BALTIMORE
GAS AND

ELECTRIC

CHARLES CENTER « P.O. BOX 1475 « BALTIMORE, MARYLAND 21203

ELECTRIC ENGINEERING
DEPAKRTMENT
December 30, 1983

Director of Nuclear Reactor Regulation
Attention: Mr. J. R, Miller, Chief
Operating Reactors Branch #3

Division of Licensing

U.S. Nuclear Regulatory Commission
Washington, D.C. 20555

Subject: Calvert Cliffs Nuclear Power Plant
Units Nos. | & 2; Dockets Nos. 50-317 and 50-318
Integrated Schedule for NUREG-0737 Supplement | Requirements

Reference: !. BG&E letter from A. E. Lundvall, Jr. to R. A. Clark (NRC),
dated April 15, 1983,

2. BG&E letter from A. E. Lundvall, Jr. to R. A, Clark (NRC),
dated July 22, 1983,

3, BG&E letter from A. E. Lundvall, Jr. to R. A. Clark (NRC),
dated November 18, 1983,

Gentlemen:

In Reference | we outlined our general plans for implementing the emergency
response canability upgrades required by NUREG-0737 Supplement 1. We stated that
these plans would subsequently be firmed up so as to support the development of an
implementation schedule by December 1, 1983.

Reference 2, as amended by Reference 3, provided our schedule fer making
various licensing submittals and for completing the fundamental activities required by
NUREG-0737 Supplement 1. It is recognized that this milestone-type schedule is
sufficient to support your planned issuance of confirmatory orders; however, we do not
feel that our correspondence to date has provided your staff with sufficient detail
regarding our implementation plans to allow a full appreciation of the level of multi-
disciplinary effort required to support this schedule.

Given this concern, you should be aware that the Baltimore Gas and Electric
Company has recently developed a detailed integrated schedule for use by our own
personnel in implementing NUREG-0737 Supplement | requirements. The schedule
serves primarily as an internal decision-making tool; however, we feel that it may be also
be of benefit in further describing to you our implementation approach and in keeping
your staff abreast of future progress towards completion of emergency response
capability upgrades at Calvert Cliffs. Consequently, we have enclosed one copy of the
integrated schedule (designated CCMULTD in bar-chart format, for your information.
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" Mr. 1. R. Miller -2 - December 30, 1983

We intend to send you periodic updates to this schedule, probably on a quarterly basis.
You will note that the schedule commitments established by References 2 and 3 are
shown as milestones on the integrated schedule.

Integration was only performed between NUREG-0737 Supplement |
activities in that no explicit effort was made to consider the effects of "outsider"
activities. Since this schedule only covers a fraction of the total set of Calvert Cliffs
work activities, a "best guess" approach was used for determining the priority of
NUREG-0737 Supplement | activities relative to other work. Consequently, the activity
durations shown on this schedule are based on our best judgement of the types and
amounts of manpower that will be available for any particular task.

We trust that this schedule will be both helpful and informative. We weicome

any questions or comments you may have concerning either its format or content.

Sipferely

Supervisor
Nuclear Generation Engineering Section

RFA/BSM/vf
Enclosure

cc: (all w/o encl))
J. A. Biddison, Jr., Esq.
G. F. Trowbridge, Esq.
Mr. D. H. Jaffe, NRT
Mr. R, E. Architzel, NRC
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