Commonwealtt, Edison
CQuan Cities Nuclonr Power Station
HOT10 206 Avenue North

Sorgova, linoly 81242

Telnphone 509 664 2241

RLB-92-066

March 18, 1992

U, §. Nuc'ear Regulatory Commission
Jocument Control Desk
Hashington, DC 20555

Reference: Quad Cltles Nuclear Power Station
Docket Number 50-265, DPR-30, Unit Two

Enclosed 15 Licensee Event Report (LER) 92-006, Revision 00, for Quad Cities
Nut lear Power Station.

fhis report 1s submitted in accordance with the requirements of the Code of
Federal Regulations, Titie 10, Part 50.73(a)(2)(1)(B): The licensee shall
report any operation or condition prohibited by the plant's Technical
specification,

Respectfully,

COMMONMEALTH EDISON COMPANY
QUAD CITIES MUCLEAR POWER STATION
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FAANT AND SYSTEM IDENTIFICATION:
Gencral Llectric - Bodling Water Reactor - 2511 MWt rated rore thermal power.

EVENY 1DENTIFICATION: Missed Onsite Peview of Temporary Procedure Due To Procedure

Deficiency.
A, CONDITIONS PRIOR TO EVENT;
Unit: Two Event Date: February 17, 1992 fEvent Time: 0000
Reactor Mode: | Mode Name: Shutdown Power Level: 00%

This report was inttiated by Devietion Repcit D-d.u-42-030.

Shutdown (1) ~ In this position a reactor 15 Initiated, power to the tontrol rod
drives s removed, and the reactor protection trip systems have been deenerglzed
for 10 seconds prior to permissive for manual reset.

ABSTRACT:

On January 28, 1992, Quad Cittes Unit Two was operating with the mode
switch in the shutdown position, at O percent Reactor Core Thermal (RCT)
power, with no fuel in the reactor vesse!. Temporary Procedure (7370) 14
day on-site review time Vimit expired on this date.

On February 11, 1992, 1t was discovered that Temporary Procedure 7370 wat
not logged and filed in the Procedure Coordinator's Log. The original
was lost or misplaced during routiag for completion of the remaining
three required approval signatures.

The cause of this event Vs a procedure deficiency.

A change to GAP 1100-5 “Temporary Procedures and Temporary Changes to
Permanent Procedures”, will be Initiated to clarify the use of the
closeout tracking form,

The Licensen Event Report (LER) 1+ reguirved due to the absence of the
required on-site veview within the 14 day period, required by Technical
Specification 6.2.0.3. Thig report 1s being submitted in accordance with
the requirements of the code of Federa! egulations Title i0, Part

0. 73201 ) (B,
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‘ e It T R T T— ~ AJCINSEL EVENT RLPORY (LERL TEXT CONTIMUATION -
FACILITY NaME (V) DOCKET NUMBER (2) LEE NUMBLE (&) !
Year ;5;| Sequential|///| Kevision
' //11. Nunbgr 111' Humbg
Quad Cities Unil Twe e d Bl I0 10 L0l 2lel Sl sl 2l -10]0)6 bl
exy Energy Industry Identification System (E115) codes are identifiod in the text as [XX)

DESCRIPTION OF EVENT:

At 10:11 hours on Janvary 12, 1992, Quad Cities Unit iwo fuel was
completely unloaded from the ~es t - -essel.  On January 28, 1992, Quad
Clties Unit Two was operating w ~ mode switch in the shutdown
position at O percent Rated Co- c o8l (RCT) power, with no fuel In the
reactor vessel.

YQMporar‘ c.ocedure 7370, "Withdrawal/Insertion of Control Rods With No
Fuel in Reactor Yessel," was approved for use on Javuary 1%, 1902,
Temporary Procedure 7370 was lost or misplaced during routing, and 1t 1
not known 1f the on-site voview was completed within the 14 day period
required by Technical Specification 6.2.0.3. This discrepancy was
discovered on February 11, 1992, At that time the Precedure Coordinator
rnotifiled the Technical Staff that Yemporary Procedure 7370 was not logged
and filed in the Procedure Coordinator's Log. A search for the Temporary
Procedure was conducted but 1t was not found.

After being appropriately approved and stamped, this Temicrary Procedure
would rormally have been placed In a basket in the Communication Center
where 1t should have heen picked up by an Assistant Technical Staff
Supervisor. Per QAP 1100-7 "Approval andg Authorization of Temporary
Procedures and Temporary Changes, to Permanent Frocedures”, he verifies
that the appropriate signatures have been received for Temporary
Procedures that change Intent, For Temporary Procedures that do not
change ‘ntent the Assistant Techrical Staff Supervisor indicate: the
required signatures to complete the on-site review, and usuvally walks the
Temporary Procedure around for those signatures. After obtaining the
required signatures the procedure s forwarded to the Procedure
Coordinator.

A copy of Temporary Procedure 7370, which was approved by two Senlor
Reactor Operators (SRO) on January 13, 1992, was on-site reviewed on
Fobruar{ 11, 1992, Tonls was 14 days past the 14 dayv period required by
the Technical Specification,

There were no adverse effects caused by this event. The reactor core
remained unloaded during this event. From January 12 through January 17,
1992, there was no movement of ind!vidual control rods. At 0510 hours on
January 17, 1992, Out of Service (005) 429' was initiated, which removed
the Unit 2; 2A and 2B control rod drive pumps from service  Thi, 005 has
continued beyond February V), 1992,
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APPARENT. CAUSC QF LVENT;

This Licensee Event Report (LER) 15 requireo due to the absence of the
on-site review of a temporary procedure within a 14 day period, as
reguired by Technical Specification 6.2.0.3  This report 15 submitted in
accordance with the requirements of 10 CFR 80,73 (&) (BI(1X(R) . The
Licensee shall report any operations or condition prohibited by the
plants’ technica) specifications

The cause of this event 1s a protedure deficiency.

The original Temporary Procedure 7370 was lost or misplaced during the
routing for completion of the remaining three required approval
signatures, This was discovered after the 14 day on-site review time
Timit had expirved.

OAF 1100-5 "Temporary Procedures and Temporary Changes to Permanent
Procedures,” Section 20, requires the Procedure Coordinator to “ensure
correct signatures and that the on-site review Is completed within 14
days of approval.” Section 2C also requires the Procedure Coordinator to
“use Temporary Procedure Closeout Tracking Form, QAP 1100-120, to track
the Temporary Procedure through OSR Review Process." These changes were
implemented to QAP . 00-5 by Revision 24, dated July 26, 1991,

Procedure Coordinator personnel changes in combination with the vague
procedure made the deficiency apparent,

QAP 11005 Reviston 21 wag found to be vague in describing the use of the
closeout tracking form, QAP 1100-720.

SAFETY _AMALYSIS OF EVENT:

The safety of the public and plant personne)l was not affected aur\n¥ this
event. During this event the reactor was operating at 0 pe:cent RC
power, with no fuel in the reactor vessel. Tue reactor core remained
unloaded during this event. Tamporary Procedure 7370 was not utilized
bouatso there was no movement of individual control rods during this
event.

CORRECTIVE ACTIONS:

The immediate corrective action wac to search for the original Temporary
Procedure. After the original Temporary Procedure could not be found, a
copy of Temporary Procedure 7370 was ontite reviewed and signed on
February 11, 1992,
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i A change to QAP 1100-5, “Temporary Procedures and Temporary Changes to

| Permanent Procedures " Section 2C, “Procedures Coordinater

| Responsi™i)ities,” wil) be Inttiated. The change will ¢larify the use of
| the close out tracking form, QAP 1100-7T20 by the Procedure Coordinato

| (NTS #2652009203001) .

F. PREVIQUS EVENTS:
# search was performed of previous events where (emporary Procedures were
not on-site reviewed within the fourteen day time limit. One occurrerce
was Vdentified.

Deviation Report Temporary Procedure missed 14 day on-site
04.01.91-024 reviev time 1imit due to personnel error,

G COMPONENT FAILURE DATA:
There was ro component fallure involved.
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