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On April 21, 1995, Florida Power Corporation's (FPC) Crystal River Unit 3 (CR-3) I
was in MODE ONE (POWER OPERATION), operating at 100% reactor power and I

generating 860 megcwatts. At that time, it was determined that CR-3 had
operated outside its Improved Technical Specifications (ITS) by exceeding the
allowable time interval for the performance of a required surveillance.

On March 17, 1995, operations personnel satisfactorily performed SP-312A, Daily
Heat Power Comparison, however the thirty hour maximum interval between
performances of this procedure was exceeded by 30 minutes. The cause of this
event was inattention to detail by licensed personnel. Corrective actions
include counselling and procedure revisions.

This report is submitted in accordance with 10CFR50.73(a)(2)(i)(B). I
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EVENT DESCRIPTION:

On April 21, 1995, Florida Power Corporation's (FPC) Crystal River Unit 3 (CR-3)
was in MODE ONE (POWER OPERATION), operating at 100% reactor power and generating
860 megawatts. At that time, it was determined that CR-3 had operated outside its
Improved Technical Specifications (ITS) by exceeding the allowable time interval
for the performance of a required surveillance.

At 0030 on March 16, 1995, CR-3 was in MODE ONE (POWER OPERATION), operating at !
100% reactor power and generating 883 megawatts. Operations personnel had '

satisfactorily performed surveillance procedure SP-312A, Daily Heat Power
Comparison. This procedura is scheduled by SP-443, Master Surveillance Plan, for
performance at 0200 each day with a 25% (6 hour) window. This window provides a
maximum interval of 30 hours between successive performances of this procedure.

At 0700 on March 17,1995, operations personnel again satisfactorily performed SP-
312A, however the maximum interval between performances of this procedure was
exceeded by 30 minutes. At that time, operations supervisory personnel did not
recognize the untimeliness of the performance of the surveillance.

On April 21, 1995, following a review of past logs it was determined that SP-312A
was performed at a time other than was normally expected. Upon further review of
the documentation, it was found that the performance of the procedure on March 17,
1995, was thirty minutes beyond the 25% extension of the surveillance window, as
permitted by ITS Surveillance Requirement (SR) 3.0.2.

This report is submitted in accordance with 10CFR50.73(a)(2)(i)(B) for a condition
prohibited by the plant's Technical Specifications.

EVENT EVALUATION

Exceeding the maximum interval for performance of this surveillance by thirty
minutes did not comprise a significant safety concern. The procedure was performed
satisfactorily, indicating no equipment malfunction, therefore the Reactor
Protection System (RPS) would have performed as designed.

ITS SR 3.0.3 would have provided up to an additional twenty-four hours to complete
the surveillance prior to declaring the applicable equipment (RPS) inoperable. The
procedure was satisfactorily completed within 30 minutes following the expiration
of the thirty hour maximum surveillance interval. Therefore, this event did not
compromise the health and safety of the general public.
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CAUSE
1

The cause of this event was inattention to detail by licensed operations personnel
in the failure to recognize the cumulative effect of performing SP-312A one and I

one-half hours earlier than nominally scheduled, by SP-443, on one shift and five I
hours later than nominally scheduled on the subsequent shift. The result caused j
the maximum allowable 30 hours interval to be exceeded by 30 minutes. '

1 ,
'

Several significant extenuating circumstances contributed to the missed l
surveillance. Operations personnel realized the requirement to perform the
procedure within a maximum of thirty hours from its previous performance, but did i

not realize that it had been completed early on the previous day. l

Secondly, the shift was extremely busy, due to a power reduction to 68%,
necessitated by the immediate removal from service of condensate pump 1-B
[SD,P](CDP-1B). The CDP-18 coupling brushes had degraded to the point requiring
immediate replacement. Appropriate notifications were conducted, as required, for
a greater than 15% power level change. Following replacement of the coupling
brushes, CDP-1B was returned to service and power escalation was initiated.

The power escalation was halted at 90% power for the performance of quarterly |

portions of Performance Testing procedure, PT-325, Turbine Generator Checks, in
accordance with the requirements of surveillance procedure SP-442, Special
Conditions Surveillance Plan. CR-3 was not returned to full power until 0810 on
March 17, 1995.

IMMEDIATE CORRECTIVE ACTION
1

| Immediately following the determination that FPC had violated ITS Surveillance
Requirement 3.3.1.2, a Problem Report was initiated.

ADDITIONAL CORRECTIVE ACTLQB

| The Shift Supervisor, Assistant Shift Supervisor, and the Reactor Operators
I involved have been counseled on the importance of attention to detail.

An Operations Study Book (0SB) entry has been generated to inform all Operations
personnel of the event, the importance of performing surveillances as close to the
designated time frame as possible, and the need for the Shift Supervisors Log to
include time of performance for SP-312A.

1
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ACTIONS TO PREVERT RECURRENCE

SP-312A, Daily Heat Power Comparison will be revised to include a note on the Daily
Data Sheet indicating that the " daily" portion of the procedure be performed as
close to 0200 as possible. If performed early or late, the Shift Supervisor should
refer to the previous procedure performance to determine an allowable window.

SP-443, Maste.r Surveillance Plan, will t1 reviewed to determine if any similar
time-critical surveillances exist. All such procedures will have their references
on the Daily Data sheets revised to clearly reflect the required performance time.

PREVIOUS SIMILAR EVENTS

l

There have been two previous events reported in LERs 86-012 and 87-014 involving
'

performance of SP-312 outside the maximum surveillance window. |

ATTACHMENT
l
1

Attachment 1 - Abbreviations and Acronyms
i
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ATTACHMENT 1

Abbreviations and Acronyms

CDP-1B Condensate Pump 1-B

CR-3 Crystal River Unit 3

FPC Florida Power Corporation

ITS Improved Technical Specifications

SR Surveillance Requirement

MODE ONE POWER OPERATION

OSB 0parations Study Book |

PT-325 Performance Testing procedure - Turbine Generator Checks |

RPS Reactor Protection System
1

SP-312A Sureillvance Procedure - Daily Heat Power Comparison

SP-443 Surveillance Procedure - Master Surveillance Plan
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