Commonwealth Edison

One First National Plaza, Chicago. llinos

Address Reply to Post Office Box 767
Chicago. hnois 60690

March 26, 1984

Mr. James G. Keppler

Regional Administrator

U.S. Nuclear Regulatory Commission
rRegion III

799 Roosevelt Road

Glen Ellyn, IL 60137

Subject: LaSalle County Station Units 1 and 2
Control Room Overview Position
NRC Docket Nos. 50-373 and 50-374

Reference (a): November 7, 1983 letter from D. L.
Farrar to J. G. Keppler.

(b): February 24, 1984, letter from B. L.
Thomas to J. G. Keppler.

Dear Mr. Keppler:

The purpose of this letter is to inform you of our decision to
discontinue the assignment of an additional management individual to
oversee the activities in the Control Room. This decision has been
discussed with Messrs. Walker and Guldemond of your staff.

The position was implemented due to a commitment made in respond-
ing to Inspection Report 50-373/83-34, The duties and responsibilities
of the position are outlined in Reference (a). 1In part, the letter states
"the need for the additional management individual....will be re-evaluated
upon completion of the Unit 2 deferred pre-op program and at initial
criticality of unit 2."

The Unit 2 deferred pre-op Test program has been completed, as
has the initial criticality on Unit 2. As the result of achieving these
two milestones, the work load in the Control Room has been decreased
significantly.

It should be noted that a station overview function has been
established as jdentified in Reference (b) as part of the Commonwealth
Edison Company Regulatory Performance Improvement Plan.

In summary, based upon the decreased work load on Unit 2 result-
ing from completion of the deferred pre-op test program and achieving
initial critical, the Control Room overview function (Reference (a)) has
been terminated. The station management overview function identified in
the CECo Regulatory Performance Implement Plan (Reference (b)) is
unchanged.
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J. G. Keppler -2 - March 26, 1984

If there are any further question in this matter, please contact
this office.

Very truly yours,

C&JM S/ZKIQ"-

C. W. Schroeder
Nuclear Licensing Administrator

Im

cc: NRC Resident Inspector - LSCS
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