GENERAL OFFICE

PO BOX 499, COLUMBUS, NEBRASKA 68601-0499

h\\‘ Nebraska Public Power Distric O el e

October 17, 1983

Mr. John T. Collins, Regional Administrator
U.S. Nuclear Regulatory Commission

Region IV

611 Ryan Plaza Drive

Suite 1000

Arlington, TX 76011

Subjeci: NPPD Management Audit Recommendation
Dear Mr. Collins:

We are in receipt of your letter of September 28, 1983 relative to
the subject recommendations and appreciate your comments on our proposed
actions.

We agree that our proposed program will require a significant effort,

not only by our staff, but also by the continued support of the District's
top management and our Board of Directors. However, we are confident

that our combined efforts will be successful and will result in a more
efficient operation of our nuclear program.

Currently, we have no plans to signficantly alter either the program
scope or implementation schedule, however, should this situation change

we will so advise.

Sincerely,

General Manager
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