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Item Number 035
Sheet 2 of 2
CONDITION DETAILS (continued)

method of promulgating job requirements used (e.g. by memorandum) should be reviewed
by CPCo to ascertain that requirements for systems are only issued through authorized
controlled documents such as specs. and drawings.

Note: While this item was initiated prior to the utilization »f this reporting for-
mat, this report now becomes the vehicle for item closure. Information for various
blocks is not applicable in this case and is indicated as such.
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RAWell

- consumers
February 6, 1984 Power
MIDLAND ENERGY CENTER PROJECT -

DESIGN CHANGE CONTROL INTERNAL
FILE 5.3 CorrEgsPonDENCE

References: 1) CPCo letter, RAWells to JARutgers dated 1/17/84,

Serial #27286.

2) BPCo letter, GAHierzer to DLQuamme dated 1/31/84,
BCCC-8955.

3) BPCo letter, GAHierzer to DLQuamme dated 2/3/84,
BCCC-8985.

References 2 and 3 satisfactorily establish the fact that the project's position
prohibits the use of informal design change documents in lieu of formal document-

ation.

In addition, corrective action associated with QAR RA-00062 should insure that

this policy is clearly understood throughout the project and that any informal

design change practices have been stcpped and appropriate corrective action has
been taken.

jld
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Bechtel Power Corporation
Post Office Box 2187 g o
Midiand. Michigan 48640

February 3, 1984

Consumers Power Company
P.0. Box 1963
Midland, Michigan 48640

Attention: D. L. Quamme
Site Manager

Midland Plant Units 1 & 2
Bechtel Job 7220

DESTGN CHANGE CONTROL
BCCC-8985

References: 1) CPCo letter, R.A. Wells to J.A. Rutgers dated 1/17/84,
serial #27286.

2) BPCo letter, G.A. Hierzer to D.L. Quamme cated 1/31/84,
BCCC-8955

Dear Mr. Quamme:

The following is a supplement to Reference 2) BPCo letter, G.A. Hierzer
to D.L. Quamme, dated 1/31/84, BCCC-8955.

There have been incidences in the past where [OM's, TWX's, etc., have
been Lsed to modify design and these cases have been corrected.

In addition, QAR RA-00062, which cite's an incident in the Ann Arbor
office involving changes to FCR/FCNs, is in process of being re-
sponded to at this time.

The QIP Bulletin statement confirming our position on this subject
was distributed to all Project personnel (i.e. Ann Arbor, Resident
Engineering and Site Personnel) during the waek of January 30, 1984.

Very truly yours,

; ,éza.ﬂ}.(’mr

Site Manager

GAH/JER/ajd

¢c: N. Reichel
R. Wells
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Bechtel Power Corporation

oot o Post Otfice Box 2167 @
Midland. Michigan 48640

Consumers Power Company
P.0. Box 1963
Midland, MI 48640

Attention: D.L. Quamme
Site Manger

Midland Plant Units 1 & 2
Bechtel Job 7220

DESIGN CHANGE CONTROL
BCCC-8955

References: 1) CPCo letter, R.A. Wells to J.A. Rutgers dated 1/17/84,
serial #27286

Dear Mr. Quamme:

The referenced letter requested that we confirm our position on the use
of IOM's, Resident Engineer's Memoranda, etc. in lieu of formal design
change documents. It is the policy of Bechtel Power Corporation on
Midland Energy Center, Units 1 and 2 that IOM's, TWX's, Resident
Engineer's Memoranda, telecons, etc. shall not be used for comstruction
or inspection in lieu of a formal design change document.

This policy will be emphasized in a quality bulletin to be distributed to
all Bechtel project personnel during the week of January 30, 1984, The
quality bulletin statement is attached.

Very truly yours,

om A Ly

G.A. Hierzer
Site Manager

GAY/WTP/pjt
012608£1

Written Response Requested: No

Attachment: Quality Bulletin Statement
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QUALITY~ BULLETIN STATEMENT

It is extremely important that all Bechtel Power Corporation persomnnel
understand that under 8o circumstances shall IOM's, TWX's, Resident
Engineer's Memoranda, telecons, etc. be utilized on Midland Energy
Center, Units 1 & 2, for construction or inspection in lieu of formal
design change documents. If you have any questions, please contact your
supervisor.,
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Bechtel Power Corporatio

Post Office Box 2167 @
Midiand, Michigan 48640

QUALITY BULLETIN NO. 2

January 30, 1984

It is extremely important that all Bechtsl Power Corporation personnel
understand that under no circumstances shall IOM's, TWX's, Resident
Engineer's Memoranda, telecons, etc. be utilized on Midland Energy
Canter, Units 1 & 2, for construction or inspection in lieu of formal
design change documents. If you have any questions, please contact

your supervisor.

P 8 el

M. A. Dietrich J. T. Minor T. C. Vale G. A. Hierzer
Site Quality Project Field Site Cone Site Manager
Supervisor Engineer Manager
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Roy A Wells

Executive Manager
W Qualiry Assurance Department

Midiand Project

Midland Project. PO Box 1963, Midiand, MI 48640 « (517) 631-8608

January 17, 1984

Mr J A Rutgers

Project Manager

Bechtel Power Corporation
777 East Eisenhower Parkway
P 0 Box 1000

Ann Arbor, MI 48106

MIDLAND ENERGY CENTER PROJECT -
DESIGN CHANGE CONTROL
FILE 5.3  SERIAL 127286

Stone and Webster has raised the question of whether memoranda (IOM, REM, etc.)
are being used for clarification or mo8ification of project tectnical require-
ments when more formal means (FCR, FCN, SCN, ezc.) should actually be used.

Attachment 1 makes a reference to this subje~t. This attachment is a page

from the 12/8/83 Public Meeting minutes as transmitted by Stone and Webster to
the NRC (J J Harrison) on 12/15/83. Attachment 2, from CIO Report 24, was the
first reference to this subject and relates to the same dielectric spacer issue
noted in Attachment 1. Attachment 3, from CIO Report 25, 4lso addresses this
issue.

In addition, QAR RA-00062 has recently been issued which includes examples of
the use of IOMs to correct or modify FCR/FCNs. These were noted during the
FCR/¥CN resolution process.

This subject has received attention at the last two public meetings. Consumers
Power has assured the NRC that project procedures do not allow the use of I0M,
REM, etc. in lieu of formal design change documents.

I am requesting that you confirm this position and conduct whatever review you
feel to be appropriate to verify that "informal" design change practices are
not being used.

Please provide me with a written response prior to 2/7/84 so that we can have

/;;3;ppo¢>rc:poanc available for the next public meeting.
y‘& /ZJ

W

- CC” WRBird, Pl4-418
JWCook, P26-336B
RJErhardt, Pl4-113A
DLQuamme, Midland
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1. REQUIRDENT: PEP 4.62.1, paragraph 6.0 states in part; "If a % pagg L o 2
project engineering-approved FCR/FCN is later found - i

unacceptable the responsible engineer shall issue an 0. ASE RELATED
engineering change document(s) (DCN/SCN/IDCN) or a drawing/ D
specification revision to correct (Continued on Page 2) e -~ 0

2. OEFICIENCY: Changes have been made to the, remarks section of approved FCRs and FCNs via
interoffice memos. These memos 1) did not go through the same approval cycle as the FCR or
FCN they changed; 2) were not distributed on site in accordance with the procedure
governing controlled document distribution; and 3) the changes to these FCRs and FCNs

were not done via controlled dccuaent revision or distribution. Page & & .55(e
lists some examples of FCRs and FCNs affected by this practice The YB' | t

impact of this practice on site documents and (Continued on Page 2) - {
3. OAR ORIGINATED BY: 4. DISCIPLINE/DIVISION/SECTION |5, RESPONSE DUE DATE | 12. .REPORTED TO WPGA
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28, METHOD OF DISPOSITION VERIFICATION 29. QAR CLOSED BY
WPOAD DATE
|
PFQCE (ASME ONLY) DATE
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; MIDLAKD PROJECT
 QUALITY ASSURANCE DEPARTNENT
:

QUALITY ACTION REQUEST
CONTINUATION SHEET

DATE:

[ H QAo Thanmn 035

RA-00062

1/15/84

PAGE ° oF °

MEMO DATED MEMO NO.
07/15/82 077599
10/10/? 131056
12/22/82 099007

1. REQUIREMENTS (CONT): the discrepant FCR/FCN. The "Reason for Change" section of the:
change document or the specification or the drawing revision block must clearly state
the affect of the correction on the FCR/FCN, e.g., "FCR/FCN ABC written against Draw-
ing C-100(Q) is instead being incorporated into Drawing C-101(Q) via this DCN,"

"This change supersedes FCR/FCN ABC."

2. DEPICIENCY (CONT): Field installations is that Document Control does not have access to

these memos .> correct FCR/FCN distribution to the applicable drawing.
FCP MEMO DATED MEMO NO. FCN
c-2249 10/06/82 088687 * C-2054
C-2334 10/06/82 088687 C-3€£39
C~3794 10/06/82 088687 E-7364

T-4129 12/01/82 096427

C-5204 01/25/83 102626

C-5231 01/25/83 102626

C-5466 09/20/83 129009

C-6254 10/04/83 129931

C-6402 10/04/83 129931

E-3230 01/26/83 102854

J=321 09/22/82 085918 : _

J=622 10/13/82 79322 | &
M-6551 02/03/83 104018

# "?" -« numbers not legible on copy of mémos.

1l

K-4/18 (Rev Q)

Snchagat 2
H 0 |
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