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U. 8. Nuclear Regulatory Commission
Washington, DC 20553

ATTENTION: Document Control Desk

SUBJECT: Calvert Cliffs Nuclear Power Plant
Unit Nos. 1 & 2; Docket Nos. 50-317 & 50-318
NRC Region I Resident Inspection Report Nos. 50-317/91-16 and

30-318/91-16 (July 7 JMA!ZW 10.1991)

REFERENCE: (a) Letter from Mr. C. J. Cowgill (NRC) to Mr. G. C. Creel (BG&E),
NRC Region I Resident Inspection Repert Nos. 50-31791-16 and
50-318/91-16 (July 7, 1991 to August 10, 1991), dated September 25,
1991

Gentlemen:

Reference (a) forwarded a Notice of Violation [Appendix A to Reference (a)] regarding two
violations. The first violation involved the failure to implement proper work controls during
maintenance activities. Attachment (1) provides our response to this Notice of Violation as
requested in the Reference (a). The second violation has been addressed in separate
correspondence.

Should you have any further questions regarding this matter, we will be pleased to discuss them with
you.

ery truly yours,

f@'\c-—c C
GCC/REF/ref/bjd
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cc: D. A Brune, Esquite
J. E. Silberg, Esquire
R. A. Capra, NRC
D. G. McDonald, Jr., NRC
T. T. Martin, NRC
A G, Howe, NRC
R. . McLean, DNR
. H.

J. H. Walter, PSC



ATTACHMENT (1)

REPLY TO ANOTICE OF VIOLATION
INSPECTION REPORT NOS. 50-317/91-16 AND 50-318/91-16
VIOLATION NO. 1

DESCRIPTION AND CAUSE OF VIOLATION
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ATTACHMENT (1)

REPLY TO A NOTICE OF VIOLATION
INSPECTION REPORT NOS. 50-317/9i-16 AND 50-318/91-16

VIOLATIONNO. 1

In parallel with the POER investigative efforts, the Czneral Supervisor-Electrical and
Controls Maintenance (GS-E&C) issued a memorandum to all E&C maintenance personnel.
In this memo, he reinforced his expectations in three areas:

i) Inform the Shift Supervisor of any abnormal conditions. E&C personnel should also
consult with their own supervision, assuming there is no immediate safety concern.

ii.) Stop and resolve unanticipated occurrences during maintenance or testing.

iii.)  Ask for help if it is needed. If technicians are not sure of the actions needed to be
taken, then they should ask.

The line organization informed appropriate personnel of management expectations and
concerns. The GS-E&C conducted a meeting with the E&C Section to discuss these events.
The Plant General Manager addressed all attendees at this meeting. Additionally, the
General Supervisor of Nuclear Plant Operations stressed continued reliance on
admiinistrative and implementing procedures to all Shift Supervisors.

We began training selected senior E&C personnel in the Human Performance Evaluation
System (HPES) to enhance their ability to conduct barrier analysis in their pre-job reviews
and briefings. This training will allow them to better understand the causal factors that may
effect human performance.

Shortly after these everts, we proceduralized a Troubleshooting Guide which clarifies and
strengthens our maintenance program and work practices.

NS W W EN vV
VIOLATIONS.

As a result of our investigation irto these events, we plan to take the following corrective
actions:

. emphasize the self-checking/verification process routinely in the Maintenance
Supervisory Job Observation program and in lab qualification practice and exercisas,

. include requirements in the Planner Work Development Guidelines to include
precautions in work packages for equipment not completely de-energized or
depressurized,

* stress in pre-task briefs the need for supervisory involvement when problems or

questions arise,

. discuss these and other similar industry events at the next E&C Industry and Recent
Events training session,

. prepare a procedure to reaffirm the appropriate uses of the term independent
verification, and

. continue providing HPES training to senior level E&C personnel.

"



ATTACHMENT (1)

REPLY TO A NOTICE OF VIOLATION
INSPECTION REPORT NOS. 50-317/91-16 AND 50-318/91-16
VIOLATION NO. 1

A DATE WHEN FULL COMPLIANCE WILL BE * CHIEVED

1 - . - - | ~ "
Full ¢ YfA;'. ance was achieved on July

15, 1991 when the GS-E&C distributet

ibuted hi

memorandum to E&C personnel concerning his expectations. Maintenance continues to be

conducted in accordance with procedures, approved maintenance ordcers, and instructions
( ice will be checked regularly during periodic maintenance job observations
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U. §. Nuclear Regulatory Commission
Washington, DC 20575

ATTENTION. Document Control Desk

 VJBJECT: Calvert Cliffs Nuclear Power Plant
Unit Nos. 1 & 2; Dacket Nos. 50-317 & 50-318
NRC Region 1 Resident Inspection Report Nos. 50-31791-16 and
50-31891-16 (July 7, 1991 10 August 10.1991)

REFERENCE: (a) Letter from Mr. C, J. Cowgill (NRC) to Mr. G. C. Creel (BG&E),

NRC Region I Resident Inspection Report Nes. 50-317/91-16 and
50-31891-16 (July 7, 1991 to August 10, 1991), dated September 25,
1991

Gentlemen:

Reference (a) fuorwarded a Notice of Violation [Appendix A to Reference (a)] regarding two
violations. The second violation concerned actions taken by a Shift Supervisor on a Reactor
Protection System channel during surveillance testing. Attachment (1) provides our response to this
Notice of Violation as requested in Reference (2). The first violation has been addressed in separate
corresponder.ce.

Should you have any further questions regarding this matter, we will be pleased to discuss them with
you.
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1y truly yours,
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ATTACHMENT (1)

REPLY TO ANOTICE OF VIOLATION
INSPECTION REPORT NOS. 50-317/91-16 AND 503189116
VIOLATION NO. 2

DESCRIPTION AND CAUSE OF VIOLATION

arts had
WUPETVISOr § decision
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[II. CORRECTIVE ACTIONS WHICH WILL BE TAK AVOID _FUR]
VIOLATIONS




ATTACHMENT (1)

REPLY TO A NOTICE OF VIOLATION
INSPECTION REPOR ;. NOS. 50-317/91-16 AND 50-318/91-16

YIOLATIONNO. 2

IV.  DATE WHEN FULL COMPLIANCE WILL BE A CIIEVED

Full compliance was achieved on July 24, 1991 when RPS channel B was returred w0
BYPASS.




