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JJHarrison, NRC Region III w/a
RJCook, NRC Site w/a
RAWells, MPQAD w/a

). BHPeck, MEC w/a
i NIRaichel, MEC' w/a

DDJohnson, MEC w/a ,
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DISTRIBUTION FOR CLOSED AFR MSA-83-25-02F

JABauer, Midland
~

JEB' runner, M-1079

RBCameron, Midland

JWCook, P-26-336B --

GREagle, AAO-TASK
'

JEKarr,iStone & Webster

BWP.arguglio/DJones, JSC-220A

DLQuamme/BHPeck, Midland

ACSember, Midland

RAWells, Midland
.

ALAB-2

GFEwert, Midland

ALPucci, Midland

DDCoppeler, Midland

THGamon, Midland--
,

Dehorn, Midland

GEParker, Midland
.

WRBird, P-14-418A
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{ AREA:
'

AUwlT FINDING REPOR i . &#Esifs. I
Soils QA DISCIP; C TREND: IS PRIORITY: 2 $/U: PGM00 l

aAs :s cc:::::=:s ms:s "As c - ;"/*As --* c::c:=3 . a r.m_.c:::5. Ars s22 :o )
Procedure B-3M-1, Para 5.2.1, Dr #105 Para 5.9d, DR #53, Para MSA-83-25-02F
5.14.le states: F*:~/:D: A=== 1

MPOAD - Training
" Candidates for Level III certification shall demonstrate ::A:::: rF-
proficiency in writing PQCIs/ PIPS... 10/14/83
...Shall be responsible for collection, review for complete- " ,4-- *2s:28'

.

-M 18.4 CLOSEDness and maintenance of completed personnel forms....
Ac:=s ::=x so: -

These forms are: S03574 ,g
a... b... c... d... ac
e. Performance Demonstration Record, A::t B. . ." F""*" ALN::1

JABauer HPLeonar g
A ce '

Contrary to the.above, no documented objective evidence of pro- y ugli
ficiency demonstration was in package. When auditors checked JEBrur5ner Y5i
referenced PQCIs/ PIPS, only revisions to existing procedure were FWBuckman JA.'4c5 ey

RBCameron GE:frkerfound. Also in all cases but one, personnel folders did not
contain copies of original editions or major revisions of heirich KN b nian .
PACIs/ PIPS. GFEwert DATaggart

BTFoote RAWells SEE
This[leficiencywasdeterminedby,apopulationsampleof WJFriedr ch JLWood -

ATTACH.NOTE: MHanb y ALAB-2
1007. Level IIIs and all were unsatisfactory. LJe e. ore Dehorn DISTRIB.

D nes GEParker
Knight ANotarmuri

ZZ:3es:::E c:IP.s::=7E A:"'"s
1) Review certification file and request Level IIIs to generate PQCI2/ PIPS as required.
2) Develop a system to ensure that Level IIIs mect all applicable requirements prior to

certification. -.

.

.

. w.s. .a Ac=:s esec:N n Response due by' 10/28/83.
1) PQCIs/ PIPS were completed for soils prior' to exit meeting.

,

::A= or 'c/A =Nr:.2:=s: 2/28/84 c,,, 3g,, y g,,,
,D E Horn

gjg ,

Asst. Supt. - SoilsA:: or c/A m a. ,- .m: 2/28/84
PAE G E Parker

'c::::: er m2- 2--as:

Ve,rified C/A for 11 Level II's - all files acceptable..
Verified C/A for 7 Level III's - all files acceptable.
Computer print-out and checklist developed to assure requirements are met.

:: Ar 3=rcz:Aa:: ?:2 so.!5(e): 7 ~ "' ' T 3 33 " 3308 ~~
% __.

N/A
2 =s , ::e er z=r:a: = sze: 2 =s". ::Ax cr ::ze m.=r. = .tx ew- -=:

N/A
2 ""23*. *.'s: :CI *:r:22:

N/A N/A
An :x:m s s:===.rt- n A= s- : .A=,

A Notarmuzi bre A / /0 A3e

-- / /: A - :7.- :: .1,== 3:=A-5 / # d2- M: "-*

D D Coppeler N '2-EA
'

'-
-

i e

.
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DISTRIBUTION FOR DLOSED URI MSA-83-25-09U

,

JABauer, Midland

JEBrunner, M-1079

RBCameron, Midland

JWCook, P-26-336B
__

GREagle, AAO-TASK

JEKarr,' Stone & Webster

BWMarguglio/DJones, JSC-220A

DLQuamme/BHPeck, Midland

RCSember, Midland

RAWells, Midlend
.

ALAB-2

GFEwert, Midland

ALPucci, Midland

DDCoppeler, Midland

THGamon, Midland
, ,

GEParker, Midland

WRBird, P-14-418A
,
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MICt AND P".CJECTpg

e= , UN|RESOLVtD IUcM
CUA!JTY A:;3URANCE

-

, ,

AREA: CPCo A)DISCIP: N TREND: IS PRIORITY: 2' 5/U: PCM00 AI: S03599s. :IL.?.u na :r .mn::.tm ::2;:< 1. ;;n :ro:

Construction Compiction Program, Rev 2, CPCo Training of MPQAD
~- BW:UT At: 't

MSA-83-25-09U
Personnel, Pg 13, Sect 3, Part A states in part:

vo m n - m ., m .,
3. .A= c7 can::!A:n.'!:nFor PQCIs on which training was not previously conducted, the

10/14/83training and certification process is then started." h. r-'a so: j
,

W.1 18.4 CLOSEI4Contrary to the above, BOP has requested waivers of training for 3. ::sns;; ::cs, g
specific PQCI training. No waivers have been granted to date. JAEauer GEparker na

AEBice - FISember7
WRBird- TK5ubrama e3In addition, an MPQAD commitment to the NRC on September 29, 1982 JEBrunner DATaggar

requires training of QC personnel will be prograc=tatic and technical, FWBuckman RAWells
PQCI by PQCI. RBCameran JU co ~

JWCook ALAB
MADietrich KAP Gonald

Contrary to these requirements, Deviation Reports 63, 64 and 65 have GFEwert A' ucci
*

been written against the MPQAD Procedures describing a process by {p4t
which training & certification can be waived for " equivalent" MHanbury

ATTACHEDPQCIs. LJessmo
DJone DISTRIBUTll
JPKn ht
HP onard
B rguglio

isenheimer
DBM111er

J JAMoonav *

7. AIn~.lc AO:Ics:

1) Investigate, clarify and incorporate these commitments into the Project Procedures.
2) Establish consistent controlled methods for achieving conformance to commitments.
3) Assess work performed to date' based on existing certification waivers ind tak'e

appropriate action if necessary for conformance to commitments.

.

.

PAD
8 e : s U C D.D n c<: GEParker 9. At==r n=:2= 2T-::m: 10/28/83
u. uve.a.u. :c L:us

Per Executive Manager, MPQAD & A & T Section Head, CCP intent is being met. Training
is not being waived, however equivalent training and testing is acceptable.

'.

b s. A
,,_

a.: a::=a=.=. s zuw.u:A=: / =.--. .- . s--- _ ;; a

K A Mcdonald / / / /8''/Y'b - N b
-- r- -

e. , e 3 ;,,y-- -
-

;f. :_f,JI 2- -- ;;.r ;;A- :

E"C"'"" Or E* , W 00 a/* s
.-->=s-, , , _ , , , , , , _

- - . ~ . . . 2*
D D Cooneler

F- 1.9 5 ( RI*.'. C )
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DISTRIBUTION FOR CLOSED URI MSA-83-25-07U

JABauer, Midland

JEBrunner, M-1079-

RBCameron, Midland

JWCook, P-26-336B --

GREagle, AAO-TASK

JEKarr, Stone & Webster

BWMarguglio/DJones, JSC-220A

DLQuamme/BilPeck, Midland

RCSember, Midland

RAWells, Midland

ALAB-2

GFEwert, Midland

ALPucci, Midland

DDCoppeler, Midland

THGamon, Midland. *
,

GEParker, Midland

WRBird, P-14-418A
.
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UNRESOLVED ITEM
aswm mac.fi$ * * " " " " "'

AREA:CPCo AM0!$CIP: N TREND: IS PRIORITY: 2 $fy pcMoo AI: S03597
s. :n:2:7 ns 07.mn::323 m: 1. :ss.;ro:

MSA-83-25-07UCPCo Procedure B-3M-1, Rev 3, Para 5.9 states in parts
:. rac/=r: Ar:: m :

MPQAE'- Traininst" NOTE: Candidates who fail to meet specified phycical require- 3. A: cr can aAn:s:
, .ments may be awarded limited certificatiion. . ." 10/14/83

a. r .: sos.

i C:.ntrary to above. requirements, records for Level IIIs show certi- % _18.4 CLOJyi
fications with physical limitations which are administrative rather q' co, a rke r

3, ;;3

f{ ,[pJABauerthan physical limitations such as the following:
"

cy
Can not perform QA function JEBrur.ner DATag art

FWBuckman .RA M s
RECameron JL D d

Cannot perform certification of QA/QC personnel U

MA etrich A. o rmuzi
GFEwert ALF cci

There is no procedure implemented for exc'eption taken to ANSI N45.2.6 BTFoote ~

fcr limited functional certifications. (Fredrich SEE
n ur-

h*o DISTRIBUTlt
JPKni t
EPle ard
BW rguglio
J isenheimer
Miller

JAMoonev
___

_ '

7. AI L:hD A n c3: __

|
.

| 1 Remove capabilities limitation from certification form.
-x

'

2)
Limitations to job functions are in house function and should y documented separatelyfrom certificatiot}.

3) Devis,e a method for this documentation of job function. '
~

.

.

|

~

PAD
!. A=:= 1rs:Pr racy: GEParker 9. A:n:: Pn=72.s 2:-cA=: 10/28/83
n. .u w w :o caI

R9 viewed 6 Level III files and all administrative limits were removed from certification
records. These limits will be controlled administratively.

| -

%. . .

I

|

~ . 7. u.n=A: 7.'s susA:.?J/:A=: u.; .

2.- =- ._.. m.

A No t a rmn: t , |h'CM/O S$~.
:.:. '*Z: .~.: *.74 3.5n :s : // / II* f 2 ' *' 3* 7-I ':AC:

.

72._ y; :7 :L. AT3 :C ue/
A: ?:n.2 '' "

127:35: AIE
D D Coppe er 'Z.28 8f

d d

7- lM- 5 (KIV. c)
.
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DISTRIBUTION FOR CLOSED AFR MSA-83-25-10F

JABauer, Midlarl

JEBrunner, M-1079

kBCameron, Midland

JWCook, P-26-336B

GREagle, AAO-TASK *

JEKarr, Stone & Webster

BWMarguglio/DJones, JSC-220A

DLQuanne/BHPeck, Midland
.

RCSember, Midland

RAWells, Midlands-

ALAB-2

GFEwert, Midland

ALPucci, Midla'd.

DDCoppeler, Midland
, ,

'

THGamon, Midland

Dehorn, Midland

CEParker, Midland*

WRBird, P-14-418A
..

o

O
.,

|

|
,

i

.

\.

I .

.

9

l.
h- -

'
- - . _ _ _ _ _ _ _ _ _ _ _ . _ . . . . . _ _ _ - _ _ . . . _ . . _ . . . _ . , _ _ - . _ _ -



- -

.

1 557.77 AUL T FINDING REPOR " "A32Ab"3
"

S
-

-- --; ||::::. CPCo AM,

AREA: DISCIP: A/s TREND: 15 PRIDRITY: p S/U:
g go43, PGM00 ,

*As u c==::-:n 1:zn3 "As z ::::: :="/*As u L" cc:=2 C Za.; - - 15 : m 512 Oct-

MSA-83-25-10F
Precsdure B-3M-1, Rev 3, Dev 64 & Dev 99, Sec 5.7.1 states in rz:: /:zr: A=m:-

part: ~ MPQAD - Training
:A= Or *". .

/ 3"...a field performance demonstration shall be performed fo'r
,

occh PQCI/ PIP.. .ttr-e 18.4 clcsed
m==r --me 2 j-

Dev. 99 Performance Demonstration Instructions _, Sec 1 states: S03582 - obf

m.m m ,u.s: HPleonard /6-

l"A performance demonstration for each task'must be satisfac- JABauar BWMarguglioo y,

tcrily completed before an individual may be certified in that g njet, gjc

tcsk. JEBrunner +1AMooney

FWBuckman GEPar+
RC$eCtnercry to the above, the performance demonstration is being y,j8]rc.)

w:ived in the Remedial Soils area, based on prior certification in MADietrich ' Taggart
GFEwert RAWElls

cquivalent PQCIs/ PIPS._ BTFoote JLWood
WJFried ch ALAB-2

*
' MHanb y Dehorn

LJe more KA.",cDonal d

D r.:: ALPucci
Knight SEE ATTACHED DISTRIB.

za +u Zu c2F.t==71 A ."'.5:.

1) Obtain PDs for completion of certification of personnel
2) Evaluate personnel capability and work performed by personel not deemed satisftctory to

dstermine appropriate actior.. .

* .

.

- 22a._.a A ::s emec =c:: Response due by 10/28/83. -

.

.

:A= cr 'c/A . v.i:.'..=r 2/28/G4 e3a, 3:37 73 gfi, 73,3 3 m gfg , .-

^ "***8""" ** ~

:.:::: cr c/A a;2a._.- 2/28/84 Soils DehornAsst. Supt. - .

.3 cr m.n- 2--ar

Parforniance demonstration's are not being waived. Equivalency testing is an acceptable

alternative to PQCI by PQCI testing as determined by. Executive Manager, MPQAD and
A & T Section Head. No further action is required.

7 " :". "'" Cr ZIr3 To 2C: .
"

:3 A7 ,3_v,,e, -3.-.s., y=3 $g , g5(, } '
Es 2 X

N/A

:r =s . == cr 7.n-::: = nc: ' 2 ns" :.ue: cr n: m t = z:x cu - .

|
| N/A _ ;

U "'-"3". C :"J .I ?.'.'. 2 :
N/AN/A f,

m .,.- A.u.s 3:..._ ,,..-.-,. A=,s-..m- w , )-

I K A Mcdonald- V /O'/ /6 / OS
m.== - = - . t iu .--,- . . .. ,==.s

# M 8k 7- D'-L A (?.I'7 )D D Coppe'ler
# '

.

.. . - _ .
_ _ _ . . -_
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DISTRIBUTION FOR CLOSED AFR MSA-83-25-03F

JABaucr, Midland

JEBrunner, M-1019

RBCameron, Midland

JWCook, P-26-336B --

GREagle, AAO-TASK
'

.

JEKarr, Stone & Webster

BWMarguglio/DJones, JSC-220A

DLQuamme/BHPeck, Midland

RCSember, Midland

RAWells, Midland.

ALAB-2

GFEwert, Midland

ALPucci, Midland

DDCoppeler, Midland

,

THGamon, Midland. .

LABotimer, Midland

Dehorn, Midland
.

GEParker, Midland *

WRJird, P-14-418A
-
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her" AU..lT FINDING REPOR -
' ""

6,,.aj QCAI.~T ASSG?.AUCI
AREA: St:11s QA DI$CIP: C TREND: IS PRICRITY: 2 sft; PGM00

As n a m "As ca - = /*As n=I::" c:==:s ...a mu .a E- Ara sin :ca "

MSA-83-25-03F
A. Proredure B-3M, Para 6.10.1, 5.10.le & 5.10.lg states:

?E:~/:I?:' AC=::2:
" Certification files shall contain as a mininum Personnel MPOAD Training

^2 # 2C' 38Certifications, including past Certifications and results 10/14/83of performance demonstrations and oral examinations." 7.a 2. m ,
,.0 18.4 CLOSEDContrary to the above requirement, certification files of inspec-

tion personnel do.not always contain past job certification or 0357 - [
~

parformance demonstration. Files for all Level IIIs and 207.
Lavel IIs were checked and 5 of each level were unsatisfactory. ',- 8 8 7[9a

-

AEBice JKMeisenneirr h

B. Procedure B-3M, Para 5.10.1 & 5.10.lc states that: WRBird DBMiller
JEBrunner *M00"EY

" Personnel certification file chall contain as a minimum, FWBuckman GEPar w
yea ronVision Examination Record, including past years." a anian

MADietrich Taggart
Contrary to the above requirements, certification files do net GFEwert RAWells SEE

clways contain past eye exams. The files for all Level IIIs and yoge Q,0j ATTACH.

LBotimer DISTkIB.207. Level IIs'were reviewed and 1 and 4 were unsatisfactory, MHan ry
respect;vely. LJ .smore. Dehorn

DDCoppeler(continued) ones
JPKnight ALPucci

.-m . A.__s

1) Perform 1007. review of files and assure certified personnel have records of information

required in items A, B, C and D.,

2) Evaluate conditions created by missing documents relative to proper certification and
work performed by uncertified personnel.

.

.
~

. . ~ ~

:~" ' - ' A:53 N8 Response due by 10/28/.83.

1) & 2) Soils action comuleted.,

-

:A3 7 :!A N2 3: 2/28/84 caG. 2 ? Tex c/A ' "|7.s:2. xArms e/A ::m=c:==Supv," Records: Lootimer
A:: " C/A "3-- '' "8 2/28/84 Asst. Supt, Soils Dehorn

par cvp,vvo.

- cy mm.,,=x :::s, Mgr MPQA (E only) WRBird

R2 viewed 7 Level III's and 11 Level II's. All required forms, exams and supporting
rsquired documents in place. Corrections to records" acceptable.

2 =s , :A= c7 z=~ z: :o ::ac: -

:s A7 zzy -n-- 2 50.!5(e):
]=3 30

N/A
:7 *E3*, O!I C7 ZITOET C 2": 7 *US * , :AMI C7 ::Z0 -es CA". O **T M .t : :

N/A
~7 "- 3 " . '.* .: MA.;I ? ."?:2 :

N/A N/A _

An :7.==A-=. s s:=r.::1- - y A- q=r- /:A=:

ff' A |0 A W3 .

[ /- -:. 3--;;-,7- |._.a- .,

| bgg'
?- D'-G A O.I7 .D D Coppeler 1

- ,

,
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@ EEP AUDIT FINDING REPOR1 1 " ASac.n a._
*C=

.,E::7 .

MSA-83-25-03F Paga 2 of 2
* w --,

-h"

u :s .-.--.a 7::'. :5 *u L... =::=== -. a L. - 2 (.. , . ):
o

C. Procedure B-3M, Para 5.10.1 & 5.10.lf states that:

'"A personnel certification file shall contain the following:

An annual statement of satisfactory job performance."

Contrary to the above requirement, certified individuals packages do not always Enclude
en annual performance review. Files for all 100% Level IIIs and 20% Level IIs were~

checked and 14 and 7 were unsatisfactory, respectively.

D. Procedure B-3M-1(3), DR #105, Para 5.9 states:
,

"When Level III person determines that the candidate meets the requirements...he
shall certify... .by signing the appropriate Personnel Certification Form, Attachment
D."

Contrary to the above, Personnel certification Form (Inspection Plan) has typed names
or typed initials of certifying authority.rather than signature. FfIss for 20% of
Level IIs were reviewed and 3 were unsatisfactory.

E. Procedure B-3M(5), Para 5.6 & B-3M-1(3), Para 5.8 states in part:

"Each candidate shall be physically capable of performing his assigned task. Annual. .
'

e e exams are required. Each candidate shall be able to distinguish primary colors.
Candidates who fail the color test may be given a practical color' exam by the Level
III to cover the specific inspection activities. The Level III shall document the

practical color exam results in,a memorandum to the Training Supervisor and attach
a copy to the Vision Examination Record."

- Contrary to the above, past eye exams record a partial color blindness for one
individual. Practical exams were recorded properly. However, current certification
for this individual does not state this limitation, nor record a practical exam for
distinguishing primary colors. -

.
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