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On February 19, 1984, at 2115, while performing an operability test of the
Unit No. 1 High Pressure Coclant Injection (HPCI) System, it was discovered
that speed control of the HPCI turbine was very erratic. At the time the unit
was operating at 100 percent power and the Re.ctor Core Iscolation Cooling
fRCTC) System was operable. The HPCI turbine Electronic Speed Controller
(EGM) ., Woodward Governar Co. Part No. 9903-i4. was found to be not functioning
properly. The subject EGM unit was replaced and the HPCI System was
satisfactorily tested and reirurned to service on February 23 at 2115. The
failed EGM unit is being sent to the manufacturer for assessment of the unit
failure. A supplement to this report, reflecting the cause of the EGM failure
and any requir.d actions, is expected to be submitted by September 21, 1984.
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