INDIANA & MICHIGAN ELECTRIC COMPANY

P.O. BOX 16621
COLUMBUS, OHIO 43216

March 8, 1984
AEP:NRC:0848D

Donald C. Cook Nuclear Plant Unit Nos. 1 and 2
Docket Nos. 50-315 and 50-316

License Nos. DPR-58 and DPR-74

NRC Inspection Reporc Neos. 50-315/84-01 (DRMSP);
50-316/84-01 (DRMSP)

Mr., James G. Keppler

U. S. Nuclear Regulatory Commission
Region III

799 Roosevelt Road

Glen Ellyn, Illinois 60137

Dear Mr, Keppler:

This letter is in respcnse to Mr. C. J. Paperiello's letter dated
February 10, 1984, which forwarde. the subject Inspection Report of the
routine safety inspection conducted by vour staff at the Donald C. Cook
Nuclear Plant during the period January 23-27, 1984. The Appendix
attached to Mr. Paperiello's letter identified two emergency
preparedness "Exercise Weaknesses". The following is in response to the
indicated weaknesses:

WEAKNESS 1

The transfer of functional responsibilities and command and
control from the Control Room to the TSC and then to the EOF should
be formaiized in the procedures. Announcements should be made to
arpropriate facility staffs as these transfers are made.

REFSPONSE TO WEAKNESS 1

The D. C. Cook Nuclear Plant Emergency Implementing Procedures
FPMF 2081EPP.020 titled "Activation and Operation of the Technical
Support Center (TSC)" and PMP 2081EPP.022 titled "Activation and
Operation of the Emergency Operations Facility (EOF)" will be
revised to include more specific instructions to follow when the
turnover occurs from the Control Room to the TSC and then to the
EOF. These procedures will also require the announcement of the
turnover and a clear statement of responsibility as the transfer is
made.

Approval of the procedure changes is schedu’ed to be completed
by September, 1984. Once the changes are incorporated, they will
be included in our regularly scheduled drills and exercises.
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