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IMPORTANT TO SAFETY
NON-ENVIRONMENTAL IMPACT RELATED

THREL MI_E ISLAND NUCLEAR STATION
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ACTIVATION OF THE EMERGENCY OPERATION FACILITY
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THREE MILE ISLAND NUCLEAR STA

JNIT 1 NO. EMERGENCY PLAN IMPLEMENTING PR

ACTIVATION QF THE EMERGENCY OPERATIO

PURPOSE
The purpose of this procedure is to provide guideiines for the Emergency
Suopo;t Director to activate the tmergency Operations Facility (EOF)
Commerce Park, Harrisburg.
The Emergency Support Director is resnonsible for
procedure
ATTACHMENTS
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EMERGENCY ACTION

3.1 This procedure is initiated upon declarati

Site Emergency

General Emergency




Ahenever the 15 i’ to be activated
Emergency Director or Emergency Support

0 EMERGENCY ACTIONS

INITIALS -

4.1 Coordinate the activation of the EOF as foliows
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4.1.6 Group Leader - Agministrative Support report to the
EQF and compiete the Group .eader - Administrative
Support Checklist (Attachment VI).

5.0 FINAL_CONDITIONS

INITIALS
5.1 The EOF is operational with the desired positions @a
functional. Communications are established an\o% essary
organizations and agencies. %
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ATTACHMENT

v
A

SUPPORT DIRECTOR

The tmergency Support Staff/Emergency Preparedness
Representative should compiete this Checklist, and
Attachment I[A

The Emergency Support Oirector shall, after

Emergency Director, brief the Emergency Supp r(}?epg

o —

EOF on the plant status and any maj

Assig: personn me the fol

and direct pawrsonnel to report
require ! N¥ts (located in

Emergency inicator

Group Lea { istry Support

Technigyl t Representati
As'ﬂ%hv**anmeﬂtal Asse Coordinator

e ader - Adminis TWe) Support
Start tﬁ::ggf ency Support Direct Log (Attachment III of
EPIP 1004.5, Communications and Recordkeeping) by performing the
following:
Log the date, time and shift in the upper left-hand
corner.
Complete title of the iog and the name

lity of the Emergency Su




INITIALS
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ATTACHMENT I (Cont'd)

Log the names of the personnel assigned to the positions
listed in the upper righthand corner.

Make an entry by logging the time, and descrifing the
emergency, plant status, and any major evo

progress. t

(A
Ensure the Emergency Support Comnuntta%Eg:jxsigns someone
g.

te act a logkeeper to maintaj his
When the Emergenéi%éég;;;t Communicato turnS the completed

. : o mA D e
checkiists g assigned Offsite Emardency Support Organizatior
position ; the Emergency Qi that the Offsite Emergency
Organiza is Operationa]{;:\“~

A
If TLD issuance is necessé%izé;utﬁfy the Persoqggé#%g:itoring

Coordinator at the A . <:i::§7
<
O TIME____D

Emergency S@ﬁfecﬁr (,% <7




1004.27
Revision 6

ATTACHMENT IA
EMERGENCY SUPPORT DIRECTOR TRAINING CHECKLIST
To Be Completed By The Emergency Support
Staff/Emergency Preparedness Representative

UNUSUAL EVENT DECLARED

DESCRIPTION:

ALERT DECLARED

DESCRIPTION: @7
SITE EMERGECNY uac@
DESCRIPTION:

GENERAL EMERGENCY DECLARED

\/
DESCRIPTION: %
\/
LURRENT EMERGENCY LEQ\

(—~

%\7

ESTIMATED TIME TO 'STABLE' PLANT CONDITIONS

PLANT STATUS

RADIOACTIVE RELEASE STATUS

CURRENT PAG STATUS (SHELTER/EVACUATE)

PERSONNEL INJURY/CONTAMINATION

OPEN TECHNICAL ISSUES

NEW RELEASES ISSUED - ATTACH
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ATTACHMENT II

EMERGENCY SUPPORT COMMUNICATOR CHECKLIST

INITIALS

1. -Assign personnel for the following positions, as necessary:

NOTE: Instruct the phonetalkers to record all gency
related calls on the Telephone Communi - Log-
sheet (Attachment II of EPIP 1004.5, C tions

- and Recorckeeping). :
a. Logkeeper (to maintain the Emerggﬁgitig;;ort Director's
b. Statys rg Keeper
S P v
e« (Eone lkers to answer(™e cypventional teiephones on the
Ph

onetalkers table.
__4a. honetalkers, a{?i:EE; ry, to man theafollowing lines of
communicati ::;it>the cognizant Gmszgjé:gderlperson
doesn't e sonne available<2Q:95y the phones).

Radiological Line

N Operations Li

3. Parsippany/T
<::;;L__4. Emergency Director's Line
5

Environmental Assessment Command Center Line

Ensure all phonetalkers have a supply of lelephone Communications
Logsheets (Attachment II of the EPIP 1004.5, Communications and

Recordkeeping).

V1



When completed,

personnel

report to the Emergency Support Director.

Group Leader - Chemistry Support

Technical Support Representative
istant Environmental Assessment
Leader - Administrati.e Suppg

Develop a chbill for persons under

Coordinate :?e<EiE;) ent of the overall
Notify the rsems4 Support Staff/E
sentati he duties of the EQ~ gency ort Communicator

nave assumed and return W] orm,

collected in Step 5 aootgéiggEzhem

along with the checklist

.
<

(\
"
NAME - T <:::;) DATE

Emergency Su s m ) :
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ATTACHMENT III

GROUP LEADER-CHEMISTRY SUPPORT CHECKLIST

INITIALS
1. Man the Chemistry work érea as illustrated in Attachment VII. -

sy Start the Group Leader-Chemistry Support Log (Attachment I[II of

EPIP 1004.5, Communications and Recordkeeping).

. Communicate with the Chemistry Coordinator to de he man-
powe: and chemistry equipment needed to suopzi;:35 ergency.

4. Contact other facilities and reguest adie:3§:> sistance as
needed per EPIP Additional Assgistan2gland Notification.
S. Notify the Support Staff/E y Preparedness Repre-
sentati e duties of the eader-Chemistry Support
have assumed. (Forw pleted form to the Emergency
Support Communicator).

NAME (‘L TIME DATE
(Group Leade y Support)

&




A"AC;MEQT

TECHNICAL SUPPORT REPRE
~Man the Technical Support work area as

ment VII.

Technical Support Representative log (At
, Communications and Recordkeeping)

Assign a phonetalker to communic

the onsite Commup

the Parsippany

talker to AC \ﬂ pertinent informat telepnone Cor 1ica-

(Attachment

Activate the CRT pref<2:::> chment

[nstructions) an e performing

by monitoring . ters ucting trend analy-
: .29 )

sis of key : : te: ) riod of ten minutes is
required Y CRT copier to

Obtain p s, technical manuals, reference materials, etc., and
set-up as required in the area of the Technical Support Representa-
tive.

Develop a watchbill for your organization




ATTACHMENT IV (Cont'd)

Notify the Emergency Support Staff/Emergency Preparedness Repre-
sentative that the duties of the Technical Support Representative
_have been assumed (Forward completed form to the Emergency

Support Communicator)

NAME

Technical Support Representat!




ATTACHMENT v

ENVIRONMENTAL A MENT COORDINATORS

-Man the EACC work area as illustrated in At

Start the Environmenta! Assessment Coordina

111 of EPIP 1004.5 s

I Communications and

ment

Assign a phonetalker to maintain communicat

mental Assessment Command Center and the En

Information

~

Suppo

£En ironmeqta

N
the Assistant{ing

Forward

duties of

assumed. omifleted form to

Communicator)

NAME T
Environme

R -
«HELALLD
tachment
’Or‘ ~
Record

10N )

NS
t.;‘dk

information

LOg

(Attach-
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v on-

- he
¥
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ssment

“n




1004 .27
Revision 7

ATTACHMENT VI

GROUP LEADER - ADMINISTRATIVE SUPPORT CHELKLIST

INITIALS
1. =Begin Group Leader - Administrative Support Log Attachment I[II of. =
EPIP 1004.5, Communications and Recordkeeping).

s Determine where the following services can be perf, r ob-

tained, as necessary <:::i>
a. Word Processing %&
0. Typing & .

£ Rep
d. reation (vans, buse utomobiles, shuttle
ce, etc.)

; Trailer set-ups
_f. Janitorial s &
. Telephor
__h.  Meal <::::§>
e

> P Establish a watchbill for the offsite emergency organization, as

e
3 nitation facilities

1. Data Processing

appropriate.
4. Contact the AEOF to ensure that the AEOF is being properly

activated.

13.0



ATTACHMENT VI

Notify the Emergency Support Staff,/Emergency Preparedness Repre-

-sentative that the duties of the Group Leader Administrative
Support have been assumed. (Forward this complieted form to the
Emergency Support Communicator).

NAME TIME

(Group Leader - Administrative Support)
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ATTACHMENT VIII
ML 8000 Lines
Radiological Line
Operations Line Unit |
Operations Line Unit 2
Functions Line Unit |

unctions Line Unit

ication Line

environmental Assessment

BRP

f %Manaqemeﬂt Li
@‘. Line Auto &
s

L
Co tons Line




ATTACHMENT IX

Turn on main power switch

Turn an power to the Tektronics terminal and hardcopy unit.

Ensure that baud rate is set to 9600 (check the (2) thumb wheei switches
on the back of the CRT cabinet and also ensure that ti unNon on the
RACAL - MILGO modem is pushed in)

Piace the T-bar selector switch on

position

I[f the data link fro

computer personn

Execute "Con , and (push

tanecusly). the terminal

Choose the appropriate functic

required by the Group Lea

Refer to TMI-1 Process

further 1nstructio§s




