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On 03/11/9), it wess found that a Technical Specification required Loca) Leak Rate Test on the Unit ¢
Containment Emergency Hatch had not been performed within the allowed time period of 72 hours after an
Operating Department test on the hatch. On 11/11/90, 2BVS 6.1.3.a-2, "Primary Containment Type B Local
Leak Rate Tests of the Emergency Personnel Airlock Door Gasket [nterspaces”, was not performed within 72
hours following performance of 2B0S 6.1.3.¢-1, "Primary Containment Equipment/Emergency Hatch Personnel
Atrlock Door Operability Test", as required by Technical Specifications. During the investigation of this
event, records showed that there had been a similar occurrence on 10/25/88 on Unit V.

The cause of both of these missed surveillance events were procedural deficiencies. Containment Emergency
Hatch Leakage Rates were later verified to te acceptable on both Units, Therefere, the doors would have
performed their design function in the event of a design basis accident. Procedure changes are being mace
to eliminate the procedura)l weaknesses that caused these events.

The event is reportable pursuant to 10CFRSG. 73(a)(2)(i)(B) any operation or condition prohibited by the

plant's Technical Specification,
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DESCRIPTION QF EVENT:

On 03711797, Byron Station Technical Staff personne! were preparing to perform Technical Staff Surveillance
JBVS 6.1.3.b=2, "Primary Containment Type B Loca! Leak Rate Test of Emergency Personnel Airlock”, a
ccheduled local leak rate test on the Unit 2 Lontainment Emergency Hatch., At this time Technical Staff was
also coordinating with Operating Department FPersonnel to perform Operating Surveillance 2805 6.1.3 ¢~
"Primary Containment Equipment/Emergency Hatch Personne) Airlock Door Operability Test". This operating
procedure tests either the Equipment Hatch or the Emergency Hatch and in this case was to be performed on
the Emergency Hatch. Technical Staff's intent was to put these two six month survei)llance procedures in
frequency with each other so that thay could be rewritten into a single procedure for each hatch. Tech
Staff felt that a single procedure would be easier to perform and would help easure that 28vVS 6.1.3.a.7,
"Primary Containment Type B Local Leak Rate Tests of the Emergency Personnel Airlock Uoor Gasket
Interspaces”, was always performed in conjunction with hatch door openings. Technical Specifications
require that this surveillance on the door gaskets (2BVS 6.1.3.a-2) be performed within 72 hours after
opening the door for any reasen while in Modes 1-4

While reviswing past executions of 2B0S 6.1.3.¢~) in the computerized surveiilance records (GSRV) Tech
Staff identified that the surveillance was last performed by Uperaiing on 11/11/790 at the end of the BIRDC
refueling outage, Hut had not been followed within 72 hours by execution of Technical Staff surveillance,
2BVS 6.1.3.a-2.

Records show that 2805 6.1.3,.¢~1 had been performed by Operations personnel on 10/27/90 as a scheduled
surveillance at the end of the refueling outage. Even though this surveillance did not indicate Lhat the
Door Gasket Interspace Leak test needed to be performed within 72 hours, Tech Staff personnel, being aware
of the completion of the BOS performed the Gasket Interspace surve).lance on 10/29/90. Technical Staff
alsp installed a tamper seal on the handwhee! after completion of surveillance requirements Mo procedure
discussed installation of the tamper seal; however, Tech Staff and Operating have been using this seal to
notify Tech Staff of when surveillance testing is required.

In eariy November K in support of the Mode Change checklist, Operations personne) were performing

BGP 100-175, "Containment [ntegrity Checklist". On this form Operating personnel recorded that the Door
Gasket Interspace Leak test had been performed on '0/29/90. Instead of recording the previous performance
of ZBOS 6.1.3.¢c«1 on 10/27/90, the Operating surveillance was reperformed on 11/11/90 as a conserve'ive
action by nperations to ensure that the procedure was performed. The Containment Integrity Checklist does
not indicate that the Technical Staff surveillance should also be reperformed
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B. DESCRIPTION OF EVENI: (continued)

As an additional barrier to prevent inadequate testing of the Containment Emergency Hatch, tamper seals are
installed by Tech Staff after completion of the Door Gasket Interspace Leak test. These tamper seals are
made of an easily breakable tie-wrap material placed between the Emergency Match Handwheels located outside
the hatch. This seal is verified to be in place on a daily basis by operators on rounds. 1f the tamper
seals were found not to be in place, the Technica) Staff would be notified by Operating so that the leak
test would be performed within 72 hours. 1t is believed that during this event operation personnel
reinstalled the tamper seals following completion of 2B0S 6.1.3.¢~1 on 11/11/90, Normally, only Tech Staff
installed these tamper seals after performing the leak test,

Because surveillance ZBVS 6.1.3.a-2 had been performed on 03/05/91 following a Radiation Protection survey
of the Emergency Hatch on 03/04/9) and a)l acceptance criteria was met at that time, no further testing was
required at the time of discovery to verify containment operability.

Records of past surveillances in GSRV show that all executions of 2B0S 6.).3.c~! for the last ¢ years have
had proper airlock door gasket Lests performed within the required 72 hour period. However, records show &
similar missed survei)lance condition existed on Unit ) following execution of 1805 A.1. 3, c~1 on 1G/265/88,
with no execution of the Door Gasket Interspace Leak test until 03/30/69 when successful results were
obtained. All details are not available due to the length of time since this event, but investigation
indicates that the circumstances and causes of this evert are similar.

The Station did not enter any limiting conditions of operation due to the discovery of these events, and
remained in stable condition. Mo manual or automatic safety system actuations occurred.

This event is reportable under YOCRFS50.73 (aj(2)(1)(B), any operation or condition prohibited by the
, piant's Technical Specifications.

| €. CAUSE OF EVENT:

Three causes of the Unit 2 event have been identified. While only Unit 2 is specifically discussed, these
concerns apply to procedures for both units,

1) The Operating Surveillance, 2B0S 6.1.3.c-1, did not state that Tech Staff Surveillance,
2BVS 6.1.3.a-2, needed to be performed afterwards.

<) The Operating Surveillance, 2B0S 6.1.3.c=1, also did not address reinstallation of the tamper seal
that was broken during performance of the surveillance. The method of reinstallation was not

| included in the procedure, thereby leading the operator performing the surveillance to believe that

| he shourd reinstall the seal,

! 3) The Containment Integrity Checklist does not indicate the sequential relationship between
| 2B0S 6.1.3.¢c~1 and 2BVS 6.1.3.a-2, which allev.d performance in the wrong order.
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