GPU Nuclear Corporstion
Post Office Box 388
.r Route 8 South

Forked River, New Jersey OB731.0488
600 971.4000
Writer 8 Ditect Dl Numiber

April 13, 1991
©321+91-2102
U.8. Nuclear Regulatory Commiesion
Attn: Document Control Desk
Dear Sir:
Subject: Oyster Creek Nuclear Generating Station

Docket No., 50-219
Inepection Report 9C-23, Operator Status

Reference 1li Inspection Report $0-23
Reply to Notice of Vicolation
ds ed Pebruary 25, 1991

The purposs of this correspondence ies to supplement the corrective actions
provided to you in Reference 1. In conversation with your statf

(Mr. William Rulend), it wae determined that our response to the Notice of
Violstion did not address the control of administrative directives which
appeared to contribute to thie event. In this event, s directive was issued
but wae not incorporated into a procedure. Normal practice is to
procedural ize these directives Lf they are long term, continuing directives;
however, in this case, the directive was not proceduralized. The below
listed corrective actions will assure that pereonnel entering new positions
are aware of directives and policies established prior to their coming to
that position. In order to preclude a recurrence of this instance, the
corrective actions itemized below will be inmplemented by 9/1/91.

. Long term policies and/or directives will now be captured in
procedures or other appropriste long term controlled documents
{such ae gqualification cards, etc.).

. pepartment procedures 106, 106.4, and 106.6 will be revised to
reflect that long term policies/directives be captured in
procedures or other appropriate long term documente.
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