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On 2-23-84, the unit was in Mode 6 with unlatching and removal of control
rod drive mechanisms (core alteration) in progress. At approximately 1646, the
shift supervisor was informed that, for approximately thirty seconds, both con-
tainment personnel airlock doors were open at the same time. The inner door had
been immediately closed restoring containment integrity. Health/safety of the
public was not affected.
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At approximately 1646, with core alterations, involving the unlatching and
removal of the control rod drive mechanisms, in progress, a nuclear operative
opened the inner door to the containment personnel airlock and two individuals
entered the airlock. Once both men had entered the airlock, they saw the oute:
door beginning to open and realized that both doors were open at the same time.
They immediately closed the inner door, restoring containment integrity, and
notified the control room. Both aiclock doors were open at once for approximately
thirty seconds.

The exact cause for this event cannot be determined. The apparent cause was
misoperation of the outer door such that, although the outer door was not closed,
the latching mechanism and interlocks were engaged allowing the inner door to be
opened. The door latching mechanisms and interlocks were verified to be opera-
ting properly. Attempts to duplicate this scenario have been unsuccessful.

An individual was stationed inside the airlock to ensure proper operation
of the doors during subsequent core alterations. An engineering evaluation of
possible design changes to upgrade the containment personnel airlock door
operating mechanisms and interlocks is being conducted.
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