UNITED STATES OF AMERICA & d T
NUCLEAR REGULATORY COMMISSION [ ¢ \

.I L /
BEFORE THE ATOMIC SAFETY AND LICENSING BOARD -
1 O

In the Matter of

CAROLINA POWER & LIGUT COMPANY Docket No. 50-261-0

(H. B. Robinson Steam Electrice ASLBP No. 83-484-03LA

Plant, Unit 2)

APPLICANT'S ANSWERS TO THE AARTSVILLE GROUP FIRST SET OF
INTERROGATORIES AND REQUESTS TO PRODUCE

A. ANSWERS TO GENERAL INTERROGATORIES

The [oliowing interrogatories apply severally to each of the contentions admitted
as issues in controversy in this proceeding.

INTERROGATORY NO. G-1. State the full name, address, occupation and
employer of each person answering the interrogatories and designate the interrogatory or
the part thereof he or she answered.

ANSWER NO. G-1.

Interrogatories
Name Answered

Ronnie M. Coats 1-1, 1-2, 1-3, 1-4, 1-5 and 1-7
Center Plaza Building

Post Office Box 1551

Raleigh, N. C. 27602

Assistant to the Group Executive

Carolina Power & Light Company

R. L. Mayton, Jr. 1-6, 1-10, 1-11, 1-12, 1-13 and 1-14
Center Plaza Building

P. O. Box 1551

Raleigh, N. C. 27612

Manager - Corporate Heaith Physics

Carolina Power & Light Company

Harold R. Banks 1-15, 1-16, 1-17 and 1-18
Center Plaza Building

P. O. Box 1551

Raleigh, N. C. 27602

Manager - Corporate Quality Assurance

Carolina Power & Light Company
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G. P. Beatty, Jr.

Center Plaza Building

P. O. Box 1551

Raleigh, N. C. 27602

“lanager - Special Projects
Carolina Power & Light Company

Robert E. Halliburton

Harris Energ, & Environment Center
New Hill, N. C. 27562

Project Specialist - Health Physics
Carolina Power & Light Company

S. R. Zimmerman

Center Plaza Building

P. O. Box 1551

Raleigh, N. C. 27602

Manager - Licensing & Permits Section
Carolina Power & Light Company

Richard E. Lumsden

Center Plaza Building

P. O. Box 1551

Raleigh, N. C. 27602

Acting Assistant to Vice President -
Nuclear Operations

Carolina Power & Light Company

J. Henry Oehmann, III

Center Plaza Building

P. O. Box 1551

Raleigh, N. C. 27602

Director - Personnel Relations,
General Office

Carolina Power & Light Company

J. R. Bohannon

Harris Energy & Environment Center
New Hill, N. C, 27562

Manager - Nuclear Training Section
Carolina Power & Light Company

R. B. Starkey, Jr.

H. B. Robinson Steam Electric Flant
P. O. Box 790

Hartsville, S. C. 29550

General Manager - Robinson Plant
Carolina Power & Light Company

1-8, 1-9, 3-88, 8-44, 8-45 and 8-46

8-21, 8-22, 8-23, 8-24, 8-25, 8-26,
8-31, 8-32, 8-33, 8-37, 8-50 and
8-51

1-27, 1-28, 1-29, 1-30, 1-31, 1-32, 1-33,
1-35, 1-36, 1-49, 1-50, 3-1, 3-2, 3-3,
3-4, 3-5, 3-8, 3-9, 3-13, 3-14, 3-15,
3-16, 3-17, 3-19 (first 3-19), 8-12, 8-14,
8-38 and 8-40

3-25, 3-26, 3-27, 3-28 and 3-29

1-19 and 1-20

1-19 and 1 20

3-68, 3-69, 3-70, 3-71, 3-72 and 3-73



L. B. Wilson, Jr.

Center Plaza Building

P. O. Box 1551

Raleigh, N. C. 27602

Manager - Fossil Plant Engineering and
Construction

Carolina Power & Light Company

W. Parker Tomlinson

Center Plaza Building

P. O. Box 1551

Raleigh, N. C. 27602

Principal Engineer - Mechanical
Carolina Power & Light Company

Mike MeDowell
Harris Energy & Environment Center
Route 1, Box 327

New Hill, N. C. 27562
Principal Specialist - Chemistry
Carolina Power & Light Company

5. M. Williams

Center Plaza Building

P. O. Box 1551

Raleigh, N. C. 27602

Director - Staff Services
Carolina Power & Light Company

Manley A. Pope

Brunswick Steam Electric Generating Plant

P. O. Box 11059
Southport, N. C. 28461

Manager - Personnel Relations, Nuclear Plants

Carolina Power & Light Company

w

8-1, 8-2, 8-3, 8-4, 8-5, 8-6, 8-7, 8-8,
8-9, 8-10, 8-11, 8-13, 8-14, 8-15, 8-16,
8-17, 8-18, 8-19, 8-20, 8-39, 8-40, 8-47
and 8-48

3-30, 3-31, 332, 3-33, 3-34, 3-35, 3-36,
3-37, 3-38, 3-39, 3-40, 3-41, 3-63, 3-64,
3-65, 3-66, 3-67, 3-74, 3-75, 3-76, 3-77,
3-78, 8-29, 8-30, 8-34, 8-36, 8-37 ard
8-49

3-55, 3-56, 3-57, 3-58, 3-59, 3-60, 3-61
and 3-62

3-89, 3-90, 3-91, 3-92, 3-93, 3-94, 3-95,
3-104, 3-105, 3-106, 3-107, 3-108, 3-109,
3-110, 3-111, 3-112, 3-113, 3-114, 3-115,
3-116, 3-117, 3-118, 3-119, 3-120, 3-123,
3-124, 3-125, 3-126, 3-127, 3-128 and
3-129

1-34, 1-36, 1-38 and 1-39

INTERROGATORY NO. G-2. Identify each and every person you are considering
calling as a witness at the hearing in this matter on this contention, and w:th respecet to

each such person:

a) State the substance of the facts and opinions

to which the witness is expected to testify;

b) Give a summary of the grounds for each opinion;

and

¢) Describe the witness's educational and pro-

fessional background.

ANSWER No. G-2. See objections of counsel.



INTERROGATORY NO. G-3. Is your positior on the contention based on one or
more calculations? If so:

a) Describe each calculation and identify any
documents setting forth such caiculation.

b) Indicate who performed the calculation.
¢) indicate when each calculation was performed.

d) Describe each parameter used in such ealeulation
and each value assigned to the parameter, and
describe the source of your data.

e) Indicate the results of each calculation.

f) Explain in detail how each calculation provides
a basis fo- [sic] the issue.

ANSWER NO. G-3. See objections of coursel.

INTERROGATORY NO. G-4. Is your position on this contention based upon
conversations, consultations, correspondence, or any other type cf communications with
one or more individuals? If so:

a) Identify by name and address each such individual.

b) State the educational and professional background
of each such individual, including occupational
and institutional affiliations.

¢) Deseribe the nature of each communication with
such individuals, when it oceured, and all other
individuals involved.

d) Describe the information received from such indi-
viduals and explain how it provides a basis for
the issue.

e) Identify each letter, memorandum, tape, note
or other record related to each conversation,
consultation, corresponaence or other communication
with such individual.

ANSWER NO. G-4. See objections of counsel.




B. ANSWERS TO INTERROGATORIES ON CONTENTION 1 (PARTS A & B)

INTERROGATORY NO. 1-1. Describe in detail the administrative structure of
Carolina Power & Light Company (CP&L), ineluding the Table of Organization and
assignment of responsibilities for ensuring adherence to NRC operating and
administrative procedures, rules and regulations.

ANSWER NO. 1-1. ADMINISTRATIVE STRUCTURE

CP&L's management structure, depicted on an exhibit following this answer ana
discussed beiow, consists of eight functional groups aligned beneath the President and

three executive vice presidents.

The eight groups are led by senior vice presidents or executive vice presidents and

include:
- Corporate Services
- Accounting, Audit, and Finance
- Engineering and Construction
- Fuel and Materials Management
- Power Supply
- Customer and Operating Services
- Communications and Public Affairs
- Legal and Regulatory

The President also serves as Chairman of the Board.

An Executive Vice President - Power Supply and Engineering and Construction
reports to the President and oversees CP&L's engineering and construction, plant and
transmission systems, fuel and materials management, corporate nuclear safetv and
research, and corporate quality assurance. He is assisted by:

- The Senior Vice President - Engineering and Construetion, who is responsible

for construction budgeting and project management, electrical and generating

plant construction, and engineering activities



- The Senior Vice President - Fuel and Materials Management, who oversees
fuel planning, procurement and management, as well as operations purchasing
and inventory management
- The Senior Vice President - Power Supply, who is accountable for all
production facilities (except the Brunswick Nueclear Project), substation and
transmission maintenance, system dispatehing, and the sale and purchase of
bulk power
- Two vice presidents and a department manager:
Vice President - Brunswick Nuclear Project
Vice President - Corporate Nuclear Safety and Research
Manager - Corporate Quality Assurance
An Executive Vice President and Chief Financial Officer coordinates general

accounting, economic studies, tax, internal auditing, budgetary and banking activities,

and risk management,

- Reporting to this position are:
Vice President - Accounting and Controller
Vice President - Performance Review and Audit Services
Secretary and Manager - Insurance
Treasurer
The Executive Vice President - Customer and Operating Services, Communications
and Public Affairs, and Legal and Regulatory supervises:
- The Senior Vice President - Customer and Operating Services, who directs
line division cperations
- The Senior Viee President and General Counsel - Legal and Regulatory, who

provides leadership for CP&L's legal activities, regulatory poliey, and rates

and service practices




Also reporting to this position are the:
- Vice President - Corporate Communications
Director - Public Affairs-Federal
Director - Public Affairs-North Carolina
Director - Publie Affairs-South Carolina
The Senior Vice President - Corporate Services ¢ reports directly to the
President.
- This officer is responsible for administrative services, employee relations,
information management (data processing), and business and system planiing

and coordination.

RESPONSIBILITY ASSIGNMENTS

All personnel, whether employees of or contractors to P&L, are responsible

adhering to applicable NRC operating and administrative procedures,

ruies, and

regulations. Specific line management responsible for ensuring

aanerence to taese
requirements is delegated to the Plant General Managers.

I'his delegation of authority

flows from a chain of command beginning with the Charinian/President and CEQ and

from there to the Executive Vice President - Power Supply and Engineering

and
Construction, then to the Senior Vice President - Power Supply, and then to the Vice
President - Nuclear Operations Department. In the case of the Brunswick Plant, the
delegation of authority flows after said Executive Vice President teo the Vice President -
Brunswick Nuclear Project. The Plant General Managers of Robinson and Harris Plants
report to the Vice President - Nuclear Operations. The Plant General Vianager
Brunswick reports to the Vice President - Brunswick Nuclear Project,

INTERROGATORY NO. 1-2. Has the administrative structure of CP&L undergone

changes in the past five years?

ANSWER NO. 1-2, Yes.
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INTERROGATORY NO. 1-3. If the answer to Interrogatory 2 is affirmative,
describe those changes.

ANSWER NO. 1-3. Several changes have been made in CP&L's administrative
organizational structure during the 1976-1983 time period in order to provide the most
effective and efficient level of management oversight for the various corporate
functions.

In 1976, the Chairman had two executive level positions, the Chief Administrative
Officer and the Chief Operating Officer, reporting directly to him. Reporting directly to
these two positions were six functional groups and one department. Due to the expanded
workload and the need to provide more direct oversight and attention to all Company
functions, the Chairman/President now has three Executive Vice Presidents and one
Senior Vice President reporting directly to him. Reporting directly to these three
Executive Vice Presidents are seven of the Company's eight functional groups. The
reporting relationship of the Corporate Services Group has been changed such that the
Senior Vice President - Corporate Services currently reports directly to the
Chairman/President, providing for independence from influence by the functional
organizations to which this Group provides services.

The Corporate Quality Assurance and Corporate Nuclear Safety & Research
functions have been formalized at the department level during this time period. Due to
the need for reporting independence, these departments both report directly to the
Executive Vice President - Power Supply and Engineering and Construction. In 1982, a
Corporate Vice President was assigned on-site responsibility for the Brunswick Nuclear
Project reporting directly to this same Executive Vice President in order to ensure
appropriate management attention to operations at that Plant.

The Fuel and Materials Management Group was formed by combining the Fuei
Department from the Power Supply Group and the Materials Management Department

from the Customer and Operating Services Group. This change allowed these support



functions with similar responsibilities to be assigned under the direction of one Senior
Vice President, and reduced the scope of responsibility under the Power Supply Group,
allowing greater dedication to power plant operations.

During this period, the previous Generation Department was separated into the
Fossil Operations Department and the Nuclear Operations Department to allow
management of those departments to concentrate on the specific requirements of each
generation type. For similar reasons, the previous Power Plant Engineering and Power
Plant Construction Departments were reorganized into three new departments: the
Fossil Plant Engineering and Construction Department, the Nuclear Plant Engineering
Department, and the Nuclear Plant Construction Department.

In order to provide additionai support to the operating system, the Technical
Services Department was reassigned from the Engineering and Construction Group to the
Power Supply Group. Also within the Power Supply Group, additional supporting
functions were added during this period to provide special engineering-related expertise
for operating plant requirements and to provide centralized support of maintenance
requirements.

The previous Legal, Regulatory and Communications Group was separated into the
Legal and Regulatory Group and the Communications and Public Affairs Group due to the
increase in workload and critical nature of these areas. These two groups were combined
with the Customer and Operating Services Group under the Executive Vice President -
Customer and Operating Services, Communications and Public Affairs, Legal and
Regulatory to ensure appropr'iate management atten.ion to these functiois.

The functions of the previous General Operating Services Department were
combined with those of the Customer Service Operations Support Department to bring
these responsibilities under the direction of one Company officer.

Within the Customer and Operating Services Group, a new organization, the

Conservation and Load Management Department, was formed to provide increased



emphasis on the requirements of the Company and its customers for maximizing the
effective utilization of electric service.

The System Planning and Coordination Department was realigned to report to the
Senior Vice President - Corporate Services to enhance the level of management oversight
and provide independence from the operating functions to which this organization
provides support.

Emphasis on the Company's internal auditing and performance monitoring functions
has been increased and formalized by the formation of the Performance Review and
Audit Services Department. This department reports to the Executive Vice President -
Accounting, Audit, and Finance.

The Company continuously monitors the appropriateness of its organizational
structure and makes changes such as those described above to provide effective and
efficient oversight of its operations.

INTERROGATORY NO. 1-4. Which officers or employees of C P & L have
administrative responsibility for ensuring adherence to NRC operating and administrative
procedures, rules and regulations?

ANSWER NO. 1-4. As described in Answer l-1 above, there are five levels of
CP&L line management in the structure linking the Robinson Plant with the
Chairman/President and CEO. By virtue of delegated responsibilities, the Plant Manager
is the on-site CP&I. representative for ensuring adherence to NRC operating and
administrative procedures, rules, and regulations. The chain of command upwards from
the Plant General Manager at the Robinson and Harris Plants is to the Vice President -
Nuclear Operations, who reports to the Senior Vice President - Power Supply, who
reports to the LExecutive Vice President - Power Supply and Engineering and
Construction, who reports to the Chairman/President and CEQ. For the Srunswick Plant,
the chain of command upwards from the Plant General Manager ic to the Vice President -
Brunswick Nuclear Project, who reports to the Executive Vice President - Power Supply

and Engineering and Construction, who reports to the Chairman/President and CEQ.



INTERROGATCRY NO. 1-5. For each of the officers or employees identified in
response to Interrogatory 5 [sic - presumably Interrogatory 4] :
a. Identify the person by name, title ana business
address;

Describe fully the person's job responsibilities

Sherwood H. Smith, Jr.
Chairman/President and CEOQO
P. O. Box 1551

Raleigh, NC 27602

The Chairman/President is accountable to the Board of Directors, and through the
Board to the shareholders, for the total management of the Company in formulating and
achieving short- and long-range corporate objectives identified with efficient, economic
and sale production and delivery of

electrical energy; satisfactory and responsive

customer services; effective communication with all publies; good publie and

governmental relations; appropriate balancing of income and expenditures; efficient
allocation of resources: development of strategic

plans and corporate objectives;

continuity of competent managerial and specialized skills; employee productivity and

morale; and continuance of the Company's leadership role in the community and industry.

E. E. Utley

Executive Vice President
P. O, Box 1551

Raleigh, NC 27602

s position is accountable for effectively managing the Power Supply, Fuel and

Materials Management, and Engineering & Construction Groups, and the Corporate
Quality Assurance, Brunswick Nuelear Project and ( orporate Nuclear Safety & Research
Departments to:

I. Produce electric power to meet the system's demand.

Provide timely and economic completion of quality generating, transmission

line, and transmission substation facilities through the overall management of

site development, licensing, engineering, and construction functicns.




Manage the procurement and control of fuels and materials for operational
needs.

Deliver electric power to the Company's distribution system.

Assure the safe operation of nuclear facilities such that there is no adverse
impact on the health and welfare of the general public and employees.
Minimize the impaect on the natural environment.

Assure the implementation of effective corporate-level health physics policies.
As.ure the implementation of an effective corporate QA Program.

Assure corporate involvement in appropriate research and development.

L. W. Eury

Senior Vice President - Power Supply
P. O. Box 1551

Raleigh, NC 27692

This position is accountable for

ks

ensuring the following end results:

No adverse impact on the general health and welfare of the general public and
the employees, and maintenance of a formalized on-going radiation protection
program which will ensure that radiation exposure to the general public and
employees is maintained as low as reasonably achievable (ALARA).
Compliance with regulatory bodies, environmental protection laws and
guidelines, and other Federal, State, and local requirements in a manner which
ensures no adverse impact on the health and welfare of employees and the
general public; and assurance that the appropriate Corpcrate officers are

continuousiy informed of potential problems and their solutions.

limely and effective delivery of service to CP&L's customers from Con pany-

owned or leased generating stations.
Development and implementation of long-range corporate plans which will

result in the most economical delivery of electrical power to consumers.




13.

B. J. Furr

Controlling the costs of construction, maintenance, and transmission in
compliance with Corporate budgets and within or below industry norms.
Selecting, developing, and motivating departmental management personnel
with emphasis on continuity of managerial and specialized skills.

Completing and submitting operating budgets for plant improvements, power
production, and system operations and maintenance in a timely manner.
Establishment and maintenance of a high level of productivity and morale
among employees, supervisors, and management.

Contribution to corporate profitability through effective management of
operations and related functions.

Maintenance of sensitivity to power supply's effect on customer relations.
Contribution to the development of an appropriate annuai load factor.
Maintenance of effective communication with CP&L's other senior
management and key staff.

Providing public leadership of CP&L, and serving as an example to other
employees, by participation in governmental, coinmunity and civie activities,

and programs in eppropriate areas.

Vice President - Nuclear Operations
P. O. Box 1551
Raleigh, NC 27602

This position is accountable for ensuring the following end results:

ll

No adverse impact on the general health and welfare of the general public ana
the employees, and maintenance of a formalized on-going radiation protection
program which will ensure that radiation exposure to the general public and
employees is maintained as low as reasonably achievable (ALARA).

Department activities conducted within the Federal, State, and local laws and

Company policies to ensure minimum impact on the environment.



10.

11.
12.

id.

Efficient, reliable, and economical nuclear generation to meet system load
requirements.

An effective safety program which results in favorable safety performance
when compared to other utilities in the Southeastern Electric Exchange.

An effective organization structure to accomplish department objectives.
Selection, development, training, and motivation of departmental personnel
which ensure a present and future competent work force,

Cost control effectiveness which ensures that operations, maintenance, ana
construction activities are performed within the approved budgets.

Timely completion and submission of budg=ts for plant improvements and
operations and maintenance.

Establishment and maintenance of a high level of productivity and morale
among department personnel.

Effective communication with supervisor, subordinates, peers, and other ney
perscnnel.

Pursuance of long-range plans whica will support the corporaie plans.

Support of Corporate Communications Department and other Company efforts
as appropriate to keep the public informed on matters related to nuclear
generation,

Maintaining a high standard of housekeeping at all facilities in order to
contribute to safety performance, better employee morale, maintenance and

operational efticiency, and a better working environment.



P. W. Howe
Vice President - Brunswick Nuclear Project
Box 10429
Southport, NC 28461

As set forth in Answers 1-1 and 1-3, this position was established in 1982 and is
accountable for effectively managing the Brunswick Nuclear Plant Project operations,
engineering, and construction manpower and resources resulting in the economical,
reliable, and safe production of electrical power by the Brunswick generating facility,
including the conduct of all plant functions in accordance with plant technical
specifications, licenses, quality assurance, NRC, Federal, State and Company
requirements. Reporting to this position is the General Manager, Brunswick Plant, who is
Charles R. Dietz, with responsibilities similar to those hereafter set forth for the
General Manager - Kobinson,
R. B. Starkey, Jr.
General Manager - Robinson Plant
Box 790
Hartsville, SC 29550

This position is responsible for ensuring the following end results:

. No adverse impact on the general health and welfare of the general public and
the employees, and maintenance of a formalized on-going radiation protection
program which will ensure that radiation exposure to the general publie and
employees is maintained as low as reasonably achievable (ALARA).

2. Plant activities conducted within Federal, State, and local laws and Company
policies and with minimum impact on the environment by plant implementation
of compliance procedures (Technical Specifications, Industrial Security,
NPDES, ete.) and of CNS, CHP, CQA programs; by reviewing audit and
surveillance results; and by managing the planning, direction, and control of
E&RC support services, Nuclear Safety and QA subunit functions in monitoring

and reporting compliance efforts, providing an eiiective Fire Protection and

Security rrogram, and effective interface with the news media and audit
groups.



Efficient, reliable, economical electric generation from the plant to meet
system load requirements by managing the planning, direction, and control of
plant operations to obtain highest plant efficiency and reliability and meet
heat rate goals; by providing for the develcoment and implementation of plant
efficiency, reliability, and performance programs, procedures and testing, an
effective preventive and corrective maintenance projram, and outage planning
and coordination; and providing for adequate engineering, plant chemistry, and
other Technical and Administrative support to O&M funciions, including
availability of sufficient spare parts.

An effective safety program which provides for the safety of personnel and
ensures a safe plant working environment by the implementaticn of an
effective piant safety program; requiring proper safety training; providing
safety equipment; enforcing safety rules; maintaining high housekeeping
standards; and ercuring that unsafe conditions and practices are identified and
corrected and that work is performed in accordance with CP&L Safety Manual
and meeis OSHA requirements.

Maintainirg an effective plant organizational structure to accomplish plant
objectives and contribute to accomplishment of department objectives by
reviewing manpower and training requirements, forecasting workload,
providing justification for and recommending a lean but sufficient
organization, and properly implementing the approved plant organizational
structure.

Providing for a present and future competent plant work force by coordinating
recruitment, careful selection, providing for effective training, including new
employee indoctrination programs; operator training and retraining to meet
regulatary requirements; specialized training; technical training for

mechanics, [&C and RC and Chem. Technicians; management training; and



ensuring that minimum requirements for promotion are met and that the best

qualified are promoted.

Cost control effectiveness which 2nsures that O&M and construction activities

are performed within the approved budget by establishing an effective cost

ontrol system which provides the status of budget, WA's, ER's, ete., identifies

variances and permits timely corrective action; and by ensuring that deviati

receive proper management approval; that contracts and purchases are

in accordance with Company policy; and that acceptable accounting practices

are followed.

Providing for timely completion and submission of budgets for

improvements, operations, and maintenance by directing plant budget

preparation, submitting by deadune, and requiring approv-d bud

to be completed in a timely manner.

Establishing and maintaining a high level of productivity and morale among

plant personnel by implementing an effective employee information program,
appropriate application of Company salary administration and

personnel policies, objective performance evaluations and prompt response to

empioyee concerns, applying motivational management, and implementing

3 te mon:itor and improve productivity.

Effective communication with plant employees, department supervision, and

other contacts by providing and securing appropriate information to keep plant

management current on plant and Company matters, and 0y Keeping

department supervision apprised of plant status, etec.

Pursuing long-range plant needs which support department goals and objectives

by providing for the identificaticn of nanpower, equipment, facility, staffing,
and training needs to meet future plant requirements, and for the development

of recommendations for long-range improvement programs.




12. Supporting Nuclear Operations Department efforts to keep the public informed
on matters related to nuclear power generation by providing department-
requested information and data within a reasonable time, and by ensuring
effective interface with the nows media.

13. Maintaining a high standard of housekeeping at the plant in order to contribute
to safety performance, better employee morale, maintenance and operational
efficiency, and a better working environment,

J. L. Willis

General Manager - Harris Plant
Box 165

New Hill, NC 27562

This position is responsible for ensuring the results as previously set rforth herein
for the Gen2ral Manager - Robinson Plant. It includes ensuring the safe and efficient
start-up and operation of the Harris Nuclear Generating Plants to obtain highest plant
efficiency, reliability and availability in compliance with license, regulatory and
Company requirements and consistent with nuclear safety, environmental, and other
considerations.

INTERRCGATORY NO. 1-6. Deseribe in detail C P & L policy, program and
procedures, if any, for assuring adherence to NRC operating and administrative
procedures, rules and regulations,

ANSWER NO. 1-6. CP&L has established & policy statement associated with
assuring the overall nuclear safety of our nuclear facilities. The policy states that CP&L
is committed to design, construct and operate its nuclear power plants without Jeopardy
to its employees or to the public health and safety. Nuclear safety programs shall be
developed, implemented and managed so that all plant systems used to treat, store and
convey wastes produced by the generation of nuclear steam will be designed, constructed
and operated in a safe manner. The design, construction and operation of nuclear plants

shall be accomplished in accordance with U, S. Nuclear Regulatory Commission (NRC)

Regulations specified in Title 10 of the U. S. Code of Federal Regulations. All



commitments to the NRC Regulatory Guides and engineering and construction codes
shall be carried out. The operation of the CP&L's nuclear power plants shall be in
accordance with the terms and conditions of the facility operating license issued by the
NRC. Any changes in operating procedures, experiments at the facility, or
modifications to plant hardware or systems, shall be made in accordance with the terms
and the conditions of the facility operating license.

The responsibility for assuring adherence to NRC rules and regulations and license
requirements is transmitted through line management discussed above in response to
Interrogatory 1-1 to the Plant General Manager. The plant administrative procedures
provide documentation of the organization of the plant necessary to assure compliance
with appropriate NRC rules, regulations and license requirements. The Plant General
Manager works through key line management at the plant to establish appropriate plant
procedures which are needed to operate the plant safely and to conduct specific testing
necessary to document compliance with the NRC rules and regulations, the operating
license ana technical specification requirements.

In addition, other Company organizations have responsibility for verifying that the
nuciear facilities comply with NRC rules and regulations, the operating license and the
technical specification requirements. Principal among these are the activities of the
Corporate Quality Assurance Department which is responsible for assuring compliance
with the Corporate Quelity Assurance Program. The Corporate Quality Assurance
Program is intended to assure that the nuclear plants are operated in compliance with all
regulatory commitments and plant procedures that are developed to operate the plant
and to satisfy various regulatory requirements for surveillance testing. The Corporate
Nuclear Safety and Research Department through the Corporate Nuclear Safety Section
assures that the Company's nuclear programs are being carried out in an effective
manner frow the standpoint of nuclear safety. The section monitors CP&L's nuclear

programs and assures that the nuclear safety functions are carried out as defined in



applicable standards and as required by the technical specifications. The Corporate
Health Physics Section assesses the health physies aspects of plant operations to assure
the effectiveness of the , ograms to meet regulatory requirements, plant procedural
requirements and good health physies practices. The responsibilities of the Corporate
Nuclear Safet; Section and Corporate Health Physics S~ction are contained in written
procedures which are approved by appropr.n.e line management.

INTERROGATORY NO. 1-7. Describe in detail the experience of C P & L in
designing, engineering, constructing, directing, and ctherwise carrying out a project of
the magnitude of the steam generator repair project.

ANSWER NO. I-7. CP&L has been actively involved in all aspects of major nuclear
power plant construction projects since the late 1960's when construction of the Robinson
Plant began. This unit was a turnkey project with responsibility for design and
constrution resting with Westinghouse Eleetric Corporation; however, CP&L had an
active role in licensing, start-up testing, and operations. CP&L had a more limited role
in construction management and site quality assurance, but this initial experience {ormed
the basis for more detail.d involvement in future projects.

The first opportunity to expand and increase Company control and management
came with construction of the two nuclear units at the Brunswick Plant. For this
project, CP&L awarded separate engineering and construction contracts. The architect
engineer had responsibility for design, engineering, and procurement of equipment, whiie
a major constructor had responsibility for construction, including construction
management. Throughout this project, CP&L became increasingly more involved in
coordinating the total project effort, and in doing so, significantly increased the level of
corporate experience in the area of construction supervision and oversight.

Subsequent to the Brunswick Project, in a climate of rapidly increasing
construction costs and inability to obtain firm-price contracts on the more complex

projects, it was apparent that even more direct management responsibility for
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The Company plans to apply these same, proven techniques to the management of
the Robinson steam generator repair project. CP&L has appointed a Project Team
Manager in the General Office, reporting directly to the Group Executive of the Power
Supply Group, who will have responsibility for coordinating this project. Tiiis manager
has 25 years of experience in power plants, including service at the H. B. Robinson Plant
as Maintenance Supervisor and Superintendent, and 10 years managing a power plant of
another utility which consisted of both nuclear and fossil generating units. CP&L has set
up an on-site Construction Management Organization which is being staffed to supervise
the construction activities and which will have on-site planning, scheduling, procurement,
accounting, estimating, and cost-control capabilities. This organization is headed by a
Project Construction Manager with over 40 years of experience. CP&L is installing
computer hardware and software necessary to implement automated planning,
scheduling, and cost-monitoring orograms. The architect-engineer of the original plant
and Westinghouse Eleetric Corporation, the manufacturer of the steam generators, have
been contracted to provide engineering assistance. Finally, the Company is taking full
advantage of the experiences of other utilities by having key CP&L personnel visit
VEPCO und Florida Power & Light Company (FP&L) to discuss their steam generator
replacement programs, and by having assigned a Senior Engineer to FP&L full-time for
on-the-job experience during their recent steam generator change-out.

Considering the magnitude of major construction programs and projects
successfully conducted and managed by CP&L, the Company is confident of its ability to
carry out the steam generator repair effort in a safe, efficient, and fully satisfactory
manner.

INTERROGATORY NO. 1-8. Whieh components of C P & L will be responsible for
designing, engineering, constructing, directing, and otherwise carrying out the steam
generator repair?

ANSWER NO. 1-8. The designing and engineering are the responsibility of the
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Nuclear Plant Engineering Department. The construction and the direction of the
replacement ae the responsibility of the Nuclear Piant Construction Department. The
health physics direction will be the responsibility of the plant staff. The Corporate
Quality Assurance Department is responsible for the effective implementation of the
Corporate Quality Assurance Program.

INTERROGATORY NO. 1-9. Which individual in each of those components
described in response to Interrogatory 8 is chiefly responsible for assuring adherence to
NRC procedures, rules and regulations?

ANSWER NO. 1-9. The department manager of each component mentioned in the
Answer 1-8 bears responsibility for compliance with the rules and regulations applicable
to their scope of responsibility,

INTERROGATORY NO. 1-10. Describe in detail how corporate and plant
responsibilities for assuring adherence to NitC procedures, rules and regulaticns relate to
one another.

ANSWER NO. 1-10. As stated in Answer 1-6 above, the Plant Ceneral Manager has
ultimate responsibility for assuring adherence to NRC rules and regulations pertaining to
the operation of the Company's nuclear facilities. This responsibility is carried out with
the assistance of plant management level personnel divided by functions into five units:
Planning and Scheduling, Operations and Maintenance, Assistant to the General Manager,
Technical Support, and Environmental and Radiation Control. Personnel in these groups
carry out the various plant procedures contained in the plant operating manual to
properly operate the plant in compliance with NRC rules sand regulations. The
procedures also provide for surveillance testing to document compliance with
requirements of the plant technical specifications.

Other Cor orate organizations provide additional assurance regarding adherence to
NRC rules and regulations. The Corporate Quality Assurance Department under the
Manager - Corporate Quality Assurance i¢ responsible for assuring compliance with the

Corporate Quality Assurance Program. This program provides for independent inspection
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and audit to assure that commitments to the NRC are being met and that procedures
developed in compliance with NRC rules and regulations to operate the plant are being
followed. Within the Corporate Quality Assurance Department, a unit of the QA/QC —
Brunswick and Robinson Plants Section is stationed at the nuclear facility site which
provides day to day QA/QC surveillance of activities to assure compliance with
regulatory requirements and procedural aspects of plant operation. In addition, the
Performance Evaluation Unit of the QA Services Section provides periodic audits of plant
operations to verify compliance with NRC rules and regulatiois and procedures
developed in compliance with NRC requirements to operate and maintain the plant,
These audits are conducted by Corporate level personnel who are totally independent of
plant management.

In addition, personnel in the Corporate Nuclear Safety and Research Department
located in the Corporate offices provide review of nuclear safety and health physics
aspects of plant operations. The Corporate Nuclear Safety Section under the Manager -
Corporate Nuclear Safety who reports to the Vice President - Corporate Nuciear Safety
and Research is responsible for the independent assessment of nuclear safety aspects of
CP&L's nuclear plants. He reports recommendations and concerns relative to nuclear
safety to responsible levels of management in accordance with the plant technical
specification and section procedures.

The Corporate Nuclear Safety Section maintains an On-site Nuclear Safety Unit at
each facility which provides day to day nuclear safety support of plant operations. The
support is in the form of review of nuclear safety aspects of plant operations including
modifications to the plant, procedural revisions of plant activities, and transients. The
Manager of the Corporate Health Physics Section, who also reports to the Vice President
- Corporate Nuclear Safety and Research, is responsible for establishing Corporate
policies associated with Company health physics activities, assuring the effectiveness of

the health physies programs and providing assistance as may be necessary within the
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Company regarding health physics matters. Periodic assessments are made of various
aspects of the health physies activities to assure the effectiveness of the programs in
meeting NRC rules and regulations and good health physics practices, Personnel in this
section are located in the Corporate offices and perform these assessments during visits

to the nuclear plants.

INTERROGATORY NO. 1-11. What is the documentary basis for your response to
interrogatory 10?

ANSWER NO. I-1l. The responsibilities of the Plant General Manage: are
documented in the plant administrative instructions for the facility. The responsibilities
of the Corporate Quality Assurance Department to assure compliance with the Corporate
Quality Assurance Program are documented in the Corporate Quality Assurance
Program. In addition, procedures have been developed by various sections of the
Corporate Quality Assurance Department responsible for the QA/QC surveillance and
auditing of clant operations. Procedures have been developed by the Corporate Nuclear
Safety Section to document the activities regarding their independent assessment of
plant operations. A procedure has been developed documenting the Corporate Health
Physics assessments of the health physies programs at the nuclear plants.

The Plant Operating Manual contains procedures developed under the direction of
the Plant General Manager necessary to assure safe operation of the facility as well as
performance of surveillance and calibration testing activities necessary to comply with
the‘ technical specification requirements imposed by the Nuclear Regulatory Ccramission.

INTERROGATORY NO. 1-12. Are the relationships described in response to
Interrogatory 10 the same for both Robinson, Unit 2, and the Brunswick nuclear
facilities?

ANSWER NO. 1-12, Yes.

INTERROGATORY NO. 1-13. 1If the answer to Interrogatory 12 is negative,
describe in detail how they differ.



- 26 -

ANSWER NO. 1-13. Not applicable.

INTERROGATORY NO. i-14. What is the documentary basis for your response to
Interrogatory 13?

ANSWER NO. 1-14. Not applicable.

INTERROGATORY NO. 1-15. Desecribe in detail C P & L's Quality Assurance
program. -

ANSWER NO. 1-15. CP&L's Quality Assurance Program is generally deseribed in
Answers Nos. 1-6 and 1-10 and is described in detail in its Corporate Quality Assurance
Program Manual,

INTERROGATORY NO. 1-16. What is the documentary basis for your response to
Interrogatory 15?

ANSWER NO. 1-i6. Chapter 17, FSAR for H. B. Robinson Unit 2, and the
Corporate Quality Assurance Program Manual, Revision 4, (Blue Book).

INTERROGATORY NO. 1-17. How does C P & L's Quality Assurance program
relate to its engineering, design, construction, and health physies functions?

ANSWER NO. 1-17. These functions or activities are covered by the QA program.
Section 4 of the Corporate Quality Assurance Program specifically addresses engineering
and design control. Construction and health physics activities are ineluded in the
program and augmented by Corporate aucits and on-site inspections and surveillances.

INTERROGATORY NO. 1-18. What is the documentary basis for your response to
Interrogatory 17?

ANSWER NO. 1-18. Same as Answer to Interrogatory 1-16.

INTERROGATORY NO. 1-19. Describe in detail any C P & L personnel training,
selection, performance evaluation or disciplinary procedures employed to assure
adherence to NRC operating and administrative procedures, rules and regulations,

ANSWER NO. 1-19. General Employee Training is required for all personnel

requiring unescorted access to CP&L's nuclear plants. General Employee Training
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provides classroom instruetion on radiation protectior, security, safety, and appropriate
emergency actions. The objective of the General Employee Training is to make each
person working in a CP&L nuclear plant aware of his responsibility to carry out CP&L's
policies concerning safety, security, health physies, and emergeney requirements.

Classroom training conducted at the Harris Energy & Environmental Center
provides fundamental training for selected key employee classifications. As a part of
this training, applicable NRC procedures, rules, and regulations are taught.

Training instructions exist for each of CP&..'s nuclear plants which set forth the
training that specified classifications of employees will receive. Training instructions
establish a program for training licensed and certain nonlicensed personnel in appropriate
aspects of plant operations, NRC requirements, plant procedures, and corporate
policies. Training instructions provide the framework for training nonlicensed personnel
who do not have experience or education to qualify them to perform particular duties as
well as for the retraining of qualified employees.

The following is a description of the selection, performance evaluation, and
disciplinary procedures employed by CP&L, one of the purposes of which is to assure
adherence to NRC regulations and CP&L procedures and policies relating to NRC
requirements.

I. Emplovee Selection

CP&L uses a series of selection prc - ses to ensure that the most qualified
candidates are selected for each job op. 1g.

a. Pre-Employment Testing

Pre-employment testing is required for the following job classifications. These job
classifications are curreitly employed at or supporting CP&L's nuclear facilities.

1. Engineers

2. Engineering Technicians

J. Radiation Waste Control Operators



4. Nuclear Control Operators
5. Plant [&C Technicians
6. Mechanics/Electricians
7. Radiation Control Technicians
8. Drafting Technicians
9. Communications Technicians
10. Environmental & Radiation Control Technicians
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