NMP-8181

NIAGARA MOHAWK POWER CORPORATION
NIAGARA ‘ MOHAWK

300 ERIE BOULEVARD WEST
SYRACUSE N Y 13202

March 20, 1984

Mr. Thomas T. Martin, Directon

Divisdion of Engineering and Technical Programs
United States Nuclearn Regulatoru Commission
Regdion 1

631 Park Avenue

King of Prussia, Pennsylvania 19406

Re: Docket No. 50-240
Inspection Report 83-26
Niagara Mohawk Letter dated February 21, 1984

Pearn Mn. Martin:

This nefens to the noutine Sagety Inspection conducted by
Mr. P. CLemons og your stafd on November 7-10, 1983, at Nine
Mile Point Unit #1, Scriba, New York of activities authonired by
NRC License No. DPR-63.

Oun nesponse dated February 21, 1984 answered item A of
Inspection Repont 83-26 and nequested 30 day extension on Atems
Band C. Our nesponses to these items are as follows.

ITEM B

10 CFR 71.101(b) requires each license to establish a quality
assurance program for packages. 10 CFR 71.101(f) states that

a Commission approved cuality assurance program that satisfies
the ap,’icable cri.eria of Appendix B of Part 50 of this chapter,
and which is established, maintained and e .ecuted with regard

to transport packages will be accepted as satisfying the require-
ments of paragraph (b) of this section,

Criteria II, Appendix B of Part 50 of the licensee's previously
approved program requires that the licensee identify the structures,
systems and components to be covered by the quality assurance
program.

Contrary to the above, as of November 9, 1983, the licensee has
not identified transport packages as a structure, system or com-
ponent to be covered by the quality assuraace program.
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RESPONSE

By a Letter dated June 2, 1981 grom Niagara Mohawk Nuclear
Quality Control Supervisor, Mr, Davdid Palmer, to Niagara Mohawk
General Superintendent of Nuclear Generation, Mr. Thomas Perkins,
transportation packages wene included 4in the Nine Mife Point Unit 1
Quaklity Assurance Program, Audit survedillance neports are on gile
proving Quality Assurance activity 4in this area. The peint of con-
tention surrnounds the words used 4n the Quality Assurance progham
which stated:

"The identification of structures, systems, and components,
which are covered by the Quality Assurance Program is contained
in the Engineering Design Procedures."

This nefens to Engineerning Procedure EP-20, "Procedure for "Lassification
0§ Materials and Components” and specifically its attachment, The Q List.
This document will be revised at the next quarterly update to include
transpont packages as an item to be ccvered by the Quality Assurance
Progham,

ITEM C

10 CFR 71.101(d) states, "The licensee shall provide for indoc-
trination and training of personnel performing activities affecting
quality as necessary to assure that suitable proficiency is
achieved and maintained."

Contrary to the above, one licensee employee performing activities
affecting quality has not been trained in D.O.T. and NRC regulatory
requirements involved in the transfer, packaging and transport of
radioactive material to assure that suitable proficiency was
achieved and maintained.

RESPONSE
Refenence the Quality Assurance site onganization dated 2/29/84
(attached); the Niagara Mchawk rad-waste Qu:gxxy Assunance Progham

is chanced as follows, effective Apnil 30, i984:
(A) Quality Control inspection will do:

1. Cask neceipt inspection.

2. Moniton gtﬁ tonquing of cask bofts and "0" ring/gasket
Anspection. ;

3, Moniton the ginal nad-protextion survey completion and
placement of rad-waste placards on the tuck,

(B) Site Quality Assurance will pergorm audit/surveillances on
ar proximately 10% of total rad-waste shipments Leaving the
Ate la sate audit function).



Conporate Quality Assurance will once a yearn (plus or minus
a quarter of a year) perform an audit on the nad-waste Quality
Assurance Program,

The Quality Control inspectorns performing rad-waste inspections
will have documented training 4in D.0.T. and NRC nad-waste
negulatony nequinements.

The Quality Assurance site auditons/surveillance personneld and
the Conporate audit personnel will have appropriate N45.2.12
and N45.2.23 nequired trhaining.

Very tuly youns,

Hiwmns- 8 Faryypos

Thomas E. Lempges
Vice Presdident
Nuclean Generation

TEL/RGR/ Lo




W. Connolly
Nuclear Operations
QA Supervisor
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