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status of CCP Phase I activity and reviewed with CIO their intent to
request NRC release of additional modules for CCP Phase I activity in
the near future. The CPCo presentation was essentially the same as

that intended for use in a meeting with the NRC.

During the discussion which followed, CIO identified the following
relative to CCP Phase I activity and the eventual transition to CCP

Phase I1I.

’ Insofar as field activities are concerned, CCP activity (S/A and
QVP) is proceeding very well. With the exception of minor
deviations (as identified in this and previous CIO reports), the

program is considered satisfactory in all respects.

° CI0O 1s concerned that the program integration necessary to
identify the full scope of work required, status progress and
report on completion, does not appear to be functioning well at
this time. Although the noint of transition to Phase Il has not
yet been reached, CIO's assessment is that integration should be

an ongoing effort if problems are to be avoided in the future.

» CIC foresees difficulty in maintaining the administrative work

load imposed by the current training program.

. CI0O is still identifying inconsistencies in the site document
control program implementation. These have been minor and

1solated instances but, with increased work loads, more attention

wiil have to be directed to this area if satisfactory performance
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in at least five instances.

. Current welding undercut requirements appear to conflict with

specified codes and the FSAR.

o Uncertified torque paint may have been used on "Q" bolts.

. BPCo material withdrawal requests provided to B&W appear to be

corrected improperly.

CI0O conducted an evaluation of BPCo site auditing activities during
this reporting period. Within the assigned scope of work for BPCo
site personnel, the audit program is functioning adequately and in
accordance with procedures (Re: Checklist MP-MIS-088-0001). Some
attributes listed in CIO's evaluation checklist were not verifiable
during this evaluation since they were the responsibility of
BPCo's Ann Arbor or San Francisco office. These will be considered

for inclusion in future CIO assessments.

During CIO overview of QVP activities in Module 340, tw. drawings were
found on a pipe whip restraint. These were not controlled or stamped
as Status Assessment Prints or Work Prints. Field Document Control
was notified and the prints were removed. CIC has not identified the
user of the documents to date or the reason they were in the field.

This issue will be followed up by CIO next week.

CI0O conducted an assessment of Zack document control procedures and

practices. CIO found the procedures and practices to be acceptable
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IV. GENERAL

A. CIO staffing remained at 33 during this reporting period.

V. ATTACHMENTS
A. - CIO Item Summary
B. - CIO Hold Point Summary
C. - CIO NIR Summary

D. - Meeting Summary



STONE & WEBSTER MICHIGAN, INC.
CONSTRUCTION IMPLEMENTATION OVERVIEW
MIDLAND NUCLEAR COGENERATION PLANT

CI0O ITEM SUMMARY

NOTES:

1. <:] identifies changes from previous report

- Clo;ed items will be identified in the report for the
week of closure and dropped from further reporting

Classifi- Open CPCo Resnonse Closed
No. 1 “cation Oescription Document/Date |Document/Date | Document/Date Remarks
030 | Tracked Need to review Vendor Equipment Report No. 5
Action Verification Program - MPOAD/SMO 7/18/83
034 | Tracked NIR 008 issued on November 10, 1983 |Report No. 22 N/A Item Notifi- | Item closed
| Action to address upgrading five training 11/14/83 cation Report | subsequent to
level codes in the System Team 3/12/84 NIR closure.
Training Matrix.
037 | Tracked CI0 observed that two boards with Report No. 24 Partial responsg
Action protruding nails lying in Cable Tray | 11/29/83 (CSC 7244 dated

1AKA019 (Q Tray) had punctured the
cable jacket of a "Q" cable. The
cable is Q-Channel A. 480V, MCC.
NCR 000925 was issued by MPQAD on
November 22, 1983. CIO will track
this item to assure that corrective
action (repair) has been performed
to approved procedures.

1/27/84) accepted]
via CI0 letter
SWMCP-024 dated
2/3/84. Closurg
pending cable
repair during
CCP Phase 11I.

Y Juswydeilly

O "ON 340day A[xa9M



CI0 ITEM SUMMARY

CONTINUATION

SHEET

Classifi-
cacion

Description

Open
Document/Date

CPCo Response
Document/Date

Closed
Document/Date

Remarks

Tracked
Action

Tracked
Infor-

mation

Tracked
Infor-
mation

CIO Phase III evaluation of arcni-
tectural/civil document control
measures resulted in findings listed
in the Item Notification (similar
conditions are identified in MPQAD
MQAR-DAT-1). CIl10 requests CPCo's
plan for addressing the problenms
noted and for implementing and
verifying corrective action on both
MOQAR-DAT-1 and this item.

CI0 requests placement on distribu-

documentation and
dures pertinent to the NRC Project
Commitment Tracking advance
related me and a

id completion

tion for proce-
;"""\11[" am
yaram,

iing

resses

notice of
schedule which a«

of these events.

A CIO review of document control
methods resulted in the following
observations: (1) Some uncontrolled
specs contained controlled copies of
FCRs, FCNs and SCNs; (2) Controlled
documents are being " decontrolled”
via a line-out method which is not
proceduralized ; and

Item Notifi-
cation Report
1/6/84

[tem Notifi-
cation Report
1/26/84

Item Notifi-
cation Report
1/17/84

[tem Notifi-
cation Report
2/3/84

Ref. CPCo
letter
CSM-0719,

1/16/84

CI0O awaiting
completion of
{ |” 8
tive

correc-
ac L 10Nn.




Cl10 ITEM SUMMARY - CONTIHUATION SHEET

Classifi-
cation

Description

Open
Document/Date

CPCo Response
Document/Date

Closed
Document/Date

Remarks

(Con't)

Tracked
Action

Tracked
Infor-
mation

Tracked
Action

(3) CPCo DCC personnel are unaware
of the Bechtel Ann Arvor method of
identifying document transmittals

as either controlled or uncontrolled

CI0 requests to be informed of meet-
ings regarding the proposed plan

of action to address deficiencies
identified in MPQAD Audit Report No.
MSA-83-7 as well as a copy of the
proposed plan one week prior to its
implementation.

CI0 requests copies of audit
reports for audits performed

by the NRC, CPCo and BPCo of

site activities/organizations which
addressed Criteria XVIII of 10CFR50
Appendix B.

As described in Section 4.2 of the

CCP, CIO requests that CPCo provide

a listing of all status assessment
the respective team's scope

ind their working schedule.

teams,

Clarification is required re
¢

training requirements ftor

#23/24 personnel performing s
sessment of raceway complet

15

Item Notifi-
cation Report
?/2/&4

Item Notifi-
cation Report
2/2/84

Item Notifi-
cation Report
2/16/84

[tem Notifi-
cation Report

19

= o a
3/ 12/ 064




CIO ITEM SUMMARY - CONTINUATION SIEET

Classifi- Open CPCo Response Closed

ing Audits/Audit Findings; and 3)
Audit Personnel Training and Certif-
icate Records.

No. cation Description Document/Date | Document/Date | Document/Date Remarks

056 | Tracked During a training evaluation for Item Notifi- Item Notifi-
Infor- PQCI C-1.50, CIO observed discrep- cation Report | cation Report
mation ancies in the lesson plan. CIO 2/17/84 2/29/84

requests a review to determine what
impact these items have on the
training provided. CIO further
requests information on how MPQAD
assures that document changes are
referenced on the lesson plan.
058 | Tracked CPCo should review past audits to Item Notifi- Item Notifi-
1 Infor- assure that applicable 10CFRS0, cation Report | cation Report
mation Appendix B criteria were adequately 2/18/84 3/13/84
addressed.

059 | Tracked CPCo should review audits performed Item Notifi- Item Notifi-
Infor- prior to June 1983 to assure adequacy| cation Report | cation Repoit
mation of auditing, proper closeout,10CFR50 | 2/18/84 3/13/84

Appendix B compliance, and objective
evidence as to adequacy of the audits

060 | Tracked CI0 provides a series of recommen- Item Notifi- Item Notifi-
Recommen- | dations in the foilowing categories: cation Report | cation Report
dation 1) Management Involvement; 2) Track- | 2/17/84 3/13/84

Y juswyoelly
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CIO ITEM SUMMARY - CONTINUATION SHEET

cal/instrumentation equipment and
supports into PQCI's CW-1.00 and
EW-1.00.

Classifi- Open CPCo Response Closed
No. cation Description Document/Date | Document/Date | Document/Date Remarks
061 | Tracked CI0 recommends that the receipt Item Notifi-
Recommen- | acknowledgement copy of the Bechtel cation Report
dation transmittal form be revised to pro- 3/2/84
vide for a signature/date by the
recipient.
062 | Tracked CI0 has determined that status Item Notifi- CPCo has re-
Action assessment is being performed on cation Report quested BPCo
pipe supports by personnel who have 3/6/84 (Ref. CSC-7424
not completed required training. All dated 3/7/84)
personnel performing hanger support to perform
status assessment should be checked corrective
to assure they are properly qualified action and
Any previous supports that were respond by
assessed by unqualified personnel 3/12/84.
should be reassessed.
063 | Tracked During a review of referenced draw- Item Notifi-
Action ings being used for status assess- cation Report
ment, CIO identified a number of 3/15/84
drawing identification and revision
control discrepancies.
064 | Tracked CI0 recommends implementation of Item Notifi-
Recommen- | MPQAD plan to consolidate welding cation Report
dation inspection requirements for electri-| 3/16/84

Y luswyoelly

JAN
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Classifi-

CIO ITEM SUMMARY - CONTINUATION SHEET

CPCo Response

method used to update the welder
qualification matrix be pronerly
addressed.

Open Closed
No. cation Description Document/Date | Document/Date | Document/Date Remarks
065 | Tracked CI0 recommends that Zack Procedure Item Notifi-
Infor- MB-FP-7C be revised to reflect the cation Report
mation BPCo requirement that notification 3/16/84
of addenda retirement information :
for BPCo documents is provided via
a Subcontractor Change Notice (SCCN).
066 | Tracked CI0 recommends that Zack revise Item Notifi-
Infor- either Procedure MP-FP-18 or Pro- cation Report
mation cedure MP-FP-23 in order that the 3/16/84

Y juswyoeily
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STONE & WEBSTER MICHIGAN, INC.
CONSTRUCTION IMPLEMENTATION OVERVIEW
MIDLAND NUCLEAR COGENERATION PLANT

CIO HOLD POINT SUMMARY

i, <(] identifies changes from previous report

2. Closed Hold Points will be identified in the Report for
the week of closure and dropped from further reporting

)escription

L

st PCo Response Liftec
Establ i shed CPCo Respon ifted Remarks

Document/Date Jocument/Date Document/Date

CPCo has committed to develop a Vendor
Equipment Verification Program. Program
is required before implementation of
Phase I1.

Fvaluation of Management Review of
results of Phase I activities. Evalua-
tion is required before implementation
of Phase I1I.

NIR 008 has been issued on November
10, 1983 to address upgrading five
items in the System Team Training
Matrix of the Construction Training
Program.

Corrective action must be completed
before any walkdown assessments can
performed by the personnel involved
these training activities.

C10 has requested that the requirements
for the exclusive use of chromel-alumel
thermocouples and extension wires tor
PWHT and certification of the accuracy

of the thermocouples via a C of C be
reinstated in PQCI PW-1.00. Release is
contingent ypon CIO review and acceptance
of the calibration certification.

p(:‘w\r’? N(]_ ?.):
10/17/83

Report No.
11/14/83




STONE & WEBSTER MICHIGAN, INC. NOTES: 1. <i]identlfies changes from previous report
CONSTRUCTION IMPLEMENTATIO ERV

. ' N OvERVICH 2. Closed NIRs will be Identified In the report for the
MIDLAND NUCLEAR COGENERATION PLANT week of closure and dropped from further reporting

HONCONFORMANCE IDENTIFICATION REPORT SUMMARY

No. Description Issue Date Response Date| Closure Date Remarks

008 | Need to upgrade five training level codes 11/10/83 )2/29/84
in the System Team Training Matrix.

As documented on CIO Evaluation No. MP-MIS- 01/27/84
074-0001, FPD 1.000 requirement that a copy
of all transmittals for "Q" listed items be
transmitted to MPQAD and the Project Supplier
Quality Representative was not being satisfied

In violation of PSPG-7.1, correction fluid 02/17/84
was used on MPQAD Audit Report No. MO1-346-02.

Contrary to their MPQAD Procedure F-1M defi- 02/17/84
nitions, “"nonconformances" were documented
as "observations" in Audit No. MO1-346-02.

The recommended corrective action for Audit 02/17/84
finding 01F, Audit No. M01-346-02 was not
implemented, yet the audit was closed out.

jocumented on CI0 Evaluation No. MP-MIS-

AsS
082-0001, several disc repanciles 1dent |-
fied on the FDDI

As documented on Evaluation No. MF-MIS-
082-0001, 4 out of 25 Distribution change

Re ]u}.l"v? Forms were not P.’l;f"rl‘/ signed 1In

=) “ D7 1 nn
violation of FPZ-1.000.




No.

Description

Issue Date

Response Date

Closure Date

CI0 NONCONFORMANCE IDENTIFICATION REPORT SUMMARY - CONTINUATION SHEET
L,==___._____.___________________________,_____________________________________________________________________

Remarks

021

During a resampling/evaluation of the
Construction Training Matrix in conjunction
with the closure of NIR 008, two nonconfor-
mances were identified regarding requirements
for training to BPCo field procedures.

03/12/84

Corrective action
was initiated at the
time of the evalua-
tion in the form of
changes to the appro
priate matrices.

7 JUBWYIRIIY
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STONE & WEBSTER MICHIGAN, INC.
CONSTRUCTION IMPLEMENTATION OVERVIEW
MIDLAND NUCLEAR COGENERATION PLANT

WEEKLY MEETING SUMMARY

Date "??:{29 Attendees Discussion Topic CI0 Comments
March 12, | NRC Meeting NRC 1) NRC was concerned that different revisions | Documents are attachments to
1984 with CIO0 CIO of documents in a package had the same SAP prints and can properly
SAP date. have different revisions.
No problem identified.
March 13, | Construction CPCo 1) Discussed general status of construction No CIO concerns identifieaq.
1384 Status BPCo
Meeting B&W
CIO
March 13, | Area Team CPCo 1) Status Assessment scheduled to be complete |No Ci0 concerns identified.
1984 Staff Meeting | MPQAD by 3/23/84 to support turbine roll
g?go 2) Discussed diesel generator work
3) Emphasized need to update MLCS
4) Discussed work required to support sub-
contractor in Control Room
March 13, | CCP General CPCo 1) Discussed CPCo plans for near term presen- |CIO identified concerns
1984 Coordination MPQAD tation to NRC on CCP status relative to integration of
Meeting g?go 2) Reviewed presentation to be made to the ggth:af?S{ g$su}§:t12§gt35
NRC in the near future on CPCo proposal énd ok £8 8o P
for release of additional modules for 99.
CCP Phase 1.

TV
[%33M
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WEEKLY MEETING SUMMARY - COMTINUATION SHEET

Date "$?§;29 Attendees Discussion Topic CI0 Comments
March 16, | QVP Status MPQAD 1) QVP progress No CIO concerns identified.
1984 Meeting ¢io 2) Document Control is now publishing two
register updates each day
3) Deviation Request processing is taking
too long
March 16, | Subcontracts CPCo B&W - Will have four inspectors; two are No CIO concerns identified.
1984 Meeting BPCo presently qualified
bW Zack - Scheduled completion of Control Room
Zack i< 5/1/84
c10 is 5/1/

JeLY
[yooM
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Weekly Report No.

40

Elevation 704 &

Auxiliary Building

CCP PHASE I ACTIVITY Exhibit 1
March 12 - March 16, 1984
MODULE S/A QvpP HRP
102 Hangers
Mechanical Instrumentation Mechanical
East Pipeway to [ & C Mechanical Hangers
Elevation 630 Electrical
120 Mechanical .
angers
Auxiliary Building élzcgrxcai Mechanical J
Elevation 584
»
180 Mechanical Mechanical

” 200
Control Tower &
Electrncal

Lbenetrations

Architectural

340
Reactor Building

Whip Restraints
Mechanical

I &C
Electrical

Arcnitectural

Electrical
Civil
Mechanical

Instrumentation

410

Turbine Building
Elevation 614

*

420

Turbine Building
| Elevation 634

Iz 430

Turbine Building
Elevation 659

F 620

Turbine Building
Elevation 634

[ e

Turbine Building
Elevation 659

800

Service Water
Pump House

Electrical
Whip Restraints

e e

Mechanical
Instrumentation

*Released for partial systems only




