


Bechtel Power Corporation

Post Office Box 2187 @
Migizng. Michigan 48640 ’

December 9, 1683

Consumers Power Company
P.O. Box 1963
Midland, MI 48640

Attention: D.L. Quamme

Job 7220 Midland Project
CONSTRUCTICN REIVEW OF STONE &
WEBSTER'S NIRS 006 & 007

BCCC- 8804

Dear Mr. Quamme:

Reference: CPCo Ltr. D.L. Quamme to G.A. Hierzer dated December 7, 1983

Serial No. CSC-7069

Qutlined below is Constructicn's complete response and proposed corrective
acticn for the subject NIRs.

Ve

The discrepancies listed for the class zttendance roster are acknow=-
ledged. The use of the class attendance rosters was effective on
September 28, 1983. Each roster since that date will be reviewed
and corrected in conformance with Attachment D to FPG-2.000

(Reading Records)

A.

Illegibility occurs when the preparers run copies from poor
masters instead of cottaining copies from the Training Department.

As noted on Attachment C, the format may vary as long as all
information is inclucded.

There is only one official training record and that is stipulated
in paragraph 9 of FFG-2.000. The Teac Record and the Team Status
Report (TSR) are informal management tocls and are not official
records. The TSR is being replaced by the Training Exception
Feport Printout (TERP).

Adcéressing the two specifics listed.

°Krantzfelder - Completed FFD-2.000 at Level 5 on §/1E/83.
Paragraph 6.3, FPG-2.000 applies.
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3. (Inconsistenciec)

A. FPC-2.00Q is being revised to stipulate that all corrections
will be a8 line out in ink. The corrector will initisl
and date.

B. All entries will be made in ink.

C. Review specified in para. 1 above will include the listing of
2ll zpplicable documents on the class attendance recsters.

D. See para. 1 above.

E. The Course Roster form is now furnished to the instructor with
his copy of the Training Schedule to zssure that the proper
form is used.

4, The referenced letter stated that our original response regarding
the Training Records Croup review of 2 10% random sample of the
training files is unacceptable. We concur that a 10% szmple is
inadequate and regret the choice of words. In fact over 100%
verification takes place. when training records indiczte an in-
dividual is 100% complete 2 verification c¢f "_ne record takes place.
This may occur long before the individuzl is azssigned to status
assessment. In addition, the superviscr is provided with an
exception report showing the training requirements outstanding.
Discrepancies between records which may be maintained ty the super-
visor and the Training Records Croup are reccnciled on z continuous
basis using this management tocl. Requirements, therefore, zre
documented in the exception report.

An additional 100% verification of records is made pricr to an
individusl actually ©being azssigned to status assessment by the
Training Fecords CGroup. This occurs when the superviscr presents
2 listing of individuals to be assigned.

If you have any questionrs regarding the zbove, please contact E.H.
Pillsbury at Ext. 7507.

Very truly yours,

'y G.&. Hierg
Site Mznzger
»éf?v/[‘.
CAE/MAD/BTF/lece
Written FResronse Requested: o
kttachment S&W NIEs (Nonconformznce Identifization Report. Neos.
00& & 007
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DAT® OF HONCONFORMANCE:  November 7, 1%E3 NIR NUMEER

IDENTIFICATION/LOCATION OF JTEMS:

DESCRIPTION OF NONCONFORMANCE:
Durlnj the review of 834 non-manuzl Constructicn Trzining Records, two &reas
of discrepencies were observed which were not in cempliance with the requirements

of FPG-2.000 Rev. 5, "Trainifig of Construction Personnel.” (The following Tezms

were evélusted #24, Field Procurement, Sub Contrectors, Manzgemsnts, F.E. Steff

and CGSO.

(See zttached for descriptions fo Discrepancies)
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Course Rosters A

ttechm
following discrepen

C)S

oKX NO. . ENTRY REQUIRED NTRY Y _RECORDED

ccp ;oo CH8. No. Fig.
- * ho. Course No.

(g) Neme of lesson Either 2, b, or

(b) Procedures - . ¢ missing

(c) Revision

Location of Sessién Sechtel

In addition some entries
were left blenk

. . : 1 D
In addition to these violetions, inconsisiencies werz noted in b ereas:

(1) Modification to records, some lined through, signed &nd dcted

egnd others sxmply lined through. (2) Some entries on course register
ere completed using pencil while most are in ink. (3) Dif ficulty is
experienced in determining the &ccuracy of records where attendznce at
2 course carries credit for several others. (4) Scme ehtries carried
+he revision number to procecures &nd somz omitted the revision. (5)
Proper "Course Roster Form" é&s listed in Procedure FPG-2.000 were not
utilized. (6) Some courses on Rosters centein infermziion not identi-
czl to matrix listing. '
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is rec-n#:nd:d thet the cisposition

to verify training records of esch
ment assignment.
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DATZ OF NONCONFORMANCE : ¢ " nIR szl 006/

OCTOZER 27, 1
w\,qgf’r

IDERTIFICATION/LOCATION OF ITEMS:
BECHTEL DOCUMENT CONTROL CENTER

DEZCRIPTION OF NONCONFORMANCE:

During the review of 2054 non-mznugl Construction Trzining Records, three arezs
of ciscrepancies were observed which were not in compliance with the requirements
of FFG-2.000 Rev. 5, “Trazining cf Constructicn Personnel." (The following Teams
were evaluated #5, 6, 8, °, 12, 13, 18, 17, 18, 20, Zg. 26, (27/28), 28, 30,3f,
32/33), BHD Team Staff.

(See zttached for descriptions of Discrepenciss
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