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John A. Bailey
v4. n...o, ni

oscat.ons
September 25, 1991

NO 91-0246

U. S. Nuclear Regulatory Commission
ATTN: Document Control Desk
Mail Station Pl-137
Washington, D. C. 20555

Reference: NO 91-0220, dated August 19, 1991 from J. A, Bailey,
WCHOC to NRC

Subject: Docket No. 50-482: Submittal af Corrected Licentae
Event Report 91-011-01

Gentlemen

The purpose of this this letter is to submit revision 1 of Licensee Event
Report 91-011. Revision 0 was submitted with an incorrect report date (NRC
Form 366, item 7). The report date shown on revision 1 corresponds with the
date LER 91-011 was actually submitted.

If you have any questions concerning this matter, please contact me or
Mr. H. K. Chernoff of my staff.

Very truly yours,
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^j\fkA\(|{ . ,$ \'[ )v
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John A. Bailey
Vice President
Operations

JAB /jra

cc L. L. Guncrum (NRC), w/a
A. T. Howell (NRC), w/a
R. D. Martin (NRC), w/a
W. D, Reckley (NRC), w/a
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Cr July 18, 1991, at apprudnntaly 1121 cur, it was detennined that the
quarterly Canponent Cooling Water Systan (TW) inservice valvu test. had not
boon completely perfornrd during the second quarter of 1991, causing
inoperability of tw trains of CCW and certain Containnent Isolation Valves,
which requin11 entry into 'Ibchnical Specification (US) 3.0.3. The mquitui

,

test was perfounxi on the "A" Train valves at.1158 cur. 3ho "A" Train was
declaini operable and US 3.0.3 was exited. At 1208 CDP, it was recujnind
that be "A" Train was inoperable because of pmventativo naintenance
activit.ies, and the rugttinments of US 3.0.3 wem still applicable. Ubst.ing
of the "D" Train valves was camplet.al at 1210 CDP, restoring ono CCW train
to operable status, and is 3.0.3 was oxited. At 1428 CDP, the "A" Train was
restotui to operable status. She individual involved in the prmuturu exit
frun US 3.0.3 has been runindcd of the importance of not allwing rapid
evolutions to distract frun knowledge of plant status.

'Ihis event occunud locause the Control Roan surveillanco tracking chart was
inpre;wrly nurked af ter partial perfornance of the surveillanco test. on May
14, 1991. Pn3nr use of the chart has boon discussed with the individual
involvcd. As a second check to ensure survoillances are canpletod,
scheduling personnel will independcmtly verify antvoillance test (xmpletion.,
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On July 10, 1991, at alpmxiantoly 1121 cur, it was detonnined that
sutvoillanco tost procedum S'IS IU-201, "Cagonent Cooling Water Systun
Inservico Valvo 1bst", was only Inrtially perfonaxi during the secuid
quarter of 1991. This surveillanco test is nquind to tu turfonnd on a
quarterly insis per ibchnical Specification 4.0.5 to dmmstrato operability
of the Canponent Coolbg Water Systun (CC) and of the Containnent Isolation
Valves associatcd with the Canponent. Cooling Water Systan. '1ho failuru to
perfonn survoillanco test pn codure SUS In-201 within the nxIuired t. inn-
frano is toing reported puruuant to 10 Cim 50.73 (n)(2)(1) as a condition
prohibited by the plant's Suchnical Specifications.

IMUlllTI(N OP IWlWI'

Ubchnical Specification 4.0.5 nquires, in part, that insutvice inspection
of NME Ccdo Cless 1, 2, and 3 corponents and insarvico ter*.ing of NME Codo
Class 1, 2, and 3 pumps and valvos shall le perfornrxl in acconiance with
Soction XI of the ASME Doller and Prossuru Vessel Code and applicablo
Iddonda. 'Iho Ubchnical Specifications further stato that each surveillance
requimamt nust to perfonnad within the specified autvoillance interval
with a nnxinum allomble extension not to excocd 25 porcent of tha stat (xl
sutveillance intetval.

In acconianco with those requinmmts, SUS 10-201, "Cauponent Cooling Watnr
Inservico Valve 1bst," ws schcdulod to le perfonaxi on May 7,1991, with a
late date of Ray 30, 1991. nocause testing on one of the valves, In IIV-62,
Cmponent Ccoling Water Rotum fnxn the Reactor Coolant Syston, in this
sutvoillance test nyuires a containnent ent.ry, the surveillance test
tuuting shmt containcn a noto that the testing of this valvo should le
conducted during the next scheduled containnnnt ent.ry. Containnnnt entries
norunlly are conductId on alternato Tuesdays. In this instance, the next
cantainwnt entry ws scheduhd for May 14, 1991. '1ho surveillanco test
routing shoot and procedum worn tl on routcd to the Control Iban for
perfontanco of the test.
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In late May,1991, the ccrnputerizcd suivoillance scheduling program flaggcd
this surveillance as having the potential for boccaning overdue - i .e. , a
rucent ccarpletion date had not been antertd into the caiputer data inau.
Surveillance scheduling personnel then verified that perfornunce of the
survoillance had been signed of f as cutpleto in the R1 Status Clurt. The R1
Status Chart is used by Contrul Roau personnel to track rulairul
survolllancos that cru perfornrd on a nanthly or longer fitquency.
Survo111ance personnel concluded that the ccztpleted surveillance test
proceduru was still in the ruviw process and had not yet been ruutori to
tJun. 't was not unusual for docunentation to rutnin in the ruv1w process.

for a period of tinn follwing test ccupletion.

On July 18, 1991, when preparing a surveillanco schcdule for a subsequent
week, surveillanco personnel atturptai to locato a copy of the ccupleted
surveillanco. 1his of fort identified that surveillanco test S'IS G201 had
boon performd for the valvo locatai insido containtent on May 14, 1991, but
evidence of perfcutanco of the inlance of the test could not in located. At
1121 cur, the Shif t Supervisor ma notificd of the nctesalty to parfoun
surveillance test S'IS G201. Upon being notifiod that the surveillance had
been missed, the Shift Supervisor dociatui both Cutponent Cooling Water
Trains inoperable. Ubchnical Specificatior. 3.7.3 requires that two
independent Ccuponent Cooling Water loops be operable and does not ptrvide
an Action Statment for inoperability of ' tore than one loop. Consequently,
the unit entered Technical Specification 3.0.3 at 1121 cur. At 1123 cur,
perfornnnce of surveillance test S'IS G201 was begun on the valves which
had not boen testoa on May 14, 1991.

At 1158 cur, the portion of STS G201 applicable to the "A" Train of the
Caiponent Cooling Water Systan was canpleted satiofactorily, and the "A"
Train was declared operable. 'Ibchnical Specification 3.0.3 me exited, ard
entry was node into the 1bchnical Specification 3.7.3 Action Statuaent for
inoperability of one Ccaponent Ccoling Water 1 cop. 'Ihis Action Statutent
allow for inoperability of one Canponent. Ccoling Water lcop for a nuximum
of 72 hours. 'Ihe raquired testing of the "B" Train valves ma then In3un.

At 1208 CUP, the Shitt Supervisor rutunberul that the "A" Train of the
Ccanponent Cooling Water Systan was still inoperable while rev1 wing the
Equiptent Out Of Service / Action Statment Sunnary Ing to close cut the is
3.0.3 entry. She punp racin cooler associated with the "A" Train had lxen
ruoved frun service at 0523 CUT on July 18, 1991, for pruventative
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naintenance activities. Consoquently, the exit fmn ibchnical Specification
3.0.3 at 1150 Car had boon pmraturu, and the requimients of 4bchnical
Specification 3.0.3 mru still applicable. At 1210 CDT, testing of the "B"
Train Cmponent Cooling Water Systm valves ws empleted and the "B" Train ,

was doc'ared operable, allowing the unit to exit 1bchnical Specification
3.0.3. Tho Action Statmont of ibchnical Specification 3.7.3 vns still in
offect as the "A" Train was still in perable,

,

t

At 1428 Car, the preventativo unintenance on the rom cooler for the "A"
- Train of the Cmponent Cooling Water Systm was empleted, the "A" Train was
declarud operable and 1bchnical Specification 3.7.3 ms exited.

Subsequent ruview of tho test data determinod that the recorded stroke tines
of two valves, m TV-29 and W TV-30, Caponent Cooling Water "A" and "B"
lleat Exchanger Tamperaturu Contml valves (CC-2LV), were significantly
shorter than previously recot3 : stroke tinos. sho valvo stroko tinos woru
again Ircorded on July 19, 1991, and wrru satisfactory. This discrepancy in
the July 18 test data did not'cause inoperability of the Cduponent Cooling
Water Systm.

P

Further evaluation of tltis event revealed that failure to perfonn the
surveillance test in its entituty also inpacted Tochrtical Specification
3.6.1.1, which requirus that specified containnent isolation valves be
unintained operable with appropriate isolation tinus, as listed in the
Technical Specification. Because surveillance test STS m-201 verifies
isolation tines of the containnunt isolation valves associated with the
Caponent Cooling Water Systm, entry should have been nado into the Action
Statment of Technical Specification 3.6.1.1 along with entry into ibchnical
Specification 3.7.3.

HOUP CAIEM AND CmRICPIVE ACTICR9

heview of this event identified soveral factors which contributed to the
failuru to perfonn the surveillance test proceduru in its entirety.
Nontally,_ the portion of the surveillance tnat for the najority of the
valves is performed on or near the scheduled due date. The partially
empleted surveillanco test is then held in the Control Rom until the next
schoduled containnnnt entry, when the mrninder of the test is perforned.
The performance of the test is then initialad on the R1 Status Sheet and the
docurontation is routed through the review process.

!
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On May 14,1991, the R1 Status Chart ws incormetly initialed to signify
that surveillance test STS G201 had been completod, when in fact only a
partial test had been perforned. This cognitive personnel error by a
11cansed operator has been attributed to a lack of detailed understanding of
the R1 Status Charts. Although fully qualified for the position of
Supervising Operator, this was the first instance that the individual had
fulfilled the duties of Supervising Operator, such as mintenance of the R1 |
Status Charts. As a result, he initialed perfornance of surveillance test
gucelare STS L201 when only a partial test had been perform 3. The
proper usage of the R1 Status Charts has luen discussed with the
individual. This report will be placed in Operations Requirud Reading by
August 31, 1991, to re-m phasize to all personnel qualified to serve as
Supervising Operator the importance of properly updating the R1 Status
Charts. l

i

Mditionally, review of this event identifind the need for a noro positive ;

neans of verification that a surveillance test has been cmpleted. <

Acconiingly, the process by which the Surveillance coardinator is notified '

of empletion of a surveillance has been nodified such that he now
independently verifies its empletion without reliance on the R1 Status
Chart mintained by Control Rom personnel. If unable to confirm that an R1
surveillance is emplete at least two days prier to its late date, the
Surveillance Coordinator will notify Operations mnagment to ensure that
prunpt mnagment attention is focused on the issue. Decause surveillances
tracked on the R1 Status Charts have perfontance intervals of one nonth or
longer, this change will ensure that surveillance performmce discrepancies
will be detected and resolved prior to' the surveillance becmdng late.

As an overall enhancment to the surveillance scheduling and tracking
program, the curveillance Coonlinator's Senior Reactor Operator License has
recently been made inactive. Because the Surveillan 7 Coordinator is no
longer nalntaining an active license, he is able to devote full tine to
surveillance scheduling and trccking. This change enhances the supervisory
oversight of the overall program adntinistration.

The prmaturo exit frm 7bchnical Specification 3.0.3 and failuru to enter
Technical Specification 3.6.1.1 were also caused by cognitive personnel
error by licensed personnel. Ha ever, the individual detected his error in
exiting Technical Specification 3.0.3 during review of the RIuipient Out-of-
Service and Action Statment Sunmry Iogs, and re-entered 7bchnical
Specification 3.0.3. The failuru to log entry into Ubchnical Specification
3.6.1.1 had no significant impact on the course of this event because the
actions requirai by 7bchnical Specifications for containnent inoperability
are bounded by the actions of Technical Specification 3.0.3. This
individual has been rminded of the importance of mt allowing rapid
evolutions to distract frm knowledge of plant status.
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Mie shorter than noel recorded stroke times for the Ccaponent Cooling
Water Heat Exchanger Temperature Control Valves were the msult of
inemplete stroking of the valves. In order for the valves to stroke fully,
the temperature setpoint must be inemased. On July 18, 1991, it is
believed that the setpoint may not have been increased sufficiently to allow
the valve to fully stroke. 7his occurrence has been attributed tn an
absence of specific procedural instructions, as the surveillance test
procedum required " varying the tanperatum setpoint." This lack of concise
instructions became a mjor factor in this event because of the urgency
involved in entering 7bchnical Specification 3.0.3. Surveillance test
procedure STS m-201 has been ruvised to specify a tauperatum setpoint of
150 degroos to ensure the valves are stroked fully during surveillance
testing.

N DITIO4E INIOd9ffI,_@

During the tim perio3 of this event, the unit us operating in Mode 1,
Power Operationr, at 100 percent rated them1 power. Based on the fact
that the affected valves performd satisfactorily in July, it is concluded
that the failure to perform the surveillance test did not muunise the
abilicy of the valves to function as required.

,

Licensee Event Report 91-009 discusses an event in which a scheduled
surveillance test was not performd prior to restoring a piece of cquipront
to operable status. That event was attributed to a lack of interface

between the-Equiptent Out-of-Service and Surveillance Testing programs.
Corrective acticns discussed in that event are not applicable to this event.

Licensee Event Repart 90-004-00 discusses an event in 411ch a scheduled -

surveillance test was not performed because of a scheduling error. The
performnce date of a curve 111ance was not entored in the canputerized
surveillance tracking systmi and consequently no new *due date" for the *

-surveillance was calculated. Corrective actions for that event included
proceduralizing a requirm ent to check the Past Due Surveillance Inquiry

| Report on a weekly basis. The event discussed in this report was initially
identified by a review of the Past Due Surveillance Inquiry Report.
However, when the discrepancy was identified, personnel relied on the R1
Status Chart to indicate that the surveillance had been performed. Mio
corrective actions discussed in this report will ensure that discrcpancies

I- identified during these reviews receive adequate resolution.
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