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On 3/19/84, during a ref uel ing outage, it war discovered during a review of exception
reports, that the once/ cycle diesel generator fire pump surveillance test had not been
performed within the interval required by Pilgrim Nuclear Power Station (PNPS)
Technical Specification (T.S.).

The diesel fire pump was immediately declared inoperable, and the surveillance test
was completed on 3/27/84. Redundant fire protection equipment was operable.

Cause of the missed surveillance was due to incorrect information in the surveillance
tracking program data base. The data base was revised and reviewed to ensure that
surveillance intervals are correct. Two other interval discrepancies were found
and correcte .d

Root cause was determined to be personnel error which cccurred when surveillance
interval was changed in violation of a Station procedure.
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On 3/19/84, during a refueling outage, it was discovered that the once/ cycle diesel
generator fire pump surveillance test had not been performed within the interval
specified by PNPS T.S. 4.12.B.2.c. The due date for the test was 2/8/84 including
the +25% allowed variance.
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The diesel fire pump was immediately declared inoperable, and the required test was
successfully completed on 3/27/84. The redundant electric fire pump was operable
during this event.

The cause of the missed test was due to an incorrect interval in the PNPS surveillance
tracking program which is an extension of PNPS Procedure 1.8. The test interval was
incorrectly listed as "once/ cycle ref uel" which would have allowed the test to be
performed any time during the current refueling outage. T.S. 4.12.B.2.c requ i res
that the test be performed "once per operating cycle" which is defined by T.S. as
"18 months," regardless of plant status.

Research showed that the interval had been changed f rom once/ cycle to once/ cycle ref uel
on 9/14/83. This change was made in violation of Procedure 1.8 which requires that
all Interval changes be reviewed by the Operations Review Committee (ORC). The
result was an incorrect interval in the surveillance tracking program data base.

Root cause of the event was a result of an isolated non-licensed utility personnel
error which occurred when Procedure 1.8 was violated.

To reduce the probability of a similar event, the surveillance tracking program was
revised to reflect the correct interval for the diesel fire pump test. In addition,
other fire protection "once/ cycle refuel" test intervals were reviewed to ensure
that scheduled intervals are correct. Two other interval discrepancies were found
and corrected; however, the interval was not exceeded in either case.

Also, personnel were counselled on the importance of adherence to Procedure 1.8 when
changing frequency intervals.

This event did not impact the health and safety of the public.

A search of LER records identifies two previous occurrences (Ref.: LER's 83-057 and
82-016), where a surveillance test was missed as a result of an incorrect entry in j
tha survelliance tracking program data base,
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BECo Ltr. #84-58

Dr. Thomas E. Murley
Regional Administrator, Region i
U.S. Nuclear Regulatory Commission
631 Park Avenue
King of Prussia, PA 19406

Docket No. 50-293
License DPR-35

Dear Sir:

The attached Licensee Event Report 84-003-00, " Missed Surveillance-Diesel
Fire Pump," is hereby submitted in accordance with the requirements of
10CFR50.73.

If there are any questions on this subject, please do not hesitate to
contact me.

Respectfully submitted,

+
W. D. Harrington

PH: caw

Enclosure: LER 84-003-00

cc: Document Control Desk
U.S. Nuclear Regulatory Commission
Washington, D.C. 20555
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