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July 13, 1984

W3P84-1906
3-A1.01.04

Mr, Darrel G. Eisenhut, Director
Division of Licensing

Office of Nuclear Reactor Regulation
U.S. Nuclear Regulatory Commission
Washinton, D.C. 20555

SUBJECT: Waterford SES Unit 3
Docket No. 50-382
Operating Shift Staffing for Waterford

REFERENCE: Letter W3P84-1695 dated June 15, 1984
Dear Mr. Eisenhut:

The purpose of this letter is to supplement the referenced letter on the same
subject and also document our telecon of July 12. Due to the fact that Attach-
ment four (4) contains personal information we request that Attachment four (4)
not be disclosed to the general public. The following persons were involved in
the telephone communication:

NRC LP&L
J. Wilson L. Storz D. Clark
J. Buzzy D. Packer R.M. Nelson
0.D. Hayes P. Christofakis
C. Toth

The following is what was discussed in the telecon inthe format of question/
response:

Question 1

Submit Form 398 for the four (4) operators to supplement their resumes

Response 1

Attachment one (1) is copies of Forms 398 for D.A. Shultz, L.W. Myers, W.E,
Perks Jr, and D.J. Phillips
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ggestion 2

Submit R.P., Barkhurst memo on position descriptions

Response 2

Attachment 2 is a copy of the R.P. Barkhurst memo with the position description
for SEP/SA

Question 3

Include description of requalification program in position description

Response 3

The description of the requalification training is included as Item 1.H in the
Position Description (attachment 2)

stion 4
Give more details on the description of simulator training

Response 4

Attachment 3 is copies of letters NT-84-5888 dated January 11, 1984 and NT-84-7174
dated June 26, 1984 from CE to LP&L certifying that D.A. Shultz, L.W. Myers,

W.E. Perks, Jr., and D.J. Phillips have received simulator training and also
describing in detail of what the program consisted.

Question 5

Submit the results of D.J. Phillips requalification training

Response 5

Attachment four (4) includes a copy of the oral evaluation that D.J. Phillips
took and also the description of the remedial training that he underwent.

.uestion 6

What training, retraining, etc do you provide after an operator evaluation is
completed.

Response 6

Attachment four (4) includes the description of the post-exam review and actions
that LPSL is implementing.




Mr. Eisenhut
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Question 7

(Enclosure two (2), item six (6) of Reference one (1) states: Training Plan
with operating crews. All operators will be exposed to Shift Advisor Position
Description via required reading list in accordance with Operator Requalification
Training Procedure.)

When will this be completed?

Response 7
This action will be completed prior to exceeding 5% power.

Question 8

(Enclosure two (2), item eight (8) of Reference one (1) states: Since all
Shift Advisors are direct LP&L employees, their performance will be monitored
in accordance with normal company policies and procedures.)

How do you monitor their performance and how often are they evaluated?

Response 8

Attachment five (5) (form 560) will be used for monitoring the performance of
all salaried employees. Also item 1.I of Position Description (attachment 2)
indicates that the performance of each SEP/SA on shift will be evaluated
monthly.

We understand that this information is acceptable to the NRC.

Should you have any questions regarding this matter, please call me or Ross
Barkhurst at (504) 464-3120.

Very truly yours,
K.W. Cook !:\
Nuclear Support & Licensing Manager

KWC/PC/ss
Attachments

cc: E.L. Blake, W.M. Stevenson, L.P. Crocker, J. Buzzy, J.T. Collins,
D.M. Crutchfield, G.W. Knighton, J. Wilson, G.L. Constable



Before the

UNITED STATES NUCLEAR REGULATORY COMMISSION

Docket No, 50-382

In the Matter of

LOUISIANA POWER & LIGHT COMPANY

Operating Shift Staffing for Waterford 3

Louisiana Power & Light Company, Applicant in the above captioned proceeding,

hereby files a response to NRC request on Operating Shift Sta/fing for

Waterford 3.

Respectfully submitted,
LOUISIANA POWER & LIGHT COMPANY

By: \)

. elson
Manager
Nuclear Support & Licensing
(acting)

DATE: July 13, 1984




STATE OF LOUISTIANA)
) S8
PARISH OF ORLEANS )

R.M. Nelson, being duly sworn, states that he is Manager,
Nuclear Support & Licensing (acting) of Louisiana Power & Light Company and that
he i{s authorized on th: parc of said company to sign and file with the Nuclear
Regulatory Commission this report.

il son

SUBSCRIBED AND SWORN to bgf , a Notary Pujj.u:, in and for the Parish and
State above named, this day of u/1 , 1984,

MY C.MMISSION EXPTRES:

lwTH L/PE



