


[tem of Noncompliance
echnical Specification J.4 requires that e / to operational
ondition or other specif ondition shall not be made unless the
nditions for Limiting Cond n for Operatic 22 mat without
‘eliance on provis contained in the action squirements

Technical Specification 3.6. requires that mary conta
ntegrity shall be maintained in Operational C¢ ition 3.
Specification 3.8.1.1 requires that sel Gener '
operable Operational Condition

nment
echnical
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Contrary to the above, on August 24 1985, | was inadvertently
taken from Operational ondition L ¢ peration Condition 3 without
establishing primary containment y and with the 1A Diesel
Generator inoperable.

This is a Severity Level IV at i . nent ).

CORRECTIVE ACTION TAKEN AND THE RESULTS

¥ A Work Request was issued to repair the
Discharge Valve Motor. The tripping probl
nly when attempting to cycle the valve
the RHR pump running. Further tests indi
Overload Device. The Overload Device was

the valve decleared operable on September

’<RH=07 - Shutdown Cooling procedure 2 ) Auqust /¢

g This revision identifies expecte 1t for the
operator, to assist in determination of “oper changer
operation, Indications for no flow, 10 f 1 proper flow,

are provided.

A meeting with the operating staff inv ) ] ( n the ey
held on August 25, 1983. A complete di: on of th

red with emphasis on the judgementa 2rrors 1nvo

1t was apparent that the transien S recogniy

ctive action was implemented, the dividuals ag

ull significance of the temperatur ncrease was
inrecognized, and the corrective measures undertaker
incomplete, The quantity and complexit f test
maintenance activity in progress was a significa
factor in this incident.




N A requesit | r modific. ion ) T the IMor { MK hutdown ) 11naq
yuction Line, 1RHO4C, %to instal 3 temperature eiement
indicator/alarms, was sued n Septenbe o : hi
additional instrumentation wilil provide an accurate indication
of actual oolant temperature regardless of the flow path
utiiizea through the system Juring Shutdown 0 Ing peration.

9. The Operating Assistant Super‘ntendent has requested the
training department to prepar ind onduct a training module f
the RHR System with emphasis © the Shutdowr ocoling System and
the proper indication of system operability. This instruction
is scheduled with the licensed Uperating tart in the ftirst
QL.jr!w' 0t | 984 .

CORRECTIVE EN 10 AVOID JRT} NON M 1AN

We recognize the uniqueness and compliex |ty of our effort to

concurrently complete the Start-up program of Unit 1 while working

toward completion of the pre-operational testing phas ) f nit s

Jitlined in our letter to the NRC on November 7, 1983, we have

implemented a wide range of 1dditional administrative control and

supplemental manning, to assist the ~sperating staff in maintaining
awareness of plant status and conditions, and firm control of related
activities 1n progress. Additionally, the tatior iperintendent ha
ynducted tailgate meetings witn the Operating Department supervision
and employees, to stress the importance of control of activities 1ir
progress. The Shift Engineers have also been directed to conduct

?.31]q|1t'f) with their shifts on the topics of oncern expressed at the

enforcement onference held on September 30, 19¢

DATE WHEN FULL COMPLIANCE WII BE ACHIEVED

ihe full range of corrective actions taken to ensure a full

3
standing of this incident by all operating starff and the Irrective
actions required to minimize the possibility of recurrence have been
ompleted atL this time with the following exceptions:

' Item } "Modification to the RHR System"” Engineering work is
nresently underway and scheduled for completion on January 1,
1984. Installation of *this equipment will be accomplished prior
to startup following “ne first refueling outage on Unit 1.

. [tem C.5 "Training Department Presentation on the RHR System.,"
Presentation of the training module is scheduled for completion
Dy ‘\"d"" JU, ;(3',“;.




Item of Noncompliance

2.

Technical Specification 6.2.A.1 requires that detailed written
procedures recommended in Appendix "A" of Regulatory Guide 1.33,
Revision 2, February 1978, shall be followed. That Regulatory Guide
recommends procedures for startup of onsite electrical systems.

LaSalle Operating Procedure LOP-DG-02, “"Startup of Diesel Generator
1A (2A) 1DGOIK(2DGOIK)," Step F.1.h.6, requires that the diesel

generator output breaker be closed when the synchroscope is just
before the 2 o'clock position.

Contrary to the above, on August 15, 1983, an operator failed to
follow Step F.1.h.6 of LOP-DG-02 with the result that the 2A Diesel
Generator was paralleled out of phase and damaged.

This is a Severity Level IV violation (Supplement 1).

Response

CORRECTIVE ACTION TAKEN AND THE RESULTS ACHIEVED

A The inspection of the generator revealed that several end turns
on the generator wiring were displaced and the replacement of
the generator was required. The generator was replaced and
acceptance test satisfactorily completed on September 16, 1983,

2. A Professionalism Investigation was conducted to determine the
cause of the event. The root cause was found to be personnel
error. The operator allowed himself to be distracted in his
effort at paralleling the Diesel Generator by other activities
in progress at the same time. This resulted in his inattention
to required procedural limitations and failure to observe the
synchronization process. The Assistant Superintendent
Operations and the Nuclear Division Operations Manager
emphasized the importance and necessity of error free operations
and maintaining concentration on the evolution in progress with
the opera..~ involved.

I A summary of this event is being presented to all licensed
operators. Particular emphasis is given to maintaining error
free operations and not allowing distractions to operations.
This training will be completed on December 5, 1983.

CORRECTIVE ACTION TO BE TAKEN TO AVOID FURTHER NON-COMPLIANCE

Modification packages have been prepared and equipment installed to
provide synchro-check relays on all five tmergency Diesel Generators.
These modifications will prevent closing the respective Diesel
Generator Qutput Breakers without the output being in synchronization
with the voltage present on the bus. These modifications were
completed on November 18, 1983.




DATE WHEN FULL COMPLIANCE WILL BE ACHIEVED

All corrective actions identified for this violation
this time with the following exception:

are complete at

Vo Item C.4 - Required training on this event is being handled by
the Shift Engineers and is scheduled for completion prior to
December 5, 1983.
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Item of Noncompliance

3. Technical Specification 6.2.A.1 requires that detailed written
procedures recommended in Appendix "A" of Regulatory Guide 1.33
Revision 2, February 1976, shall be followed. That Regulatory Guide
recommends procedures for residual heat removal (RHR) system
gperation.

LaSalle Operating Procedure LOP-RH-0l, "Filling and Venting the
Residual Heat Removal System," contains a precaution that the
procedure is written to fill all three loops concurrently and that
individual loops can be filled by operating only that loop's valves.

Contrary to the above, on September 11,1983, while utilizing LOP-RH-01
to fill and vent the "A" RHR system, the unit operators did not
follow the precaution and take into account that the "B" RHR system
was operating in shutdown cooling mode. This resulted in filling the
reactor vessel through the "B" RHR system to a level of 350 inches,
filling the main steam lines up to the inboard main steam isolation
valves, releasing water to the drywell equipment drain system through
the open vessel head vent, and pressurizing the reactor vessel to
approximately 20 pounds per square inch.

This is a Severity Level IV violation (Supplement I).

CORRECTIVE ACTION TAKEN AND THE RESULTS ACHIEVED

1. A Professionalism investigation was conducted to determine the
cause of this event. The root cause was determined to be an
incomplete procedure review as well as operator
inattentiveness. A discussion was held with the operators
involved to emphasize the necessity of a complete review of the
pertinent operating procedure prior to starting an evolution.
In addition, LOP-RH-01 is being revised to emphasize that the
Cycled Condensate fill to the RHR Shutdown Cooling System
Suction Header should not be opened if an RHR Shutdown Cooling
Loop is already in operation. This action will be completed on
January 1, 1984,

Ls An in-depth review of the RHR System has been scheduled for the
Licensed Operating Staff in the first quarter of 1984. This
review will emphasize Shutdown Cooling Operations and
Procedures. This action will be complete by March 30, 1984.



CORRECTIVE ACTION TO BE TAKEN TO AVOID FURTHER NON-COMPLIANCE

The station Superintendent has conducted tailgate meetings with
all ope:ating personnel to emphasize the necessity of
maintaining awareness of plant status and the impcrtance of firm
control of plant activities in progress. Additionally, the
Shift Engineers are discussing the topics of concern in the
Enforcement Summary with their crews.

DATE WHEN FULL COMPLIANCE WILL BE ACHIEVED,

All corrective actions associated with this violation have been
completed at this time with the exception of:

1., Item C.l1 - will be completed by January 1, 1984,

2. Item C.2 - will be completed by March 30, 1984.
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Item of hunuumqlldngc

Technical Specification O.<. requires that radiation control
pProcedures be maintained and followed.

LaSalle Radiation Procedure LRP-1000-1, "Radiation Protection
Stduddrds,“ requires whole Dody Cloassay at g Minimum frequency of

One year for all Individuals authorized to receive radiation exposure.

Lontrary to the above, the inspectors found that a large number of
Individuals authorized to enter radiation areas and/or airborne
radioactivity areas did not have whole D0dy bioassay within the
previous year, Further, sufficient administrative controls were not
in place to Ensure compliance with those provisions of LRP-1000-1.

This is a severity Level V violation (Supplement

Mesgonse

CORRECTIVE ACTION TAKEN AND RESULTS ACHIEVED
‘___“~________N*_____________~_~__m*__,___,“_._~

The status of whole body counts was immediate] reviewed, Monday
thru Friday SChedules were set Uup on a priorit Dasis and RCT's were
Scheduled accordingly to man the Dody counter. Thoce Peopie working
backshift who required a DOdy count were counted on backshift,
dtrong emphasis WdasS put on people Keeping their appointments and
followup was done when necessary., At the present time al] Dut a few

J
J

!
People (10-15) are current with theirp D0dy count, in dCcordance with
their required frnqucnaj.

LORKECTIVE ACTION TAKEW TO AVOID FURTHER NON-COMPLIANCE::
—— VN LAKEN .

L
| S

5Cni:‘\1u|l!l_,‘ for whole )0dy r,,.‘h{ir'uj' will 1)&3j17| \'""edlatc]‘v with the

Néew calendar year, hose Féquiring a body count Once a year will pe

counted the second quarter; those requiring a D0dy count twice a year
will be counted in the first and third quarters, and those requiring

@ DOdy count three times a year wil) De counted in the First, second,
and third quarters, The fourth quarter will be used for make-up and

special con ideration.

DATE OF FuLL COMPLIANCE:
—_— L LVUNMPLIA

The whole 00dy counts should be current by the e
accordance ’ the individual required frequenc)

7548N




