UNION ELECTRIC COMPANY
1901 GRATIOT STREET
ST. Louls, MISSOURI

MAILING ADDRESS

DONALD F SCHNELL April 13, 1984 P O BOX 149
VICE PRESIDENTY ST LOUIS MISSOUR| 83188

Mr. Harold R. Denton

Director of Nuclear Reactor Regulation

U.S. Nuclear Regulatory Commission

Washington, D. C. 20555 ULNRC -801

Dear Mr. Denton:

Docket Number 50-483
Callaway Plant, Unit 1
Temporary Operations Shift Manning

Reference: ULNRC-478 dated August 14, 1981 signed by
D. F. Schnell
ULNRC-767 dated March 16, 1984 signed by
D. F. Schnell
Meeting Summary Regarding Facility Staffing
dated March 1, 1984 signed by J. Hannon, NRC

As indicated in the Callaway SER and in the above
references, Union Electric has committed and affirmed its intent
to use a six crew shift manning schedule. This schedule provides
for the normal shift coverage, as well as a training week and a
relief week when personnel are available to cover allowed
absences.

At present the Operations Department is on a five-crew
schedule due to work-load and man-power restraints. The new
schedule eliminates the relief week but maintains the training
week. This temporary situation is anticipated to remain in
effect until later this year, possibly October or November.
Union Electric does not anticipate any adverse impact on plant
operation or safety during this interim period.

These circumstances are temporary and do not supersede
earlier Union Electric commitments.

Very truly yours,

Donald F. Schnell

DJIW/bik



STATE OF MISSOURI )
) s 8
CITY OF ST. LOUIS )

Donald F. Schnell, of lawful age, being first duly sworn
upon oath says that he is Vice President-Nuclear and an officer of
Union Electric Company; that he has read the foregoing document and
knows the content thereof; that he has executed the same for and on
behalf of said company with full power and authority to do so; and
that the facts therein stated are true and correct to the best of his
knowledge, information and belief.

By
nald F. Schnell

Vice President
Nuclear

SUBSCRIBED and sworn to before me this /4% day of c%}4;¢, , 198%#

st ) oyt

BARBARA J. PFAFF
NOTARY PUBLIC, STATE OF Missount
MY COMMISSION EXPIRES APRIL /2, 1985
87. LOUIS COUNTY



ccC:

Glenn L. Koester

Vice President
Operations

Kansas Gas & Electric
P.0O. Box 208

Wichita, Kansas 67201

Donald T. McPhee

Vice President

Kansas City Power and Light Company
1330 Baltimore Avenue

Kansas City, Missouri 64141

Gerald Charnoff, Esq.

Shaw, Pittman, Potts & Trowbridge
1800 M. Street, N.W.

Washington, D.C. 20036

Nicholas A. Petrick
Executive Director
SNUPPS

5 Choke Cherry Road

Rockville, Maryland 20850

John H. Neisler

Callaway Resident Office

U.S. Nuclear Regulatory Commission
RR#1

Steedman, Missouri 65077

William Forney

Division of Projects and

Resident Programs, Chief, Section 1A
U.S. Nuclear Regulatory Commission
Region III

799 Roosevelt Road

Glen Ellyn, Illinois 60137

Bruce Little

Callaway Resident Office

U.S. Nuclear Regulatory Commission
RR#1

Steedman, Missouri 65077



