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On April 23, 1995 at approximately 1530 hours, with the plant in Mode 6, the RCS temperature at 100 degrees
Fahrenheit and pressure at 40 psia, an individual with a non—active Senior Reactor Operator (SRO) license
assumed the position of refueling SRO without activating his license per the requirements of 10CFR55.53(f). This
is a condition prohibited by Technical Specifications.

The event had no safety significance. The plant was in a refusling outage. The licensed SRO is highly
experienced, and has maintained a license for over 10 years on the unit. Also, no problems were experienced
during the event

The corrective action at the time of the event was to inform the Shift Supervisor, who promptly dispatched an
active SRO licensee to the containment to oversee the Control Rod Drive Mechanism (CRDM) unlatching

operations.

Actions were taken to prevent recurrence. The Manager of Operations issued a memo to all SRO's and SS's
informing them of the requirements of activating a SRO license and to have an active license prior to assuming
supervision of fuel handling operations. Several SRO's were upgraded to active licensed SRO's to support fuel
handling operations during the refueling outage. Also, procedures were revised to clearly define the qualification
requirements for activating an SRO license for supervising refueling operations.
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I. DRescription of Event

I Cause of Event

The cause of the svent was a pr

M. Analysis of Event

during this o
licensed SR

experienced during this time.

Corrective Action

supervising refueling.

On April 23, 1995 at approximately1530 hours, with the plant in Mode 6, the RCS temperature at

100 degrees Fahrenheit and pressure at 40 psia, a licensed Senior Reactor Operator (SRO) iiad assumed
the position of refueling SRO without having his license activated per the requirements of 10CFRS5.53(f).
The plant was in the process of shutting down for a refueling outage.

Earlier, at approximately 1500 hours the SS requested that the subject SRO provide fuel handling SRO
coverage to supervise the Control Rod Drive Mechanism (CRDM) unlatching operations.

Prior to assuming his responsibilities, the subject SRO discussed his qualifications with three Operations
SS's. The subject SRO is the Supervisor of Reactor Engineering, and has maintained an SRO license on
the Unit since 1985, a year before the plant received the Operating License. He was informed that the
Supervisor of Operator Training (an SRO) was also contacted, and they had determined that he was
qualified as a SRO for fuel handling. The subject SRO concluded that he had adequate training, authority,
and knowledge to work as the fuel handling SRO. Accordingly, he assumed the fuel handling SRO duties
at approximately 1530 hours. At 1702 hours, the SRO was r
operations due to a concern over his qualifications. The Shift Supervisor promptly dispatched an active
SRO licensee to the containment to oversee the remainder of the CRDM unlatching operations.

uested to stop the CRDM unlatching

rammatic weakness, in that a number of Operations SS's, the
Supervisor of Operator Training (SRO), and the Supervisor of Reactor Engineering (SRO) were not
adequately aware that the requirements in 10CFR55.53(f)(1) and (2) for reactivating a SRO license, are
also applicable prior to SRO supervision of refueling operations.

This even is reported in accordance with the requirements of 10CFRS50.73(a)(2)(i), as a condition
prohibited vy Technical Specifications. Technicai Specification 6.2.2 ¢ states that “ALL CORE
ALTERATIONS shall be observed and directly supervised by either a licensed Senior Reactor Operator or
licensed Senior Reactor Operator Limited to Fuel Handling who has no other concurrent responsibilities

ration.” CORE ALTERATIONS include CRDM unlatching operations. The individual is a
who is highly capable. However, his SRO license was not activated in accordance with the
requirements of 10CFR55.53(f), prior to directly supervising the CRDM unlatching operations. The event
had no safety significance. The plant was in a refueling outage. No CRDM latching problems were

The immediate action taken was to inform the Shift Supervisor, who promptly dispatched an active SRO
licensee to the containment to oversee the remainder of the CRDM unlatching operations.

Several corrective actions were taken to prevent recurrence. The Manager of Operations issued a memo
to all SRO's and §8's informing them of the requirements of activating a SRO license and to have an active
license prior to assuming supervision of fuel handling operations. Several additional individuals were
upgraded tc active licensed SRO's to support fuel handling operations during the refueling outage. Aiso,
procedures were revised 1o clearly define the qualification requirements for activating an SRO license for
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V. Additional Information
There have been no similar Licensee Event Reports involving Licensed Reactor Operator responsibilities.

ElS Codes
EIIS codes are not applicable to this event.
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