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Transmitr+1 No: CSC- 7409

Date: March 2, 1984

To: Stone & Wehster

P O Box 1963 R I —
Midland, MI 48640 ¢4;f*v*74-§"1 -
}— — a0
Attached Is: Partial Response To t"‘”‘""fi’* i
S0l N S Y, 1A,
Complete Response To {:j_'_"”“f ) 0&6
ENE File IS

X | For Your Information

Other

Description:

Closed AFR MSA-83-25-02F
Ciosed URI-MSA-83-25-09U
Closed URI-MSA-83-25-07U
Closed AFR-MSA-83-25-10F
Closed AFR-MSA-83-25-03F

Signature: ,41,‘4, ’Waﬁ‘,(

cc: JGKepple:i., NRC Region III w/a
JJHarrison, NRC Region III w/a
RJCook, NRC Site w/a
RAWells, MPQAD w/a
BHPeck, MEC w/a
NIRzichel, MEC w/a
DDJohnson, MEC w/a

MAR 7 1984
mawgoom - -
s PDR W L&l



DISTRIBUTION FOR CLOSED AFR MSA-83-25-02F

JABauer, Midland
JEBrunner, M-1079
RBCameron, Midland
JWCook, P-26-336B
GREagle, AAO-TASK
JEKarrf.Stone & Webster
BWMarguglio/DJones, JSC-220A
DLQuamme /BHPeck, Midland
RCSember, Midland
RAWells, Midland

ALAB-2

GFEwert, Midland
ALPucci, Midland
DDCoppeler, Midland
THGamon, Midland

DEHorn, Mialand
GEParker, Midland
WRBird, P-14-418A



;.?g AULIT FINDING REPOR oy

AREA: Sofls QA prscip: C TREND: IS PRIORITY: 2 $/U: PGMOO
"i3 I3° CONUAYTSY TINSTS "AS IETTIEID®/CAS IIDE® CCUDITICY WISY ATLLOCES: ATR ST JO:
Procedure B-3M-1, Para 5.2.1, Dr #105, Para 5.9d, DR #53, Para  LJMSA-83-25-02F i
5.14.1le states: PROS/CIPT ASDISED:
L. MPOAD - Training
"Candidates fo: Level III certification shall demonstrate BATE I ZSTASCS:
proficiency in writing PQCIs/PIPs... 10/14/83 )
...Shall be responsible for collection, veview for complete- | = m‘l ‘a0 |
ness and maintenance of completed perscnnel forms.... 160 z:L _m——-
These forms are: sgi;;in' : "
a... Booo Covn Qs . VO !
- " mm..a BiPuycst 8
e. Performance Demonstration Record, Art B... Sl MPLecnsrd”
Contrary to the above, no documented objective evidence of pro- :gg:ﬁf ffﬁ‘{gqli
ficiency demonstration was in package. When auditors checked JEBrunner ?;”.?"
referenced PQCIs/PIPs, only revisions to existing procedure were |FWBuckman I Mooy
found. Also in all cases but one, personnel folders did net R8Cameron GE2¢rker
JWCook Ssmber
contain copies of original editions or major revisions of MADietrich KSubramanian
PACIs/PIPs. GFEwert DATaggart
37;0$t¢ RANe 11 SEE
h —_——
NOTE: This deficiency was determined by a population sample of n;]ia;b“; . ;{t}‘g?g ATTACH.
100% Level IIls and all were unsatisfactory. LJe re DEHorn DISTRIB
DJenes GEParker
Knight ANotarmuzi

ESMEDD CORRESTTE ASTNE:
1) Review certification file: and request Level IIIs to generate PQCI3/PiPs as required.
2) Develop a system to ensure that Level IIIs mect all applicable requirements prior to
certification.

SSREESTITI ACTSSS SONCDENT: Response due by 10/28/83.
1) PQCls/PIPs were completed for soils prior to exit meeting.

SAST OF o/a eI 2/28/84 CRG. ISP TOR C/A: TISSTS MALSG C/A soMCoT:
-g Asst. Supt. - Soils D E Horn
SAST OF C/A DTISTIVEIISS: 2 -

; o PAE G E Parker

VXD QF VIRITISATSCS:
Verified C/A for 11 Level Il's - all files acceptable.

Verified C/A for 7 Level IIl's - all files acceptable.
Computer print-out and checklist developed to assure requirements are met.

= =g

= AT XIMELALT TER 90.95(ei:

= T3¢, ¢ o7 WTRT O L

N/A
= ik E XIT IR
N/A

TP SESITUOTR'S SSISATREISATS:-
/7 /' 7/
A Notarmuzi /& IS s iigr™]
- W G
D THRSTIISIIT STInATER / o

D D Coppeler L
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DISTRIBUTION FOR CLOSED URI MSA-83-25-09U

JABauer, Midland
JEBrunner, M-1079
RBCameron, Midland
JWCook, P-26-336B
GREagle, A~O-TASK
JEKarr, Stone & Webster
BWMarguglio/DJones, JSC-220A
DLQuamme /BHPeck, Midland
RCSember, Midland
RAWells, Midland

ALAB-2

GFEwert, Midlarn!
ALPucci, Midland
DDCoppeler, Midland
THGamon, Midland
GEParker, Midland
WRBird, P-14-418A



‘¢ Fower MIDLAND PRCUECT
O Smeazy UNRESCLVED ITC\A . QUALITY ASSURANGCE
AREA: CPCo AMDISCIP:

_ N TREND: PRIORITY: 2 S/U: PGMOO Al: 503599

9. EECRIFTICT OF USRISSLTD ImoM: 4. WAI 30:
Construction Completio: Program, Rev 2, CPCo Triining of MPQAD -09
Personnel, Pg 13, Sect 3, Part A states in part: €. PRC/IST ADITID:

A= OF cateoLeiaY:

"For PQCIs on which training was not previously conducted, the

training and certification process is then started."” -L'Q,.Lzl._;-é%?

T6.0

Contrary to the above, BOP has requested waivers of training for

specific PQCI training. No waivers have been granted to date. :‘Elfsaiwer
ce

WRBird

In addition, an MPQAD commiiment to the NRC on Seotember 29, 1982 JEBrunner DATag
requires training of QC personnel will be programmatic and technical, ;Hsguckmn Réwe ]
ameron

PQCI by PQCI. JNCook
MADietrich

Contrary to these requirements, Deviation Reports 63, 64 and 65 have stwert

been written agains® the MPQAD Procedures describing a process by EiToote

whick “raining & certification can be waived for "equivalenc" MHanbury

PQCIs. Ldessmo

DISTRIBUTI

BWMarguglio
isenheimer

BMiller

- - JAMoonsy

‘. =

1) Investigate, clarify and incorporate these commitments into the Project Procedures.

2) Establish consistent controlled metiiods for achieving conformance to commitments.

3) Assess work pecrformed to date based on existing certification waivers ind take
appropriate action if necessary for conformance to commitments.

PAD
1. ACTISS RTWTRED recM: GEParker 9. ACTICN srouTID 3v.oar=:  10/28/83
i3, aEspeusg or GAl:

Per Executive Manager, MPQAD & A & T Section Head, CCP intent is being met. Training
is not being waived, however equivalent training and testing is acceptable.

4 s L
ST S i ot ) u::.czz.. = W X :
K A McDonald_ K*J ///4*// LS oS53 . ,0 4/_3
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DISTRIBUTION FOR CLOSED URI MSA-83-25-07U

JABauer, Midland
JEBrunner, M-1079
RBCameron, Midland
JWCook, P-26-336B
GREagle, AAO-TASK
JEKarr, Stone & Webster
BWMarguglio/DJones, JSC-220A
DLQuamme /BHPeck, Midland
RCSember, Midland
RAWells, Midland

ALAB-2

GFEwert, Midland
ALPucci, Midland
DDCoppeler, Midland
THGamon, Midland
GEParker, Midland
WRBird, P-14-418A



| MIDLAND PROLECT
Pawer : e > | =
@ ST togses, o0/ ED [TEM QALY Ammases

N TREND: PRIORITY: 2 S/u:PCMO0 Ar: g03597
3. JLIRIITICT ST GRISOLTD LouM: i. @RI 30:
MSA-83-25-07U
CPlo Procedure B-3M-1, Rev 3, Para 5.9 states in part:
"NOTE: Candidates who fail to mest specified physical require- N
ments may be awarded limited certification..." ___19/14/8’
.. TFIE 30:
+6—0—
/ Contrary to above requirements, records for Level IIIs show certi- — =
ficaticns with physical limitations which are administrative rather JABauer :
than piysical limitations such as the following: ;Eg:cz
’
Can not perform QA {unction gsg:::::;
RBCameron
Cannot perform certification of QA/QC personnel ::g?::rich
. GFEwert
There is no prucedure implemented for exception taken to ANSI N&45.2.6] BTFoote
for limited functional certifications. :::;;:grich
LJess-oy ATTACHED
Sones DISTRIBUT1
JPKnight
kPLeghard
rguglio ‘
JMeisenheimer
JAHo]].r
oney
TERIS T .

1) Remove capabilities limitation from certification form.

2) Limitations to job functions are in house function and should“tg documented separately
from certification.

3) Devise a method for this documentation of job function. . BT
PAD E S
3. ACTIS UMD moN: GEParker §. ASTICR seTmo av-dae: . 10/28/83 v
==+ JESPCISE 20 (AI:

Reviewed 6 Level III files and all administrative limits were removed from certification
records. These limits will be contrclled administratively.

TR e . -

A g T L R T TR —
M/%”{}// '/5"/7£i
= o

= ola SeRIL AT ’ /S
T 3 k. AR S
pr—-
3 - +* At we
N — -
st T e

Fel=3 (REV. 0)



DISTRIBUTION FOR CLOSED AFR MSA-83-25-10F

JABauer, Midla:<
JEBrunner, M-1079
n8Cameron, Midland
JWCook, P-26-336B
GREagle, AAO-TASK
JEKarr, Stone & Webster
BWMarguglio/DJones, JSC-220A
DLQuamme /BHPeck, Midland
RCSember, Midland
RAWells, Midland

ALAB-2

GFEwert, Midland
ALPucci, Midla d
DDCoppeier, Midland
THGamon, Midland

DEHorn, Midland
GEParker, Midlaund
WRBird, P-14-418A




,AUL T FINDING REPOR

MIDLAD FRCSECT
QUALITY ASSTRAICE

AREA: Hkiills DISCIP: 4/s TREND: g PRIORITY: 5 S/ PGMOO
"i3 I3° CONDITSLd TINSI3 "uS IMUITXIT/TAS =" CSRITItY T mECIS: ATR S22 20:
MSA-83-25-10F
Procedure B-3M-1, Rev 3, Dev 64 & Dev 99, Sec 5.7.1 states in OO /TEPT ATSITT:
part: MPQAD - Training
- N S22 3F SSUASCT
" ’ 4
+..a field peﬁtornancc demonstration shall be performed for — .
each PQCI/PIP. 4%  18.4 clcsed
. ACTSSE =M 3O
Dev. 99 Performance Demonstration Instructions, Sec 1 states: $03582 ou 3
: SxsmrscrIey:  HPLeonard )i
"A performance dcmonstration far each task must be satisfac- JABauer BWMarougliod M
torily completed before an individual may be certified in that cg:::: gg:ﬁ::"‘
task." JEBrunner JAMoone y
FWduckman GEPa
Contrary to the above, the performance demonstration is being Eg‘c'“‘:""‘ EC b:;;anun
waived in the Remedial Soils area, based on prior certification in ho?gtrich art
equivalent PQCIs/FiPs. GFEwert RAHE ?
' BTFoote JLWood
WJFriedpfch  ALAB-2
MHanbysy DEHorn
LJessmore KAM:Donald
nas ALPucci
Kn1qﬁt SEE ATTACHED DISTRIB.

EESOMMETDID CORPETTIVE ACTION:
1) Obtain PDs for completion of certification of personnel

2) Evaluate personnel capability and work periormed by personel not deemed satisfu.ctory to

determine appropriate actior.

STREITTITI ACTICY S2eCTCETT: Response due by 10/28/83.

SAST OF ¢/ SOLITION: 2/28/64 CRG. ATSP TR C/A: PYESIS MALTG C/A SSMCTDETT:
- Sect fHead - A&T GFEwert
SAST OF C/A TIYISTIVINISS

) 2/28/84 Asst. Supt. - Soils | DEHorn

MITNTD OF TECTISATICE:
Performance demonstration's are not being waived.

Equivalency testing is an acceptable

alternative to PQCI by PQCI testing as determinec¢ by.Executive Manager, MPQAD and

A & T Section Head, No further action is required.

35 o7 mrermaais e f0.9%(e):

" “TE=", SaTT Cr aIPoRT 0 aac:

N/A
T T, TOE OF MR DD T "IIS®, AT C7 IRC CITISSAS T VESM MDPUETD:
N/A |
= "I3", WS MAST PR 2
N/A el N/A
TP SESITST'S I3 W..—. 5

ﬁ?i’f AJ welyf 101443

K AM cDonalt

J /o/ ¢/£<

“loks

sz

D D Coppeler



DISTRIBUTION FUR CLOSED AFR MSA-83-25-03F

JABauer, Midland
JEBrunner, M~1079
RBCameron, Midland
JWCook, P-26-336B
CREagle, AAO-TASK
JEKarr, Stone & Webster
BWMarguglio/DJones, JSC-220A
DLQuamme/BHPeck, Midland
RCSember, Midland
RAWe.1ls, Midland

ALAB-2

GFEwert, Midland
ALPucci, Midland
DDCoppeler, ¥idland
THGamon, Midland
LABotimer, Midland
DEHorn, Midland
GEParker, Midland
WR2ird, P-14-418A



 Sonsmens IDLAYD FROSICT
e AU_ (T FINDING REPOR. ope e S

AREA: Se'1s QA pirscip: C TREND: IS PRIORITY: 2 " §/v. PGMOO
.3 I3° DTS TIISUS "aS BT /A8 TS CCDITItY T e - ATR S22 30: .

A. Proredure B-3M, Para 6.10.1, 5.10.1le & 5.10.1g states: :ﬂs::;s.-::gr }

"Certification files shall contain as a minimum Personnel MPQAD Trainin |

Certifications, including past Certifications and results |=— ¥ =S

of performance demonstrations and oral examinations." =z e
Contrary to the above requirement, certification files of inspec- 60— 18.4 C ED |
tion personnel do not always contain past job certification or s::::lo35755¢ Ll . {‘

performance demonstration. Files for all Level IIIs and 20%
risexzseoTen: HPLecnard

Level IIs were checked and 5 of each level were unsatisfactory. JABaver BMMar gl f0 )
AEBice JKMeisennei
B. Procedure B-3M, Para 5.10.1 & 5.10.1c states that: WRBird DBMiller ‘
JEBrunner JAMoone v
"Personnel certification file chall contain as a minimum, FWBuckman 2&;*;*;
Vision Examination Record, including past years." 332:2:"0“ T e:;;manian
MADietrich 6?93"! ‘
Contrary to the iabove requirements, certification files do nct RAWells  SEE

JLWood 7
ALAB-2  ATTACH.

LBotimer I"S'l’l(lB.J

always contain past eye exams. The files for all Level IIIs and
20% Level IIs were reviewed and 1 and 4 were unsatisfactory,
respect .vely.

DEHorn
DDCoppeler

(continued) ALPucci

2T00METD CORPIXTIVE ACTINN:

1) Perform 100% review of files and assure certified personnel have records of information
. required in items A, B, C and D.
2) Evaluate conditions created by missing documents relative to proper certification and
work performed by uncertified personnel.

STAITTTUT ACTIZY SdecTmoTT: Response due by 10/28/83.

. 1) & 2) Soils action comvleted.

SATE WP C/A SMPLITON: 2/28/84

Sﬁ%’vmze?grcc{? !
=ASZ (P C/a OrITIvEDST:  2/28/84 Asst. Supt, Soils ' gggorn
r
VETEIT CP TIRTTToATTON: Mgr MPQA (E only) WRBird

. MAEIG C/A SMECTES:
LBotimer

Revicwed 7 Level III's and 11 Level II's. All required forms, exams and supporting
requ.red documents in place. Corrections to records acceptable.

25 A7 TEPOTTAZLT TR S0.%5(e): o= ==, SATT Qr 2TEd 0 IRC:
=00 =0
N/A
= “IIS°, T2 CF IORT 0 32C: ’2"23',1”6‘3'3& CITocoAs 29 VESM XIPIRTIT:
N/A
- T3, W 633 e ;
N/A N/A
TP SRISTNSPRS SSSRS RIS % S
/n/l—/ :E( 7:; vnv‘y‘_, ‘4/" & /4 85

D D “oppele

—— - — -

- & —— 3:-.-:..%.
D D Coppeler 7!




7@“ AUDIT FINDING REPOR1 R

W P —— - - -t - -
SSTSESIIT I MSA-83-25-03F Page 2 of 2
M3 33 TSNS TRSTS A BRI SNty THN WRERIS (TuTSRE):
C. Procedure B-3M, Para 5.10.1 & 5.10.1f states that:
"A personnel certification file shall contain the following:
An annual statement of satisfactory job performance."
Contrary tc the above requirement, certified individuals packages do not always include
an annual performance review. Files for all 1007 Level IIIs and 20% Level IIs were
checked and 14 and 7 were umsatisfactory, respectively.
D. Procedure B-3M-1(3), DR #105, Para 5.9 states:
"When Level I1I person determines that the candidate meets the requirements...he
shall certify....by signing the appropriate Personnel Certification Form, Attachment
D-"
Contrary to the above, Personnel certification Form (Inspection Plan) has typed names
or typed initials of certifying authority rather than signature. Files for 20% of
Level IIs were reviewed and 3 were unsatisfactory.
€. Procedure B-3M(5), Para 5.6 & B-3M-1(3), Para 5 8 states in part:

“Each candidate shall be physically capable of performing his assigned task. Annual
eye exams are required. Each candidate shall be able to distinguish primary colors.
Candidates who fail the color test may be given a practical color exam by the Level
111 to cover the specific inspection activities. The Level III shall document the
practical color exam results in a memorandum to the Traiuing  Supcrvisor and attach

a copy to the Vision Examination Record."

Contrarv - the above, past eye exams record a partial color blirdness for one

ind* vi1dual. Practical exams were recorded properly. However, current certification
ior this individual does not state this limitation, nor record a practical exam for
distinguishing primary colors.




