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bushings in safety-related snubbers were replaced with a stainless steel fitting to
correct this generic problem. During late 1982, it became evident that the fluid
leakage problems had not been totally corrected. Fluid leakage from other areas
Had wicicascd, par tially @> a tesuit oi e disassembiy and assembly work that was
done during the 1981 refueling outage. To correct this problem, all hydraulic fluid
reservoirs were replaced with an improved model dur. :g the 1983 refueling outage.
Each of these problems was a separate generic problem identified at different
times. In each case, FPC took effective corrective action to solve the problem on
a generic basis.

In addition, FPC formed a Snubber Task Force in November 1981 for the purpose of
evaluating the need to further improve or replace the existing snubbers at CR-3 on
a generic basis. This group is continuing its evaluation of the snubber situation at
CR-3. FPC believes the above actions were aimed at addressing the generic and
specific snubber problems at CR-3,

In the area of Fire Protection, the report stated, "The inability to provide
compensatory measures for a degraded fire barrier was a weakness identified
during this and previous SALP evaluation periods." FPC wishes to point out that it
has always been able to provide compensatory measures for degraded fire barriers.
Prompt actions are always taken as soon as degraded fire barriers are identified.
Inadequate training in the past has resulted in some .ersonnel not being aware of
all fire barrier requirements, which has caused s,me fire barrier deviations.
Improved training and posting of fire barriers will help prevent recurrence of these
events in the future.

The SALP report provided by your office provides a valuable tool to identify areas
where increased attention should be applied. Florida Power Corporation remains
committed to excellence in the operation of Crystal River 3, and we will continue
to bring management attention to all areas so that this goal can be met.

Sincerely,

P. Y. Baynard

Assistant te Vice President
Nuclear Operations
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