
. . .m.

* E 7. .,
< '-

. i ..' ' j

WE ;

ARKANSAS POWER & LIGHT COMPANY
POST OFF.cE BOX 551 LITTLE ROCK. ARKANSAS 72203 (501) 371-4000

December 17, 1982
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Mr. W. C. Seidle, Chief
Reactor Project Branch #2
U. S. Nuclear Regulatory Commission
Region l'1
611 Ryan Plaza Drive, Suite 1000
Arlington, TX 76011

SUBJECT. Arkansas Nuclear One - Unit 2'
Docket No. 50-368
License No. NPF-5

: Response to Inspection Report
50-368/82-32

I Gentlemen:

; Your letter of November 12, 1982, (.!:NA118203) reports on an ir.saection of
{ ANO-2 conducted by Messers. Tomlinson and Cummins of jour stafi~on

October 25-29, 1982. There was one anresolved item for which yca requested
an assessment of the basic cause of the deficiencies, the corrective action
we plan to take to prevent recurreace of these types of deficienc~ies, the
changes ne plan to make to assure timely processing of as-built drawings and
the dates these actions will be corroleted.,

i

! After a thorough review of the hanger deficiencies (stmmary provided in
'

Attachment 1) identified by AP&L in 3ctober of 1982, we have concludad that
there ware several basic causes of the deficiencies. The most significant
of thesc are:

1. Specifically, in the case of the small service water piping
j replacement with stainless steel, the design change package

instructions and the contractor failed to adequately cddress the
need for removal and reolacement of pipe hangers to ccmplete the
instaliation;

1 2. The as-built drawings generated by the contractor for the DCP did
j not reflect the final as-built configuration of tne hangers;

3. The contractor failed to properly document approval for deviations
from the design as issued prior to installation.
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Procedural changes will be made to require pre planning with regard to
Design Change Package (DCP) installation to identify items which must be
removed ur disturbed to properly install the DCP and to ensure that the
system is properly restored at completion of the installation. These
crocedure changes will be in place by February 1, 1983.

In January of 1982, AP&L began inserting in each DCP Installation
Verification forms. This form specifically addresses the necessary
as-builting to be performed by the installer of a DCP. This form was not in
use at the time the DCPs exnibiting the deficiencies were approved. Since
January of 1982, it has been in use on c trial basis and has uncergone
several modifications. A similar form will be required for DCPs by
procedure changes to be completed by January 1, 1983.

Tne above described form also recuires a review of the as-built
configuration against the design requirements and to identify any
aifferences prior to returning the system to service.

It should be noted that in every case as-built hanger sketches were
available on-site and were utilized in the hanger walkdowns. With regard to
the delay in assembling walkdown packages, it is difficult to identify all
of the hangers on a particular section of large pipe by hanger number
without the Stress Calculation Sheet. Individual hanger sketches are filed
by line class ama each is identifieu on the sketch as to its location. When
the need for a walkdown such as was perf:rmed is iaentified, the Stress
Calculation Shee:s are obtained from Engineering. The Stress Calculation
St eets graphically illustrate the hanger sketch nt.nber by relative location
:n the pica and ;acilitate retrievai of the a5-bui'.t s<ctch from the files.

In the case of LTOP and High Point '! ant piping, the 'rea-line" drawings were
not incorporated oy the contractor iato the as-builts submitted to AP&L and
are not related to the drawing control changes being inplemented by AP&L.
The recent transfer of all drawing control responsibility to the site (see
OCAN098110, dated September 30, 1981) permits all as-building to be
performed on-site rather than relying on off-site facilities.

Very truly yours,
| f r

\
^

John R. Marshalf.g,q
| Manager, Licensing

JRM:JK: sc
!

Attachment'

.



. _ _ _ _ _

'
.

.

IINIT ? IIMIT 2 UNIT 1
'

SM. PTPE G. PF SM. PIPF -

SERVlff HIS''"''..i SEQ |rE SERVICE MAIN g
ITFM UATER VLtiiS UATER L.T.O.P WATEi! FEEDWATLR EDG

t!o. of Hangers inspected 499 56 291 39 57 19 7e '

t.'o. of Discrepar,t llangers 136 29 50 6 17 6 18

fio. of Hangers Okay as is 7 3 30 2 13 3 3

f|o. of Hangers to be 24 18 13 2 1 0 15

As-Built only

flo. of Hangers to be Verified 0 0 0 0 0 0 0

Anchor Bolt Check 0 0 0 0 0 0 0

flo. of llangers Reworked 105 8 7 2 3 3 0

flo. Remaining to be 0 0 0 0 0 0 0

Evaluated

System Declared Inoperable t!0 N0 NO NO NO NO NO
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