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Personnel Error Leads to an Inadvertant ESF Actuation of a Diesel Generator
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Surveillance Test Procedure (STP) 170.014, Fire Switch Functional Test for XPP-00438,
CHG/SI Pump 8, and 170.015, Fire Switch Functional Test for XPP-0043C, CHG/SI Pump C,
are performed every 18 months and verifies the fire switch capability to isolate the
"8" and "C" Train Charging (CHG)/Safety Injection (S51) pumps from their control
circuitry in the control room. Part of the test involves actuating a relay that
sends an emergency start signal to the “B" and "C" CHG/S! pumps as well as the "B
emergency diesel ;Inerator (EDG). Because the scope of these procedures does not
involve starting the £EDG, the procedure directs the EDG mode selector switch to be
placed in the maintenance mode (this prevents the EDG from starting).

On August 4, 1991, during the performance of these STPs, the Operations crew had
completed the functional reguirements of the tests and was in the process of
restoring the plant equipment from its test condition. The operator at the EDG was
directed to restore the "8" EOG to "as found" conditions prior to the procedure step
which called for the emergency start signal to be reset. This caused the EDG to
start at approximately 2246 hours. The diese)l generator was monitored and verified
to achieve proper speed and voltage as required from an auto start. Also, all
support systems were verifie to function properiy.

The operations staff was briefed on the necessity of attention to detail and the
conseguences which might ensue due to an error. Also, specific guidance to increase
shift supervision's involvement with new or infreguently (six months or longer)
performed tests will be implemented by April 1, 1992.
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The diesel generator was monitored and verifiec to achieve proper speed and voltage
as required from an auto start, Also, all support systems were verified to
function properly,

CAUSE OF EVENT:

The personnel error in directing the £0G be restored out of sequence with the
procedure scheme caused the EDG to start inadvertently.

ANALYS:S OF EVENT:

The diesel generator was aligned to standdy conditions with the exception of the
mode selector switch and a)l support systems were operable. When the mode selector
switch was taken out of the maintenance position, the diesel as wel) as all
réquired support systems started normally., Therefore, no safety conseguences
occurred as a result of tnis event,

IMMEDIATE CORRECTIVE ACTION:
The diese! generator was immediately monitored to verify proper operation,

The diesel generator was then shut cdown and placed in standby per the applicable
System Operating Procedure.

ADDITIONAL CORRECTIVE ACTION:

1) The control room supervisor was counseled on the importance of attention to
detal! and procedural compliance,

2) A review of this event will be implemented to identify if any procedural changes
might enhance the performance of the involvaa STPs, This review will be completed
by September 30, 1991 and any changes as 3 result of the review will be
incorporated prior to the next scheduled test performance,

3) Operaticns management has discussed the need for attention to detail and the
consequences of errors with all operating shifts,

4) As a result of the review of this event by the Management Review Board on August
30, 1991, specific guidance will be developed in an effort to increase the
involvement of shift supervision in the review and performance of new cr
infrequently (six months or longer) performed tests. This guidance will be
implemented by April 1, 1992,

PRIOR OCCURRENCES:
See LER 90-002.
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