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Cr July 18, 1991, at approximately 1121 COT, it was determmined that the
quarterly Camponent Cooling Water System (W) inservice valve test had not
bean capletely performed during the second quarter of 1991, causing
inoperability of two trains of (CCW and certain Containment Isolation Valves,
which required entry into Technical Specification (T8) 3.0.3. The requi red
test was performad on the "A" Train valves at 1158 COP. The "A* Train was
declared operable and TS 3.0.3 was exited., At 1208 CDT, it was recogni zead
that [.ie "A" Train was inoperable because of preventative maintenance
activities, and the requirements of 18 3.0.3 were still applicable. Testing
of the "B" Train valves was completed at 1210 CoT, restoring one QW train
to operable status, and T8 3.0.3 was exited. At 1428 CDI, the “A" Train was
restored to operable status. The individual involved in the premature exit
fram 75 3.0.3 has been reminded of the importance of not allowing rapid
evolutions to distract froam knowledge of plant status.

This event cccurred because the Control Roam surveillance tracking chart was
inproperly marked after partial performance of the surveillance test on May
14, 1991, Proper use of the chart has been discussed with the individual
involved, As a second check to ensare surveillances are canpleted,
scheduling personnel will independently verify surveillance test canpletion,
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maintenance activities. Consegquently, the exit from Technical Specification
3.0.3 at 1158 CDT had been pramature, and the requirements of Technical
Specification 3.0.3 were still applicable. At 1210 CDT, testing of the "B"
Train Camponent Cooling Water System valves was campleted and the "B" Train
was ded 'ared operable, allowing the unit to exit Twchnical Specification
3.0.3. The Action Statement of Technical Specification 3.7.3 vas still in
effect as the "A" Train was still in perable,.

At 1428 CDT, the preventative maintenance on the room cooler for the "A”
Train of the Camponent Cooling Water System was completed, the "A" Train was
declared operable and Technical Specification 3.7.3 was exited,

Subsequent review of the test data detemined that the recorded stroke times
of two valves, EG TV-29 and HG TV-30, Camponent Cooling Water "A" and "B"
Heat Exchanger Temperature Control Valves (CC-1CV), were significantly
shorter than previously recor ' © stroke times. The valve stroke tinmes were
again recorded on July 19, 19V., and wrie satisfactory. This discrepancy in
the July 18 test data did not cause inoperability of the Camponent Cooling
Water System.

Further evaluation of this event revealed that failure to perform the
surveillance test in its entirety also impacted Technical Specification
3.6.1.1, which requires that specified containment isolation valves be
maintained operable with appropriate isolation times, as listed in the
Technical Specification. Because surveillance test STS HG-201 verifies
isolation tines of the containment isolation valves associated with the
Camponent Cooling Water System, entry should have been made into the Action
Statement. of Technical Specification 3.6.1.1 along with entry into Technical
Specification 3.7.3.

keview of this event identified several factors which contributed to the
failure to perform the surveillance test procedure in its entirety.
Normally, the portion of the surveillance test for the majority of the
vaives is performed on or near the scheduled due date. The partially
campleted surveillance test is then held in the Control Roam until the next
scheduled containment entry, when the remainder of the test is performed.
The performance of the test is then initialed on the Rl Status Sheet and the
documentation is routed through the review process,
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On May 14, 1991, the Rl Status Chart was incorrectly initialed to signify
that surveillance test STS EG-20] had been campleted, when in fact only a
partial test had been performed. This cognitive pearsonnel error by a
licensed operator has been attributed to a lack of detailed urderstarding of
the Rl Status Charts. Although fully qualified for the position of

ising Operator, this was the first instance that the individual had
fulfilled the duties of Supervising Operator, such as maintenance of the Rl
Status Charts., As a result, he initialed performance of surveillance test
procedure STS EG-201 when only a partial test had been performed. The
proper usage of the Rl Status Charts has been discussed with the
individual. Thie report will be placed in Operations Required Reading by
August 31, 1991, to re-emphasize to all personnel qualified to serve as
Supervising Operator the importance of properly updating the R1 Status

Aditionally, review of this event identified the need for a more positive
means of verification that a surveillance test has been completed.
Accordingly, the process by which the Surveillance Coordinator is notified
of campletion of a surveillance has been modified such that he now
indupendently verifies its completion without reliance on the Rl Status
Chart maintained by Control Roam personnel. If unable to confirm that an Rl
surveillance is camlete at least two days pricr to its late date, the
Surveillance Coordinator will notify Operations managemant to ensure that
prapt management attention is focused on the issue. Because surveillancaes
tracked on the Rl Statue Charts have performance intervals of one month or
longer, this change will ensure that surveillance performance discrepancies
will be detected and resolved prior to the surveillance becauning late.

As an overall enhancement to the surveillance scheduling and tracking
program, the “urveillance Coordinator’'s Senior Reactor Operator License has
recently been made inactive. Because the Surveillarn e Coordinator is no
longer maintaining an active license, he is able to devote full time to
surveillance scheduling and tracking. This change enhances the supervisory
oversight of the overall program administration.

The pramature exit fraom Technical Specification 3.0.3 and failure to enter
Technical Specification 3.6.1.1 were also caused by cognitive personnel
error by licensed personnel. However, the individual detected his error in
exiting Technical Specification 3.0.3 during review of the Bgquipment Out-of-
Service and Action Statement Summary Logs, and re-entered Technical
Specification 3.0.3. The failure to log entry into Technical Specification
3.6.1.1 had no significant impact on the course of this event because the
actions required by Technical Specifications for containment inoperability
are bounded by the actions of Technical Specification 3.0.3. This
individual has been reminded of the importance of not allowinj rapid
evolutions to distract from knowledge of plant stavus.
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The shorter than normal recorded stroke times for the Component Cooling
Water Heat Exchanger Temperature Control Valves were the result of
incanplete stroking of the valves. In order for the valves to stroke fully,
the temperature setpoint must be increased. On July 18, 1991, it is
believed that the setpoint nnﬁv\lnot have been increased sufliciently to allow
the valve to fully stroke. 8 occurrence has been attributed tn an
absence of specific procedural instructions, as the surveillance test
procedure required "varying the tamperature setpoint.” This lack of concise
instructions became a major factor in this event because of the urgency
involved in entering Technical Specification 2.0.3. Surveillance test
procedure STS EG-201 has been rovised to specify a tamperature setpoint of
150 degrees to ensure the valves are stroked fully during surveillance

testing.

During the time pericl of this event, the unit was operating in Mode 1,
Power Operationrs, at 100 percent rated thermal powsr., Based on the fact
that the affected valves performed satisfactorily in July, it is concluded
that the failure to perform the surveillance test did not campranise the
abilicy of the valves to function as required.

Licensee Event Report 91-009 discusses an event in which a scheduled
surveillance test was not performed prior to restoring a piece of equipment
to operable status. That event was attributed to a lack of interface
betwsen the BEquipment Out-of-Service and Surveillance Testing programs.
Corrective actions discussed in that event are not applicable to this event.

Licensee Event Report 90-004-00 discusses an event in which a schedulad

surveillance test was not performed because of a scheduling error. The

| performance date of a surveillance was not aitored in the camputerized

| surveillance tracking system and consequently no new "due date" for the

} surveillance was calculated. Corrective actions for that event included
proceduralizing a requirement to check the Past Due Surveillance Inquiry

| Report on a weekly basis. The event discussed in this report was initially

| identified by a review of the Past Due Surveillance Ingquiry Report.

| However, when the discrepancy was identified, personnel relied on the Rl

| Status Chart to indicate that the surveillance had been performed. The

corrective actions discussed in this report will ensure that discrepancies

identified during these reviews receive adequate resolution.
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