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Administrative Judge

Christine N. Kohl

Atomic Safety and Licensing Appeal
Board

U.S. Nuclear Regulatory Commission

Washington, D.C. 20555

In the Matter of
Metropolitan Edison Company
(Three Mile Island Nuclear Station, Unit No. 1)
Docket No. 50-289

Dear Chairman Edles and Administrative Judges Buck and Kohl:

1n accordance with our practice of notifying the Appeal Board
and the parties of changed circumstances or new information on
issues under consideration, Licensee hereby provides the following
information,

As stated in the enclosed press release, Mecsrs. Lawrence
L. Humphreys and Warren F, Witzig have been elected to GPU Nuclear
Corporation's board of directors. Along with Mr. Robert V. Laney,
who was elected to the board in January, Messrs. Humphreys and
Witzig will make up the Nuclear Safety and Compl.ance Committee,
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&




SHAw, PITTMAN, POTTS & TROWBS LUGE
A PARTNERSH(P OF PROFESSIONAL CORPORAT ONS

Administrative Judge Gary J. Edles
Administrative Judge John H. Buck
Administracive Judge Christine N, Kohl
March 15, 1984

Page Two

established by GPU in order to provide further assurance that
TMI-1 will be operated safely.

Licensee has conducted another status report on its progress
toward completion of required actions identified in the February,
1983 BETA Report. (Earlier status reports were provided to the
Appeal Board and the parties by Licensee's counsel oi July 26
and November 3, 1983.) Enclosed is a copy of the current status
report, along with a cover memorandum transmitting the report
from Mr. P. R. Clark, President, GPU Nuclear, to the Chairman
of the Board of Directors, GPU Nuclear.

In December, 1983, at G®U Nuclear's request, a group of QA
shift monitoring engineers and their supervisors participated
in an Institute of Nuclear Power Opcrations (INPO) training program
on INPO evaluation techniques. Enclosed is a letter from E. P.
Wilkinson, President of INPO, to Philip R. Clark, President, GPU
Nuclear Corporation, which forwards two INPO memoranda commenting
on Licensee's shift monitor program. Also enclosed is a memorandum
from R, L. Long, Licensee's Vice President-Nuclear Assurance, to
Mr. Clark responding to the INPO comments.

Licensee has revised its rectart schedule to include work
on reactor coolant pump IB prior to precritical non-nuclear hot
functional testing. This work will not impact Licensee's scheduled
capability of June 1, 1984 criticality. Licensee also has scheduled
the completion of other major work items and surveillances in order
to take best advantage of the "precritical" period. Enclosed is
a letter from Mr, H. D. Hukill, Director, TMI-1, to Mr. H. Denton,
Director, Office of “uclear Reactor Regulation, reflecting this
revised work schedule.

Respectfully submitted,

ESad&nnJL Ag AS;uoabﬁ_

Deborah B. Bauser
Counsel for Licensee

DBB: jah
Enclosures
cc: Attached Service List
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News Release

Tiee St e [T7]1Nuclear

Post Office Box 480

Middietown PA 17057 Public Information Services
717-948.8197

For Further Information Joug dedell, Gordon Tomd

Contact

Feoruary 23, 1984

[mmediately
Date 4 ;
#22-84.4

For Felease

aPU NUCLEAR ELELTS JIRECTURS, CUMPLETING SAFETY COMMITTEE

1iddietown, PA -- WPU nuclear Corporation today announced the election of
Lawrence L. Humphreys and Warren F. Witzig to tne GPU Nuclear pboard of
girectors. Along with Robert V. Laney, who was elected to the board in
January, Humpnreys and Aitzig will make up a Nuclear Safety and Compliance
Committee to monitor the operation and maintenance of tne GPU System's nuclear
units with specific a"tentign to adherence to procedures &and license
requirements. Laney 1s chairman of the committee.

clection of tne tnree men, who were drawn from outside the wPu System,
And the establisnment of the Nuclear Safety and “ompliance Committee fulfill a
aPU @+:1510n announced last November tnat was intenced to provide further
dssurance that Three Mile Island unit ! will pe operated safely when the plant
15 restarted. Tne Doard-level Nuclear Safety and Compliance Committee will
nava2 an indeaendent staff of 1ts own.

Pnilip K. Clark, Sr., president and cnief executive officer of GPU
Nucloar, said, "These three men were drawn from outside tne 4Py yystem to
oroaden tne range of experience and perspective on tne aPU Wuclear goarg of
Jirectors. Their presence on the board and as a Nuclear >afety and Compliance
Lomnittee will provide additional deptn to thne management of Qur nuclear
facilities. We are pleased to have such nignly qualified individuals in tnesz
Jesitions."

-nore-
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As previously announced, Jonn F. U'lLeary, former Ueputy Secretary of the
U.5. Departwent of cneryy and an indepencant enerygy consultant in Wwashington,
U.C., nas been elected as the outside chairman of the wPU Nuclear board. The
poard now has a fuli complement of seven directors from witnin the GPU System
and four outside directors.

Humpnre s nas served since 1980 as cnief executive officer of JNC wuclear
Ingustries. e worked from 1903-8V for electric utilities, attaining tne
20s1t10n Of executive vice president and nolding responsidpil:ties in nuclear
plant engineering and construction, safety, regulatory compliance and steam
plant operation. He ~orked frum lvoU-08 at research and development
facilities of tne federal government near Richland, washington, attainiag the
position of nuclear reactor supervisor. rumgnrzys no' 3 a oacnelor of science
deyree in cnemistry from Linfiela Colleye, dcMinnville, Jregon, and master of
science deyree 1n chemistry from Jregon >tate University.

w1tZ1g 15 cnhairman of the wuclear Engineering Uepartment at Pennsylvania
state University, wner2 he also nas served as a4 professor since 1967. He
served from I%U-07 as senior vice president and a director of NUS
«oryoration, a nucledar consulting firm. He worked in various nuclear researcn
programs from 194Z-0U and now 1s enyaged in research in the aisposal of
radigactive waste, nuclear fuel cycie and emergency planning. He nolds a
oacnelor of science geyree in electrical engineering from <ensselaer
Polytecnnic Institute, Truy, New York, and a master of science deyree in
electrical engineering and a doctor of pnilosopny degree in pnysics, 0otn frou
tne University of Pittsuurygn.

AS reported previously, Laney is a consultant in nuclear ana eneryy

project management.

rFe




[[Z7]Nuciear Memorandum

Jourth Quarter 1983 Status Update -

Subject GP''NC Responses to Recommendations of Date: February 29, 1984
Basic Energy Technology Associates, Inc.
Set Forth in their Report Dated February 28, 1983

From P. R. Clark Location Parsippany
President
To Chairman, GPU Nuclear Corporatiom

Board of Directors

A commitment was made to the Board to provide a2 quartaerly report on
progress toward completion of required actions identified in the BETA
Report. The fourth quarter 1983 Status Update is attached, in which 37
additional oren items have been completed, leaving 32 of an original 156
recommended actions in progress or under eva'liation.

This Status Update will also be provided to the Atomic Safety and
Licensing Appeal Board tlrough the offices of Shaw, Pittman, Potts, and

Trowbridge.
2 A
/ [_(M
P. R. Clark

PRC/FLD :sms

Attachment

00501/22

cc:

GPU Nuclear Corporation Board of Directors GPU Nuclear Corporation Directors

H. M. Dieckamp R. P. Fasulo

L. L. Hump*reye P. B. Fiedler
E. E. Kintner I. R. Finfrock
W. G. Kuhns W. L. Gifford
R. V. Laney R. W. Heward

J. R. Leva H. D. Hukill

J. F. 0'Leary B. K. Kanga

F. J. Smith R. L. Long

W. A, Verrochi F. F. Manganaro
W. F. Witzig D. G. Murray

R. F. Wilson

A0000648 8-83
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Preface
The review of current and projectec expenditures and wanpowe: utilization for GPU Nuclear Corporation conducted
by Basic Energy Technolugy Associates, Inc. (BETA) was issued in a report dated Feb. 28, 1983.

The focus of the review was on resources devcied to Three Mile Island Unit )| and Oyster Creek. A total of
eighty five (85) fFindings resulted in one hundred Fifty-six (156) separate recommendations.

This report represents the GPUNC Response. The 156 recommendations (paraphrased) have been assigned to one of
five (5) broad categories:

I. Qraanization - understanding and working within the functional GPUN Structure.
II. Manning - appropriate staffing levels.
IIT. Qperating/Management Efficiency/Productivity
Iv. Personnel -Relaled Matters - personnel practices.
V. Training
Within each of the above categories, recnonses have been placed into one of five classifications (STATUS CODE):
A. Agree - Complete: agree with recommendation, action is complete.
B. Agree - Action Underway/Goal: agree with recommendation, action is underway and/or action is a 1983 goal.
C. Agree - Action to be Scheduled: agree with recormendation, action to be taken in the future.
D. Under - Evaluatiogn: either reccmmendation or appropriate action is under evaluation.
E. Disagree: disagree with recommendation.
This report 1S sorted by BETA finding and recommendation.

Appendix A provides a listing of those GPUNC 1983 Corporate and/or Bivision Goals and Objectives referenced in
recommendation responses contained in this report.

The GPUNC Response Report (sorted by BETA finding) will be updated quarterly. This revision contains the 4th

quarter 1983 updated status. Since the last update, 37 additional open items have been completed {as noted by
asterisk 1n the comment column) for a total complete or disagree of 124. Thirty-itwo items remain open.

2/27/84
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BETA REPORT - GPUNC RESPONSES BY BETA FINDING

BETA
FINDING/ STATUS
RECOMMEND . PARAPHR®SED RECOMMENDATION & SUMMARY RESPONSE CAT. QIVISION  CODE o COMMENTS

ML | Findings & Recommendations
fioding III A: The role i the Director, TMI-1 needs to be clarified and strengthened with respect to his over-all site responsibilities.

I11-A (a) Rec: Office of the President foster understanding I. O/p A Complete *
of how functional organization should cperate.
Resp: Continuing effort reflected in Corporate Objective 5. ¢ Substantia) Completion.

In 1983, Corporate Goal 9 & Management Training
Program respond directly.

I11-A (b) Rec: Continuz emphasis on support role of non-piant divisions. 5. o/p A Complete *
Resp: Continuing effort reflected in Corporate Objective 5.
® Added specific wording to Plant Division Functions @ Substantia)l Completion.

¢ Strengthened Plant Division role in Budget Process

III-A (¢) Rec: Emphasize elimination of Jurisdictional disputes. I. o/ A Complete
Resp: Covered in Corporate & Divisional Staff Meetings &
during Inter-divisional work progress/status meetings.
Substantia) improvement achieved.

111-A (d) Rec: Encourage support and working within new organization. I. T™MI-1 A Complete *
Resp: Being met by TMI-1 Goal 2. TMI Division Staff meelings
included Support Divisions and this issue was addressed
directly and indirectly.

I11-A (e) Rec: Encourage freer discussion among divisions. o/p A Compiete *
Resp: 1983 Corporate Goal 9 directly dddresses issue.
111-A () Rec: Encourage upward nol downward corporate pelicy III. o/ A Complete *
complaints.

Resp: Continuing effort reflected in Corporate Objective §.
1983 Corporate Goal 39 and management program respond
directly.

Finging 111 B: The positions \ur five "engineers” presently reporting to the TMI-1 Manager Plant Operations should be better defined.

111 B Rec: Better define role of five engineering positions I1. T™I-1 A Complete

reporting to Plant Operations.

Res;. There are five operational engineers assigned to Plant
Operations. Position d:scriptions have been prepared.
Positions have been reviewed and are considered ap-
propriately located within the organizatica. (Five
positions are 2 Primary Plant Engineers, 1 Secondary
Plant Engineer, | Radwaste Engineer and 1 Trainee.)



BETA
FINDING/
RECOMMEND

Finding I11-C:

III-C (a)

iII-C (b)

111-C (¢)

tinding 111-0:

II1-0

wec:

Resp:

Rec:

Resp:

Rec:

Resp:

Major deficiencies in the chemistry program at TMI-) were identified two “ears ago.

Rec:

Fesp:

STATUS

PARAPHRASED RECOMMENDATION & SUMMARY RESPONSE CAT.  DIVISION  CODE.

Maintenance at TMI-1 can improve 3ts support of the piant.

Schedule more day shift maintenance work and ensure II1. TMI-1
stronger supervisory support.

Percunnel changes have been implemented to ensure

strong supervisory support on day shift. Complete

but will monitor for proper impiementation.

Assign system responsibility in Plant Engineering K. T™MI-1
for maintenance tasks.

Estimate completion 2nd quarter 1984. The Plant

Engineering Director has made a trip to Oyster

Creek to review thei: revised Plant Engineering

organization. A proposal for revising the Engi-

neering organization at TMI 1| will be submitted

to O/P. Our goal is to assign responsibility

for each plant system to a specific engineer;

1.e., establish a program of "system experts".

Delay assignment of corrective maintenance I. O/p
function to MEC until after Unit 1 restart.
Re-evaluation postponed to 3rd Q 1984.

Upgrade of chemistry program, k2y manager, 111. . §.7
standardize analytical procedures. TMI-}
The formal Chemistry Upgrade Program has been

completed and the Plant Chemistry Department is

prepared to support rostart and extended plant

operations. An NRC audit of the Chemistry Pro-

gram in November 1983 confirmed the readiness

of the Chemistry Program to adequately support

the plant An ongoing “wceion item System has

been estuziished betwe.n e plant and Technical

Functions Lo track those items where further

inprovement 1s still desirable and any new

emergent i1tems.

2/27/84

o COMMENTS

Complete

2nd Q 1984

Ird Q 1984

Correctr2:s have been slow.

A

Complete *
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BETA
FINDING/ STATUS
RECOMMEND . _ PARAPHRASED RECOMMENDATION & SUMMARY RESPONSE CAT. QIVISION  COOE SN  (—

Finding 11l & ine number of different engineering groups at the site i1s contributing to loss of efficiency.

111 € Rec: Reviiw number of site engineering groups and their i osp A Complete

dircition with ohjective of reducing their number
(all applicable divisions).

Resp: Combination of Functional Grgaization and use of gen-
eric titles {(Engr. I, etc.) tends to give appearance
of large number of groups. Essenttally all positions
identifred require engineering background. Review
complete.

fingwng 111 F: There are too many instances where rad controls are not as good as thoy should be. The work force has not accepted enougt:
of the responsibility for high quzlity rad work performance. Excessive generation of radioac. ive waste is part of these

problems .

111-F (a) Rec: Increase efforts of manager and supevisors to achieve III.  T™MI-) A Compiete *
excellent radiological performance by their workers
on every job.
Resp: This i1tem should be closed outl; however, ongoing Ongoing effort
erforts and programs to achieve excellent radio-
logical performance must continue as a normal way of
conducting operations and maintenance of the plant.
In 1983 the plant came in well under the person-rem
goal but exceeded the personne)l contamination goal.
More emphasis and attention to reducing skin contami -
nations are being spplied. Radiological goals have
been established for 1984. Will continue to emphasize
Rad Awareness and continue effortc with MAC.

III F (b) Rec: Improve Rad Con management and work force Iv. R&EC/ A Complete
management working relationships. TMI-}
Resp: Experience with O0TSG and other work shows
current organization and personnel working
well together.

111 F (¢) kec: Upgrade rad. technician performance by improv- III. REEC A Complete *
ing ability to identify and report deficiencies.
Resp: Cyclic training specifically addrosses recom-
mendation; increased number of ROR's submitted
by technicians indicate improvement .




BETA
FINDING/
KECOMMEND .

1L F (d)

II1-F (e)

II1-F (F)

Einging T11-C 1:
II1-G-1

tinding 111 G 2¢
I11-G-2

kec:

Resp:

Rec:

Resp:

Rec:

Resp:

- PARAPHRASED RECOMMENDATION & SUMMARY RESPONSE

Speed correction and problem solving of rad.
deficrencies.

Response to III-F (c) will help on this. Efforts
underway Lo provide 1. F. assistance on recurring
items requiring engineered solution.

Look to decrease number of rad. techs. as work
farce practices good rad. work performance.

#+11 be addressec in setting '84 & 85 authorized

levels of manpower. The numbe- of rad. techs.
has been reduced from 30 to 24. This number
will be maintained for 1984.

Achieve recommendations III-F(a) through III-F(e)
re: radiological practices without new systems
and gimmicks.

NO new S .tems or gimmicks have been used.

See responses to III-F(a) through III-F(e).

2/27/84

STATUS
CAT. QIVISION _CODE e COMMENTS
III. RREC/ A Complete
™I
II. REEC A Complete *
I11. R&EC/ - Complevrz
TMI-)

The warehouse inventory records have enough nomenclature inaccuracies to degrade efficiency.

Rec:
Resp:

Program Lo wmprove nomenclature of inventory records.
Physical inventory complete. Warehouse discrepancy

reports being used effectively and service has im-
proved significantly. Improviments in inventory

nomenclature have been made via AMMS for icems pro-

spectively procured. wWarehouse and site persomnel
have also made changes on a case-by-case basis.
Technical Functions and Materials Management are

Jointly proposing establishment of a unit to assign
consistent and accepted nomenciature. These efforts

must be conducted in parallel with reduction of
surplus nventory items wh h 1s part of ongoing
Warehouse Reassessment Program scheduled for com-
pletion 1n August 1984.

The amount of stock at TMI 1s excessive.

Rec:
Resp:

Purge TMI stock of unnecessary material.
Program underway Admin Bivision Goal for 1984,

II1.  Admin./
T™I-1/
mMeC

I1.. Admin.

B Ira Q 1984

MEC Division will support
Materials Management in this
effort to improve nomencla
ture of inventory records.

a 4th Q 1984




BETA
FINDING/
RECOMMEND .

Ewnging LI1-G-3:

111-G-3

Finding 111-H:

111-#

Einding 111 1@

III-1

STATUS
 PARAPHRASED RECOMMENDATION & SUMMARY RESPONSE CAT. DIvisios CopE 70

The period of time from preparation of a requisition to ¢=livery of purchased material 1< too long.

Rec: Plant Engineering prepare generic specs. for com- 111 TMI-\ A Complete *
monly used materials and consumable stock items.

Resp: Generic specs have been produced for a large Ongoing effort.

number of 1tems and are used whercver appropriate.
Others are being prepared on a case-by-case basis

for coomoniy used i1tems as time permits. This 1s

an ongoing program that will continue through 1ife
of the plant. Present progress 15 good considering
other vital restart work in progress. The number of
reviewers in the approval cycle contributes more to
administrative delay than the availability of generic
Specs.

There 1s a need for the TMI Human Resources group to improve further their responsiveness to site needs.
Rec: Review manning and effectiveness of Human Resources 11. H. R. A Complete
support of TMI-)
Resp: Effectiveness substantially improved. Manning will
be addressed as part of XII-E.
A review of the nusber of people assigned to administration work at TMI-1 appears excessive.

Rec: Look to reduce on-site clerical/admin. support II. ™I [} 3rd Q 1984
Resp: Operations Analysis 15 currently studying division-by-

2/27/84

division beginning with the Administration Division. ® Complete for TMI-1 Division

Plans are in place to reduce the TMI Information
-enter by 13 temporaries by 12/83 and by 8 GPU System
employees by 12/84. Operations Analysis review of
non-exemp., non-bargaining secretarial support com
pleted for TMI-1 staff in 1983.

o B




BETA
FINDING/
RECOMMEND

findging IV-A-):
IV-£ ) (a)

IV-A- ) (b)

IV-A-) (c)

IV A1 (d)

IV-A-1 (e)

Iv-A-1 (f)

Finging IV A 2:

IV A-2 (a)

v A-2 (b)

STATUS

_ PARAPHRASED RECPMMENDATION & SUMMARY RESPONSE CAT. QIVISION  CODE_
Oyster Creek Fincdings & Reconmmendations

2/27/84

e COMMENTS

The role of the Director, Ovster Creek needs to be clarified an¢ strengthened with rospect to the c-erall site operation.

Rec: Office of the President foster understanding i

of how functienal organization should operate.

Resp: Continuing effort reflected in Corporate Objective 5.
In 1983, Corporate Goai 9 & Management Training
Program respond directly.

Rec: Continue emphasis on support role of non-plant divisions. P

Resp: Continuing effort reflected in Crrporate Objective §.
® Added specific wording to Plant Division Functions
@ Strengthened Plant Division role in Budget Process

Rec: Emphasize elimination of jurisdictional disputes. )

Resp: Covered in Corporate & Divisional Staff Meetings &
ouring Inter-divisional work progress/status meetings.
Substantial improvement achieved.

Rec: Encourage support for and woi«ing within new I.

organization.

Resp:  OC Div. Staff meetings include Support
Divisions and this issue 1S addressed
directly and indirectly. Experience during
OC outage will rapidly mature organizaiion.

Rec: Encourage freer discussion among divisions. 1.

Resp: 1983 Corporate Goal 9 directly addresses issue.

Rec’ Encourage upward not downsird corporate policy III.
complaints.

Resp: Continuing effort reflected in Corporate Objective 5.
1983 Corporate Goal 9 and management program re< _.ad
directly.

osp

o/p

o/sp

/P

osp

A

The functions now performed by Plans and Programs could be accomplished more ~fficiently.

Rec: Hold section to current size (Plans & Programs). I1.

Resp: Si1ze has been held.

Rec: Use OC Plans and Programs section as service B

not line authority organization - coordinator
Resp: Role has been rlarified - Ref: PRC memo of 2/11/83.

6 -

0. C.

A

Complete *

Complete *

Complete

Complete *

Complete *

Complete *

Complete

Complete



BETA
FINDING/
RECOMUEND .

Finding 1V B:
Iv-8

Finding IV-C:
Iv-C

Einding IV-0 ):

Iv-D-1 (a)

IvV-D1 (b)

IvV-D-1 (c)

STATUS
PARAPHRASED RECOMMENDATION & SUMMARY RESPONSE CAT. RIVISION _COOE
There 1s a lack of involvement by Operations in Dyster Creek operator training.
Rec: Ensure Operations involvement in Oyster Creek V. 0.C. A
training programs.
Resp: Steps to increx-2 Operations Department
involvement in operator Lraining have been
taken. OC Objectives 7 and 10.
Workers do not pick up after themselves.
Rec: Management Lo emphasize worker tidiness in Job I11. M&C/ A
pe formance. 0.C.
Resp: Oyster Creex Objective 4. Still a problem,

especially with contractors. MAC Management has
emphasized worker tidiness in Job performance.
This is an ongoing process. Periodic checks are
being performed by supervisory personnel on both
on- and off-shift tours. Progress made in 1983
despite outage.

2/27/84

o COMMENTS =~

Complete

Complete *
Ongoing effort

The ability to perform maintenance on the plant in order to assure a reasonable degree of reliability needs substantial
mprovement .

Rec:

Resp:

Rec:

Resp:

Rec:

Resp:

Sentor MAC personnel increase involvement in I. MC
organizational and divisional interface problems.

Being addressed by MEC Diy. participation in OC

outage meelings and MA&C Div. meetings with M&C

management at 0.C. down through area cupervisors.

MEC 1s routinely represented at Site Director meeLings.

MAC 1s complying with this recommendation.

Other site management must increase involvement I. M™MeC/0.C./
in resolving interface problems resulting from REEC/N.A.

maintenance realignment.

Efforts by Division Directors including Staff
meetings. Outage coordination, etc., have sub-
stanti1ally reduced interface problems.

Ensure familiarity and practice of new maintenance III. MeC/
procedures. 0.C.
Oyster Creek Objective 5. Experience to date

satisfactory. M&EC Division 15 compliying on an

ongoing basis; incorporated as part of the re-

quired training.

B

Complete *
Ongoing effort.

Complete

Compleze *

Ongoing effort.



BETA
FINDING/
RECOMMEND .

Finging 3v O 2:

Iv-D-2 (a)

Iv-D-2 (b)

tinding Jv D 3:

IvbD3

Fieding 1v-D-4:

Iv-0-4 (a)

Iv-D-4 (b)

Iv-D-4 (c)

2/271/84

STATUS

__PARAPHRASED RECOMMENDATION & SUMMARY RESPONSE CAT. QIvVISION  CODE —CRENTS
The sanctity - coffee breaks at Oyster Creek 1S a sizeable contributor to poor productivity.
Rec: Negotiate morning coffee break out of union agreement. 1v. H. R./ E Disagree
Resp: Part of the Labor/Management Agreement; would be very 8. C.

complex to charnge and the conclusion s to not attempt

the change.
Rec: Eliminate p.m. break or allow management to Iv. H. R./ 3 2nd Q 1984

determine Liming. 9. €.

Resp:  Management has ability to set whether break is
allowed and if so, the timing. Management rights
identified to all managers and supervisors by
JCPEL :n training programs. Plan 1S to address
this through supervisory training after negotia-
tions are concluded.

Mechanics under contract through MSC do not stay on the job until the end of normal working hours.

Rec: Keep MEC contractor employees on Job until end of IVv. MC/ B Complete
working hours. 0.Cc.

Resp:  Contractor shift scnedules has. been formalized
and received by Site Director. Contractor work
hours in accordance with contract.

Only a fraction of the preventive maintenance routines planned for accomplishment are ¢ mpleted.

Rec: Expedite loading preventive maintenance system k. 0. ¢. A Complete *
schedule 1n GMS.

Resp:  Oyster Creek Mater‘el Department Goal for '83
(OC 32) FPMS schedule hac been loaded into a program.

Rec: Learn from TMI-1 preventive maintenance program. 53. 6. €. A Complete
Resp: Direct P.M. liaison established and functioning.

kec: Consider reducing Preventive Maintenance Manager's I1. 8L D Ird Q 1984
staff when program stabilizes.

Resp:  Wil) address in '85 budget based on first half
‘84 experience.



2/27/84

BETA
FINDING/ STATUS
RECOMMEND . . PARAPHRASED RECOMMENDATION & SUMMARY RESPMNSE CAT. DIVISION  CODE o KOMMENTS

fFinging IV D §° Mobile maintenance 1S a costly way to perform plant maintenance.

Iv-D-5 (a&b) Rec: Consider negotiating agreements with better utili- Iv. ™C <] 4th Q 1984
2ation of Mobile Maintenance. Consider making
Mobile Maintenance employees who perform most of
their work at Oyster Creek part of M&C Division.
Resp: MEC Division 1S taking steps to reduce the number of
Mobile Maintenance personnel located at the site. In
progress through attrition. Target completion 4Q 1984.

Finding IV-E: Problems 1 performance of the chemistry control program at Oyster Creek were found to be similar to the problems ai TMI-].

IV-E Rec: Continue upgrade of chem. program - designate key I11. % Vv A Complete *
manager, standardize analytical procedures. . L.
Resp: Progress 1s being mage consistent with recommen- Ongoing effort.

dation. Chemistry function has been transferred
from Engineering to Operation: and the Chemistry
Manager 1s providing the required leadership.
Completion of Oyster Creek 1983 Objective 10 and
related Cozrations Department Dbjectives 21 to 25
will complete response. Continued chemistry program
upgrade results are highly satisfactory. NRC/QA
audits have resulted n no findings. Procedure
rewrite is complete. New QA/QC procedure has

been written, new instyumentation installed, daily
review of all chemistry results, and current cogni-
zance of chemistry of miscellaneous systems ongoing.

Finging IV -F-1: There are too many separate section level groups having engi~eers at Oyster Creek.

Iv-¢F-1 Rec: Provide lead site representative for each Division II. oO/p A Cw.lete -
for nontechnical i1tems. 0. C./
Resp: Improved understanding of roles and Divisional ™I

internal guidance has largely achieved result.
No further specific action planned.

Finging IV F 2: The projected manpower level is high for the Cyster Creek Nuclear and Core Management group.

IV-F-2 (a) Rec: Deve.op operat tng procedures to reduce dependence on I11. 0. C. A Complete *
Core Management Group (Nuclear and Core Managemer..).
Resp: Implementation of Power Shape Monitoring System (PSMS)
will reduce dependence on Core Engineering. 0.C. ™ant
kngineering Departr=nt Objectiva 46. PSMS implemented.
No effect on manpower yet.



BETA
FINDING/
RECOMMEND

IV F-2 (b)

IV-F-2 (c)

Finding IV -G:

Iv-G (a)

Iv G (b)

Rec:

Resp:

Rec:

Resp:

 PARAPHRASED RECOMMENDATION & SUMMARY RESPONSE

Assure no duplicate efforts with TF Nuclear Analysis
and Fuels section (0.C. Nuclear % Core Management)
Review shows no overlap. Improved coordination has
developed.

Re-evaluate and look to reduce staffing level of Core
Management Group.

Evaluation of requirements indicate. a staffing of
Six engineers and a manager/supervisor is required.
Reduction of one sngineer from Plant Engineering
planned for 1984, not specifically from Core Grous.

CAT.

II.

RIVISION

L O 4
0. C.

There are too many instances where rad. controls are not 2s good as they should be.

of the responsibility for high quality rad work performance.

problems .

Rec:

Resp:

Rec:

Resp:

Increase management efforts to obtain excellent radio-
logical performance by their workers routinely on jobs.
This 1S an ongoing effort which 1S supported by Oyster
Creek, M&C and RREC senior people. The Radiological
Assessment program, plant tours by management and Radio-
logical Deficiency Programs are being used to monitor
progress on this effort. Has been incorporated into
the MAC S-Year Plan and a man rem reduction program 1S
included as a 1984 MEC Division Goal. Pre-job briefings
have been formalized. The briefings are conducted by
craft supervision who emphasize the need for good radio-
logical practices. Improved Rad Awareness Crammittee is
1 place.

Impreve Rad Con management and work force management
working relationships.

Preparation for and initial work during outage have
resulted in substantial improvements in working rela-
tionships. A Radiation Awareness Committee has been
formed and has held routine meetings since 5/20/83.
See responses to IV G(2) and (c). Programs are in
place Lo improve the working relationships; however,
additinnal effort 1s needed.

II1.

{8

REEC/
0.C./meC

REEC
0.C./MeC

STATUS
CO0E

A

A

2/27/84

— COMPENTS
Complete

Disagree

The work force has not accepted enough
Excessive generation of radioactive waste is part of these

Complete *
Ongoing effort.

2nd Q 1984



BETA

FINDING/
RECOMMEND .

V-G (¢)

Iv-G (d:

Iv-G (e)

Iv-G (f)

Iv-G (g9)

IV-G (nh)

Rec:

Resp:

Resp:

Rec:

Resp:

Rec:

Resp:

Rec:

Resp:

Rec:

ReLo:

_ PARAPHRASED RECOMMENDATION & SUMMARY RESPONSE

Use radiological awareness committee similar to
that at TMI-) to help in accomplishing recommen-
dations IV-G-(a) and (b).

An 0.C. Radiological Awareness Committee was
established and has functioned since 5/20/83.

Upgrade performance of rad. con. techs. by improving
rad. deficiency identi’ication and reporting.
Efforts continue via cyclic and seminar training;
improvements have been as indicated by fewer find-
ings of posting and Yabeling deficiencies by 0. C.
Rad Assessor. Effective implementation to continue.

Accelerate correction of rad. deficiencies and

increase atteantion to problem solving.

The respunse to Recommendations IV-G-(a), (c) sad

(d) will help on this issue as well. Alsc, efforts

are underway to get assistance from Technical Functions
on recurring problems that require engineered selutions.
Racklog of open rad. deficiencies has been significantly
“educed and emphasis placed on this area by format.cn
of the Rad Improvement Committee in 8/83.

Look L0 decrease number uf rad. techs. as work
force practices good rad. work performance.

Will be addressed i1n setting '84 & '85 authorized
levels of manpower. Will reduce number of Company
rad. techs as work practices improve.

Commence rad technician training to handle unusual
situations not covered by written procedures (Rad. Con.)
Emergency drills and seminars initiated and being
held on a recurring basis. Each sessior 1S documented.

Utilze existing management systems to achieve
improvement in radiological practices.

A1l related recommendations are being carried
out using the present management Systems.

II1.

III.

111.

II.

III.

0.C./M8C/
RERC

REEC

REEC/T.F.
0.C/mMac/

REEC

REEC/

.
o

RREC/
0.C./MeC

STATUS
CODE

2/27/84

COMMENTS

Complete

Complete

Complete

ird Q 1984

Conplete for 1984 levels. |

Complete

Compiete



BETA
FINDING/

Finding 1V H:

IV-H

findging Iv-1:
v-I

Einging Iv-J )

Iv-J-1

finding Iv-J 2:

Iv-J-2 (a)

STATUS
 PARAPHRASED RECOMMENDATION & SUMMARY RESPONSE CAT. QIVISION  CODE

sentor management people at Oyster Creek are spending too much time on PORC matters.

Rec:

Resp:

Review Tech. Specs to determine if present wording 111. 0. C. B
requires PORC to review documents beyond a scope

considered appropriate. No rewrites by PORC of

poorly written procedures.

Tech Spec Change Request has been subm'tted to and

1ssued by NRC which ~i1]1 meet this recommendation.

Equivalent 1ssue under new review procedure will

be addressed during implementation of new adminis-

trative procedures.

The number of people assigned to administrative work at Oyster Creek appears excessive.

Rec:

Resp:

Reduce on-site clerical and administrative positions. II. o/p 1]
(A11 divisions.) Office of the President sel arbitrary

number .

Is being addressed in overall manning: Operations

Analysis will study 1G'84.

The purchasing operation at Oyster Creek 1S receiving inadequate clerical support.

Rec:

Resp:

Consider reassigning under-utilized clerical personnel I1. 0. C. A
to Purchasing to support processing of requisitions.

Additional personnel assigned to puichasing. Routine

requisitions sent to Parsippany to hadle. Aspect of

recommendation pertaining to under-utilized personnel

will be covered in response to IV-I.

The stores and warehouse function at Oyster Creek can improve its support of the plant

Rec:

Resp:

Expedite installation of CRT'S in plant to give 35E; 9. C. A
direct access to inventory records.

CRi's at site can be used to gain access to

Inventory Control System.

v PR

2/27/84

N | . . 1 | - ——

2nd Q 1984

Expect implementation

early 1984.

Ist Q 1984

Complete

Complete



BETA
FINDING,
RECOMMEND

iv J-2 (1)

Iv-3-2 (¢)

Finging IV J-3:
Iv-J-3

Rec:

Resp:

Rec:

Res):

_PARAPHRASED RECOMMENDATION £ CUMMARY RESPONSE CAT.

Carefully plan disposal of on hand direct turnover 11I.

material not required fo- plant support.
Substantial progress in improving suppori te site
operations by the warchouse has occurred under the
Warehouse Reassessment Program implementad in 9/83.
Surplus 270 materials have been rdentified to the
user comsunity for 1) addition to inventory; 2) use
on ongoing outage projects; and 3) for dispasal.
The latter effort 15 being hampered by the lack of
sufficient engineering support to review candidate
items four disposal; issue has been elevated to
senior management for resolution. Review for status
6/84.

Consider siaging of material on a Job basis. III.

Review conaucted. Proceeding to "stage" in
data base, tag siock material for specific jobs
and stage major Jobs for outage.

STATUS
RIVISION _CQOE.
Admin./ B
0. €.
MEC/0.C./ A
Admin.

Delays iu processing invoices for payment are crealing signt’icant problems for Purchasing.

Rec:

Resp:

Backlog 1n A/P should be promptly eliminated. III.

Substantial progress made. Backlog has been
signiricantly reduced to manageable levels.
Monthly trending is in place.

- 13 -

0. C. A

2/27/84

Review for status 2Q 1984

Complete

Complete




2/27/84

BETA
FINDING/ STATUS
RECOMMEND . PARAPHRASED RECOMMENDATION & SUMMARY RESPONSE CAT. DIVISION  CODE o COMMENTS
Nuclgar Assurance Findings and Recommendations
finding V-A: The group presently assigned to Nuclear Assurance located at Reading should be eliminated and the functions Reassigned to
Parsippany.
V-A Rec: Reassign budgeting and administrative functions - N. A & Complete

from Reading to Parsippany.
Resp: D. netrick no longer with GPUN: Function assigned
in Parsippany under R. Hedges.

Finging V-B-1): There are many training and development courses offered which are useful but not essential.

V-B) Rec: Review Management Develepment courses and elimiate V. N. A. A Complete
those which do not materially contribute to safe
and efficient operation of the plants.
Resp: Extensive review of all management development
programs have bdeen made and present selection of
programs 1S considered to contribute to the up-
grade of managerial skills.

Finging V-B-2: The headquarters training group 1S not concentrating enough on coordinating plant training efforts.

vV-B-2 Rec: Coordinate and oversee wffu *s of the two site N Tl B A Complete
training groups.
Resp:  New Director, T&E is coordinating plant training
efforts, establishing Departmental Policies and
Procedures and modifying present corporate train-
ing structure.

Finding V-8B 3: There are wnefficiencies in the TMI training effort due to a lack of meaningful scheduliryz. The Training Department has
difficulty in obtaining data to schedule its training.

V- B3 Rec: Develop realistic training schedules on an annual basis. V. N. A. B Ist Q 1944
Resp: The 1983 scheogule for all supervisory and management
development .5, been generated. New initial training
programs n operator and other technical areas have
been scheduied. Efforts to expand master schedule and
resolve scheduling problems will continue on an on-
going basis. Finding should be closed by March 1984.

fFinding V-B 4: There 1s an overly “understanding" attitude which prevails in the TMI Training Department, especially with respect to
operator training.

V-B 4 (a) Rec: Mirimize use of outside personmel to review training V. N. A. A Complete
program, utilize in-house personnel instead.
Resp:  Will follow excent for ASLB mandated audit and INPO.

= T =



BETA
“INDING/
BECOMMEND .

V-B-4 (b)

V-B-4 (c)

Einding V B 5:

vV-B-§ (a)

V-B-5 (b)

Rec:

Resp:

Resp:

PARAPHRASED RECOMMENDATION & SUMMARY RESPONSE
Concentrate on providing best training program, not
proving it.

Efforts to improve program contents, instructor
capabilities and delivery systems continue. T&E
has deve.oped and adopted TSD (Training Systems
Development process). Training Advisory Committee
is being formed.

Make students more responsible for their own performance

n training.

Each training site has generated documents of student
responsibilities when in training. Documents are
being discussed for agreement with user departments.
TMI -1 Plant Staff has loaned one SRO and two ROs to

Training to assist in Simulator Training & Development .

Three ROs to take SRO exam in March. Licensing of
these three SROs will permit the Plant to provide
Training Department with some SRO licensed operators
on a yermanent basis. The Plant Staff is also coordi-
nating the effort to prepare and issue Lhe Operations
Plant Manual which will be used as the basis for oper-
ator trawning. Five of nine volumes have been issued
but st11l have material to be added. Estimate that
this manual will be 95% complete by 7/1/84.

wIVISION

N. A

N. A/
A1l Div.

There exists a lack of supervision of instructors in the TMI Training Department.

Rec:

Resp:

Rec:

Resp:

Review supervisory responsibilities with those
assigned as supervisors of trainirg instructors.
T&E Supervisors attend appropriate supervisory
and management development courses. The formal
instructor evaluation programs assure tha' super-
visors observe their own instructors as well as
those from other sections at the Training Dept.

Manager, THMI Training, improve accessibility to staff

by relocating office.

Office 1s in Training Building. Accessibility has

been emphasized. Relocation not needed.

3 <

N. A

2/27/84

STATUS
_CODE TR - | - Y
A Complete
B8 2nd Q 1984
¢ MEC '« making diligent
effort to enforce better
participation and disci-
pline of its employees
during company training
programs
A Complete
E Disagree




2/271/84

BETA
FINDING/ STATUS

. _ PARAPHRASED RECOMMENDATION & SUMMARY RESPONSE CAT. DQIVISION _CODE SRR | -
V-B-5 (¢) Rec: Assign responsibility for monitoring activities in V. N. A. A Complete

Training Building in the absence of Manager, TMI
Training and Operator Training Manager.

ReLp: Individual supervisors and lead instructors are
always held responsible ror monitoring the acti-
vities of persons reporting to them. During
sustained periods of absences (e.g. vacation,
Sy -otor training), an acting manager or Ssuper-
v150r 1S designated by memorandum.

Finging V-B 6: Findings reported on TMI-1 Training have applicability aL Oyster Creek.

v-B-6 (a) Rec: Apply recommendations for TMI Training to training V. N. A. A Complete
program at Ovster Creek.
Resp . Headquarters and Oyster Creek Training Lepartmerts
have reviawed BETA TMI training recommendations.
The responses in this report are applicanrie to all
three training locations.

V-B-6 (b) Rec: Headquarters Training mandate the coordination of V. N. A A Complete
training programs at TMI and Oyster Creek.
Resp: T&E Pepartment Policies and Procedures have been
developed and are being implemented as official
document for coordination of site training programs.

finding Vv C 1: There are more QA engineers than necessary Lo carry out the requirements contained in the GPUN Operationz) Quality Assurance
Plan.

v-C-1 Rec: Reduce the number of engineers assigned to QA 3. N A A Complete
Engineering as Technical Functions, Plant Engi-
neering, and MAC mature.

Resp: The number of engineers assigned to QA has been
reviewed 1n the Budget Process for 1984 ano will
again be reviewed 'n 1985. On ihe basis of where
we are today (TMI-1 is still waiting restart,

TMI-2 1s stil) in a recovery mode and Oyster Creek
is in a prolonged outage), it is anticipated that
the number of engineers assigned to QA Engineering
will remain the same. Activities indicated by the
production indices have increased. QA Engineering
has looked at and continues to look at new means for
becoming more efficient.

- 16 -



BETA
FINDING/
RECOMMEND

tinging VoL 2
v-C-2

Finding vV-C-3:
v-C-3

Finging vV -C-4:

v-C-4

Fiurting V C §:

v-C-5 (a)

v-C-5 (b)

Rec:

Resp:

The Manufacturing Assurance section 1s larger than is required for known future work.

Rec:

Resp:

STATUS

2/27/84

. PARAPHRASED RECOMMENDATION & SUMMARY RESPONSE CAT. QIVISION  CODE COMMENTS

There are Loo many people assigned to Operations QA for the expected decline in the future work load.

Reduce number of QA monitors through attrition as 3-8 8
wori. force stabilizes and matures.

During the 1984 Budget Review Process, the number

of people assigned to Operations QA at both TMI and

Oyster Creek was evaluated. Special management ini-

tiatives directed at TMI-) resulted in an increase

of six QA shift engineering monitors for Unit 1.

No changes were made for Unit 2 or 0.C. since no

reduction in work load or production indices was

projected for 1984.

Reduce size of Manufacturing Assurance section as - S PR S
manufacturing effort associated with large modifi-

cations decreases.

The number of QA representacives in the Manufacturing

Assurance Section was reviewed during the 1984 Buuget

process. As a result of efficiencies established by

that section, the number of cont:actor hours reguired to

support the program has been sianificant! s reduced but

the number of QA representatives will rematn the same.

This will again be reviewed in 1985 budgel process.

There 1s a risk associated with the new Operational QA Plan.

Rec:

Resp:

The TMI

Rec:

Resp:

Rec:

Resp:

The QA Directer remain actively involved during the i G
implementation of the new Operational QA Plan.

QA Director has remained involved. Implementation

complete.

A Complete

A Complete

A Complete

| QA Department creates the 11lusion in the minds of others that the Department is not supporting the plants.

The Director, Qual.ty Assurance, take necessaiy I1I. N. A.
positive steps to improve perception of the QA

Department among senior management .

Director, QA has specifically addressed this

with his staff - sigmificant improvement noted.

Division Vice Presidents encourage staff pursonnel ; 1§ o/p
to support and assist in the execution of the

Corporation's Operational Quelity Assurance Plan.

Support has been made cliear by all Directors to

tieir staff. Results evident.

- 32 -

A Complete

: Complete



2/27/84

BETA
FINDING/ STATUS

RECOMMEND . _PARAPHRASED RECOMMENDATION & SUMMARY RESPUNSE CAT. DIVISION  CODE o COMMENTS
Techmigal Funclions Findings & Recommendations

Finding VI A: The overall effectiveness of Technical Furctions in supporting iMI-1 and Oyster Creek s lacking.

VI-A (a) Rec: Mainta®n presen. manning levels within Tech Funciions. 1I. ¥. ¥, A Complete
Resp: Authorized level for 1983 was same as 1982. 1984 will
be slightly lower.

VI-A (b) Rec: Revicw methods to improve the management of the III. T s B 4th Q 1984
large engineering group within TF.

Resp: Since the BETA review over a year ago, Technical
Functions has made significant improvements which
facilitate the management of engineering work.

These include the issuance of detailed schedules

for significant engineering projects, computerized
"work -in-progress" status and look ahead reports, etc.
In addition, most management positions have been
filled and required procedures have been issued.

As the organization has matured, the procedures have
been revised to reflect improvements.

From time to time, the Technical Functions staff meets
to discuss probiems (and solutions) which tend to de-
tract from the efficient management of i1ts activities.
During such discussions, we have not uncovered internal
pr.dlems which were not resolvable within the present
organizational structure and procedural System. We view
this mechanism as an ongoing process required of all
organizations to permit them to detect and respond to
current or impending problems. There continues to be
problems of a corporate kind which impact the efficient
operation of a central engincering group. Suggestions
have <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>