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UNUSUAL EVENT REPORT
Palisades Nuclear Plant

Report Number: UE 75-7, UE 75-8 ) -

Report Date: August 7, 1975

Occurrence Date: July 27, 1975

Faciiity: Palisades Nuclear Plant, Covert, Michigan

ldentification of Occurrence: UE 75-7 - CRDM No 14 failure to move dur-
ing exercising. UE 75-8 - CRDM No 33 failure to insert.

Conditions Prior to Occurrence: CRDM No 14 - Plant was at the steady

state power level of 80%. CRDM No 33 - Plant was decreasing in power
level to come down to the shutdown condition.

Description of Occurrence: On July 27, 1975 control rod exercising
(Tech Spec Test, Reference b.2.2-2, Frequency - two weeks) revealed
that CRPM No 1k would not respond to either an insert or a withdrawal
signal. During the decrease in power to the plant shutdown condition
CRDM No 33 would not insert. CRDM No 33 would withdraw. Both rods,
however, could be tripped.

Apparent Cause of Occurrence: During the shutdown period, the brakes on
CRDM No 14 and CRDM No 33 were disassembled and inspected. The outer
shafts (rotating elements) were found to be secure. However, during the
inspections particles from the brake linings were found to be between
the brake coil and the stationary shaft. The brake components were then
cleaned and reassembled. The CRDM were then tested and were found to
operate satisfactorily.

Analysis of Occurrence: The plant was shut down in accordance with Section
3.10.4.b of Tech Spec. This section reads, "If more than one Control Rod
or part length rod becomes misaligned or inoperable, the reactor shall be
placed in the hot shutdown condition within 12 hours." Previous to this
incident CR No 27 was labeled inoperative, therefore, constituting two in-
operable control rods. Prior to plant shutdown, CRDM No 14 was checked
from the CRDM electrical Panel C-15. The problem was not uncovered during
this check. During the decrease in power, CRDM No 33 did not respond to
an insert signal. This indicated a third control rod was "inoperable" (by
the Tech Spec definition).

Corrective Action:

a. CRDM No 14 and CRDM No 33 brake assemblies were disassembled and
cleaned. The brakes were reassembled and teasted. The control rods
performed satisfactorily after this action was taken.

b. Inspect all 45 CRDM brake assemblies during the next available
opportunity. This inspection should inciude checking for cleanliness
and important critical dimensions.
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