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CONSUMERS POV/ER €O, Bechtel Power Corporation

RECEIVEE
DEC 02 1983 Post Office Box 2167
Micland, Michigan 48640
Site Mgr.

N b 0, 198
Nidlend Project gt o

Consumers Power Company : '
P.0. Box 1963 - e
Midland, MI 48640 L3 I

Attention: D.L. Quamme

Job 7220 Midland Project o

CONSTRUCTION REVIEW OF STONE (& 7,
WEBSTER'S CCP OVERVIEW REPORp—L—— " —
NO. 22 bR

BCCC-8751 B
sl

Dear Mr. Quamme: \-" ol
Construction's review of Stone & Wehster's Overview Report No. 22 identified
one (1) open (Construction) action item (specifically S&W NIR No. 008).

Qutlined below is Construction's partial response and proposed corrective
action for the subject NIR.

The documents listed in the subject NIR will be incorporated into Rev. 3 to
the Construction Training Matrices of the System Teams. Additionally, the
Curriculum Committee is establishing a2 subcommittee to do a total review of
all of the Training Matrices to verify their adequacy.

As an interim measure and to assure that the training is accomplished for
those personriel currently assigned to the teams & memorandum was issued on
November 29, 1983, requiring immediate training for “hose affected team
personnel.

Construction's forecast for Rev. 3 to the Construction Training Matrices of
the System Teams is January 15, 1984. Further crrrespondence on this sub-
ject will be forwarded to you at that time.

If you have any questions concerning the above, please contact B.T. Foote at
Ext. 7507.

Very truly yours,
7 :
lfhh o Jféga
G.A. Hierzer
A Site Manager

CAR/MED/BTF/lcc



STONE ARD WEESSTER ENGINTERINZ CORFORATION tjoh 15.01
NOKCONFORMANCE IDENTIFICATION REPORT Attechment 4.1
e : . rksvision 2
. AGE 4 OF 2
DATE OF NONCONFORMANCE : 3 NIR NUMSER  prm
NOVEMBER 8, 1983
IDENTIFICATION/LOCAiION OF ITEMS:
SYSTEM TEAM TRAINING MATRIX, REV.Y, DATED JULY 20, 1983
DESCRIPTION OF NONCONFORMANCE: '
During the review of the edequzcy of the construction trazining matrices,a sample

size of 50 traxn:ng level cs<1cn”e ts, epretentxnc c lot size of 318 assignments
five unsetisfactory conditions were observecC in the trainjng level zssionments.
The System Team Treining Maztirix of the Consiruction Tr;ining Proc*am was utilized
to periorm the review.

See thn zttached for unsatisfactory conditions observed. . The five unsztisfecto
conditions reported represents 2 reject concition for this lot size of 318.
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CORRECTIVE ACTION BY:

IDENTIFY ORGANIZATION TALING CORRECTIVE ACTION
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*FPG ©.700, “System Tezm Chzrter"

FPG ©.700 appears on the "System Team Trzining Mztrix" 2s & Level "O"
(no training required) for the system team field engineer, mechanical.
Paragraph 5.2.7 of this procedure identifies the job responsibilities
end reporting relationships for the system team field engineers. As
such, 2 level of trazining of “0" (no treining) is not sztistectory.

FPO 1.20%1, “"Bechtel Assigned Post Turnmover (PTO) Work".

FPO 1.201 appears on the "System Team Trein.ng Matrix“ zs a level "O"

(no trzining required) forthe system tezm field engineer, mechanical.

In discussion with the Jeam #5 supervisor, itwas noted that the Team

members do cet involved in Post Turmover Work. Because of this

involvenent by the Team members, & level of training of "0" (no trzining)
) I

is not setistactory. -
FIG 1.400 "Preparztion, Review and Routing of Fie]d tngineer’s Reports.”

FIG 1.400 includes responsibilities for several disciplines, ie; mechanical,
civil, welding, and instrumentztion as well as including responsibilities
for +he electrical discipline. The following conditions were noted as .
being unsatistactory; . ' ‘

(2) The "System Team TrainingMatrix" under the column entitled “Responsible
Discipline" shows this.procedure to be an electrical discipline—
procedure. iy :

(b) The "System Team Training Metrix" requires the field engineers of the
mechanical and the instrumentztion disciplines to receive a2 level “2"
training whereas the field engineersof the electrical and welding
disciplines receive a level "3" trzining. There is an inconsistancy
of trzining levels being assigned. :

Specification M-214, "Piping System Erection Fit-up Control Requirements.

M-214 zppears on the “System Teem Training Mstrix" as & level "0", (no
trzining required) for the system team field engineer, welding.
Specificetion pzges 3, 5, 78 end € adcress welding. Also, weld Tit-ups
zre sddressed throughout this specification. As such, & level of training
of "0" (no treining).is not satisfactory.

Drewing E-038 -:"Seismic Wireway Supports.”

E-03% zppears on the "System Teem Trezining Matrix," &s & level “0"
(no treining required) for the system teem field engineer, welding.
Thic drawing contzins weld sizes end welc symbols for typicel wireway
supports. As such, 2 level of training of "0" (no treining) is rot
setisfectory.



