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On 2/21/84, while I&C personnel were performing the monthly channel functional test on CPC Channel C, it became
necessary to reload the system software. After software reload of Channel C, testing continued while the
Aadressable Constants were being updated by Operations personnel. Upon completion of testing on Channel C, 1&4C
personnel bypassed Channel D in preparation for monthly testing on that channel. Operations personnel recognized
that the Addressable Constant Update for Chennel C was stilil in progress and notified [&C personnel. Channel D
was removed from bypass until the Addressable Constant Update of Channel C was completed. Channel D was bypassed
for approximately 2 minutes while Channe! C Addressable Constants were being updated. Procedure changes were
made to require verification of channel operability prior to removing the channel from bypass after testing.
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On 2/21/84, while in Mode 1 at BO% full power (FP), Instrumentation and Controls (I&C) technicians were
performing the monthly channel functional test on Core Protection Calculator (CPC) Channel C when it became
necessary to reload the software for Channel C. After software relcad, testing continued while Operations
personnel began manually updating the channels's Addressable Constants The I&C personnel notified Operations
personnel that the surveillance testing for Channel C had been completed and that the monthly testing would begin
on Channel D. I&C personnel bypassed Channel D in preparation for monthly surveillance testing. Operations
personnel recognized tnat the Addressable Constant update for Channel C was still in progress. Channel D was
removed from bypass, and Channel C was returned to bypass unti) the Addressable Constant Update was completed.
Channel D was bypassed and Channel C was out of bypass for approximately 2 minutes while Channel C Addressable
Constants were being updated.
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Since the update of the Addressable Constants had not been compieted rrior to removing Channel C from bypass, the
channel was technically inoperable. The channel remained functiocnal, but may have been nonconservative due to
the values of Addressable Constants introduced by software relrac. The configuration of the CPC channels that
resulted when Channel D was bypassed is not specified in Technical Specifications (7S). The provisions of T.S.
3.0.3 were met since this configuration existed for only approximately 2 minutes.

Normally the monthly surveillances on CPC's are performed on a staggered basis cuch that one channel is tested
per week. The excore detector saturation problem reported in LER 368/84-005 had not allowed Channel C to be
tested during its scheduled time intervai. Therefore, in order to meet the surveillance time requirements,
Channel C and Channel D were being tested on the same day.

The CPC surveillance procedure: have been changed to require verification of channel operability prior to
removing the channel frcm bypass after testing. Additional controls on keys for bypassing PPS/CPC channels have
been ‘nstalled. o

Administrative controls for changing/entering CPC Addressable Constants and on bypassing PPS channels are being
upgraded to prevent similar problems in the future. In addition, training for the appropriate 1&C anc. Operations
personnel is being prepared to insure awareness of the importance of CPC Addressable Constants ang the new
administrative controls.
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