PHILADELPHIA ELECTRIC COMPANY
2301 MARKET STREET
P.O. BOX 8699
PHILADELPHIA. PA. 19101

(215) 841-4000

February 10, 1984

Docket Nos, 50=277
SN=278

Insnection Nos, 50=277/82-30
50=-278/83-~1%

Mr, Thomas T, Martin, Director

Nivision of Enaineerina and Technical Proarams
1S Muclear Reaulatorv Commission

Reaion T

/31 Park Avenue

Kina of Prussia, PA 19406

Dear Mr, Martin:

Your letter of January 12, 1984 forwarded Combined Insnection Renort
50=277/81-30 and 5N=278/83-18, The revort reruested that we resnond to
Unrezolved Ttem 277/83-=N1 and 278/33-18-01, This letter will restate the
Unresolved Ttem and provide our resnonse,

NRESOLVED TTEM

1.0 The Inspector concluded that auditina by the Electric Production OA of
contracted services is inconsistent, The Inspector reviewed the OA
coverane of General Rlectric = ASSE (weld overlay work) and Vikem
Tndustries, Tne, (radiological waste nrocessing) and found the QA Division
identified unaccentahle contractor work Aurina audits an? corrected the
nrohlems via manaaement meetinas and stoo work orders, However, the MA
moverade of NS Eneray Services Aurina their control rod Arive mechanism
chanaeout work was noor, The only OA coveraae of NPS Enerqv Services was
that their comliance with ATARA orocedures was reviewed as nart of an
ATARA adit at the site, The Tnsnector concluded that a more thorouah
review of NPS Fnerayv Services should have been nerformed hHased on the
followina:

+s T™is was the first work nerforma? by NPS Bnerqay Services for the
licensee,

+« The removal, refurhishment, and renlacement of the control rod drive
machanisme ie verv sianificant work with resnect to reactor safety,
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«+ During the onlv QA review of NPS Fnerqgy Services, i.e., the ALARA
audit, NPS Wnerav Services was found not to be in comliance with the
ALARA nrocedures and work was stormed,

.« Quality control review of NPS Fnerav Services work was rerformed by
Inspectors contracted from NPS Enerav Services,

«+ There were numerous delavs ani interruntions of the work, includina the
inadvertent overfillina of the reactor cavitv with water.

Further, durinn a cursorv review of nurchase order panerwork, the
Tnspector noted that althoudh Purchase Order PR 339061 remired "A1l1l personnel
must be minimum of Tavel TT as defined in ANST 45,2,.6", one of the three
Inspectors was cqualified to level T onlv.

RESTATEMENT OF TNSPECTOR'S CONCERNS

The following are PCo resnonses that address the Inspector's spe~ific
concerns,

Concern:

++ This was the first work nerformed hw NPS Enerav Services for the
licensee,

Response:

While it is true that the Unit 3 CRD Maintenance was the first work
performed by NPS Enerav Services for Philadelphia Blectric Comoany, NPS Enerqy
Services had exnerience in CRD maintenance services at other utilities. In
addition, the NPS Sneray Services Job Sumervisor was a former General Nlectric
Company emnlovee with considerable exmerience in control rod Arive desian and
maintenance, NPS Fnerqv Servicns nerformed CRD Maintenance Aurina the Unit 2
Fifth Refueling Nutane under the Airection of PECo Maintenance Sumervision usina
PECo anoroved imnlementina nrocedures which have nroven accentable when
implementad by PRCo and vendors in mast outanes, Basad on our evaluation of NpS
Enerav Services control rod drive ewperience, their leadershin and the fact that
our nroven nrocedures would he utilized with our Maintenance Sunervision, our OA
NDivision Supervision decided that a formal audit was not as heneficial as the
allocation of OA forces to audit other safetv-related outaae activitiee,

Concern:

«s The removal, refurhishment, an? renlacement o. the control rod drive
mechanisms is verv sianificant work with respect to reactor safety,

Resnonse:

PECO anrees that the removal, refurhishment and renlacement of the sontrol
rod drive machanisms is verv sianificant work with respect to reactor safoty,
As such, PECo has defined CRD Maintenance as a safetv-related activitv which is
recuired to he awdited at least once ner two (?2) vear audit cvele, Tn fact, the
M Nivision has nerformed audits or surveillances of the CBD Maintenance
Activity at least once ver year Auring the nast three (1) vears (1980, 1981, ani
1982) with no unaccentable findinis identified durina the last two (7) vears,
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Concern:

.. During the only QA review of NPS Eneray Services, i.e., the ALARA
audit, NPS Enerqy Services was found not to be in compliance with the
PLARA procedures and work was stopped,

Response:

During the period when the CTD Maintenance was being performed, several
audits were conducted by the OA Division in areas which interfaced with the CRD
Maintenance project, for example: Fire Protection, Housekeening, Health Physics
and ALARA. As the Inspector has indicated in his concern, NPS Eneray Services
was fourd not to be in comliance with the PBAPS ALARA Procedure. Work was
stomped and NPS Eneray Services employees were reinstructed in the ALARA
Procedures,

Concern:

.. Ouality control review of NPS Enerqy Services work was performed by
Inspectors contracted from NPS Enerqy Services,

Response

As indicated in the Inspector's concern, Quality Control Services for CRD
Maintenance were contracted to NPS Eneray Services, NPS Eneray Services Quality
Control Activities are described in the NPS Quality Assurance Manual. The NPS
Quality Assurance Manual was reviewed and anoroved by PECo in 1982, and NPS was
subsequently placed on PECo's Evaluated Suppliers List as an accentahle supplier
for safetv-related services, AAditionally, NPS Eneray Services QC personnel
received CRD exchanme and rebuild training at Peach Bottom prior to
implementation of this work,

Concern:

.. There were numerous delays and interruntions of the work, including the
inadvertent overfilling of the reactor cavity with water,

Response :

Although the Tnspector has expressed a concern that there were delays and
interruntions of the CRD work, we remuest that the Inspector reconsider this
eoncern since NPS Enerqy Services had no resmonsiblity in overfilling the
reactor cavity., The overfillina of the reactor cavity resulted from a false
instrument sianal qenerated while calibration wae in progress, In fact, NPS
Enerqy Services employees were helnful in assisting nlant personnel in
resnonding to this event,

Concern:

.. Purther, durina a cursory review of nurchase order panerwork, the
Inspector nmoted that althounh Purchase Order 3132061 required "All
personne]l must be minimum of Level IT as defined in ANSI 45.,2,6", one
of the three Tnspectors was qualified to Level T only.






