SEABROOK STATION
Engineering Office:
1671 Worcester Road
Framingham, Massachusetts 01701
(617) - 872 - 8100

March 21, 1984

SBN- 641
T.F. BA.2,7

United States Nuclear Regulatory Commission
Region I

631 Park Avenue

King of Prussia, PA 19406

Attention: Mr., Richard W. Starostecki, Director
Division of Project and Resident Programs

References: (a) Construction Permits CPPR-135 and CPPR-136, Docket
Nos, 50-443 and 50-444
(b) USNRC Letter, dated February 17, 1984, "Combined Inspection
Nos. 50-443/83-22 and 50-444/83~-15", R. W, Starostecki to
R. J. Harrison

Subject: Response to Combined Inspection Nos. 50-443/83-22 and
50-444/83-15

Dear Sir:

In response to the violation which you reported in the subject inspection
[Reference (b)], we offer the following:

NRC Notice of Violation (443/83-22-03):

10CFR50, Appendix B, Criterion XV and the Seabrook Station FSAR, Section
17.1.1.15, require that the measures established to control nonconforming
items include documentation, review, and disposition. The FSAR also presents
pictorially in Figure 3.7(B)-31 a typical supported cable tray system used as
a model for the seismic design of the tray supports. UE&C Drawing M300229
details illustrate typical slidiug fit connections as the means of complying
with the seismic design model. Specific exceptions to the typical details are
authorized (e.g., ICA 23/0052A), but provide for maintenance of the sliding
fit gap. Both 10CFR50, Appendix B and the FSAR require that installation
activities conform to applicable drawings.

Contrary to the above, as of January 12, 1984, rework activities,
conducted to correct a previously identified generic nonconformance with the
required sliding fit design details, failed to identify aud apply the needed
rework to specific exception conditions (e.g., ICA 23/0052A). This resulted
in the failure to document, review, and correct items nonconforming to the
seismic design details of Drawing M300229,

This is a Severity Level 1V Violation (Supplement I1I).
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Response:
Corrective Action Taken and Results Achieved:

The licensee offers an explanation to the several concerns stated in the
subject Inspection Report:

Concern 1
There may be an interface problem between the A/E and contractor.

Response to Concern 1

The contractor continues to question and identify conflicting
information, Further, there are many documented instances where the
contractor identified problems and proposed solutions which form the basis for
many ECAs. The A/E-contractor interface is effective, the change program is
controlled, and design changes are verified by the concurrence program,

Concern 2

The rework instructions failed to identify and apply the needed rework to
specific excepticn conditious.

This concern arose from NRC violation (443/83-02/-02) of April 1983,
wherein the NRC questioned the design of a typical floor to ceiling cable tray
support as illustrated in the FSAR with a sliding gap. UE&C then issued a
generic Engineering Change Authorization (ECA) 03/2001A to give generic
retrofit instruction to the contractor tc rework previously installed supports
of this type, by removing the bolts from the upper boot to give a sliding gap.

Prior to issuing the generic ECA, which addressed 33FN and 33FD fittings,
1CA 23/0052A was issued in 10/81, addressing a similar support (T-14) which
substituted a 33DU fitting to resolve an interference. This ICA included a
pote to maintain a sliding fit. The support as installed did not include a
sliding fit.

Response to Concern 2

In order to prevent recurrence of this situation, the following actions
have been taken:

1. The support addressed by ICA 23/0052A and other similar conditions
has been reviewed and found acceptable without the sliding fit, thus
no hardware changes are required.

- To assure that the scope of work is understood by the contractor,
UE&C established a program which was implemented in April 1983, to
review in detail the more complex generic or retrofit ECAs with the
contractor prior to issue. This has further strengthened the
A/E-contractor interface.
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NRC Notice of Violation (443/83-22-04):

10CFR50, Appendix B, Criteriono V and Section 17.1.1.5 of the Seabrook
Station FSAR require that activities affecting quality be controlled by and
accomplished in accordance with the appropriate instructions, procedures, or
drawings. Seabrook Station Test Program Instruction, TPI-l11, requires the
issuance of Work Requests to initiate, authorize, and document any rework
activities being conducted on equipment under the control of the Startup Test
Department. TPI-1]l also provides for a program of tracking the work performed
under Work Request authorization to final work acceptance and closure of the
affected incomplete items,

Contrary to the above, as of December 27, 1983, rework activities were
conducted on equipment under the control of the Startup Test Department, in
one case without issuance of a Work Request, and in another case without
proper written authorization for all the work performed. In neither case did
the TPI-11 program tracking the work identify the existing incomplete items on
the equipment,

This is a Severity Level IV violation (Supplement II).

Response:

Corrective Action Taken and Results Achieved:

The violation was caused by a misunderstanding relative to the scope of
work as described in a Startup Test Department (STD) Work Request, which had
been initiated to determinate cables from Valve CBS-V-5,

In order to prevent recurrence of this situation, the following actions
have taken place:

. FBM (electrical contractor) will revise their procedures to make it
clear that the STD Work Request is the governing document when work
is performed on equipment under STD jurisdiction.

2; An NCR has been written, and the engineering disposition will define
the work to be performed on Valve CBS-V-5,

k 14 STD has issued a memo to the Construction Manager to clarify the
program for accomplishing work on equipment under STD jurisdiction.

4, STD Procedure TPI-11 (Work Requests) has been revised to positively
delineate Work Reguest program requirements.
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Corrective action will be completed by Apiril 15, 1984,
Very truly yours,

YANKEE ATOMIC ELECTRIC COMPANY

’ Jéiéé;‘w‘:
ohn DeVincentis
Project Manager

cc: Atomic Safety and Licensing Board Service List

Director, Office of Inspection and Enforcement
U.S. Nuclear Regulatory Commission
Washington, DC 20555



