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Prer B3 Excavation ol f£he pier i8 in pPrOoRTess
ctese Drnells Drilling contirved for installation ol THe 2ouvg. WAiS
el ik or the ezst ansd west scceEss shalfts
- - ~ - A e - = - L » . 3 - -
Exctavation and lagging has progresses Lo Lhe T1r3l 1evel ©F WAISS
- < ¥
giong the east side The west anc north sides of the SWPE have teen
: e o, R .
excaveted 1o approximately 3 fi. deep ™he final soldier pile Tor Phase .
- -~ o -
metruttion vas grouted in place.
rsesemers Tesr (oservatione - Lonstructidr
- . - < - - e &% - . - - % - ‘ 2
Tre congteuction in the huxiliary Building intluded exXIsVALion SITiVviilies
5 b - i o - - - - L - -
in WO sccoesg sits, two gror pits ant thres Diers. ine Subpcontractor
g et
took adeguate measures to control water seepage into the Wit actcess pit
- . b N s & i S | L | % - -
grsd W' pier excavations AL the pigr LD : grop it excavaticnsz, the soil
stabilization measures previously performed apbrear 0 have veen culle

rorner of the excavation atl (712 there war mino” glougning of materis.
petweer e, 590 anc 5%3 resulting in a void area of up to € inches geep.
Wner tne Subcontractor starte backpacking activities, this voi? area will
pe filled with scil or grputed.

effecsive in that the fine sand has, in general, Deen statle. In the I

At tne SWPZ, excavatior metnodology, cbservel Dy the Assessment Team, conformec
Wit applicab.e procegures. (ver-exczavatiorn deninc the scldier pile wall
wat ker! to a2 minimun. The effectivenees o the soll stabilization grouting
aizes the Contractor in maintining the excavation to the desigr limits. The

s

gxcavatior 1ift Lthnicknesses were maintained withir spesified tolerantes.
Flacemwen: of lagging wac performed ir accorcance with the procedures.
wWorkmanship exnitites bv the centractor was of hRigh guality. Drilling of
expansion anchor noles for installation of & bearing plate on the SWPS east

was observed by tne hssessment Team. The bearing tlate i: part of the

soldier pile wall lateral suppor: systerm and will sllow fastening of the

firgt level of strute for transfer of latersl loade {rom the soldier pile

wall to the SWPS wall. Drill permits were ir plece at the werk ares. Drilling

penetratior and hole locations were mairtained within tne orill permil tolerances.,

Tne drill permit procedure ig being properly implemented.
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Team that the
gontrols Lo assure

sment Team completed & review of the MPQ

tation The purpose of the review wae ¢

rEWing revisions releasel since the lifting of ¢
ger nave beer correctly pos

is the Team's opinion that

ted. e or the samplis
the cocuments are being properly

had been cleosed-out
These IRe covered such items as expansion
ging, srack monitoring, instru~ent installations
osedg-out during tne previous weerx. The review
tern N

o o !
‘1

*
i ¢
-~ T me® s pn » i+ P8~ - £ o8 B .
BUBLILICETIORE Ane certifications & Lhe inapetiors. 11l the inspection
- - -
. et

Mad
¢ be mcceptable.

-

Tne Assessment Team verified that the Contracicr's Field Engineers

an? the Subtortractter's Field Engineers and Superintendents were
trazined to the site Document Control procedures. These individuals
are assigned full-time to the specific work areas and are responsitie
Tor assuring the proper construction dotumenis zrs Evailable and used.

in addition, tne Team observes that the Juality iLsa~eness sess,or
conducted by tne Subcontractor for craft personnel was devoted to
discussion of document control and distridution. In the Team's opinion,
FS0 is adeguately implemeanting project document contiro. procedures and

is training the personnel involved irn the uncerpinning work.

gcgement be sent to the
-
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Thie meesing t& » €2C0 Tay 10 Ciszusy items TELArCing the Indererngert
Stils lLmsssemer: g4 fre M c+2nd Flant, Units i
Status Items
ater T3t = ; JEBFY. BRLidiap Noerpinning Aztivies e
; “Vities .,
Drifting to ket mas PrOgressec out of the r:1i concrete and the drift face
< how entirely irn 8814
Removal of that portion of the buttress access shalftl focting recuirez for
acvancement of the drop pit to Pier E-1¢ has hesr comrleted,
The finger grifs to Kc=% has beer completed Excavation of the Pier begar
guring thes weekend
Pier E-3% was rejacked due to settlement in excess o° 0 mile within 4B hours .
(INFORMATION ITEM™
ster 7T3-2 - lomputerized Civil Urawing Register
A review of tne computerizes civil Crawing register Oy the Assesszmert Tean
Showed tne onls Qrawings lister te gate are Bechtel controlled drawings.
F Malesri zsker for 2 clarification as Lo whether gr not otrier documents
intlugding vendor Socumentes and FS¥¢ drawings will be listed on the register.
v. Fisner states that the abeve referenced documente will be incorporated
into the register arg & schedule will bpe proviced later this week. (Item
T1=1% remgins OFEN (INFORMATION ITEM)
Item 73.3 o 8wps Lagging Connector,

cvikl proviged a ¢clari

fastening of lagging to soldier
welling of every fourth lagging

whern tne anzle between the
eriain desipgn criteria.

-

-
-

fication rtaini ¢ welding requirements fo-
piles at the SWrs excavation. 1In addition teo
to the soldier pile, welding is 2lso required
€e of the soldier pile and the laczing meets
(CLOSED ITEM)

flan
(Reference Iter Tie24)
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This meeting is hell eath day %o discuss items regarding the independent
e » - - - - - - B - L ] -
SO 3 ssessment 8% the Midianc Flant, Units & 2.
£ i e Sl S
- - T .-
T - 3 » Blsad - 11 . - - - S sed & &
Iter TRef = fuxiliary Bullding Underpinning Activities
J Gaydes stated that the certification for the coOncrete tatoh piant
- % &~ © p - e i e
placenent &f concrete for Lthe Ki=g to Koe32 grift
» 118

-~

+ 02

*

& weex. (INFORMATION ITEM

nas LHeen received anc
n ister th

vert is scheduled
Item 73=7 = Use of "Retired" FLlRs.

J. Fisner reported that establishment of a2 permanent method for handling
and controlling one time deviation FCRs/FCNe is tentatively scheduled
for the beginning of April. (Item 71-2% remains OPEN) (INFORMATION ITEM)

Item T3-f - Computerizec Civil Drawing Register.

J. Fisher reported that incorporation of FSK drawings, vendor gocuments,
epecifications ang other related documents intc the computerized civil
drawing register is scheduled for mié March 1984, (Iter T1-17 remains
OPEN) (INFORMATION ITEM

Item T3-% - Update on UE Testing Corregtive Action.

f. Cleary provided a matrix listing current certifications of the US °

esting inspectors and the latb chiefs. The list also identifies key

test for which the lab chiefs will be certified. Upgrading of a Level

I inspector to level III has been comnleted. (WF 6L, PFg. * remains OPEN)
FORMATION ITEM

73-10 - Crack Mapping Lata Sheeis.

pleted to date for the Auxilisry Suilding. (Item TU-z remsins OFEN)

E. Cvik]l provided the Assecsment Team with the crack mapping data sheets
com
{ INFORMATION ITEM)

iy TTON————
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Thiz meeting 13 held eacsh day to cisouss eme regarding the Independent
> £ smerns AL the Midland Fla nits 1 & &
- -y
Status ltems
» T S L S . P "
iver TSe1% -« Auxiliary Building Ungerpinning Activities.

it t¢ pier E-10 has beer completed and pier excavation begar todav

Drilling of vertical rock bolt holes for installation of the transfer (rame
stablilizer plate a2t CT=-12 has been compisted

installation of piezometer BE-2 inside the Auxiliary Building has been

&IIS .

: ~
compieted

THEORMLTION TTEM
Vol WA L . -

Wi - &

item T3=1L - Welding Procedures.

J Fisher reported that the Mergentime anc Spencer, Whnite anc Frentis welding
procesurer nave bheen gigned off and wi.l be iecsues bv Certra. Documer: Conti=al
OGS lier TZ«1Z remaine OFER) (INFORMATION ITEN

Iter 7T2.1F - Trend Anslysis.

FE. Seve reported that two procedures to implement & trend snalysis progran
for tracking NCRs are tentativelv scheduled for issuance on 3/1/84, (Item
6h-10 remaine OPEN) (INFORMATICN ITEM

tem "3.'C ~ (lose Out of Lessons Learnes Action Items.

i
J Fisher stated that & of the 11 action items related %o lezsons learned
from construction activities At the Auxiliary/Bullding have been closed
out.

nhe remaining ? items to be applied to the SWPE are scheduled for

T
fg;;lﬁtior within the next few days. (Item 70«6 remains OPEN) (INFORMATION
&
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_ .80 T3=1F =  [ogcument contre res ~
) v Kilker asked what train.ng is conducted for manual BRpErvisory personneld
| on gosument distrisution J. Gaydos explalined that Hechtel and Subtontractor
i Field Engineer: 2c well 88 Subcontractor Superinténdents are traines o the
' Document lonirol procesures. a1l of these individuzis are gssigned o the
) reSpective wWory areas on B fulletime Dasis. The Fieid Engineers are responsible
' for assuring tnat the documents user at the respactive Work aress ars correct.
To thie end, 2 Work Frint 1ist is published daily & copy o©f this list iy
available 2t the work area The Quallity Awareness sessions condusted bv the
' Subecontractor gr ces & Torum for ihe dizssmentatior of thie informstion %o
the craft {ecrenpen and craft personnsl Sasei on Lhis expianation, the
Assessment Team beiieves the trairing tc Document Z:n:':. procedures being
| conducted is adeguate. (CLOSED ITEM :
; Item 73-18 - Plant QAF Concrete Batch.
' J. Gayvdos reported that MPQAD is in the process of issuing a QAR on the
r
' conerele balch plant operation. The QAF acdresses Bechtel programmatic
_ commitiments tc approve off-site laboratories anc to-ordination of Bechtel '
' anc¢ Ctate of Michigan scale calibration frequency recuirements. The concrete '
i placement at the pier Kc-Z to Kee3 drift invert will likely take place on |
) 2710 7B, INFORMAIION ITEM)

. =
* risher gtated

y -

| the dror pit/pier
a o BER . i
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! Response Item:

7321 = IF

Item

I in

bar

o

Space Between Lagging.

that in order to acnieve the required design elevation at :
interface spacing between £ sets of laggine would be decreaser

1.7 in. for construction of piers CT-1 and CT-12. The
ntures with this variation of the lagging spacing. (INPORMATIGN

Distribution.

response L0 a previous Assessment Tear reguest to be included on the

distripution list for closed QC Inspection Reports, L. FRouer stated the Team
has been regularly ts. ; :
8¢ an open item is e <50

3
f
3
I
receiving these repor Item 66-50 wnich has been carried i
now closed. (CLOSES ITEM 66.50) j
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me nR is heis each ciscuss items regarding the Independent
Soils Assessment =t the Mi Plant, Units 1 & 2.
FTRARET AN
Status Items
Itew T3-27 - hRuxiliary Building Underpinning Activities.
Removal of fill concrete encountered curing excavatiorn of Pier Kce®
is in progress
The approach pit to pier E-16 has been complisted Excavation of the
pier began yesterday.
Fill concrete has been encounterec while excavating the approach pit for
CT=12 Preparations are being made to start removing the fill concrete
bl 5 Jab &

At ¢l today the differential
INFORMATION ITEM
Item 73-2Z% - NIE # 20.
J. McMaster reportecd that the NCR and QAF written as a result of NIE # 20

have been closed and copies of these documente will be trasmitted to the
Team Loday. (INFORMATION ITEM) (NIR# 20 remaine OPEN)

Azsessment

"‘ T 44 - P —.d e e
elding Procesdures.

J Fishe: askeg the hssessment Tear for a2 status on the review of the

Mergentime and Spencer White & FPrentis welding procedures. J.

revisedg
Springer stated the review ig ir progress. Accitionally, J. Springer

LT

wilas
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