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(llg)JULY 24, 1982, WHILE SHUTDOWN FOR REFUELING A NEW TYPE OF CONTAINMENT AIR
GASEOUS AND PARTICULATE MONITORS WERE INSTALLED. APPROXIMATELY 37 HOURS LATER
ON JUTY 26, DURING A DISCUSSION BETWEEN THE DESIGN CHANGE OCOORDINATOR AND
OPERATIONS DEPARTMENT PERSONNEL IT WAS DETERMINED THAT THE ALARM/TRIP SETPOINT
VALUL WHICH HAD BEEN S¥y IN ACCORDANCE WITH APPENDIX "B" T.S. 2.1.3 WAS NOT
CONSISTENT WITH THE REQUIREMENTS OF APPENDIX "A" T.S. 3.3.3.1. AT THIS TIME
THE ACTION OF 3.9.9 WAS CARRIED OUT.

DURING THIS PERIOD THE REACTOR HEAD WAS IN PLACE AND NO CORE ALTERATIONS TOOK
PLACE. NO APPENDIX "B" RELIASE LIMITS WERE EXCFEDED. THIS WAS THE FIRST

OCCURRENCE OF THIS TYPE AND NN PROBABLE CONSEQUENCES RESULTED.

27)

CONTROL ROOM PERSONNEL RESPONSIBLE FOR ADMINSTRATIVE SURVEILLANCE OF THE
ALARM/TRIP SETPOINT COULD NOT DETERMINE THE PROPER SETPOINT USING THE NORMAL
CHANNEL READING BEFAUSE IT WAS A NEGATIVE VALUE. THIS RESULTED FROM A
BACKGROUND SUBTRACT FEATURE ASSOCIATED WITH THE NEW INSTRUMENTATION. THEY
WERE LAX IN REPORTING THEIR DIFFICULTY WITH THE ADMINISTRATIVE SURVETLLANCE
PROCEDURE TO THE PROPER PERSONNEL.

THE BACKGROUND SUBTRACT WAS DISABLED, THE ALARM SETPOINT SET AT < 2x BACKGROUND
AND THE SURVEILLANCE PROCEDURE KEVISED.

THE PLANT MANAGERS INSTRUCTION RELATING TO DESIGN CHANGES HAS EEEN REVISED
TO INCLUDE A CONDITIONAL RELEASE WHICH MUST BE SIGNED BY THE SHIFT SUPERVISOR
BEFORE THE EQUIPMENT BE CONSIDERED OPERATIONAL, THIS PROVIDES AN ADDITIONAL
MANAGEMENT STAFF REVIEW OF THE CHANGE.
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DONALD C. COOK NUCLEAR PLANT
P.O. Box 458, Bridgman, Michigan 49106
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