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HMesident Manager

March 11, 19.2
JAFP=92-0209

United States Nuclear Regulatory Commission
Document Tontrol Desk
Mail Station Pl-137
Washington, D.C. 20858
SUBJECT: DOCYET NO. 50+«333
LICENSEE EVENT REPORT: 92+010~00 ~ Roving Fire Watch
Patrels Misgsed
Dear Sir:
This report is submitted in accordance with 10 CFR 50.73(a)(2)(1)(B).

Questions concerning this report may be addressed to
Mr. W, Verne Childs at (315) 349~6071,

Very truly yoyrs,

7 ///
AWZESS
RADFORD J. CONVERSE

RIC:WVC: lar
Enclosure
¢c: USNRC, Region 1

USNRC Resident Inspector
INPO Records Center
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The plant was shutdown and in the cold condition for maintenance and
refuel. On 2/11/92 it was discovered that hourly roving fire watch
patrols required by Technical Specification 3.12.F.2 for a é~hsur
period starting at 2300 on 2/10/92 had not been met. During a routine
fire watch patrol, the usual access route to a portion of the reactor
building [(NG] was denied by Radiation Protec%ion personnel due to a
temporary high radiation area. The fire watch supervisor was
informed. However, the supervisor erroneously assumed complete
responsibility and did not inform the shift supervisor or take
to gain access by any of scuveral available routes to allow the
completion of the required fire watch patrol. The fire watch patrol
was performed immediately after the Fire Protection Supervisor
discovered the probklem. A replacement fire watch supervisor has been
hired and trained. LER~92~001 and LER-92-006 are similar events,

action
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Rescription

The plant was shutdown and in the cold condition for maintenance and
refuel. On February 11, 1992 at approximately 0530 hours the shift

supervisor was informed that fire watch requirements of Technical
Specification 3.12.F.2 had not been met for a six (6) hour period.

A fire barrier penetration seal baseline inspection, which began in
November 1991, has revealed a number of deficiencies which require
posting of continuous or roving fire watches (see LER-91-024). Fire
barrier penetration seal deficiencies in the Reactor Core lsolation
Cooling (RCIC) (BN) enclosure (room) located in the wast crescent area
of the reactor building [NG) is one of the areas to which a fire wateh
patrol is assigned on an hourly roving patro2l basis.

During the evening of February 10, 1992 personnel were in the process
of moving eguipment necessary for refueling activities from the ground
floor (elevation 272 ft.,) of the reactor building to the refueling
floor (elevation 369 tt,) of the reactor building. The equipment
being moved had fixed radicactive contamination on (or within) the
egquipment in sufficient guantity that the area was designated as a
"high radiation area". When the fire watch approached the area on his
way to the west crescent area (elevation 272 ft.) to complete the 2300
to 2400 hours patrol, Radiation Protection personnel denied the fire
watch access to the high raliation avea.

The fire watch informed the fire watch supervisor that the hourly
roving patrol cf the west cr2scent area could not be completed because
of the access restrictions on elevation 272 ft. of the reactor
building. The supervisor made a log entry noting that the hourly
patrol of tie west crescent was not being completed due to temporary
high radiation area. These conditions continued until approximately
0500 hours when tihe night shift personne! invelved in moving materials
to the refuel floor completed their shift. While the fire watch post
instructions required the shift supervisor to be notified, he was not
notified by either the fire watch or the fire watch supervisor during
the 6~hour period from 2300 hours on February 10, 1992 to 0500 hours
on February 11, 1992,

At approximately 0500 hours on February 11, 1992 the plant Fire
Protection Supervisor arrived at the plant and discovered the failure
of the fire watches to patrol the west crescent area on an haurly
basis., The shift supervisor was immediately informed and the fire
watches were instructed to complete the hourly patrol of the west
crescent area. The patrol between 0500 and 0600 hours, as well as
later patrols, were completed as reguired.
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The Fire Protection Supervisor discussed the event with the fire watch
supervigor and senior plant management. The fire watch supervisor
tendered his resignation which was immediately accepted.

Cause

The event was caused by a personnel errvor (peor judgement) by the fire
watch supervisor. When the fire watch informed the fire watch
supervisor that access was denied, the shift supervisor should have
been informed in accordance with written instructions.

The fire watch supervisor inappropriately assumed complete
responsibility and (apparently) made no effort to assure the fire
watch patrol cculd be completed by gaining access to the west crescent
area by another route or by reguestung assistance from the suift
supervisor. Access was available, without any complicating factors
sucli as the temporary high radiation area, by simply crossing the
reactor building on a Jdifferent elevation., It is apparent that the
fire watch supervisor should have understood that access was
available., Two (2) other fire watch supervisors that received the
game training (at the same time) clearly understood that access wvas
avaiiable by other routes.

Analysie

The west crescent area of the reactor building contains the RCIC
enclosure and portions of the Safety Division 1 Residual Heat Removal/
Low Pressure Coolant Injection (RHR/LPCI) [BO) and core spray [BM)
gystems. None of these systems was required to be operable because
the reactor was shutdown, reactor coolant temperature was
approximately 100°F, and reactor water level had been increased to the
refueling level. In addition, reactor core decay heat was at a low
level because the reactor had been shutdown for approximately 75 days.
Ae a result, the event was of minimal significance.

The event reguires a report under 10 CFR 50.73(a) (2) (1) (B) as an
oper: tion prohibited by plant Technical Specifications; that is, the
fire watch requirements of Technical Specification 3.12.F.2 were not
met for the &ix (6) hour period from 2300 hours on ¥February 10, 1992
to 0500 hours on February 11, 1982,

Corrective Action

1. The hourly fire watch patrol of the west crescent area was
immediately reestablished. The patrol batween 0500 and 0600 hours
»n February 11, 1992 (and later patrols) wvere completed as
regquired.
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2 The resignation of the fire watch supervisor was accepted and a
replacement was hired. The replacement fire watch supervisor
began regular duties (after completion of training) on
March 11, 1992,

3, Each fire watch and fire watch supervisor was made avare of the
fire watch and fire watch supervisor performance deficiencies and
what should have been done when difficulties in completing the
fire watch patrols first occurred. This action reinforces the
enployee's understanding of plant management expectations
concerning the fire watch and fire watch supervisor duties.
Completed during shift meetings on February 19, and 20, 19982,

Additional Information

Failed Components: None

Previous Similar Events: LER-92-001 and LER-9%2-006 reported
additional instances when fire watchstanding reguirements were not
met.




