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L4
reporting pe r end Qualit
& tion Program U - ~ontinued &t &approximateiy  the
evel as J8Sl weex
in Module 34C Reactor Building S/A was ongoing for pilpe whilg
restraints mechanical electriceal and instrumentation. QVP
activities were ongoing for electrical penetrations and miscellaneous
'‘Q' coatings.
Module 102 East Pipewgy to Elevation 630 S/F was in progress for
mechanical, electrical, instrumentation and pipe whip restraints. No

QVP activity was in progress in this module during thi> perioc.

in Module 120 (Auxiliary Buirlding Elevation 584), S/A was 1n progress
for penetrations, concrete and block walls, mechanical, electrical,

instrumentation and pipe whip restraints, There was no QVP activity
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in this module for

e gdule a There was no QVP activity auring this reporting period.

in Module 800 (Service Water Pump House), S/A was initiated on

structural steel, penetrations, concrete and block walls. QP
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Other CI0 activities during this period included:

-~ 3 - )
e st el T d et ol e Tt e~ bt e e & svaluastion
“ il L - e mu-Jme t CONLTrol tvalustllon

atial Svstems Interaction Program (SSIP) Review

actio
raining Record Review

- . -
Trsiminm Drearmrar b
irgining ¥rodram &

® Field Document Control Center (FDCC) Monitoring
© Attendance at Various Site Meetings

0

© CI0 Actions to Close Open Items and NIR's as Responses are Recelvec

ACTIVITY SUMMARY

k. CCP Activity Monitoring

B. Subcontractor Document Control Evaluation
g €SIP Review
D. Training Recorcd Review

£, Training Program Evaluation

F. FCR/FCN Monitoring

ACTIVITY DETAILS (Paragraphs Correspond to items in Section II)

: CIC monitoring of S/A and QVP activity during this period

Ve

included the overview of preparatory action tc begin work in
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modules. As pert of ihe assessment gocuments were veririec,
ersonne qualificztion: werge Checked woTk activ:it was
“ rneaceor anc rec =3 ¥ man® \ { ®i2 A"— [ -3 ,__",_.‘ b ‘ ’\
tnessed and ult Jocumentatic as reviewss o act ]
Rl =t i =T v o ) - - - - ¥y - - ™ -~ 1N -~ - - (gt - lai1= 8l
e3ervye oy -4 d < IR * eridld & 2 5 . - !
c=2T el T et \ Arsr " 8PS peies o gy S o - S rec
- R ¥ Gl -~ ~ s - - - -

-~ ] ] o e ~ - k. - y -~ oNnAn
Adcitionally. CI0 had been informed that a revision to MPQAD
Dimm = o P C_ AN ne - = - - — - 2o P 1 < D - Fires
Procegure £-3M, "Preparation anc Approval of ProjeCt Quaiity

Control Instructions” was to be issued wnich would regquire an
updated revision of &ll active PQCI's prior to March 7, 1984.

¢ the revision in grder to esvaluate the |
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previous work. From this review, 1t was determined that the
revision was made to provide new inspection report forms which
would simplifw computer data base input and status keeping. No
changes were made which would alter basic procedure reguirements

or 1mpact work performed to date.

CI0O conducted an evaluation of BPCo subcontractor document
control procedures and practices. The evaluation was conducted
utilizing procedures numbereg FPZ-1.000, "Subcontracts Department
Document Distribution Procedure”, and FPD-3.000, "Field Work
Prints", which govern the distribution and control of documents
issued to BPCo subcontractors. Based on this evaluation, CIO
concluded that the procedures in use were adequate to control the
process. One recommendation was made regarding the present

transmittal form used to send documents to subcontractors. CI10



and mzintenance of the
documentec
corrective action. Overall, Cl0's conclusion
subcontractor document distribution and control 1s proceeding

satisfactorily (Re: Checklist Number MP-MIS-08Z).

Mark Technology Corporation (MTC) provided CIO the information

requested regarding the SSIP Program and procedures. CI0 has

reviewed the material and will meet with MTC during the week of

March 5, 1984 to discuss and resolve CI0O gquesticns.

CI0  reviewed C(PCo's response to NIR-018 which documented
discrepancies in BPCo non-manual training records. CIO then
conducted & second sampling inspection of the records. Both the
NIR response and the inspection results were satisfactory and Ci0
closed NIR-018 (Re: Checklist Number MP-MIS-034E). Also, during

this review 11 was determined that clarification was required




cegsary for, @ eceiver by, personr el wh
" 3 o - rring status assessment f racsways. This was
ec a = Number DZ5

C alse performed & samplinc inspection OF 1iraining recorcs
s-resenting 656 MPQ personne uring this nspectior CIC
verified personnel certifications guelification staiements

education &ang experience, trezining recoras, sypervisory

svaluations anc other required documentation. Several minor

discrepancies were noted during the inspection which included
legibility of signatures and dates omitted on recorcs. These

sented less than one percent of the population and were

. satisfactorily corrected during the inspection. CI0 concluded
that the results of this assessment showed satisfactory

[

performance.

E. CIO attended and evaluated the following training class:

i INSTALLATION AND TESTING OF EXPANSION ANCHORS
(PQCI Number C-1.50)

The class was conducted in an effective manner and 1In
accordance with Procedures B-2M, B-3M and B-3M-1 (Re:

Checkli1st Number MP-MIS-008E).

During this evaluation, CI0 identified two areas of concern.
The first related to the revision level of documents
referred .. in the lesson plan. A specification was

. referenced in the lesson plan as Revision 11 when Revision

12 was current and the lesson plan did not address &

bl e, T T i



specificatior Chanae N.oiLice which had been 1s55uf0 1O revise
Spacing Criteria covered in toe training Cl1ass The second
relzted 10 the evalkotion oFf trajners . w2t informed
that i the future evalugticn of trainers ma nct take

ace unt 3 substaniiz qumber of classes have Deen
taught. Since tnigs evalugtio ¢ perr of the 1réiner's
‘anproval to instruct”, CIC recommencsg tThat ) € cona.!cted
ne ater than the first cias: taugtt These two corcerns

ave besn forwardec to <PCo as CI0 Items numbered 056 and

F CI0 continued moritoring rield activities regjated to the con*rol
. of FCR/FCN's., Field (user) conirol of these documents continues

to be satisfactory (ke: Check!list humber MP-M]:-041,.

.~

CI0 was informed that the Field Document Control Center (FDCC) is
making preparations to reestablish five to seven fieid document
gistribution staticrs. CIO will continue to monitur progress and
will verify each station's documents (on a seénple basis) prior to

reactivation.

1V, GENERAL
A. Although not directly related to CCP activity, CIO personnel
accompaniec CPCo personnel on & walkdown of two rooms in the
Health Pnysics Laboratory proparatory t¢ turnover from 8PCo to
. CPCo.  The walkdown was thorouwan  professicnally conoucted and

effective.






S‘I| £ & WEBSTER MICHIGAN, INC, NOTES: 1. <] identifies l‘h‘«'][vulr;r, f'|:~(,| ‘»;r:-_:j'n]';, ’l‘.("()"i_"

CONSTRUCTION IMPLEMENTATION OVERVIEW
MIDLAND NUCLEAR COGENERATION PLANT

5

2. Closed items will be identified in the report for the
week of closure and dropped from further reporting

CIO TTEM SUMMARY

Classifi- Open o0 lmate 1 - “Eieee
No. 5 Descr pen PCo Response Closed e )
cation Iption Document/Date | Document/Date | Document/Date Remark s
030| Tracked Need to review Vendor Equipment Report No. 5
Action Verification Program - MPQAD/SMO 7/18/83
034| Tracked NIR 008 issued on November 10, 1983 | Report No. 22
4 Action to address uparading five training 11/14/83
level codes in the System Team
raining Matrix,
035| Tracked C10 observed that dielectric iso- Report No.22 |CPCo Trans- J The hardwar
Action lation spacers for galvanic pro- 11/14/83 mittal CSC-7267 part of this
tection of copper pipe to galvanized 2/14/84 item was refe
steel pipe supports were missing in red Lo CPCo,
some © ¢« 5 on the Small Rere {(Instru- CI0 is holdimg
ment A YAC System, drawing FSK-J- the item op

30-027 't 2, Rev, 7. pord ing rocoeip

]
of (I'ton ‘[u' Ve
mal 1o M1 e
| of 1
dire

037 Tracked Ci0 observed that two boards with Report No. 24 Partial |
Action protruding nails lying in Cable Tray | 11/29/83 sponse (051

1AKAG1D (Q Tray) had punctured the 7244 dat e
cable jacket of & "Q" cable. The . 1/27/84)
Cab‘e iS Q'Cha"nel Ao aBO". MCC. accep!led i
NCR 000925 was issued by MPQAD on ClO lette
November 22, 1983. CI0 will track SUMCE - 1124
Lthis item to assure that corrective dated 2/3784

action (repair) has been performed to
approved procedures.
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CIO ITEM SUMMARY - CONTINUATION SHEE |

———
e —————

Classifi- Open CPCo Response Closed
Ho. cation Description Document/Date | Document/Date | Document /Hale et
060 | Tracked CIO provides a series of recommend- | Item Notifi-

Recommen-| ations in the following categories: | cation Repart

dation 1) Management Involvement: 2) Track-| 2/17/84 |

ing Audits/Audit Findings; and 3)
Audit Personnel Training and Certifi
cate Records. :

|
|
|
|
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STOKE & WEBSTER MICHIGAN, INC. NOTES: 1, <] identifies changes from previous report
CONSTRUCTION IMPLEMENTATION OVERVIEW 2. ¢l ' NIR "
. 050 S wi e ldentified In the report for the
MIDLAND NUCLEAR COGENERATION PLANT week of closure and dropped from further reporiing

HOHCONFORMANCE IDENTIFICATION REPORT SUMMARY
Ho. ‘ Description Issue Date Response Date| Closure Date

k hE | - DO SO S
008 | Need to upgrade five training level codes 11/10/83

in the System Team Training Matrix.

\ \
014 | As documented on CIO Evaluation No. MP-MIS- 01/27/84

074-0001, FPD 1.000 requirement that a copy

of all transmittals for "Q" listed items be

transmitted to MPQAD and the Praject Supplier

Quality Representative was not being satisfier,
015 | In vielation of PSPG-7.1, correction fluid 02/17/84

was used on MPOAD Audit Report No. MOI-34Q-02.
016 | Contrary to their MPQAD Procedure F-1IM defi- 02/17/84

nitions, "nonconformances" were documented

as "observations” in Audit No. M01-346-02.
017 | The recommended corrective action for Audit 02/17/84

finding 01F, Audit No. MO1-346-02 was not

implemented, yet the audit was closed out.
018 | In violation of FPG-2.000, Rev. 7, reading 02/21/84 02/24/84

record entries for one individual omilted
revision numbers for all documents listed
on the forms.

Remark s

Hesponse via

OAR RT-00029




STONE & WEBSTER MICHIGAN, INC. )
CONSTRUCTION IMPLEMENTATION OVERVIEW 1
MIDLAND NUCLEAR COGENERATION PLANT
WEEKLY MEETING SUMMARY
| Date Meet ing A : . . ; o e |
{ Title Ltendees Discussion Topic CHO Commont «
Feb. 21, Area Team CPCo 1) Completion of training is a high priority | Mo C10 concerne Tdent i
1984 Staff Meeting| MPQAD item.
| g?gn 2) Revision 3 of Training Matrix is
} effective 3-8-84,
| |
| | Feb. 22, Team Meetings| CPCo 1} Training continues to conform to No CI0 concerns ident)fi
| Feb. 23, MPOAD FPG-2.000, Rev. 3. 1
n !
:gg 24 g}gﬂ 2) Project generated documents must be ,
\ 8 processed through FDCC prior to Field
1984
use. |
: 3) Review of BAW progress,
1\
Feb. 24, Subcontracts CPCo BAW - ALl NCR's for Unit 2 should be No C16 concorns jdent i ‘
| 1984 Meet ing BPCo worked off by 3-9-84. |
| Baw - Released to begin reinspection ,
| Zack on 2-24-84. ‘
CI10
Zack - Concentrating on shop and hangers.
- 'Q" work will begin in about ? weeks ]
- Control Room status will be provided BE
next week.,
Feb. 24, QVP Status MPQAD 1) Liner plate in module 340 being cleaned No C10 concerns [dentif e, é
2) Expecting further verification activity =
in Module 340 after cleaning. ;
)
L ol " R i
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