


Mr. John T. Collins . November 14, 1983
oA Daily monitoring of the centralized commitment tracking system to
ensure proper updating.
Response:
By January 1983, the COMTRAC system had been successfully implemented
and was being properly used and implemented to ensure monitoring of
commitments. Daily monitoring of *he system continued for several
months thereafter to ensure the overall quality of the system was
maintained and the evolution of the system was properly directed.

This short term action was considered to be completed and the item was
closed by our February 14, 1983, letter (@CAN@28383).

3. A program for verification of commitments before such commitments are
considered to be met and before letters are sent to the NRC.

Response:

Interim guidelines were established and implewented by November 1982.
An audit on compliance witi, Lthe new guidelines was conducted in
December 1982, by the Quality Assurance Section and the results were
incorporated as necessary into those guidelines.

This item continued as a long term action item and is discussed below.

4. An identification system for design change packages that pertain to NRC
commitments.

Response:

As stated in our January 14, 1983 response (@CAN@183@3), this system
has been implemented.

This short term action was considered to be closed by that letter.

5. A feasibility study for prioritizing responses to NRC actions according
to nuclear safety significance.

Response:
This study was moved to a long term action item and is discussed below.

Long Term Items

In the longer term, three specific items were identified as being required,
and these have been the subject of our monthly progress reports since our
report dated March 14, 1983 (2CAN@383#4). A summary of these lung term
actions is as follows:

: S Verification of implementation of commitments made since January 1,
1979.









