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Director of Nuclear Reactor Regulation

Attention: Mr. D. B. Vassallo, Chief
Operating Reactors Branch No. 2

Division of Licensing

United States Nuclear Regulatory Commission

Washington, DC 20555

BRUNSWICK STEAM ELECTRIC PLANT, UNIT NOS. 1 AND 2
DOCKET NOS. 50-325 & 50~324/LICENSE NOS. DPR-71 & DPR-62
LONG-TERM PLANNING

Dear Mr. Vassallo:

During a meeting at your offices in Bethesda, MD on March 21, 1984, Carolina
Power & Light Company (CP&L) was asked to comment on the status of developing
a long-term living schedule (five year plan) for completion of required work
at Brunswick Steam Electric Plant (BSEP). The purpose of this letter is to
provide that status and our plans for the future on this effort.

Carolina Power & Light Company is very much interested in, and endorses the
principle of, a living schedule to ensure timely completion of required
modifications and other work at our BSEP facility in a controlled and
appropriately prioritized manner. Towards that end, the Site Planning and
Control Section has been established within the Brunswick Nuclear Project
organization to establish such a plan and work is proceeding on development of
a methodology for scheduling and prioritization of work. This methodology is
expected to be completed and partially benchmarked by August 1984.

At that time CP&L would like to present this methodology to appropriate
members of your staff. We would also be prepared to discuss our proposed
schedule for establishing the final plan.

A member of our Licensing staff will contact the NRR Project Manager at a

later date to establish a mutually convenient meeting time. Should you have
any questions regarding this subject, please ~ontact a member of our Licensing

staff.
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A. B. Cutter - Vice President
Nuclear Engineering & Licensing

JSD/cfr (9797JSD)

ec: Mr. D. O. Myers (NRC-BSEP)
Mr. J. P. O'Reilly (NRC-RII)

Mr. M. Grotenhuis (NRC)
8404060040 840329 409 [
PDR ADOCK 05000324

TP RN S SRR BTN RN 2 FE AR
411 Fayetteville Street ® P. O. Box 1551 ¢ Ra'eigh, N. C. 27602




