested that only flow and logic diagrams necessary for plant
operations be assigned to the drawing locations in the auxiliary and turbine
buildings. As requested, a complete new set of controlled drawings was placed
in each location,

The Site Quality organization was requested to pertorm an audit on several
drawing locations to identify any other drawing discrepancies. This resulted
in DCRM initiating a problem evaluation report to correct and document the
discrepancies pointed out by Site Quality.

DCRM transmitted a request to drawing location owners to perform an audit of
the files and request replacement drawings for any damaged, outdated, or
missing drawings. This self-audit has been completed with only minor
discrepancies noted. These discrepancies have been corrected. DCRM will
perform a confirmatory audit of the satellite drawing locations.

Corrective Action Taken to Prevent Recurrence

The number of satellite drawing locations has been drastically reduced and
DCRM has been assigned the responsibility to tile and maintain all but one
controlled drawing location onsite at Sequoyah. The responsible owner of the
one drawing location still on a mailing distribution is now procedurally
required to return outdated drawings with the receipt acknowledgement,
Organization personnel have been trained and are cognizant of their
responsibility for maintaining up-to-date drawings.

Site Quality will periodically monitor the control of drawings.

Date Wnen Full Compliance Will he Achieved

DCRM will perform a confirmatory audit by April 13, 1992, of the sate!lite
drawing locations to verify compliance.
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ENCLOSURE 2

Commitment

Document Control and Records Management will perform ar audit of the satellite
drawing locations by April '3, 1992,



