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. The purpose of this memo is to cutline the standard means of on site basdling of
R jroblem reports from various organizations that originate such reports baving an
impact on equipment or schedules at TMI-I. ’
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A. B4V 6. (Oite initiated, B4V Nuclear Service). o«
BLV.BPR cn B4V scope equ.pment is to be handled per A-9 Mamual Instructions
as revised by J. P. Ittaer. Origisatorn are to route SPR's through SOF
for initialling then to SOM for signature. BSOE monitor SPR log.

B. BMN BPR. (Bite initiated, B&W CC). ;.
mm“mno»mmthuuhﬂdwwhﬂl_m
as revised. Bite Operatiocns Mamager receives ~ Jy for file and maintains in-
formation type follow until SPR is closed by Const. Co. v

C. GPU Startup Problem Keport. (GPU, UESC, GAI, or Met-E4 initiated) .
l. Received at site 32fice by SOM.

2. Review by SOE acd log in by GPU /. SOE assign Cog. Engineer.
3. Reviev by Cog. Ingineer initiate a or b as follovs:

&. Resclve cn site or by rhone call to Lynchburg.
1) Record means of resolutioa (record of phoce call, Inst. Manmual,
ete.) PL1 in CPU SPR resclution and initial.
2) SOE reviev and initizl regcre.
3) SOM sign of GPU 573 aad retura to GFU.

b) SOk cluse out GPU STH, flle supporting infor=ation with signed
2off GPU SFR.
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b Produce BSW SPR per A above.
1) Receive resoluzion toc Bi< 533 sa g

meno, etc. )

Cog. Engineer reviev resslutic-

block and ‘nitial.

-
~

ite. (FCP, revised procedures,

and FIll in GPU SFR resoluticm

SOE reviewv vzl .z.%ial CPC S2: rezolution.
B0 sign oI7 GPU SPR azd return to GPY.

SOGZ close out GFJ SPR, 2iic so=

SPR

mmnner.,

D. GCMU Startup Probien Repors.

2. Cog. Eng. initiates G7U SPR.

Reviev by BOE and log io file.

Reviev by SOM and sent %o GFU for 8ctic by appropriate organization.
Actice resclution returned

80Z/Cog. Ing. signify agr
. GPU closes out Frohlem Report.

3. Problem identified by Bailey Probles Repcr: or Site Problem Applicability
Report received from Lynchburg Eng. (SPA's based oo other BiW site's SPR's)/
Frodlex and leterzine type of followup re-
. Cog. Eng. initistes action as Cescrilel in paragraph D.2.
E.  8ite Problem Reports (Otber sites)
1. Received on site by SOM.
2. Cursary reviev by SCE. SOF assigs Cog.
3. Reviev by Cog. Eng.:
&. Deteraine applicability to TT-I.
b. Check against S2A's lesued by Lyashbasg.
A Pollowup as necessary per paragraph "B” - "D" above, or initiate SOM letter
descriting corrective act
identified.

&. BOM/BCR/Cog. Eng. reviev
quired at MNI-I.

7. Bite Problem Applicadility (Form 1)
1. Received by SOM on site.
2. 50! a"‘":

(BoW iziticies®,

sement wvith

e vith a reference to the BeW

The BaW SPR will e clew=.. 727 the A~5 Manual in the normal

4 ' 1. System Cog. Eng. determines s §iven prozlcs exists in plant installatioa
° of BiW scope equipnent or equipsent by cthere having an interface with Bav
equipment.

to SOM fcr sgreement.
Tesdlution and return to GPU.

Snglizeer,

ion required to correct a problem previously
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&. Close out SPR cross check (if appilicable.)
b. Log in SPA.
€. Assign Cog. Engineer.
Cog. Engineer reviev and periocdically verify action oo problem is in
Jrogress.
When action i{s complete (FCP, revised proceiures, memo, etc.,) SOE
clsar out SPA form and file.
¥. 5. Delicate ] |
J. D. Phimey !
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