CONSUMERS POWER COMPANY
MIDLAND ENERGY CENTER

Transmittal No:

Date: March 5,

Stone & Webster
P O Box 1963
Midland, MI 48640

Attached Is: Partial Response To

Complete Response To

For Your Information

Other

Description:

Closed QAR #RT-00020 which was used by MPQAD
to track CIO NIR-007.

YR L wm IR
Signature: fiﬁ;24£_ :A:g£2<;4éﬁbafi

cc: JGKeppler, NRC Regién II1 w/a
JJHarrison, NRC Region III w/a
RJCook, NRC Siite Ww/&

RAWells, MPQAD Ww/3&
BHPeck, ME w/a
NIReichel, MEC Ww/a
DDJohnson, MEC ™

8403130161 840
gDR ADOCK 05008839

PDR




echtel Power Corporation

(Inconsistencies)

Review specified in | above w in de the listing of
all applicable documen r h , iance rosters.

See para. 1 above.

The Course Roster form is ; furnis! he instructor with
his copy of the Training hedu ‘ that the proper
form is used.

The referenced letter stated that our ir esponse regarding
the Training Records Croup review of a ' m sample of the
training files is vnacceptable. We concu h a 10% sample is
inadequate and regret the choice of words. In fact over 100%
verification takes place. When training records indicate an in-
ividual is 100% complete a verification of the record takes place.
This may occur long before the individual is assigned to status
assessment. In addition, the supervi is provided with an
exception report showing th ! 'A. 1& requirements outstanding.
Discrepancies between records whi 1ay be maintained by the super-
visor and the Training Records ! conciled on acontinuous
basis using this management tool. lequiremer therefore, are
documented in the exception report.

additional 100% verificatiol. of records is made prior to an

iividual actually being assigned to status assessment by the
raining Fecords CGroup. This occurs when the supervisor presents
a listing of individuals to be assigned.

you have any questions regarding the abo please contact E.H.
sbury at Ext. 7507




Dean L Quamme
Sue Manager
Midland Project

Migland Project. PO Box 1963, Micland, MI 48640 » {517) 631-8650

December 7, 1983

Mr C A Hierzer

Bechtel Power Corporation
P O Box 2167

Midland, MI 48640

MIDLAND ENERGY CENTER GWO 7020

S&W NIR's 006 AND 007
File: Bl1.1.7, 0655 UFI: 53*50%04, 99*08 Serial: CSC-7069

Your response to S&W NIR's 006 and 007 is unacceptable regarding the Training
Records Group reviewing a 10% random sample of the training files to verify

the files of personnel who have completed all requirements for status assessment.
A 100% review of these training files must be conducted and results documented.

This should be done on a priority basis according to the secquence in which
teams will begin status assessment.

,qj:;;\\ CZL/Vﬂ/L/quﬂ_A\\\\\\

DLQ/DDJ/k1p

cc: BHPeck, MEC
NIReichel, MEC




INFO:

JABauer

WRBird

JEBrunner
RBCameron

JWCook

GREagle

GFEwert

BTFoote

DEHorn

DDJohnson (2) One copy to go to S&W
JPKnight
BWMarguglio/DJones
JMMeilstrup
ERMouser

GEParker

RCSember

DATaggart
CMThompson (ALAB-2)
DMTurnbull (2)
RAWells
*FILE 15.0

*Original
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' 6. 2
MIDLAND PROJECT o it RT-00020
QUALITY ASSURAHCE DEPARTMENT QUALITY ACTION REQUEST | 7. DATE ISSuED:

12/29/83
ORIGINA! |
REQUIREMENT : P 9.

' PAGE _] OF _3
FPG-2.000 Rev 5 identifies the requirements for generating and g= aqF RELATED

maintaining records of the training of construction personnel.
O ves ] wo

-

DEFICIENCY:

Stone and Webster NIR #007 identified numerous discrepancies

in the records kept on
construction personnel.

11. POTENTIA

3. QAR ORIGINATED BY: 4. DISCIPLINE/DIVISION/SECTION |5, RESPONSE DUE DATE 12. REPORTED TO MPQA

HAMGER

DMTurnbull 1 QSD i 1/6/84

N/A
13, ACTION ITEM MO: | 1S. ITEM PRIORITY: | 17. S/U CODE: | 19, ACTION ORGANIZATION | 20 GAR REVIEWED E

S04123 3 'i PGMOO Bechtel Construction /k/{/

4. DISCIPLINE: 16. TREND CODE: 18. RESB CODE:
N/A DNT BC PCO FEST

Zl.

/}/) q/ &3

22 CAUSE: 123. PROPCOSED CORRECTIVE ACTION:
: [ ) E c - | Visien 7 I P6e 2 99C OUnNn SIGNATURE
ue ™ 1y scess ke weeene S| BRSSO S ST SEATEE S
Fic -'n‘SMLCJ’iQSgQEnDQnCE t.?:‘ TEES <R INFLEMATIAN 6N TEAIN NG EFCCRDS- 27 U0 I
s e s " METALd DF CORRECTING TBAINING RECRDS.
, D PEFINEDP ILLEGIBIL1TY. u) SUPEER VISOES
hAVE BEEN DIERECTET) T USFEF CURReNT
RERDING FOBM . SiINe ThE NFE &0 WAS
ISOUED, STDNE S WNERSTELZ nNnAUE RVOITED
ThREE ARUDITILNAL GRCUPS OF TRAINING
RECRDS. (ConNT)
RESPONSIBLE ORGANIZATION/PERSON: PROPOSED COMPLETION DATE [=17-~84
JACE MEILSTRUP- CONSTRUCTIEN TRAINING | This IS PEOLIECTED D/en ¢ FF DATE I ce
)-16- 4 ! Fae KEV 7 TO FPaz cou

Xocteld
OISPOSITION CIZONC RENCE :

Li1)ey MBS afey
DATE DATE

PQAE (ASME ONLY)

|
I
! Training Coordinator ‘»
|
|
|

DISPOSTION ACTION TAKEN:

PG - 2000 REv. T ewAaAs I1SIvkD [OL JSA O~ 3./6’ /q(y

{ “6:’2'1&7

QAR CLOSED BY

25 METHOD OF DISPOSITION VERIFICATION ot e
r‘} r ) | . 7// ¥ . !
CONTRC L) s / /e / "
/ / ( -
VERIEIRD THAT FPs 22000 REY 7 5 W MPLAD SRR — | ﬁ,oﬁ,d‘;’_{/,%’éﬁ‘/
| 7/ LWL/
WARBUAL AND THAT IT LISTS INFORMATION @ BE SHOWN
ON TRAINING RECORDS, DEFINGS How CoRRELTIONS ShoulD S A A S
- Mk /L///;/ LE S/ /Ry
) A Mh_DL:. AND DEFINGS ILLEG/BIUTY. , PFQCE (ASME ONLY) DATE
accepTasLe (XU umaccepTasle ] SUPERCEDING QAR




o ey s QUALITY ACTION REQUEST [oATE:

QL LITY ASSURANCE DEPARTMENT
' CONTINUATION SHEET

?
|
)
l
l

PAGE

BLOCK 23 CONTINUED: either by sampling or a one hundred percent audit. All of the

oy

groups have been accepted. Copies of interim responses are attached.

;g7756;14,422? //9//f7[;4~c, -

“-4/1B {(Rev 0)




QAR No. RT-00020
Page 2 of 3

STONE AND WEBSTER ENGINZERING CORPORATION QCL  15.01
NONCONFORMANCE 1DENTIFICATION REPORT Attachment 4.1
: Revision 2
Page 1 of 2
DATE OF NONCONFORMANCE: November 7, 1983 NIR NUmBER 007

IDENTIFICATION/LOCATION OF ITEMS:

DESCRIPTION OF NONCONFORMANCE:

Durinj the review of 834 non-manual Constructicn Training Reccrds, two areas
of discrepancies were observed which were not in compliance with the requirements

of FPG-2.000 Rev. 5, "Training of Construction Personnel.” (The following Teams

.uere evaluated #24, Field Procurement, Sub Contractors, Managements, F.E. Staff,

and CGSO.

(See attached for descriptions fo Disarepancies)

%’\.'_UZZZ, MS;.AAL,-;; PROGRAM MGR _ﬁéﬁw
INITIATOR

DATE Novembem 7. /983 - DATE Aeswrrls’ [ , 55

o

IDENTIFY ORGANIZATION TAKING CORRECTIVE ACTION

L

| CURRECTIVE ACTION BY:
;

|

|

|

|

|

| VERIFICATION  SAT UNSAT NEW NIR# CONCURRENCE

L IRITIATOR PROGRAM MGR

-
VA

m




1)

VAR

NIR 007

Course Rosters Attachment D to FPG-2000 exhibited one or more of the
following discrepancies.

BLOCK NO. ENTRY REQUIRED ENTRY RECORDED
1 cCP DWG. No. Fig.
* No. Course No.
2 (a) Name of lesson Either a, b, or
(b) Procedures ¢ missing
(c) Revision
6 Location of Session Bechtel

In addition some entries
were left blank

; . ,
In addition to these violations, inconsistencies were noted in 6 areas:

\
(1) Modification to records, some lined through, signed and dated
and others simply lined through. (2) Some entries om course register
are completed using pencil while most are in ink. 3) Difficulty is
experienced in determining the accuracy of records wnere attendance at
a course carries credit for several others. (4) Some entries carried
the revision number to procedures and some omitted the revision. (5)
Proper "Course Roster Form" ac listed in Procedure FPG-2.000 were not
utilized. (6) Some courses on Rosters contzin information not identi-
cal to matrix listing.

It is recommended that the disposition to this NIR include a committ-

ment to verify training records of each individual prior to status™

assessment assignment.

mn

NO.
Page 3 of




Power Corporation

Post Office Box 2167 @
Miglang. Michuigan 48640

December 9, 1983

onsumers Power Company

7220 Midland Project
RUCTICN REIVEW OF STONE &
ER'S NIRS 006 & 007

8804

Sew- Ravors ® 2< 4 21

Job
CONS'T
WEBST
BCCC-

Dear Mr. Quamme:

Reference: CPCo Ltr. D.L. Quamme to G.A. Hierzer dated December 7, 1983
Serial No. CSC-7009

Outlined below is Construction's complete response and proposed corrective
acticn for the subject NIRs.

The discrepancies listed for the class attendance roster are acknow-
ledged. The use of the class attendance rosters was effective on
September 28, 1983. Each roster since that date will be reviewed
and corrected in conformance with Attacnment D to FPG-2.000

(Reading Records)

A. Illegibility occurs when the preparers run copies from poor
masters instead of obtaining copies from the Training Department.

As noted on Attachment C, the format may vary as long as all
information is included.

There is only ore official training record and that is stipulated
in paragraph 9 of FPC-2.000. The Team Record and the Team Status
Report (TSK) are informal management tools and are n.t official
records. The TSR is being replaced by the Training Exception
Report Printout (TERP).




