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DESIGN CHANGE DOCUMENT
REVIEW RECOVERY PROGRAM

A Des.gn Change Document Review Recovery Program has been established
to ensure all applicable design change documentation is reviewed for
impact on procedures, programs and activities of the station. The
program has been implemented to address previously issued design
change documents and is complemented, at present, by an ongoing re-
view of newly issued documents. The program is outlined below and
controlled in accordance with procedure 73AC-0Z226, Transmittal and
Review of Design Change Packages (DCP's)/Plant Change backages (PCP's/
Field Change Requests (FCR's) by Nuclear Operations. This procedure
is being used for the recovery program and the ongoing review program
to ensure review of all new changes.

PURPOSE:

The purpose of the program is to ensure that all design change docu-
mentation is reviewed for impact on procedures, programs and activities
within Nuclear Operations.

SCOPE:

The scope of the recovery program includes previously issued documents
from a prescribed date back. All new changes from this date forward
will be handled in accordance with the existing design change review
program. The documents included in the review include Design Change
Packages (DCP's), Startup Field Reports/Field Change Requests (SFR/
FCR Minor Changes), and As-Built (Unit Specific = NA) Fleld Change
Requests, Startup Nonconformance Reports (NA-FCR's, NA=SNCR's)., The
scope of this review will include "Q" and "R" quality class documents.
This program is complémented after the prescribed date with the
previously established Operations program for review of design changes
to ensure consistency. The reviews will be applicable to Operations,
PM Maintenance, Training, Security, Simulator, FSAR/TECH SPEC., Sur-
veillance, Emergency Planning, ALARA, and Radiation Protection.



PROGRAM:
The program requires all DCP's, SFR/FCR's, NA-FCR's, and NA~SNCR's
listed on the project as-built log (Design Document Register) to be
reviewed for applicability to procedures, programs and activities.

The documentation is being assembled by drawing number as applicable
by the As-Built Records Management Department into a formal review
package. The review package is screened for potential impact on the
procedure, programs and activities., The screening process is performed
by engineers and is based on functional applicability. The intent of
this function is to screen out those changes which have no potential

to impact the aforementioned items. The changes determined to have
potential impact are transmitted to and reviewed by the applicable
organizations in accordance with 73AC-02Z26, Transmittal and Review

of DCP's/PCP's/FCR's by Nuclear Operations. The review includes the
design document number, the impact (if applicable), the update acticn
and update completion. The reviews are signed, documented and filed.
The roview documentation is filled with the applicable design change
document. These files will be available for futurn reference.




