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ENCLOSURE $

Mr, §. 0. fbneter o
Vo §. Nuclear Regulatory Comission

Reston 11, Suite 2900

10, Marietta Street, N

Atianta, Gesrgle 30323

Dear Mr, Ebieter:

Subject: VINGIL C, SUMMER WUCLEAR STATION
DLCAET MO, 807398
UPERATING LICENSE X3, NPF.12
SYSTLMATIC ASSLESMENT OF LICENSEE PLRFORMANCE
(NRC INSPECTION RESORT NO, 91.1¢)

South Caro'\ina Clectrie & Gas Company (SCERG) ackrowledgrs = efat of thNe
Systematic tssessment of Litensee Performance (SALP) Rejort No, Tlei7, ited
Novmber &, (991, for Viegi) C. Summer Nuclear Station, a0t spprectiares the
oppotunily to discuss the content of the ~eport in trng November 14, 1991,
meeting,

Attached are SCERG's specific comments on the report. If you would 'ike to
discuss these 1tems n more detatl, please ca)) us &t your convenience.

very tmyly ¥

Tk
John L, Ska' g

ARK3JLS:1¢ce
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R, J. White

Genera) Managers
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J. B, Knotts Jr.
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NUCLEAR EXCEL'ENCE - A SUMMER TRADITION!

e e FAO12100. 1 920108
f (AHICH Q5000 359w
{ ¥ =




Attachment to Mr, S, D, (bneter Letter
911900

)f
Page | of )
VIRGIL €. SUMMER NUCLEAR STATION
SALP REPORYT COMMINTS
PLANT_OPCRATIONS

The wesknesses fdentifiec 1o regard to tre valve contro) program and the fire
protection program are of the programmatic rature for which enhencements
gither have been made or will be magde.

RADLOLOG I CAL CONTROLS

bur aggressiveness n achieving ALARA will resuit {n being below the industry
three yedr average for ragiation exposure by the ens of 1991,

There are two minor corrections Lo this section of the report, Pardgraph 4
on page 6 addre.ses the pumber of ALARA suggestions made during this
evaluation period and the previous evalvationr periog, correct numbers
{bre 39 for the previous period and 139 for this evaluation period.

MAINTEMANCE/SURVETLLANCE

We are aggressively pursuing improvements in the ared of post maintenance
testing and have implementec portions of this new program during the recently
completed refueling outage, We have alse made enhancements to the preventive
naintenance program to correct this fdentified weakness, In regard Lo the
ftems concerning the numter of personne’ errory in the mainterance and
survetllance areds, severa) corrective actinng have teen inftiated, These
actions appear 1o be effective, ir that we have seen & reduction in personnel
grrors 8% evidenced through our interna) assessments.

Fing)ly, we have sgreed Lo cisagree on the Yssues concerning the Concensate
Storage Tank (CST) fatlure. We belleve that we did not make 4
nonconservat ive decision based upon the facts that were *vatladle at the
time,

EMERGENCY PREPAREDNESS

We belleve that significant \mprovements have teen mage in the [mergency
Preparedness area during this evaluation period, The station emergency

plan response personne) were involved 1n two major exercises durin? this SALP
period, with only one KRC fdentified waskness, This weakness was identified

tn the first exercise, This weakness wos adéressed »nd programmatic coanges
were made which eliminated the concern during the second exercise, It should
also be noted that the improvements to exercise performance, 1isied os
examples in the report, were mostl{ {gentified by SCLAG personnel, thus
demonstrating our abi\ity to be self

' performance,

critica) of emergency preparedness
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SAELTY ASSCSSMENT/QUALLTY VIRIFICATION

We dre very pleased with the improved rating | thig category from & previous
SALP period of *2° to & rating of *1* in this most recent SALP perioa, Thig
recognizes the consigerable esount of effort of ¢)! NOD personne! to ensure
that virgt) €. Summer Nuciear Station fs operatec 1n & safe manner,

We would Yiue to offer three ‘Lems of clarification on information contained
fn this section, The first 5 in regare 1o the *.. .0'der safety ‘ssves...*
giscussed 1n the 1ast paragreph on page 18, The 'ssues were categorized as
"potentia)® safety ‘ssues through our revies process and have received
puequate attention based on the potentia’ safety significance of the items,
we are sensitive to the age of these ‘tems and are continuing to work to
resolve them, The second fter of clarification 14 in reference to the
scheduie for personnel to attend Senlor Reactor Operetor Certification
Tradning as sodressed \n the first paragraph on page 18, This clase 18
schedyled Lo pommence in Janvary 1992 as cpposed to *the end of 1991.°
Finaly, 4180 in reference to the first paragraph on page 19, we would )ike
to ¢larify that 1t is our intent to have certain key division managers obtain
the Sentor Reactor Operator certification or the Sentor Reactor Operator
;\c:h:l. bt hot necessarily 811 managers withis the Nuclear Operstions
1"”.



